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April 26,2021 BPC #21-0177

The Honorable City Council 
City of Los Angeles, Room 395 
c/o City Clerk’s Office 
Los Angeles, CA 90012

Dear Honorable Members:

RE: COMMISSION EXECUTIVE DIRECTOR’S REPORT, DATED APRIL 15, 2021,
REALTIVE TO POLICE COMMISSION ADVISORY COMMITTEE COMPREHENSIVE 
REVIEW OF PAST POLICE REFORM REQUIREMENTS

At the regular meeting of the Board of Police Commissioners held Tuesday, April 20, 2021 the 
Board REVIEWED the Department’s report relative to the above matter.

This matter is being forwarded to you for further action.

Respectfully,

BOARD OF POLICE COMMISSIONERS

^TVIjuua)
MARIA SILVA
Commission Executive Assistant

Attachment

c: Chief of Police

www.LAPDOn.line. org 
wwwJoinLAPD. com

http://www.LAPDOn.line


INTRADEPARTMENTAL CORRESPONDENCE

April 15,2021
1.0

TO: ITifi Honorable Board of Police Commissioners

FROM: Executive Director, Board of Police Commissioners

SUBJECT: POLICE COMMISSION ADVISORY COMMITTEE COMPREHENSIVE 
REVIEW OF PAST POLICE REFORM RECOMMENDATIONS

recommended action

It is recommended that the Board of Police Commissioners APPROVE and TRANSMIT 
Council the attached charts in response to City Council Motion 20-0764.

DISCUSSION

to City

The Police Commission Advisory Committee has completed a thorough review of the “Report of 
™m'<he Los Angeles Police Department-Christopher Commission- 
T* ’Ae<W Consent Decree -June 2001" and "Final Report of the President's Task 
Force on 21st Century Policing - May 2015 ".

Charts that provide the recommendations and status to each of the reports are linked on Board of 
Pohce Commissioners Agenda dated April 20,2021, Item C as follows:

• Report of the Independent Commission on the Los Angeles Pohce Department - 
Christopher Commission - July 1991

• Federal Consent Decree - June 2001

• Final Report of the President’s Task Force on 21st Century Policing - May 2015

Should you have questions or require any additional information please do not hesitate to contact 
me at (213) 236-1400.

Respectfully, BOARD OF
POLICE COMMISSIONERS
Approved
Secretaryl

RICHARD M. TEF 
Board of Police Commissioners

//

Executive Director
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C
hristopher C

om
m
ission D

eport (1991)
Topic

______
R

ecom
m

endation
Leadership: The leadership of the 
LAPD m

ust give priority to curbing 
excessive  force - through the use 
of pow

erful incentives and disincen­
tives that influence police behavior. 
Police C

om
m

ission audits and review
 

of the excessive force problem
 m

ust 
be accom

panied by a firm resolve to 
accord this issue the priority it requires 
In the LAPD

's policies and goals.

Status
The Problem of 
Excessive Force

In 2020, the Police C
om

m
ission passed:

" 
A new U

se of Force policy, w
hich can be found here: U

O
F policy:

° 
N

ew
 In-C

ustody D
eath Adjudication Protocols; and

' 
Ban"6d the U

SS °f the C
af0tid R

es,raint C
ontro' H

old 
<w

h[ch w
as subsequently banned throughout the State of C

alifornia). 
The Police C

om
m

ission publishes sum
m

aries of Its C
ategorical U

se of Force decisions 
The LAPD Annually publishes U

se of Force D
ata R

eports

techniques: ■»,«uceIn.eneft,of .n,encounterw
,<h 

m
.iil„|£Z

 5
 

°Pto’8 “
 M“BTO

 
'•V

 of force w
hile

In 2020, the C
om

m
ission required the D

epartm
ent to:

° 
ExPand M

ental H
ealth Intervention Training to train 900 officers in 2020 from 700 in 2019;

" 
C

om
plete ^-escalation and C

row
d C

ontrol Training for the entire D
epartm

ent by end 
’

* 
D

eliver Procedural Justice Training to rem
ainder of D

epartm
ent; and

• 
D

eliver Im
plicit Bias U

pdate C
ourse to D

epartm
ent and com

plete retraining by end of 
(see http://w

w
w

.la
 pdon

 lrne.org/police_com
m

ission/new
s_view

/66600).
Select 2020 C

ourses and Total A
ttend^™

-
M

ental H
ealth Intervention Training (M

H
IT) (C

208): 745
FTO School (A205): 71
FTO U

pdate (A306): 153
Supervisory C

ourse (L308): 55
W

atch C
om

m
ander C

ourse (L309): 44
C

om
m

and and C
ontrol C

T273); 3,667
PSL

1 (L150): 96

of 2020;

2020
.

http://www.la


Topic
Recom

m
endation

Status
The Problem

 of 
Excessive Force

C
om

m
and A

ccountability: C
om

m
and 

officers m
ust be held accountable by 

evaluating them
 on the basis of how

 
officers under their supervision adhere 
to the D

epartm
ent’s policies regard­

ing use of force. W
hen an Incident of 

excessive force occurs, supervisors up 
the chain m

ust be held accountable, 
regardless  of w

hether they actually 
participated In the w

rongful conduct

H
w

n6 A^
n,hSl U

Se °f F°
rC

® R
ep0rt' Pa9

®S 46-51
 ’the D

ePartm
ent highlights com

m
and and control as its use of active leader­

ship, and the im
portant role of supervisors:

R
esponsibility

 for com
m

and and control lies w
ith the senior officer of any officer on schem

e w
ho had gained sufficient situa­

tional aw
areness. Supervisors shall take responsibility for exercising com

m
and and control w

hen they arrive to the scene 
of an incident... It Is the expectation of this D

epartm
ent that the highest-ranking supervisor at scene assum

e the role of 1C 
ana  com

m
unicate the transfer of com

m
and to all personnel Involved.

In July 2018, the D
epartm

ent published the com
m

and and control Training Bulletin and 
i 

on the Advanced Strategies of C
om

m
and and C

ontrol (ASC
C

).

In its 2019 report entitled Follow
-up R

eview
 of N

ational Best Practices, the O
ffice of the Inspector G

eneral 
officer survey noted that officers

’ perceived Inequities/inconsistencies In the disciplinary system relating to supervisors and 
how

they are given preferential treatm
ent/not alw

ays held accountable in the sam
e w

ay as line officers. As a result, the C
hief of 

Police instituted single purpose innovation groups to evaluate the discipline system
.

https://a27e0481-a3d0-44b8-8l42-t376cfbb6e32.fllesusr.eom
/ugd/b2dd23_S5abfb0cb5124b879f6T2eeb877a0ad8.pdf

M
anual Section 156.20 PER

FO
R

M
AN

C
E EVALU

ATIO
N

. A
 supervisor shall be responsible for the appraisal and analysis of the 

w
ork accom

plishm
ent of subordinates com

ing w
ithin the scope of his/her supervision. Such evaluation shall be based on

J
5bSerVf.!°n r

 inspec,'on and shal1 take '"to consideration the quality of the em
ployee

’s w
ork accom

plishm
ent 

and those personal traits that are related to his or her duty perform
ance. C

om
m

anding officers shall ensure that supervisory
L!r,

Pr0 
e S 

EV?luatl0n and M
ana9®

m
ent System

s II (TEAM
S II) sum

m
ary report to each em

ployee in conjunc­
tion w

ith the service of the em
ployee

’s annual (post-probationary) perform
ance evaluation report.

!*e assessm
ent of the perform

ance of C
om

m
and O

fficers they m
ust subm

it a Supervisory Assessm
ent for each 

C
ategorical U

se of Force Incident that Is presented to the U
se of Force R

eview
 Board and the C

hief of Police.

by^pers
<onne|1fnvolvedC

erS 
SU

bm
it ^

 assessm
ent of com

pliance w
ith the Special O

rders governing reporting
C

om
m

anding O
fficers have Included in the Annual Perform

ance evaluation 
. 

sentations to the U
se of Force R

eview Board, C
om

pStat and Board of R
ights,

M
arch 2019, im

plem
ented training

in

notes that a police

aC
U

O
F

an assessm
ent of their perform

ance during pre-

2

https://a27e0481-a3d0-44b8-8l42-t376cfbb6e32.fllesusr.eom/ugd/b2dd23_S5abfb0cb5124b879f6T2eeb877a0ad8.pdf


Topic
R

ecom
m

endation
Status

The Problem of 
Excessive Force

Supervision, M
onitoring & C

ounseling:
Supervisors m

ust assess inform
ation 

from
 com

plaint histories, especially 
repetitive patterns, in perform

ance 
evaluation  reports. C

om
m

and officers 
m

ust have access to
 statistical infor­

m
ation, understand w

hat force is being 
used and w

hy, detect “early w
arning

” 
signs, and arrange for training and 
counseling of officers.

L
hp.^

A
.ngeles P°'ice DePartm

ent m
aintains as its central database the Training Evaluation and M

anagem
ent System II

h6ti ,i'n9S
M

EAM
S functions 03 an EarlV W

arning System (EW
S) that alerts the D

epartm
ent w

h<^- 
offlcers exhibit potentially problem

atic behavior. 
K

According to the LAPD M
anual, Section 668.02:

sw
orn

668-02 U
SE O

F TEAM
S II.

D
ieted

1nm
o
9dlS

Û
n„n^|M

ana9em
ent 9yT

m " (TEAM
S ">

is a “Pointer 3^em
 to be used not only to obtain 

P ete or m
odified personnel sum

m
ary report, but to identify those em

ployees and
m

ance is w
ell outside that of their respective peer group averaqe and 

m
entoring. 

