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June 9, 2022 REF:  EXE-173-22 
 
Honorable Members of the City Council 
City of Los Angeles 
Room 395, City Hall 
Los Angeles, CA 90012 
 
Attn: Personnel, Audits, and Animal Welfare Committee 
 
SUBJECT: HRP PROJECT STATUS REPORT 
 
RECOMMENDATION: 
 
Receive and file the report.  
 
STATUS REPORT: 
As requested, in the October 6, 2021 meeting of the Personnel, Audits, and Animal Welfare 
(PAAW) Committee, this is a monthly status report for the Human Resources and Payroll (HRP) 
Project.   
 
See Appendix A for the detailed status report as of June 3, 2022.  
 
PHASE 1 GO-LIVE UPDATE: 
Phase 1 launched successfully on May 22, 2022 and includes the Human Capital Management 
and Compensation functionality. The HRP Team, including team Workday, have been staffing the 
Command Center that supports users throughout the City. The Command Center is part of 
hypercare, which runs for the first 60 days after Go Live. After 60 days, support transitions 
completely to the City and in alignment with the HRP Sustainability Plan. 
 
The HRP support structure has proven to be successful at identifying and addressing issues. In 
the Command Center, the team meets three times per day - morning, noon, and late afternoon, 
to assess progress in handling support requests, escalate issues or trends, and troubleshoot 
issues with wider impacts. During the first pay period after going live, the team resolved 21 wide-
impact issues, many in time to avoid any pay impacts. 
 
After two and a half weeks of production support and as of the time of this writing, users have 
submitted 820 tickets in ServiceNow (SNow) requesting some level of assistance with HRP. This 
is far lower than the projections based on comparable organizations with similar roll outs, and is 
very good when compared with high usage from City staff (37,451 HRP user sessions from 9,352 
unique users). The first payroll involving HRP ran on time and was balanced. The HRP team 
identified, tracked, and resolved or mitigated all known issues that could have impacted an 
employee’s pay, informing and working with departments throughout the payroll process. Of the 
41,289 employees, there were 81 known employees impacted by transactions not completing on  
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time. All except one 120-day appointment (i.e., retiree returned for a limited project) received a 
paycheck. For the second pay period after go live (Pay Period 25), the team is using similar 
methods of outreach and support to assess and mitigate any pay impacts as the City’s HR staff 
adjust to the processes of the new system and requirements of the integration with the payroll 
system. 
 
The team continues to resolve and close more support requests than they receive. Another 
positive indicator is the usage of on demand training materials, with some of them being viewed 
hundreds of times. This means that employees know where to find the materials and are able to 
access them. 
 
PHASE 2 PROJECT PLAN: 

An updated draft Phase 2 project plan is being prepared and vetted by department workstream 
partners, and includes the deployment of the remaining functional areas and required updates to 
production. Phase 2 functionality consists of: Time Tracking, Absence Management, Benefits, 
Payroll, Prism use cases and updates to HCM and Compensation. The plan includes the large 
number of integrations and reports needed to support Phase 2.  

Additional tasks related to Business Process definition and the retirement of PaySr are being 
incorporated. The Phase 2 Project Plan will focus heavily on testing and recurring testing as 
business process and configuration specifics are completed.   
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Respectfully submitted, 
 
 
 
Ted Ross 
Chief Information Officer, General Manager 
 
ec: Jeanne Holm, Office of the Mayor 

David Hersch, Council District 5 
Dana Brown, Personnel Department 
Leticia Ortiz, Personnel Department 
Grayce Liu, Personnel Department 
Christopher Concepcion, Controller’s Office 
James Robinson, Controller’s Office 

Matt Szabo, City Administrative Officer 
Ben Ceja, City Administrative Officer 
Melissa Velasco, City Administrative Officer 
Karen Kalfayan, Chief Legislative Analyst 
ITA Executive Team 


