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March 10, 2022 REF:  EXE-066-22 
  
 
Honorable Members of the City Council 
City of Los Angeles 
Room 395, City Hall 
Los Angeles, CA 90012 
 
Attn: Personnel, Audits, and Animal Welfare Committee 
 
SUBJECT: HRP PROJECT STATUS REPORT 
 
RECOMMENDATION: 

 

Receive and file the report.  

 

STATUS REPORT: 

As requested, in the October 6, 2021 meeting of the Personnel, Audits, and Animal Welfare (PAAW) 

Committee, this is the monthly status report for the Human Resources and Payroll (HRP) Project.   

 

See Appendix A for the detailed status report as of March 8, 2022. Below is the summarized HRP Phase 1 

Go-Live Dashboard tracking critical path tasks towards the go-live date. 

 

 
 

The HRP Project Steering Committee did not agree to proceed with the Gold Build Tenant on March 4, 

2022 so it will be unable to meet the April 10, 2022 go-live. To proceed with the Gold Build Tenant, the 

HRP Steering Committee has agreed to finalize the Phase 1 Functionality List, complete required testing 

on the finalized scope, and discuss tradeoffs of requested system customizations in order to commit to the 

new go-live date. Once the Steering Committee agrees to the start of the Gold Build Tenant, Workday 

requires six weeks of work before go-live. As a contingency plan, the alternative go-live dates of April 24 
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and May 8 were evaluated by the HRP Steering Committee. Go-live after May 8th will require substantial 

additional HRP Project funding (~$1 million per month) and potential contract changes.  

 

STEERING COMMITTEE ACTIONS IN RESPONSE TO QA RECOMMENDATIONS 

Gartner, the Quality Assurance (QA) consultant, provided the HRP Steering Committee a read-out of their 

first report on March 9, 2022. The QA report reviewed a series of project categories providing their 

observations and recommendations for key sections, with a specific highlight on the high risk areas of 

Functional Requirements, Scope, Schedule, and Interfaces & Integrations. QA also commented on the 

project’s positive accomplishments in other key areas, such as Organizational Change Readiness and 

Reporting. The Steering Committee reviewed their findings and discussed mitigation measures to be 

implemented immediately by the project to resolve their Critical and Significant recommendations.  

 

Below is a detailed list of the QA findings and the HRP Steering Committee actions being taken  

to resolve their identified risks. The HRP Steering Committee will continue to work with QA to confirm 

that these actions are appropriate and effective to mitigate their identified risks: 
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____________________________________________________________________________ 

 

This is the end of the identified Critical Risks from the Quality Assurance consultant. As QA identifies 

new or trending risks, the HRP Steering Committee will discuss and work with QA to identify action 

items to resolve as quickly as possible. See next page for lower priority items identified by QA. 

 

 

 

 

{continued on next page} 
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The following are the remaining lower priority risks identified by QA in their category of “Significant 

Risk”. The following list also includes the HRP Steering Committee action items to resolve. 

 

 

 

 



PAAW Committee 

March 10, 2022 
Page 6 
 

 

 

 



PAAW Committee 

March 10, 2022 
Page 7 
 

 

 

 



PAAW Committee 

March 10, 2022 
Page 8 
 

 

 

 



PAAW Committee 

March 10, 2022 
Page 9 
 

 

 

 



PAAW Committee 

March 10, 2022 
Page 10 
 

 
  



PAAW Committee 

March 10, 2022 
Page 11 
 

APPENDIX A (Detailed Status Report) 
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HRP Dashboard as of 3/8/22 

Respectfully submitted, 

Ted Ross 
Chief Information Officer, General Manager 

ec: Jeanne Holm, Office of the Mayor
David Hersch, Council District 5
Dana Brown, Personnel Department 
Leticia Ortiz, Personnel Department
Grayce Liu, Personnel Department
Crista Binder, Office of the Controller
Matt Crawford, Office of the Controller
Matt Szabo, City Administrative Officer
Ben Ceja, City Administrative Officer
Melissa Velasco, City Administrative Officer
Karen Kalfayan, Chief Legislative Analyst
ITA Executive Team