’

um
Vrtfsrw

h^i^^TH
89^

3 a?d
<!U

pe^
iSO

rS to re9ularly review 0n em
ployee^ personnel file and other doc- 

um
entfs w

hich are source docum
ents for a TEAM

S II entry. It is only from
 actual review

 of such docum
ents that a

tfam^ 
i? 

m
a

* u® m
al

S aS t0 w
hether or not 0 Problem exists and w

hat, if anything, should be done In no case shall a 
a TEAM

S Ifl^
6 

“
 8 substltute for an em

ployee's personnel file or any other docum
ent® w

hich is the source for

TEAM
S II Em

ployee Sum
m

ary R
eport The TEAM

S II Em
ployee Sum

m
ary R

eport contains personnel sum
m

ary inform
ation 

C
urrently, a TEAM

S II Em
ployee Sum

m
ary R

eport includes the follow
ing personnel inform

ation categories:
- 

Arrest/C
rim

e R
eports sum

m
ary 

■ 
Attendance data sum

m
ary

- 
C

itations data sum
m

ary
- 

C
ivil Litigation data sum

m
ary

- 
M

ajor and M
inor C

om
m

endations sum
m

ary
- 

D
iscipline data sum

m
ary

- 
In-Service Training C

ourses sum
m

ary
- 

Pursuit data sum
m

ary
- 

R
ank/Assignm

ent sum
m

ary
- 

STO
PS data sum

m
ary

- 
Traffic C

ollisions data sum
m

ary
- 

U
se of Force (all) data sum

m
ary

- 
W

ork Perm
it data sum

m
ary

atolnSect absolifi~
 ! 

R
ep°rt w

f" not °nly Provide sum
m

ary data, but w
ill also allow

 the oper-
StSgadon

 
^

 
associated reports In R

M
IS and in the

 case of U
O

F or com
plaints, the com

pleted

™
 

°!/u
e ln3Pecl°r G

eneral generated a report entitled, A R
eview

 of the D
epartm

ents Early W
arnlnq System w

hich
63cc.pdf°U

nd here:httpS://a27e0481'a3d0
"44b8'8l42'1376cfbb6e32

 filesusr com
/ugd/b2dd23_5f7’b5a0861414ed0b5b28563191f

a corn-
organ

 izational entitles w
hose perfor- 

encourage appropriate supervisory recognition or

3

httpS://a27e0481'a3d0%2244b8'8l42'1376cfbb6e32


Topic
R

ecom
m

endation
Status

The Problem of 
Excessive Force

M
anagem

ent A
ttention to C

ivil 
Litigation: Inform

ation about officers
’ 

conduct that becom
es available in 

litigation should be used In evaluating 
those officers. C

onduct that results in 
large settlem

ents or judgm
ents should 

be carefully studied. The D
epartm

ent 
and C

ity m
ight consider arbitration 

m
ediation  of claim

s that are now
 

tinely denied and often lead to m
ore 

expensive  litigation.

Em
ployee TEAM

S reports track civil litigation. C
ivil litigation is evaluated during all universal threshold Action item

s

Df'fa
™

T1®nt ^
an

iual Section 093.57 references a Liability M
anagem

ent C
om

m
ittee (LM

C
), and provides that the LM

C is respon­
sible for developing strategies to im

prove risk m
anagem

ent policies, procedures, and foster better coordination betw
een 

D
epartm

ent entrties and the C
ity Attorney's O

ffice.

The C
ity

 Attorney includes in their recom
m

endation for settlem
ent letters to the C

ity C
ouncil and assessm

ent of the individual 
em

ployee liability, training Issues and policies and procedures that should be review
ed. There is currently a good level of 

cooperation betw
een the LAD and C

ity Attorney's office relative to discussion and lessons learned from
 civil litigation. in TEAM

S.

or
rou-

A
udlo and Videotaping of C

ontacts 
B

etw
een the Police and the Public:

LAPD should pursue efforts to 
video technology In patrol cars (dash 
cam

s) and form
ulate D

epartm
ent 

guidelines for use of such technology, 
Including studying possible w

ays to 
address the concern that officers m

ay 
fail,  intentionally or otherw

ise, to use 
the video and audio equipm

ent prop­
erly to record the event at issue.

D
lgftal-ln-C

ar-Video System (D
IC

VS) and Body W
orn Video (BW

V) cam
eras are standard equipm

ent throughout the depart­
m

ent. All officers and patrols cars are equipped w
ith such cam

eras. See D
IC

V policy and BW
V policy.

Body W
orn Video Policy, D

igital In-C
ar Video Special O

rder 12 
Body  W

orn Video Policy. D
igital In-C

ar Video Special O
rder 45

C
om

pliance w
ith video and audio equipm

ent policies Is published in all C
ategorical U

O
F case sum

m
aries 

Videos of critical incidents are released publicly.
U

PD
 currently evaluates the proper use of video, at a com

m
and level, during Its C

om
pstat oversight process of each division, 

video Is now
 used in audits and O

IG review
s of departm

ents system
s and adherence to policies. See July 2020 C

alG
anqs 

°
,G R

eVieW
 °f 

C
onducted by the LAPD in 2019, w

hich can be found here: https://a27e0481-a3d0-44b8-
8142-T376cfbb6e32.filesusr.com

/ugd/b2dd23_d3e88738022547acb55f3ad
 9dd7a1dcb.pdf

In August 31,2020, BW
V

 w
as added to academ

y training in that all R
ecruits are equipped w

ith BW
V and use it throughout 

their Academ
y training.

In the 2019 C
om

pleint report, w
hich can be found here: http://w

w
w

.lapdpollcecom
.lacity.org/l02020/BPC

_20-0139
 pdf the 

D
epartm

ent recorded 24 com
plaints for BW

V
 and D

IC
VS violations, the first tim

e such com
plaints w

ere logged Four of the 24 
com

plaints w
ere sustained, a rate of 16.7%

.

use

T

https://a27e0481-a3d0-44b8-
http://www.lapdpollcecom.lacity.org/l02020/BPC_20-0139


Topic
R

ecom
m

endation
Status

The Problem
 of 

Excessive Force
“M

id-Level” U
se of Force O

ptions: A
thorough study by police, m

edical, sci­
entific, psychological and other appro­
priate experts should be undertaken 
as part of a com

prehensive evaluation 
of m

iddle-level use of force options 
by the D

epartm
ent and the Police 

C
om

m
ission. Am

ong the “m
iddle-level” 

use of force proposed by those testi­
fying before the C

om
m

ission included 
the use of chem

ical m
ace and taser, 

the reinstatem
ent of the carotid or bar- 

arm
 chokehold, the use of a chem

ical 
agent used by the FBI and others 
called capstun, and the use of the 
stun  gun.

IT 2?'7' ?! °
ffiC

Le °f ?
e lnsPector G

eneral issued a report entitled: O
verview

 of Less-Lethal Tools and D
eploym

ent w
hich can

be found here: https://a27e0481-a3d0-44b8-8142-T376cfbb6e32.fllesusr.eom
/ugd/b2dd23_486428073da94a2aa412c0T0l4b5

00b4.pdf

The Annual U
se of Force R

eport (the m
ost recent of w

hich w
as for 2019), provides detailed descriptions of the less lethal

equipm
ent available to officers, and their usage. This equipm

ent includes:
• 

40 M
illim

eter Launcher
■ 

Beanbag Shotgun
• 

O
leoresin C

apsicum
 Spray

• 
Taser

These item
s can be found on pages 58 through 71 of the report, w

hich can be located here: httprflapd-assetsJapdonline
 org/ 

assets/pdf/2019__uof_review
.pdf 

3

621.10 REQ
UIRED

 EQ
U

IPM
EN

T-U
N

IFO
R

M
ED

 O
FFICERS.

In !d?
tl0

?. 'o
 the basic uniform (M

anual Section 3/614), officers assigned to uniform
ed field duty, a geographic Area front desk,

or traffic division front desk-related duties, shall carry the follow
ing equipm

ent
• 

Baton. O
fficers using m

otorized equipm
ent w

hile on-duty shall carry their batons in a m
anner authorized by their com

­
m

anding officer. The carrying of the baton by officers assigned to Intersection traffic control shall be at the option of their 
com

m
anding officer;

■ 
Electronic C

ontrol D
evice (TASER

). The authorized Electronic C
ontrol device shall be carried in a departm

ent approved 
holster that is on the support side of the duty belt In either a cross draw

 or support side draw position;
■ 

H
obble R

estraint D
evice. Exception for m

otorcycle officers, the hobble restraint device shall be carried on the key rinq 
holder of the officer’s equipm

ent belt, in either sap pocket of the uniform
 trouser or in a D

epartm
ent approved carryinq 

case. M
otorcycle officers shall carry the hobble restraint device in a uniform pants pocket, or in a D

epartm
ent approved 

carryrng case;
• 

G
eneral D

uty H
elm

ets. U
niform

ed officers w
hile assigned in vehicles shall keep their general duty helm

ets in their helm
et 

bags and stored in the vehicle's trunk. All other uniform
ed officers shall keep their helm

ets at locations convenient to their 
assignm

ent. O
fficers shall store their helm

ets in their station lockers w
hen off-duty or on plainclothes assignm

ents;
m■ 

Flashlight. A flashlight shall be carried during the hours of darkness;
• 

H
andheld R

adio;

' 
Pe[®ona

! Protective Equipm
ent Kit (Fire/C

om
m

unicable D
isease PPE Kit) consisting of w

ork gloves, nitrile gloves, goggles 
and a N

95 respirator m
ask.

In 2020, the use of the C
arotid R

estraint C
ontrol H

old w
as banned by the Police C

om
m

ission and w
as subsequently banned 

throughout the State of C
alifornia

The BO
PC

 approved, and the LAPD Is currently engaged In, a pilot on the use of the BolaW
rap R

em
ote R

estraint D
evice 

See; http://w
w

w
.lapdonline.org/hom

e/new
s_view

/66191

5

https://a27e0481-a3d0-44b8-8142-T376cfbb6e32.fllesusr.eom/ugd/b2dd23_486428073da94a2aa412c0T0l4b5
http://www.lapdonline.org/home/news_view/66191


Topic
R

ecom
m

endation
Status

Racism
 and B

ias 
A

ffecting U
se of 

Excessive Force

N
o Tolerance for Racism & B

ias: The 
C

hief of Police should seek tangible 
w

ays (e.g„ through discipline) to 
establish  principles that racism

 and 
ethnic and gender bias w

ill not 
be tolerated.

