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January  12, 2022 REF: FAS-006-22 

Honorable Members of the City Council 
City of Los Angeles 
Room 395, City Hall 
Los Angeles, CA 90012 

Attn: Personnel, Audits, and Animal Welfare 

SUBJECT: HRP PROJECT STATUS REPORT 

RECOMMENDATION: 

Receive and file the report. 

STATUS REPORT: 
As requested, in the October 6, 2021 meeting of the Personnel, Audits, and Animal Welfare 
(PAAW) Committee, this is the first of monthly status reports for the Human Resources and Payroll 
(HRP) Project. 

See Appendix A for the detailed status report as of January 7, 2022. 

As the HRP Project prepares to deploy functionality in the first of two phases, elements critical for 
go live are being tracked.  Below is the Phase 1 Go Live Dashboard.  Tasks are listed in the left 
column with metrics for each department, a final due date, and any additional notes.  The 
dashboard will be updated several times per week.  It will be included in the weekly project status 
reports, the monthly Steering Committee, and shared with interested Stakeholders. 
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At this point the areas of concern include the Personnel Department review of training materials 
while maintaining testing progress and the testing of integrations, which is led by ITA and Workday 
and involves some departments beyond the HRP project. The Personnel Department advised 
that their existing resources are strained to accommodate these reviews alongside ongoing 
testing efforts and ongoing engagements with the HRP team and City Department staff pertaining 
to data validation, information gathering from departments, system configuration, and the PaySR 
integration. The delay in Personnel's review of training materials may affect the training schedule, 
which could ultimately affect the April go-live date. The HRP Training Team has prioritized the 
review of required instructor-led training and deprioritized on demand, self-service learning to help 
mitigate the strain in Personnel resources.  Each integration has a plan for testing and issues 
have been escalated to ITA management where needed.       
 
Quality Assurance Update 
Pursuant to the PAAW Committee’s instruction to re-engage a consulting firm to provide Quality 
Assurance (QA) services for the project, the City Administrative Officer (CAO), in consultation 
with the other sponsor departments, released a Task Order Solicitation (TOS) to the Office of the 
Controller’s pool of pre-qualified consulting firms on November 24, 2021.  The HRP Steering 
Committee determined that this process would be the most expeditious option to retain a QA 
provider ahead of the anticipated Phase 1 go-live date.  In response to the TOS, the CAO received 
proposals from three firms, and a panel composed of an executive representative from each 
sponsor department evaluated the responses.  The panel has made a tentative selection which 
may become final by next week pending a final review of the scope, price, and terms of the 
agreement.  
 
Training Update 
End user training consists of instructor-led courses, on-demand videos and job aids, office hours 
for additional Q&A, and post-go live user support labs.  There are three instructor-led training 
(ILT) courses for Phase 1, and a user’s role determines which course they are required to attend.  
For Human Resources (HR) staff, there are two separate instructor-led courses totalling six hours 
duration between them, plus additional time for Q&A during the session. Because of COVID-19, 
the training will be delivered remotely.  Nevertheless, users will perform various hands-on 
exercises in the system.  In addition to the basics of how to login and navigate, the courses will 
dive into how to perform their roles in the system, such as creating a position and hiring and 
moving employees into and between positions.  For department budget staff, the instructor-led 
course is 1 hour in duration and covers an overview of HCM and the tasks they will perform in the 
system when creating positions.  
 
Registration for training begins at the end of this month, and the training sessions will be offered 
over six weeks from February 28, 2022 through April 6, 2022.  Should any end users not be able 
to attend any of the sessions during the six weeks of live training, a recorded session will be made 
available.   
 
Materials were developed based on the approved training curriculum. The HRP Training team 
worked with the Personnel Department, Controller’s Office, CAO, and ITA teams to define the 
system training needs for all end user staff.  The team then developed training paths for impacted 
end users and defined delivery needs ranging from instructor-led training for high impact, 
frequent, and complex tasks in the system to self-paced learning methods for lower impact, less 
frequent, and simple tasks. Self-paced learning is offered on demand before and after go-live at 
the point of need linked through the Workday system as well as the City Learning Management 
System.   
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For Phase 1, the HRP training team has developed: 
● 3 Instructor Led Training courses (HCM, Department Budget Analysts 

● 30 Job Aids (Employee Self-Service, HCM, Compensation, Payroll) 

● 10 Videos (Employee Self-Service, Reporting) 

 
All materials are reviewed by the Workday functional team to confirm system and process 
accuracy.  Following Workday review, updates are made as needed and then the materials are 
sent to the Personnel Department, Controller’s Office, CAO, and ITA teams for their final review.  
Because some Personnel training materials review is behind schedule, the HRP Training team is 
prioritizing the review of the required instructor-led training materials ahead of the on demand, 
self-paced materials. 
 
Implementation of Controller Recommendations  
In their October 1, 2021 report, the Controller’s Office made several recommendations related to 
governance.  The first was for materials to be provided to the Steering Committee more than one 
day in advance of the meeting.  Since then the Steering Committee has met twice, and materials 
were provided two days and five days in advance.  The HRP Project Managers from ITA and 
Workday are committed to providing the materials five days in advance, i.e., the Friday before the 
Wednesday meeting.   
 
The second recommendation was regarding the Steering Committee providing content to the 
meeting presentation materials.  Beginning in August 2021, Project Management began sharing 
the proposed meeting agenda and inquiring about additional discussion topics with the 
Controller’s Office in advance of the meetings.  As of October 2021, leads from each of the 
sponsor departments began creating and presenting content in the Steering Committee meetings.   
 
For recommendation number three, Steering Committee meetings have been well attended by 
executives from the sponsor departments.  The project team has elevated a number of issues 
and decisions to the Committee, and they have been insightful and helpful in making decisions or 
clearing blockers, all while keeping an eye toward the needs of all departments.   
 
Finally, regarding recommendation number 4, the leads from each department are empowered 
by their executive sponsors to elevate risks and communicate needs.  The participation in creating 
content for the Steering Committee meetings formalized this medium for doing so and has led to 
very good discussions and richer meetings.  The entire project team has made good, disciplined 
use of the Risks, Actions, Issues, Questions, and Decisions log (RAIDQ).  To make decisions 
more visible, Project Management also created a decision board that extracts all the outstanding 
decisions from the RAIDQ as well as recently made decisions from the weekly cross-application 
meeting and the weekly meeting with Project Management.   
 
Respectfully Submitted, 
 
 
 
Ted Ross 
General Manager 
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cc: Jeanne Holm, Office of the Mayor 
 David Hersch, Council District 5 
 Wendy Macy, Personnel Department  
 Leticia Ortiz, Personnel Department 

Crista Binder, Office of the Controller 
Bob Wingenroth, Office of the Controller 
Matt Crawford, Office of the Controller 
Matt Szabo, City Administrative Officer 
Ben Ceja, City Administrative Officer 
Melissa Velasco, City Administrative Officer 
Karen Kalfayan, Chief Legislative Analyst 
ITA Executive Team 
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Appendix A 
Detailed Status Report as of January 7, 2022
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