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February 10, 2022        REF:  EXE-028-22 
 
Honorable Members of the City Council 
City of Los Angeles 
Room 395, City Hall 
Los Angeles, CA 90012 
 
Attn: Personnel, Audits, and Animal Welfare 
 
SUBJECT: HRP PROJECT STATUS REPORT TO PAAW, ITGS, AND BUDGET AND 

FINANCE 
 
RECOMMENDATION: 
 
Receive and file the report.  
 
STATUS REPORT: 
 
As requested, in the October 6, 2021 meeting of the Personnel, Audits, and Animal Welfare 
(PAAW) Committee, this is another monthly status report for the Human Resources and Payroll 
(HRP) Project.   
 
See Appendix A for the detailed status report as of February 4, 2022. Below is the summarized 
HRP Phase 1 Go-Live Dashboard tracking critical path tasks towards the go-live date. 
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TESTING RESULTS AS OF FEBRUARY 9, 2022 (RESULTS AS OF 2/15/2022 WILL BE 
PROVIDED VERBALLY IN PAAW COMMITTEE): 
 
The Workday leadership team will be available to provide an updated verbal status of testing 
results as of February 15, 2022 in the February 16, 2022 PAAW Committee with the additional 
information.  
 
As of February 9, 2022, there are 3,925 functional steps being tested by the Core team for Phase 
1.  The team has completed 3,124 or 80% of those steps.  Of the steps tested, 3,013 have passed 
and 111 have failed, which equates to a 96% pass rate and a 4% fail rate, although we note that 
some tests pass with issues that will require further work. Features that do not pass the testing 
are discussed, reconfigured, and tested again. 
 
HRP LEADERSHIP CONSENSUS RECOMMENDATION FOR PHASE 1 GO-LIVE DATE: 
 
Based on HRP Leadership Team consensus discussions and meetings since October 2021, the 
team, along with Workday recommendations, has chosen April 10, 2022 as the Phase 1 
deployment date. Between now and this go-live date, the HRP Project has official milestones and 
group “go/no go” decisions that will be used to confirm or contest this date. The HRP Leadership 
Team is committed to using the quantifiable results of various project activities (e.g. testing, 
integration, conversion, etc) and the findings of the Quality Assurance vendor to make go/no go 
decisions towards an April 10, 2022 go-live and for the subsequent phase. 
 
QUALITY ASSURANCE UPDATE FROM THE CITY ADMINISTRATIVE OFFICER: 

 
The City Administrative Officer with assistance from ITA, has negotiated and executed a Task 
Order with Gartner, Inc. for Quality Assurance (QA) Services for the HRP project with a term of 
three years from the execution date for a total compensation amount of $942,500. Gartner will 
provide a Phase 1 Project Readiness Assessment, health checks for Phase 1 and Phase 2 of the 
project which include independent evaluation of the overall project in terms of adherence to best 
practices in large system implementations, and lessons learned from Phase 1 implementation 
that can be considered and leveraged for the Phase 2 deployment.  The list of tasks are as follows: 
 

1. Phase 1 Project Readiness Assessment (Provided by March 3, 2022); 

2. Project Health Checks for Phase 1 (Weekly and Monthly through April 2022); 

3. Phase 1 Lessons Learned (Provided by May 13, 2022); and, 

4. Project Health Checks for Phase 2 (Weekly and Monthly from May 2022 through 
December 2022). 

 
On February 2, 2022, the Gartner held a virtual kickoff meeting with the HRP Steering Committee 

and other HRP team members to review the QA methodology and approach, the timeline for the 

QA engagement, and begin the process for accessing documents and setting up interviews with 

key HRP team members. As of February 10, 2022, Gartner has completed or initiated the 

following activities: 

● Prepared interview guide and created the status reporting format. 
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● Conducted interviews with several HRP team members including the HRP Project 

Manager and CAO executive sponsor. 

● Established weekly status meetings with the CAO, the QA Project Manager. 

● Began reviewing project documents. 

 
Respectfully Submitted, 
 
 
 
Ted Ross 
General Manager 
 
Attachment 
 
cc Jeanne Holm, Office of the Mayor 

David Hersch, Council District 5 
Wendy Macy, Personnel Department 
Leticia Ortiz, Personnel Department 
Grayce Liu, Personnel Department 
Crista Binder, Office of the Controller 
Matt Crawford, Office of the Controller 
Matt Szabo, City Administrative Officer 
Ben Ceja, City Administrative Officer 
Melissa Velasco, City Administrative Officer 
Karen Kalfayan, Chief Legislative Analyst 
ITA Executive Team 
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