The 2020 U
se of Force Policy explicitly states: “O

fficers shall carry out their duties, Including use of force, in a m
anner that Is 

fair and unbiased. D
iscrim

inatory conduct on the basis of race, religion, color, ethnicity, national origin, age, gender gender 
identity, gender expression, sexual orientation, housing status, or disability w

hile perform
ing any law

 enforcem
ent activity 

prohibited.'

can be 

- R
evised;

345. PO
LIC

Y PR
O

H
IB

ITIN
G B

IA
SED PO

LIC
IN

G
. D

iscrim
inatory conduct on the basis of an individual^ actual or perceived 

race, religion, color, ethnicity, national origin, age, gender, gender identity, gender expression, sexual orientation, disability, 
im

m
igration or em

ploym
ent status, English language fluency or hom

eless circum
stance, is prohibited w

hile perform
ing any 

law
 enforcem

ent activity. All law
 enforcem

ent contacts and activities, Including, but not lim
ited to, calls for service, Investi­

gations,  police-initiated stops or detentions, and activities follow
ing stops or detentions, shall be unbiased and based on 

legitim
ate,  articulable facts, consistent w

ith the standards of reasonable suspicion or probable cause as required by federal 
and state law

. O
fficers shall not initiate police action w

here the objective is to discover the civil Im
m

igration status of any 
person and shall strictly adhere to the D

epartm
ent's Im

m
igration enforcem

ent guidelines as outlined in D
epartm

ent M
anual 

Sections 4/264.50 and 4/264.55.
D

epartm
ent personnel m

ay not use race, religion, color, ethnicity, national origin, age, gender, gender identity, gender 
expression  sexual orientation, or disability (to any extent or degree), im

m
igration or em

ploym
ent status, English language 

fluency or hom
eless circum

stance as a basis for conducting any law
 enforcem

ent activity, Including stops and deten­
tions, except w

hen engaging In the Investigation of appropriate suspect-specific activity to identify a particular person or 
group D

epartm
ent personnel seeking one or m

ore specific persons w
ho have been identified or described In part by their 

race, religion, color, ethnicity, national origin, age, gender, gender Identity, gender expression, sexual orientation, disabil­
ity (to any extent or degree), im

m
igration or em

ploym
ent status, English language fluency or hom

eless circum
stance: m

ay 
rely, In part, on the specified identifier or description only In com

bination w
ith other appropriate identifying factors; and 

not grant the specified identifier or description undue w
eight.

A
 failure to com

ply w
ith this policy is counterproductive to professional law

 enforcem
ent and Is considered to be an act of 

serious  m
isconduct Any em

ployee w
ho becom

es aw
are of biased policing or any other violation of this policy shall report it 

in accordance w
ith established D

epartm
ent procedures.

1/345. PO
LIC

Y PR
O

H
IB

ITIN
G B

IA
SED PO

LIC
IN

G
. (...A failure to com

ply w
ith this policy is counterproductive to professional 

law
 enforcem

ent and is considered to be an act of serious m
isconduct Any em

ployee w
ho becom

es aw
are of biased polic­

ing or any other violation of this policy shall report it in accordance w
ith established D

epartm
ent procedures.)

O
utsourced Training conducted by the M

useum of Tolerance: D
iversity and R

acial Profiling (Tools for Tolerance).

is

Annual C
om

plaint R
eports are published annually, describing bias policing allegations. The 2019 C

om
plaint report 

found here: http://w
w

w
.lapdpolicecom

.lacity.org/l02020/BPC
_20-0139.pdf

.

O
ffice of the C

hief of Police, Adm
inistrative O

rder N
o. 19, D

efinitions of Term
s U

sed In the D
epartm

ent M
anual 

and, Policy Prohibiting Biased Policing - R
evised, N

ovem
ber 0, 2019.

m
ay

9

http://www.lapdpolicecom.lacity.org/l02020/BPC_20-0139.pdf


Topic
R

ecom
m

endation
Status

Racism and B
ias 

A
ffecting U

se of 
Excessive Force

C
ultural A

w
areness Training; The 

LAPD m
ust establish a program

 of 
cultural aw

areness training (or retrain­
ing) to elim

inate stereotypes for all 
officers, developed by Independent 
organization experienced in such 
training. Supervisory/ adm

inistrative 
officers  (Lieutenant I and higher) 
should be trained first, w

ith rem
aining 

officers trained on specified schedule. 
R

etraining of all officers should be 
done on regular basis.

According to the LAPD w
ebsite;

Your D
epartm

ent's C
om

m
itm

ent to H
aving Training Focused on R

educing Prejudice and Bias
the D

eoartm
entt^dffiDniL

tri
n,n9 

U
* academ

y ,hrou9h ,he introduction of the M
ission Statem

ent and C
ore Values of 

Inr, 
Additionally, every academ

y class has eight hours of State required training on Principled Policing that 
ncorporates a review

 of the historical im
pact of policing, im

plicit bias aw
areness, and procedural justice These topics are

com
Zn^m

em
be™

 W
M

°fflC
er^

lnln9 and Prom
otional schools ®

"d 
com

pleted in collaboration w
ith academ

ic and 
^ 

your|DePar,m
ent has been training w

ith the M
useum of Tolerance since 2004, In 2014 sev- 

D
enartm

arrt ™ 
trained by outside experts in Fair and Im

partial Policing before im
plem

enting the concepts into various
Sm

rSJ
 M

fcTnTln S
’ 1

 7°
m ™

m
bers of your D

ePart™
ent w

ere trained by an outside expert oM
m

plicit Bias and 
support of ongoing training developm

ent, a Training Bulletin on Procedural Justice w
as com

pleted 
in April, 2020 and w

ill be used as a source docum
ent for these courses and for prom

otional exam
inations 

P
AndYour D

epartm
ents C

om
m

itm
ent to

 the D
iverse C

om
m

unities W
e Serve

Your D
epartm

ents officers are challenged to recognize the diverse com
m

unities that they com
e from

 and to cultivate 
aw

areness of how
 they have been im

pacted by living in a society w
here access to all sterns and form

s o^juS
 have 

ot been equal. C
ore to

 the academ
y and In-service training is understanding how

 to em
pathize w

ith those w
e serve and

enforcem
ent has been w

orking w
ith com

m
unity partners to increase the num

ber of referrals 
the system

 or to utilize restorative justice program
s.

Procedural Justice has now
 becom

e an integral part of the training throughout your D
epartm

ent and part of adoD
tlno this 

The Procedural Justice training bulletin can be found here;
http://lafjd-assets.lapdonline.org/assets/pdf/procedural_justlce.pdf
Training for officers w

as m
andated at the M

useum of Tolerance 
called “Building C

om
m

unity Trust and Biased Policing."
hrrjr:

d0r develoPm
en; !s a Pro

J0C
t re,ative to the hi!*°ry

 of the LAPD and interaction w
ith com

m
unity m

em
bers that 

have left lastm
g m

em
or.es of those incidents. The intent is to present this inform

ation during academ
y tracing and w

hen
the hteto™

 nf 
?

 °ne5, ll
21 P0"0* dlvisions

- be requlred t0 attend an 8-hour training session specifically about
the history of that drvislon and LAPD interactions over the years.

IsdO
-S

 8^78^
 
q”of l,IO

W U
P 

R
e
;Viel! °f N

ational Best Practices, " w
hich can be found at 

https://a27e0481- 
SSSSSfST

3e32
-flleSU

SrC
O

'Tl/U
9<̂

2<id23_55abfb0cb5124b879f612eeb877a0ad8.pdf. 
the 

o£ice 
of 

the

clfechr^nm
ton,^nd

ead^fress
>h™

ithf50rffre<t0rnm
ended ,het agencies acknow

led9e Po[icin9
’® Past role in injustice and 

onTihsite
 entipH

> n' 
C

tS “"T""*
 trust. As part of this process, the D

epartm
ent has created a page

R
am

p^Sm
uo?^ Sc^ldalTh Tf

 TFT*
 

lnC'U
deS a Sectlon on ,ha C

onsent D
ecree and the

LAPD
^nducZhv 

' T 
W

l,h the °
IG

 t0 'O
C

a,e and post a num
ber of raports and assessm

ents of the
lapd conducted by outside entitles, and it continues to add to this section as appropriate.

ThedG
’s initial report noted that training courses, such as the recent D

epartm
ent-w

ide “Public Trust and the Preservation of

,to
 '",plic,, H“

»
i! 

D
etac*

IV6 " and Sergeants; the curriculum
 w

as revised in O
ctober 2019. The C

alifornia C
om

m
ission on

fer ,ta
 “

ho°l ^ 
-

to divert people in crisis out of

-
 Tools for Tolerance Training starting in 1996. This training is

now

7

http://lafjd-assets.lapdonline.org/assets/pdf/procedural_justlce.pdf
https://a27e0481-SSSSSfST3e32-flleSUSrCO'Tl/U9%3c%5e2%3cid23_55abfb0cb5124b879f612eeb877a0ad8.pdf
https://a27e0481-SSSSSfST3e32-flleSUSrCO'Tl/U9%3c%5e2%3cid23_55abfb0cb5124b879f612eeb877a0ad8.pdf


Topic
R

ecom
m

endation
Status

R
acism

 and Bias 
Affecting U

se of 
Excessive

 Force

C
reation

 of “C
om

m
unity R

elations 
O

fficer”: A
 new

, separate
 position 

should be
 created

 at the
 com

m
ander 

level, reporting
 to

 the
 C

hief of Police. 
R

esponsibilities w
ill include: (i) liaison 

w
ith those

 conducting
 the

 cultural 
aw

areness program
; (if) establish­

m
ent of liaisons w

ith representatives 
of m

inority
 com

m
unities in LA; (iii) 

establishm
ent of an “om

budsm
an” to 

deal w
ith LAPD

 officers concerning 
racial and gender m

atters, including 
com

plaints concerning bias and dis­
crim

ination w
ithin LAPD

; and (iv) m
on­

itoring use
 of

 force
 reports regarding 

m
inorities,  and public com

plaints 
involving racial m

atters. It is essential 
that officers have m

eans
 to

 address 
racial  grievances to

 som
eone

 other 
than the

 officer in charge
 of the

 station 
w

here
 the

 act occurred.

