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April 28, 2022 REF:  EXE-130-22 
 
Honorable Members of the City Council 
City of Los Angeles 
Room 395, City Hall 
Los Angeles, CA 90012 
 
Attn: Personnel, Audits, and Animal Welfare Committee 
 
SUBJECT: HRP PROJECT STATUS REPORT 
 
RECOMMENDATION: 
 
Receive and file the report.  
 
STATUS REPORT: 
As requested, in the October 6, 2021 meeting of the Personnel, Audits, and Animal Welfare 
(PAAW) Committee, this is a monthly status report for the Human Resources and Payroll (HRP) 
Project.   
 
See Appendix A for the detailed status report as of April 22, 2022. Below is the summarized HRP 
Phase 1 Go-Live Dashboard tracking critical path tasks towards the go-live date. 
 

 
 
Change readiness activities are underway. End user training concluded with 96% of employees 
targeted for instructor-led training registering, and 95% of all eligible for training have completed 
both courses. Additionally, the third Readiness Survey went out to all City employees, and there 
were over 3,700 responses, which equates to approximately 7.5% of the workforce. Early key 
observations include 89% of HR staff responding positively to the question, “I will be able to use 
Workday to do my job after go-live,” and an increase from 55% to 70% of awareness of the HRP 
project across the City. The results will also be used as a final readiness check for City staff and 
to help identify post go-live support needs for more proactive interventions.   
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Since the project’s March update, the Steering Committee provided approval to start building the 
HRP Gold tenant and later, approval to proceed with the technical steps involved with the 
transition from PaySR to Workday. The decision to start the Gold tenant build was the start of the 
HRP Production build, meaning it is the programming, data, and configuration that will become 
the City’s new HRP system on May 8. Six weeks are needed from the start of the Gold build to 
perform all the required technical steps to go live. In its meeting of April 13, 2022, the Steering 
Committee unanimously approved ten criteria and over forty factors to use for the go live 
decision.   
 
Then, in the April 27, 2022 meeting, the Committee evaluated progress against the go live criteria 
and decided to proceed with the technical steps required to launch the 1st Phase - HR and 
Compensation functionality on May 8, 2022. While activities continue after the April 27 decision, 
there will be checkpoints on May 4 and May 6 to confirm those activities were performed 
successfully and we are ready to deploy the 1st Phase of the HRP system on May 8. 
 
At present, the highest priorities of the project are closing out testing issues and finalizing critical 
integrations. These two items were highlighted in the recent Gartner report. To ensure team-wide 
focus on these items, there are twice daily team meetings with progress being reported daily to 
the Steering Committee. Thanks to the hard work and expertise of participating departments, both 
items are trending in the right direction. 
 
The week of April 21, the Steering Committee sent a communication to all City department heads 
to emphasize the importance of departments ensuring their staff are trained, and to complete their 
position reconciliation effort. With HRP, the City will have a true position control system. For the 
system’s controls to be effective, the positions in HRP must be aligned with their authorized 
positions as approved by the Council. CAO is leading this effort. If a department is unable to 
reconcile their positions, per CAO communications, they will then be subject to a position 
validation process in HRP as they fill positions. 
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Respectfully submitted, 

Ted Ross 
Chief Information Officer, General Manager 

ec: Jeanne Holm, Office of the Mayor 
David Hersch, Council District 5 
Dana Brown, Personnel Department 
Leticia Ortiz, Personnel Department 
Grayce Liu, Personnel Department 
Crista Binder, Office of the Controller 
Matt Crawford, Office of the Controller 
Matt Szabo, City Administrative Officer 
Ben Ceja, City Administrative Officer 
Melissa Velasco, City Administrative Officer 
Karen Kalfayan, Chief Legislative Analyst

ITA Executive Team 