R
^ortM

C
hTerof mT

 and C
O

nt"1U
eS'° eXiS*' C

om
m

u"i,S' Bela,i°"s
 Section, Special Assistant Fred Booker is a D

irect

The
 LAPD

 currently has a racial equity
 officer. C

om
m

ander R
uby Flores.

C
urrently, the

 O
ffice

 of the Inspector G
eneral (O

IG
) handles intake of com

plaints regarding 
discrim

ination.  Furtherm
ore, the

 O
IG

 m
aintains a C

om
m

unity R
elations section that 

to
 various stakeholders in the

 oversight of the
 LAPD

.

internal retaliation/
acts as a conduit to

 the
 com

m
unity and

8



Topic
R

ecom
m

endation
Status

Racism and B
ias 

A
ffecting U

se of 
Excessive Force

Address Im
proper U

se of “Prone- 
O

ut” Tactic and U
njustified Stops 

In M
inority C

om
m

unities: The LA
PD 

m
ust  address the problem

s created in 
m

inority  com
m

unities by the inappro­
priate and unnecessary use of the 
"prone-out’ tactic and the practice of 
stopping young m

inority m
ales w

ithout 
proper justification.

all st°P inform
ation on 'he Autom

ated Field D
ata R

eport w
hich Is then reported to the C

alifornia 
D

epartm
ent of Justice. The C

ity of Los Angeles m
aintains an O

pen Portal that contains the data, w
hich Is m

ade available to

Previous reports prepared by the Inspector G
eneral related to stops are as follow

s:
• 

"R
eview of N

ational Best Practices," O
ffice of the Inspector G

eneral, M
ay 2017;

■ 
“R

eview
 of Arrests for Violations of C

alifornia Penal C
ode Section 148(A)(1)," O

ffice of the Inspector G
eneral, August 2018;

• 
“R

eview
 of G

ang Enforcem
ent D

etail Stops,” O
ffice of the Inspector G

eneral, February 2019; and

• 
Follow

-U
p R

eview
 of N

ational Best Practices," O
ffice of the Inspector G

eneral, O
ctober 2019.

All reports can be found on the O
IG

’s w
ebsite at olg.lacity.org.

The LAPD M
anual provides:

PR
O

N
E

 ,SEAR
C

H-Th
® D

epartm
ent has authorized the use of the high-risk prone search to ensure the 

L r!.|b fh 
an^

susP®cts The high-risk prone search shall only be used w
hen the officer has a reasonable

suspicion of a risk for serious injury to the officer and/or the public
H
M
rtinnArhreaf°nable susp'ci°

n" can lnclude an offfcer’s observations of the suspect's activity, the suspect's dem
eanor 

a 
fact°rtha‘ C

learly indtcates the risk f°r serious injury. Any or all of these could give an officer
a reasonable suspicion that a suspect m

ight be arm
ed. The

 justification for an extent of the search shall be based 
current law

 applicable
 to searches.

9°!' ™
any tBC

,ri^
inu^

ln9
1.SearC

h technlques'ls t0 m
alntain control °f 'he suspect w

hile reducing the potential for 
nn^ ^h h t t 

£ 
he h gu.'rlSk pron

® search ,actic m
ust be bas6d on 'he

 totality of the circum
stances that reasonably 

0fftC
errj

byS
LanderS' Thebigh'risk Prone search tactic shaH not be used routinely or as an Instrum

ent of
office! ^il^h

ew
W 

66 
m 

a5countable for ,he iudicious 
of discretion in the application of this tactic. Additionally, 

officers shall be held responsible for explaining to Involved parties w
hy this tactic w

as used.
4/243. H

IG
H

-R
ISK PR

O
N

E SEA
R

C
H

.

O
fficer’s R

esponsibility. W
hen the high-risk prone search is used, the officer shall explain the 

Involved parties. If the officer is unsuccessful in convincing the parties that the search tactic 
ate, the officer shall request that a supervisor respond to the
Supervisor’s R

esponsibility. W
hen requested to respond to an incident w

here the high-risk prone search has been used
ZS

S
S

ZZ
It" fT?

 w
he,he;

U
S6 °f ,he “«* 'a^

 "
aa aPPtoprlate and assist the officer In m

akfog the pro^r 
explanation to

 the involved parties. The incident shall then be fully docum
ented. 

y 
H 

H
*5

on

reason for Its use to the 
w

as necessary and appropri-
scene.

6



Topic
R

ecom
m

endation
Status

Racism and B
ias 

A
ffecting U

se of 
Excessive Force

M
inority & Fem

ale R
ecruitm

ent: The
recruitm

ent effort for African-Am
erican, 

Latino, and fem
ale officers should be 

sustained.  Because the Asian popula­
tion is underrepresented in the LAPD

, 
a special effort should be m

ounted to 
recruit Asian officers, especially those 
w

ith relevant language capabilities.

The gender and ethnic diversity of the LAPD can be tracked in the Sw
orn Personnel by R

ank, G
ender, and Ethnicity R

eport 
(SPR

G
E) w

hich is updated every deploym
ent period, and can be found here:

http://lapd-assets.lapdoniine.org/assets/pdf/PR
91%

200ct2020.pdf 
R

ecruitm
ent efforts can be found here: https://w

w
w

.joinlapd.com
/qualificatlons 

In Septem
ber 2020, the recruit class w

as described 
O

f Fem
ales: 27

- 
African Am

erican - 2
- 

H
ispanic - 20

- 
Asian - 2

- 
C

aucasian - 2
- 

Filipino -1 
• 

M
ales: 21

- 
African Am

erican -13
- 

H
ispanic - 6

- 
Aslan - 0

- 
C

aucasian -
 2

- 
Filipino - 0

as the “m
ost diversified recruit class in LAPD history.” It w

as com
prised

D
etails of this class can be found at: https://w

w
w

.lapdonllne.org/hom
e/new

s_yiew
/66929 

The current overall com
position of the LAPD is as follow

s:
Inili.it.m

j 
Strengthen R

e,-rityj fie-il EifoH
-. to Increase O

jyararty Am
ong Ranks

K
EY

M
ILESTO

N
E

2019-2020
M

ILESTO
N

E
2020-2021

EN
TITY

LEA
D

A
C

TIVITY
LA

PD
 Sw

orn Staffing (as of 11/22/20): 
-H

ispanic: 49.7%
-W

hite: 29.6%
-Black: 9.4%
-A

sian Pacific Islander: 7,9%
-Filipino: 2.7%
-A

m
erican Indian: ,34%

-O
ther: .36%

1. Im
prove recruitm

ent 
process for police 
officers.

* Achieve a 90-day 
application process 
from

 test to hire for 
recruits.

* Evaluate and adjust 
hiring prooess for 
greater efficiency.

O
SS

2. Expand hiring of 
fem

ale police 
officers.

• D
evelop and conduct 

annual law
 enforce­

m
ent career w

ork­
shops at universities.

* Expand law
 enforce­

m
ent career w

ork­
shops to additional 
university locations.

• Increase fem
ale police 

officer hiring to 40%
 

of all new
 recruits.

O
SS

3. Expand hiring of 
African-Am

erican 
police officers.

• H
ire 195 fem

ale officers 
representing 35%

 of 
all new

 recruits.

O
SS

-M
ale: 81.7%

 
-Fem

ale: 18.3%
• H

ire 100 African- 
Am

erican police offi­
cers representing 18% 
of all new

 recruits.

• Increase African- 
Am

erican police officer 
hiring to 22%

 of all new 
recruits.

O
SS

4. Expand hiring of 
Asian-Pacific 
Islander (API) police 
officers.

See also
: D

em
ographics of both sw

orn and civilian personnel
O

n Page 32 of the Los Angeles Police D
epartm

ent’s Strategic Plan, the departm
ent cited 

as its ongoing recruitm
ent goals:

■ H
ire

 45 API police offi­
cers representing 8%

 
of all new

 recruits.

■ Increase API police 
offiicer hiring to 10% 
of all new

 recruits.

O
SS

5. Enhance m
arketing 

and advertisem
ent 

strategy for 
recruitm

ent.
• D

evelop and im
ple­

m
ent new

 recruitm
ent 

cam
paign.

* M
onitor and assess 

effectiveness of 
cam

paign.

O
SS

10
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https://www.lapdonllne.org/home/news_yiew/66929


Topic
R

ecom
m

endation
Status

Racism
 and B

ias 
A

ffecting U
se of 

Excessive Force

Prom
otion of M

inority & Fem
ale 

O
fficers: Fem

ale and m
inority officers 

m
ust be given full and equal opportu­

nity to
 assum

e leadership positions in 
the LAPD and m

ust be assigned 
nondlscrim

inatory basis to so-called 
“coveted positions’ and prom

oted to 
supervisory and m

anagerial positions 
on the sam

e basis.

offi 
?" T

ual:
ep0rt from

 the D
ePartrnent that describes the prom

otion of m
inority and

officers, as w
ell as the hiring of m

inority and w
om

en officers In the LAPD
. The latest report can be found at:

http://w
w

w
.lapdpolicecom

.lacity.org/081820/B
PC

_20-0097.pdf

w
om

en

on a

N
ondiscrim

ination of G
ay & Lesbian 

O
fficers: The LAPD m

ust fully 
im

plem
ent in practice Its policy of 

non-discrim
ination in recruitm

ent and 
prom

otion of gay and lesbian officers.

V
 n^n

ed LG
BTQ LiaiS?

n at the Assistant chlef leve[; hosts tw
o LG

BTQ forum
s annually and the BO

PC LG
BTO

 
M

ixer is open to all D
epartm

ent em
ployees; In 2018/2019, collaborated w

ith the LG
BTQ

 W
orking G

roup and created the LAPD
R

eteN
laH

oS Tra?m
n 

B l)[on'C
onfor"ll"9'and N

on-Binary Em
ployee G

uidebook; developed an LAPD Anti-D
iscrim

ination and
SSlSe H

ntehoLnitr
? 3 R

efarenC
e "nk °

n LAN H
om

e Pa9e for LG
BTQ Liaison w

ith reference m
aterial and 

resource links, hosted LG
BTQ recruitm

ent days.
The D

epartm
ent M

anual, Section 285, provides:
SEXU

A
L O

R
IEN

TA
TIO

N D
ISC

R
IM

IN
A

TIO
N

.

ual oJenteS olH
deM

nS
93 

D
6partm

?nt that C
rim

ination In the w
orkplace on the basis of an individual’s sex 

not 
d
| !"

y 0r 9
,ender exPresslon is unacceptable and w

ill not be tolerated. D
epartm

ent personnel shall
anvt™ 

i 
applicants or em

ployee
’s know

n or perceived sexual orientation, gender identity or gender expression in 
7 

°r ?m
p °ym

ent action or declsion’ including but not lim
ited to background checking, testing, hiring 

assigning, training, transferring, upgrading, prom
oting, com

pensating, evaluating, disciplining and discharging.
enn™

 
'I'** 0f a" ?

)m
m

andin9 offlcara and supervisors to take the necessary steps, Including training and
appropnate disciplinary action, to ensure and m

aintain a w
orking environm

ent free from
 discrim

ination based on sexual
o SZS 

hntlyi°r
,9en<!!r expression. The D

epartm
ent shall prohibit, as a form

 of discrim
ination, the creation 

of or contribution to a hostile, ntim
idatm

g, threatening, offensive, or abusive w
ork environm

ent on the basis of an indlvidu- 
dLm

nnTfl
t0r P

®rceiVe^ 86X1181 ori®ntation’ gender identity or gender expression. This includes w
ritten, spoken, graphic or 

kn^Tn or 
17

1 
S
’ S ^

 conT
ents’ 9estures' r,dicule

> threats, rum
ors, or jokes w

ith respect to an Individual’s
^

 sexual orientation, gender identity or gender expression. The D
epartm

ent is com
m

itted to elim
inating 

discrim
inatory conduct in the w

orkplace and w
ill not tolerate or condone any form

 of discrim
ination 

on  sexual orientation, gender Identity or gender expression by any D
epartm

ent or C
ity em

ployee.

Srfate'dSnelSa^io a'‘ com
m

artdfl^9 offlc6rs a"d supervisors to take the necessary steps. Including training and appro- 
6n!U

re and m
alm

ain a w
orkln9 environm

ent that is free from
 discrim

ination. D
iscrim

ination 
^®

'h
® P^ysical’ Psychological or verbal, based on race, ethnicity, gender, religion, sexual orientation, gender identity, 

gender expression, accent, age, language, or any other legislatively or judicially prohibited grounds, can subject the 
^apartm

ent and C
ity to severe legal consequences, including significant m

onetary liability. Em
ployees w

ho engage in such
•» P-ohlt.lt O

' 
eubjea 

u> ateolpllnar, 
up «>

The D
epartm

ent Is com
m

itted to elim
inating any discrim

inatory conduct and w
ill not tolerate or condone any form

 of dis­
crim

inatory actions or activities by D
epartm

ent em
ployees.

or harassm
ent based

11
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Topic
R

ecom
m

endation
Status

C
om

m
unity-B

ased
Policing

A
doption of C

om
m

unity-B
ased 

Policing M
odel: LAPD should adopt 

the com
m

unity-based policing m
odel 

and im
plem

ent it fully, albeit carefully, 
throughout the D

epartm
ent. C

ontinued 
experim

entation w
ith individual pro­

gram
s that use com

m
unity policing 

principles can have only lim
ited suc­

cess, so long as the dem
and for crim

e 
control and crim

e statistics rem
ains at 

the core of the D
epartm

ent’s values.
It Is now

 tim
e to develop program

s 
to deem

phaslze force and prom
ote 

restraint, to foster w
ithin the LAPD a 

different attitude tow
ard the popula­

tion it serves, and to assist the public 
to gain greater trust in the D

epartm
ent. 

C
reation  of the high-ranking position 

of C
om

m
unity R

elations O
fficer should 

assist in breaking dow
n racial barriers 

and prom
ote greater cooperation 

betw
een the police and local com

m
u­

nities. The D
epartm

ent m
ust develop 

and em
ploy tactics that em

phasize 
containm

ent and control, rather than 
confrontation and physical force. LAPD 
m

ust recognize the m
erits of com

m
u­

nity involvem
ent, and m

ust understand 
that It is accountable to all segm

ents 
of the com

m
unity.

lkf^*L
t,he C

hlef°/ Polio
® created the C

om
m

unity Safety Partnership Bureau (C
SPB), follow

ing a study prepared by U
C

LA on 
EvaluaU

on%
20

eR
ePorl^020j°N

9̂
pd|he ^

 
^

 ^ 
httP

/̂w
w

w
la

Pd
Policec^-'^ity.org/051220/C

SP%
20

The LAPD w
ebsite describes the C

SP program
 and the new

 bureau as follow
s:

■ The C
SP Bureau fully integrates com

m
unity voice into its structure. R

ather than having a structure built entirely of sw
orn

p
,°,,*,a “

p T
 *! 

w
*. c

mJSSZS,
m

nnitu ^ 
h 

C
lvillan com

m
ander w

ill oversee a R
egional Advisory C

ouncil com
prised of leaders w

ithin com
­

m
unity-based organizations, representatives from

 C
ity C

ouncil offices, and C
SP

 funding partners. The com
m

ander and their 
counci

1 w
ill collectively head a Safety Strategy and Innovation C

enter that develops com
m

unity-responsive, site-specific 
2™ 

ex,stlng ?fP
®

*“’lookf for opportunities for C
SP

 site expansion across the city, and coordinates w
ith other LAPD 

entitles to ensure the C
SP m

odel Is being integrated throughout all D
epartm

ent's operations.

nH
H

?tin^fB
rtlreaU 

P,oyide,the breadth of leadershiP necessary to address the various evaluation recom
m

endations. The 
m

ld-|evel supervision w
ill enhance the oversight of adm

inistrative and operational functions, w
hile the 

irKi"
1 PC

s"'ons w
ill coordinate

 w
ith both com

m
unity stakeholders and D

epartm
ent com

m
anding officers to 

create problem
-solving strategies that can be im

plem
ented beyond the confines of C

SP sites.

exisSsP
 

l° r.
rSee C

SP °P
erations’the W

PD [s establishing the support system
s vital to

 allow
ing

existing C
SP personnel to build on their current successes. The bureau w

ill relieve them
 of the need 

betw
een  com

m
unity engagem

ent and adm
inistrative functions. They w

ill instead be able 
focus to the relationships w

ith com
m

unity m
em

bers that have allow
ed the 

In safety.

- Em
ada Tinglrides w

as selected to be the D
eputy C

hief overseeing the C
SP Bureau.

aShl'SpTodt^n^r^^t 
W

i" ful"" IS deve!oPin9 strategies to fully im
plem

ent and institution-
tthtlv deSd nlh^

 ZH 
n 

t!6 LAPD«
 ThS C

SP m
odel‘s ^ctiveness is not lim

ited to
 the

 stakeholders w
ithin 

tightly defined neighborhood partnering w
ith ten officers and a supervisor. The m

odel’s tenets have a place across all of
an

 j deV?
IO

PingaStrate9y for ,he D
epartm

entw
ide integration of these tenets w

ill be taken on by 
nurauft ^ 

leadershiP and R
egional Advisory C

ouncil. This com
plete em

brace of policing built on relationships and the* 
Angdcr rdic^ D

^u.'fT
3 

than 00901,19 enforcem
ent Plans w

ill serve as the foundation of the reim
agined Los

C
om

m
unity R

elations Section, Special Assistant is a direct report to C
hief of Police.

The Pat Brow
n Institute at C

alifornia State U
niversity Los Angeles provided training to the D

epartm
ent on the topic of 

C
om

m
unity  Policing for M

anagers. The institute offered the course betw
een 1999 and 2011 on C

om
m

unity Policing and 
C

om
m

unity G
overnance. It w

as supported by a grant from
 the Ahm

anson Foundation and the course w
as PO

ST certified.
See also the follow

ing O
ffice of the Inspector G

eneral R
eports, w

hich discuss C
om

m
unity Engagem

ent:

https://a27e0481-a3d0-44b8-8142-1376cfbb6e32.filesusr.com
/ugd/b2dd23_68104e440d624094ad9e7e6e3971bb5f.pdf

https://a27e0481-a3d0-44b8-8142-1376cfbb6e32.fllesusr.com
/ugd/b2dd23_55abfb0cb5124b879f612eeb877a0ad8.pdf

to split their attentions 
to return their full energy and 

program
 to

 take hold and create dram
atic shifts
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Topic
R

ecom
m

endation
Status

C
om

m
unity-B

ased
Policing

C
reate Incentives for C

om
m

unity- 
B

ased Policing: Incentives should 
be created to encourage officers to 
develop innovative program

s w
ithin 

their assigned com
m

unities. C
redit for 

pay advances and prom
otions should 

be given not sim
ply for arrest statis­

tics, but for Innovation and creativity in 
developing and im

plem
enting crim

e 
prevention program

s.

See the above section describing the C
SP program

, and the new
ly created C

SPB.
All sw

orn positions in C
SPB are w

ith pay grade advancem
ents.

See also the follow
ing O

ffice of the Inspector G
eneral R

eports w
hich discuss C

om
m

unity Engagem
ent:

https://a27e04ei-a3d0-44b8-8142-1376cfbb6e32.filesusr.com
/ugd/b2dd23_68104e440d624094ad9e7e6e3971bb5f.pdf

https://a27e0481-a3d0-44b8-8142-l376cfbb6e32.filesusr.com
/ugd/b2dd23_55abfb0cb5124b879f6l2eeb877a0ad8.pdf

R
ecruitm

ent, 
Selection end 
Psychological 
Testing

Focus on Past B
ehavior: The Initial 

psychological evaluation process 
should be im

proved by focusing less 
on test and oral interview

 results, and 
m

ore  on an analysis of past behavior 
as a predictor of future behavior.

D
uring the background Investigation process a candidates' past choices are considered and provided to the psychologist 

for the interview process. The past behavior of a candidate is considered along w
ith the age, m

aturity and significance of
d'SC

0Vere
,d 

,he backgr0U
nd P

roc6SS
' I*is understood tha, a candidate m

ay have m
ade ®

m
e^d

 
choices how

ever they are evaluated under the “w
hole person” standard.

B
etter, Form

alized Training for 
B

ackground Investigators: In addi­
tion to

 the practice of assigning new
 

investigators  to accom
pany

 veterans. 
Investigators need form

al instruction in 
how

 to question candidates and their 
references. They should be schooled 
In the basic indicators of abnorm

al 
psychological behavior.

The background investigators attend a 32-hour background investigation course hosted at Ben C
lark Public Safety 

Training C
enter. U

pon com
pletion of this course. Investigators receive a C

alifornia PO
ST

 certificate. Follow
ing the course the

Foltow
m

o thJuraSo'th D
lV'Si h" 

PerST
Sl D

ePartm
ent hosts a 3-d*y

 training for new background investigators. 
’ 

Follow
ing that training, the new background Investigators are assigned a training officer to provide on the job training

S2fSerr
aSnTrd?

BrH
T

CiVi!!an enm
P|°ye9S

 °f,thS C
[ty Personnel D

ePar,nrient. They are required to attend a C
alifornia 

m
onito°hek w

ort< 
9 Back9round lrw

eati9ator c'a*s Prior to starting the assignm
ent. Sw

orn LAPD
 supervisors

Periodic, U
nannounced A

udits of 
B

ackground Investigations and Flies:
M

ore com
prehensive audits should be 

done (by officers w
ho are not m

em
­

bers of the Background Investigations 
U

nit or perhaps by the C
ity Personnel 

D
epartm

ent) to evaluate w
hether the 

LAPD focuses too m
uch or too little 

attention on particular background 
standards, m

aintains uniform applica­
tion of those standards, and appropri­
ately lim

its Inquires about the sexual 
history of candidates.

aLVrinrinn 
’h 

if 
! 

Support Services review
s the background files of all disqualified candidates and the 

thTcifZTpLi 
kK9r°fU

P 
pr°

C
eSS W

here candidates dr°P 
of 

process. In conjunction w
ith this regular review

 
Personal D

^^,em
Sh yo e if'0* °f S^P

ort,Services regarding the progress and cooperation betw
een the C

ity 
Sm

m
i^

 nnT o 
™ 

R
ecruitm

ent and Em
ploym

ent D
ivision of the D

epartm
ent Additionally, the C

alifornia 
C

om
m

ission on Peace O
fficers Standards and Training w

ill periodically audit background files.
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R
ecruitm

ent, 
Selection and 
Psychological 
Testing

C
andidate Should Not be C

ertified for 
H

ire U
ntil B

ackground Investigation 
Is C

om
plete: C

urrently, a background 
investigation m

ay continue even after 
a candidate has graduated from the 
Police Academ

y and begun w
ork as 

a police officer, w
hich puts public and 

other officers at risk because candi­
date m

ay be unsuitable to w
ork 

officer.

apP°in,™
ent a ‘borough background investigation has been com

pleted. Furtherm
ore, the D

epartm
ent

°rT 
?

that C
O

m
es *° l,ght at 8",im

es for candidates. This inform
ation can lead to rem

oval from
 the 

academ
y (or as an officer) at any point.

as an

O
fficers Should be R

etested 
Periodically: O

fficers should be 
retested every three years to uncover 
both psychological and physical prob­
lem

s. The proposed retesting w
ould 

also train officers to develop coping 
skills to effectively m

anage stressful 
situations.

S^n
ieTh°I ^

 9T
 approV!'in J:

ly 2020 for a Blennlal O
fficer W

ellness C
heck-in program

 w
ith the Behavioral Sciences 

Section. The program began In the Fall of 2020 w
ith officers assigned to O

ffice of O
perations/patrol divisions. This w

ill be a
D

epartm
ent peptEol

 p*. efdtatae

SflSSS
 

™
!SIf 1“' ES

P°'' I'09'™
 fa

 
M

v«en peraonnet. The peer couneelera m
eek*

periodic training and are available to assist em
ployees w

ith personal or w
ork issues.

AN sw
orn personnel are required on an annual basis to be tested on the Force O

ptions Sim
ulator to test their decision­

m
aking skills, de-escalation skills and know

ledge of the U
se of Force policy.

'T
 Cn

,eg0rical U
se °f Force lncident or trafflc ^cident in w

hich a person is severely injured 
are required to m

eet w
ith a D

epartm
ent psychologist for a m

inim
um

 of three visits prior to returning to the field.
or killed

Supervisors Should Em
phasize the 

D
etection of Problem

s In O
fficers

’ 
Field W

ork: Supervisors m
ust m

ake 
it clear to officers that they m

ay seek 
counseling or training either form

ally 
or Inform

ally, on a confidential basis 
and w

ithout punitive action being 
taken as a result.

Areas have W
ellness D

ays and periodic visits from
 BSS to roll calls and 

Supervisors and C
O

’s discuss w
ith com

m
and regularly. In addition, BSS hosted 

BSS regularly attends supervisor update m
eetings and describes their services.

routine station visits.
Fam

ily Sem
inar in August 2020 via Zoom

.

A
cadem

y Training
A

ppointm
ent of Police Training 

A
dm

inistrator (PTA
): The PTA should 

be identified and appointed as soon 
as possible, consistent w

ith proper 
selection procedures.

This position is called the D
irector of Police Training and Education position, w

hich is held by D
r. Luann Pannell.
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A
cadem

y Training
R

eview
 of H

um
an R

elatlons/C
ultural 

A
w

areness and verbal Skills Training:
These trainings should be review

ed by 
the PTA and the Professional Advisory 
C

om
m

ittee (PAC
), w

ho should consider 
expanding and m

oving those classes 
to

 the beginning of the curriculum
, and 

integrating those skills w
ith the tacti­

cal, use of force, physical, and foreign 
language training through the use of 
“lifelike" situation sim

ulations.

°>
 «• 

and 
in 20!7 ,„d

 20.9 or, M
U

ri
https://a27e0481-a3d0-44b8-8142-1376cfbb6e32.filesusr.eom

/ugd/b2dd23_68104e440d624094ad9e7e6e3971bb5f.D
df

and

http://w
w

w
.lapdpolicecom

.lacity.org/l00119/B
PC

_19-0264.pdf
™

f.Se rePorts discuss trainings, such as the Police Sciences and Leadership (PSL) Program
, Im

plicit Bias, and Procedural 
ustice. Also, D

epartm
ent has integrated life-like U

O
F sim

ulations via the force-option sim
ulator. PSL II Is designed to take 

ptejce after the
 3rd year of an officers tenure, and it uses extensive role playing scenarios to build officers/ skills in effective 

com
m

unication, procedural Justice, de-escalatlon, use of force, and advanced tactics.

R
eview

 of Foreign Language Training:
Foreign language training, especially 
Spanish, should be review

ed by the 
PTA to correct present deficiencies. 
Incentlvlze recruits and officers w

ith 
an interest in developing broader 
language skills.

O
fficers in the academ

y receive basic com
m

unication skills In Spanish. The D
epartm

ent is approxim
ately 49% H

ispanic w
ith 

" “E?
 P®

*entagf of *hose officers peaking Spanish. Additionally, there are m
any officers w

ho are proficient In various lan­
guages. O

fficers also have a resource via telephone through C
om

m
unications D

ivision of a “languaqe bank" w
here thev can 

be connected to an Interpreter. 
’

Field W
ork B

efore G
raduation:

R
ecruits should spend a significant 

am
ount of tim

e In the field before 
graduation or should return to the 
Academ

y for additional training after 
having spent a period of tim

e In the 
field.

!C
S ®

flenc®s and Leadership (PSL) Program has tw
o parts, PSL I and PSL II. PSL I w

as Im
plem

ented in 
2016 and is provided to officers during the 11th m

onth of their one-year post-Academ
y probationary period. PSL II is designed 

to take place after the 3rd year of an officer’s tenure, and it uses extensive role playing scenarios to build officers' skills 
effective com

m
unication, procedural justice, de-escalation, use of force, and advanced tactics.

The O
ffice of the Inspector G

eneral conducted a review
 of the program

 and issued tw
o reports in 2017 and 2019 on national 

best practices, w
hich can be found at:

https://a27e0481-a3d0-44b8-8142-l376cfbb6e32.filesusr.com
/ugd/b2dd23_68104e440d624094ad9e7e6e3971bb5f.pdf

and

http://w
w

w
.lapdpolicecom

.lacity.org/l00ll9/B
PC

_19-0264.pdf

C
urrent acceptance of a position w

ithin Training D
ivision and In-Service Training D

ivision has a m
axim

um
 5-year term lim

it 
sergeant and O

fficer R
anks).

The C
om

m
anding O

fficer is appointed at the discretion of the C
hief of Police, and assignm

ent is based on the needs of 
the D

epartm
ent

All academ
y instructors are subject m

atter experts in the area they provide instruction. They are also certified Instructors 
by the C

om
m

ission on Peace O
fficer Standards and Training.

in

The A
cadem

y's Com
m

anding O
fficer 

& Instructional Staff: The Academ
y
’s 

com
m

anding officer should serve 
a m

inim
um

 period of tim
e in that 

position, such  as 3 years, and have 
greater discretion to rem

ove Instruc­
tional staff. Instructional staff should 
have either a m

inim
um period of field 

experience, such as 5 years, or som
e 

unique expertise The term
 of service 

for instructors should be lim
ited to a 

specified period, such as 5 years.
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A
cadem

y Training
H

igh Perform
ance Standards: The

Academ
y should establish high 

perform
ance standards in academ

ic 
as w

ell as physical fitness endeavors 
for recruits to qualify for gradua­
tion. The Academ

y should term
inate 

those recruits w
ho fall to m

eet those 
standards.

PO
ST regulations used by the academ

y allow
 for each test to be taken tw

ice w
ith m

inim
um passing scores. The m

inim
um

 
passing  scores for each test vary w

ith the low
est score being 70%

. If a recruit falls the first attem
pt he/she is rem

ediated 
and perm

itted to retake the test. H
ow

ever, if a recruit fails the second attem
pt, he/she is disqualified from

 the academ
y. 

LAPD Academ
y Is 912 hours com

pared to
 only 664 hours required by PO

ST.

Field Training
C

ontent of Training: Probationers' 
training should include system

atic 
instruction on the use of verbal skills, 
recognition of w

hen force Is appropri­
ately used, and cultural aw

areness and 
sensitivity.

A Probationary Police O
fficer W

eekly Evaluation R
eport (PPO

W
ER

) includes categories for: D
epartm

ent Polices/
Procedures; Law

, LAM
C

; Search and Seizure; U
se of C

om
m

on Sense and G
ood Judgm

ent; R
elationships w

ith 
G

eneral; and R
elationships w

ith Ethnic G
roups or G

ender O
ther Than O

w
n.

See also; Links to Special O
rders;

http://lapd-assets.lapdonline.org/assets/pdf/2017%
20Special%

200rders%
2013.pdf

http://lapd-assets.lapdonllne.org/assets/pdf/SO
__19.pdf

http://lapd-assets.lapdonline.org/assets/pdf/2018%
20adm

in%
20order14.pdf

D
epartm

ent M
anual 760.45, provides:

• 
Entry-level Police O

fficers. A Probationary Police O
fficer W

eekly Evaluation R
eport (PPO

W
ER

), Form 01.78.01, shall be com
­

pleted for each entry-level probationary police officer w
ho has com

pleted the recruit phase of training.

* 
PPO

W
ER6 StrU

C
tU

fed F'eld Tralning Pr09ram P6riod <SFTPP>-each Probationary police officer shall be rated w
eekly on the

The PPO
W

ER report includes categories for: relationships w
ith citizen in general, and w

ith ethnic groups and qenders 
other than their ow

n.

C
itizens in

Term
ination of U

nsatisfactory 
Probationers: The D

epartm
ent should 

encourage and facilitate Field Training 
O

fficer (FTO
) efforts to term

inate 
unsatisfactory  probationers, including 
those exhibiting an inability to interact 
appropriately w

ith the public.

D
evelopm

ent of Selection C
riteria of 

FTO
s: U

niform
 criteria for selection 

of FTO
s should be established. FTO

s 
should be required to have at least 5 
years’ field experience. Priority should 
be given to officers w

ith the ability and 
interest to

 train junior officers.

D
epartm

ent policy and the Field Training M
anual states that all sw

orn personnel w
ho desire to be a Field Training O

fficer (FTO
) 

m
ust m

eet the requirem
ent of three years of service, w

ith tw
o years in a patrol and/or traffic assignm

ent (D
epartm

ent M
anual 

volum
e III Section 763.85). The 3-year level of experience w

as adopted based on the requirem
ents of the C

alifornia State 
C

om
m

ission  on Peace O
fficer Standards and Training, w

hich requires 3 years. In order to be considered, FTO applicants m
ust 

m
eet all of the requirem

ents regarding lack of com
plaint history, law

suits, and out-of-policy use of force cases.
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Field Training
Com

plaints H
istory as Factor In FTO 

Selection: O
fficers w

ith sustained 
com

plaints for use of excessive 
force or other serious violations of 
D

epartm
ental  policy

 w
ithin the past 

5 years should be disqualified from
 

serving  as FTO
s, except as specifically 

approved for the position under guide­
lines established by the D

epartm
ent 

An officer’s entire disciplinary record, 
including unsustained com

plaints and 
the officer

’s history of use of force, 
should be w

eighed in the FTO
 selec­

tion process.

D
epartm

ent M
anual Volum

e III, Section 763.85 provides the follow
ing in term

s of the review of w
ork history prior to

 the selec­
tion of Field Training O

fficers (FTO
s):

R
eview

 of Selected C
andidate's W

ork H
istory and Evaluation of Findings. In addition to review

ing docum
entation listed 

above, com
m

anding officers w
ill utilize existing D

epartm
ental databases, inform

ation and other docum
ents 

selected FTO candidate
’s w

ork history, to include:
• 

R
eview

 the
 em

ployee
’s entire com

plaint history, including failure to appear, failure to qualify, and preventable traffic collision;
• 

R
eview

 all sustained and pending com
plaints to ascertain if they contain elem

ents of excessive force, false arrest or charge 
im

proper search/seizure, sexual harassm
ent, discrim

ination, or dishonesty;
• 

R
eview

 any adverse judicial findings that contain any elem
ent of excessive farce; false arrest or charge, im

proper search/ 
seizure, sexual harassm

ent, discrim
ination, or dishonesty and the

 judicial finding in m
aking the selection; and,

• 
Ensure that any inform

ation obtained regarding LER
I and In-C

ustody D
eaths from

 the U
se of Force D

ivision is docum
ented 

in the narrative section.
The intent of review

ing a selected candidate
’s w

ork history is to
 assist in the evaluation of that candidate

’s appropriateness for 
FTO duties and responsibilities.

The D
epartm

ent currently uses an oral Interview process for FTO
 selection after three years of qualified w

ork experience sub­
m

itted  and verified by Personnel D
ivision.

interview
 questions are geared tow

ard field training questions and test a candidate's know
ledge and experience w

ith 
D

epartm
ent policies, procedures, field training m

anual, use of force, im
plicit bias and procedural justice.

to assess a

Tests and Incentives for FTO
s: To

becom
e FTO

s, officers should be 
required  to pass w

ritten and oral 
tests designed to m

easure com
m

u­
nication skills, teaching aptitude and 
know

ledge of D
epartm

ental policies 
regarding appropriate use of force 
and cultural sensitivity.
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R
eid Training

FTO
 School: Successful com

pletion of 
FTO

 School should be required before 
an FTO begins training probationers. 
FTO

 School curriculum
 should be 

m
odified to place greater em

phasis 
on com

m
unication skills, teaching 

skills, appropriate use of force, and 
sensitivity to specific cultural differ­
ences  w

ithin Los Angeles. FTO
 training 

should include a substantial continu­
ing education com

ponent.

D
epartm

ent policy and the Field Training M
anual states that all sw

orn personnel w
ho desire to be a Field Training O

fficer (FTO
)

Volum
eTsSnon7^n^

ntThf,M
ee 3T'8 °f SefViC

e' "
ith 

years ln a Pa,ro1 and/or trafflc assignm
ent {D

epartm
ent M

anual 
volum

e III, Section 763.85). Thrs M
anual provision provides:

B
asic Eligibility R

equirem
ents, Prior to applying for a FTO

 position, officers m
ust have:

* 
M

et the eligibility requirem
ents established in the Field Training M

anual; and

" 
excl^^d^te^dam

i'slyt C
al Sk'IIS’ C

ultural and com
rriunity sensitivity, diversity and com

m
itm

ent to police integrity that m
eet or

Per D
epartm

ent Policy, an FTO holds the rank of Police O
fficer III and has com

pleted the D
epartm

ent’s 40-hour FTO Basic 
C

ourse, conducted by the FTO
 U

nit of Training D
ivision. To m

aintain certification, FTO
s m

ust attend the 32-hour FTO U
pdate 

C
ourse during the three years follow

ing appointm
ent. Although C

alifornia PO
ST requires every FTO

 to attend a m
inim

um
5 5

9
.!?

O
U
r£fe'th

® D
epartm

ent m
andates a 32-hour FTO U

pdate C
ourse.M

ental H
ealth Intervention Training 

vM
H

ITJ is attended w
ithin 6 m

onths of prom
otion.

Furtherm
ore, the D

epartm
ent M

anual provides:
! ?

 kfr
 iĥ

re
.̂P

?il?-?bililyJrf ®
aC

h 1=1010 m
aintain Proficiency in the perform

ance as an FTO including the requirem
ents 

estabH
shed for eligibility and In the Field Training M

anual. The FTO m
ust also rem

ain In com
pliance w

ith current require- 
m

ente, including the successful com
pletion of the Peace O

fficer Standards and Training m
andated FTO C

ourse and any 
required  FTO recertification coursefe). It Is incum

bent upon com
m

anding officers to continually m
onitor the perform

ance of 
their com

m
ands FTO

s and their com
pliance w

ith FTO
 training standards.

The D
epartm

ent m
ust ensure that FTO

s receive adequate training, including training to be an instructor, and training in 
D

epartm
ent policies and procedures to enable them to carry out their duties. Training requirem

ents are detailed in the 
D

epartm
ents Field Training M

anual.
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Continuing
Education

R
oll C

all and In-Servlca Training: The
Academ

y should take responsibility 
over roll call and other in-service 
training by providing a pool of officers 
w

hose  function Is supervising roll call 
training and the Im

plem
entation of 

effective In-service training days. The 
Academ

y should develop detailed 
training outlines that every division 
w

ould  use, and have Academ
y 

Instructors available to assist w
atch 

com
m

anders im
plem

ent.

T°,Cf 
n " 

9 Sl!?°n 
D

epartm
ent’s Local Area N

etw
ork C

LAN’) provides training for each day, provided by 
f

 Tof!l
9i,!

ISK>n, 
STD

")l Pursuant to the C
hief of Police C

orrespondence to the Police C
om

m
ission on

?*°' f°2° fO
U

,nl,at: http://w
w

w
 laPd

Policecom
.lacity.org/I02020/B

PC
_20-0139.pdf), the follow

ing are som
e of the 

m
ost recent training available to the departm

ent

(r
El'S f

thre'y 6ngaged in a w
ide varietV of cutting-edge training designed to m

itigate 
of the at-risk behaviors. Below Is a brief synopsis of PTE program

s and Initiatives related 
com

plaints and support officer w
ellness.

som
e

to D
epartm

ent efforts to decrease

Police Science and Leadership (PSL) - The PSL program
 focuses on developing em

pathic, relationship-focused police 
officers w

ho solve long-term
 com

m
unity problem

s, supporting the D
epartm

ent’s goal of Preservation of Live throuqh
re

!nf0^!n9 the beneflts of deescalation practices build public trust. Im
plicit Bias and resil­

iency are aspects of this that directly address policing, substance abuse and dom
estic violence.

Supervisor School - This course w
as recently updated w

ith an enhanced three-hour block of Instruction 
respond to and com

plete a Biased Policing com
plaint.

on how
 to properly

!o
Û

a,?°n ' ^
 recently devel°P

6d an application -based learning platform
, specifically devoted to 

m
a
Pn nf th 

” 
Profllin9

and O
rganizational; W

ellness. Professional Standards Bureau w
ill participate In the develop­

m
ent  of the source m

aterial for these courses to address topics in this report 
P

R
oH

-C
an Training - The Field Services Training U

nit (FSTU
) w

ill be scheduling various w
ellness topics to be review

ed during 
rol -call training| anoI bringing discussions on aw

areness, prevention, and intervention to the forefront. The FSTU plans to 
oSer m

onfh 
Behavioral Science Services (BSS) and create videos providing personnel w

ith in-depth Inform
etion every

* r?
d*ISw

P E"hanC*r
n' and DT'°

Pm
0nt Sos3lons (LEAD

S
> ' 

ls continuing to hold LEAD
S for C

om
m

and Staff.
h 

«
U

nlverslty Professors on Policing H
istory, C

ulture, and R
ace w

ill be providing Instruction, w
hich supports

the D
epartm

ent’s efforts on understanding and supporting racial equity initiatives.
" 

Pa®r
kS“PP°rt Pr0grar" 7 ln 2°19 the peer Support Team created a Substance Abuse Task Force that is com

prised of BSS 
aad ataff fromJ

he Addlotion Prevention U
nit, and Peer Support m

em
bers, A

 voluntary skllls-based group 
called Sobriety Tactrcs m

eets regularly to learn skills for m
aintaining sobriety.

Supervisors attend the follow
ing training either upon prom

otion or In som
e cases prior to prom

otion:
U

pon prom
otion to D

etective Supervisor (D
ll) and Sergeant they m

ust attend Supervisor School, w
hich Is a four-w

eek 
training program

 w
here they w

ill be educated on the responsibilities of being a first line supervisor.
U

pon pay-grade advancem
ent to Sergeant II (Assistant W

atch C
om

m
ander) or Lieutenant personnel are assigned W

atch 
C

om
m

ander School w
here they learn the responsibilities of the

 W
atch C

om
m

ander position.

l^e?e theism
 thfr|

l|infrh!-'y k"°
W" as tha W

es! Polnt Leadership School) is available to Sergeants and Lieutenants 
H 

h 
f b 

n? S 6ader ln law enforcem
ent This program is recognized by the C

om
m

ission on Peace
O

fficer Standards and Training and supervisors from
 other D

epartm
ents can also attend.

C
om

m
and D

evelopm
ent Is for Lieutenants on the prom

otion list to C
aptain or recently appointed C

aptains. It is a four-w
eek

program presented one w
eek every other m

onth. It provides an orientation to new C
aptains on their responsibilities as m

an- 
agors in tne organization.
Peace O

fficer Standards and Training M
anagem

ent course Is an 80-hour training program
 required by PO

ST to all 
m

anagers w
hich provides training on the responsibility of being a m

anager in a law enforcem
ent agency.

C
ontinuing

Education
C

om
m

and A
ccountability: C

om
m

and 
accountability and effective supervi­
sory techniques should be the prim

ary 
focus  of the training of sergeants, 
lieutenants, and captains.

new m
id
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Prom
otions

C
onsider Sustained and N

ot 
Sustained C

om
plaints: Sum

m
aries of 

non-sustained  com
plaints, as w

ell as 
sustained com

plaint inform
ation that 

is presently available, should be 
included In an officer's central and 
division  personnel file. The full 
com

plaint file should be available for 
review on request. Interview

 Boards 
and those m

aking discretionary pay- 
grade advancem

ent decisions should 
carefully  consider these com

plaints.

All sustained com
plaints w

ith penalties are available for review
 to the interview board.

to
 m

elnte^lw
 board"*8 

^ 
pena,t'®

S w
ithin the Previous flv® year®

 of the date application are available for review

N
on-sustained com

plaints are not available for review
 to the

interview board. This process is a result of an aqreem
ent betw

een
“N

oi?Sus2ed" com
ir^ 

h Pr®tec,ive
_Lea9ue' follow

in9 a m
eet and confer process, In w

hich the parties both agreed that 
N

on Sustained com
plaints should not influence a selection panel.

Rem
aining In Patrol a Positive Factor:

An officer
’s decision to rem

ain in patrol 
{especially  w

here the officer’s record 
dem

onstrates the qualifications to 
transfer  out of patrol) should be a pos­
itive factor In prom

otion decisions.

Consider Sustained and Not 
Sustained C

om
plaints: H

istories of 
sustained  and non-sustained com

pl­
aints should be available to m

anage­
rial officers for use In m

aking 
desirable assignm

ents.

O
fficers receive a G

eographic Patrol and C
rim

e Suppression Incentive bonus of 1.25%
 

See also
: M

em
orandum

 of U
nderstanding betw

een C
ity and Police Protective League. as an incentive to rem

ain in patrol.

A
ssignm

ent & 
Transfer

All sustained com
plaints w

ith penalties are available for review
 to the Interview board.

All sustained com
plaints w

ith or w
ithout penalties w

ithin the previous five years of the date of application are available for 
review

 to the interview board.
N

on-sustained com
plaints are not available for review

 to the interview board. This process is a result of an agreem
ent betw

een
h
,e

, 
'C

® Pr°tective League, follow
ing a m

eet and confer process, in w
hich the parties both agreed that 

N
on Sustained com

plaints should not influence a selection panel.

Adm
inistrative Transfers are overseen by the D

epartm
ent Em

ployee R
elations Adm

inistrator and are approved by the D
irector 

O
ffice of Support Services. 

'

Se&
 a

lsQ; Em
ployee R

elations Adm
inistrator N

otice w
hich outlines process for Adm

inistrative Transfers

A
ssignm

ent & 
Transfer

A
dm

inistrative Transfers:
Adm

inistrative assignm
ents should 

not be used sim
ply to transfer a 

problem
 officer from one division to 

another. R
ather, division com

m
anding 

officers should enroll such an officer 
in a form

al or Inform
al training or 

counseling program
. If that program

 is 
unsuccessful,  an assignm

ent should 
not place the officer in the position of 
repeating inappropriate conduct. If an 
adm

inistrative transfer is necessary, an 
explicit statem

ent as to any appropri­
ate  assignm

ent lim
itations should be 

included w
ith the transfer, and such 

officers should not be transferred to 
the jaii division.
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O
ther Personnel 

Issues
A

ssignm
ent Policy for Petrol O

fficers:
The assignm

ent policy for patrol 
officers should be m

odified to require 
periodic, m

andatory rotations every 
5 years in a m

anner designed to 
increase ethnic and gender diver­
sity am

ong divisions, and to expose 
officers to a broad variety of division 
experiences.  O

fficers should rotate 
back into patrol after reasonable tours 
of duty in non-patrol assignm

ents.

This Is negotiated betw
een the Los Angeles Police Protective League and the C

ity and w
as not im

plem
ented,

Incentives for Patrol: Increased 
rew

ards for patrol functions should 
be provided. The D

epartm
ent should 

consider, for exam
ple, augm

enting 
the longevity pay program

 already in 
place.

O
fficers receive a G

eographic Patrol and C
rim

e Suppression Incentive bonus of 1.25%
 

See also
: M

em
orandum of U

nderstanding betw
een C

ity and Police Protective League. as an Incentive to rem
ain in patrol.

Psychological R
etesting: O

fficers 
should be retested psychologically 
during their careers to recognize 
and treat early signs of stress. The 
Behavioral Science Services Section 
can be used to help treat stress and 
in training supervisory officers to rec­
ognize stress sym

ptom
s In those they 

supervise.

O
fficers can be referred to Behavioral Sciences Section based on observed behavior for a fitness for duty evaluation 

Additionally all personnel involved In a C
ategorical U

se of Force incident or traffic accident in w
hich a person is severely 

field 
°

F k ^
 alB

 rSqU
[red t0 m

eet W
lth 8 D

ePartm
ent psychologist for a m

inim
um

 of three visits prior to returning to
 the

O
ther Personnel 

Issues
Support City C

harter A
m

endm
ent 

Im
pacting Pension for D

isability 
C

aused B
y Serious M

isconduct: The
C

om
m

ission supports a C
ity C

harter 
am

endm
ent that w

ould direct the 
Board of Pension C

om
m

issioners to 
take into account as a negative factor 
If an officer's disability is a direct 
result  of serious m

isconduct (based 
on a sim

ilar Labor C
ode provision 

lim
iting w

orkers com
pensation 

benefits if activity giving rise to death/ 
disability w

as expressly prohibited by 
departm

ental regulations).

Los Angeles C
ity C

harter Section 1506 provides:
(f) Exclusion for W

illful C
onduct. In m

aking its determ
inations and findings relative to subsections (a), (b). and (c) of this 

sectloothe Board shall consider w
hether and to

 w
hat extent the activity giving rise to the disability of a m

em
ber of the 

Police D
epartm

ent w
as caused or aggravated by such m

em
ber’s w

illful m
isconduct. If the Board finds that the disability w

as 
caused or aggravated by such w

illful m
isconduct, the Board shall deny the Plan M

em
ber

’s application for a disability pen­
sion. The provisions of this subsection shall be applicable only to those Plan m

em
bers w

ho becam
e m

em
bers of the Police 

D
epartm

ent on or after July 6,1992.
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C
om

plaint Intake
C

reation of O
ffice of the Inspector 

G
eneral: The Police C

om
m

ission 
should create an O

ffice of the 
Inspector G

eneral w
ithin the Police 

C
om

m
ission, reporting directly to the 

C
om

m
ission and its C

hief of Staff, to 
audit and oversee the com

plaint and 
disciplinary process.

C
ity C

harter Am
endm

ent in 1995 - Volum
e 1, Article V Section 573 created the O

IG
. Section 573 provides as follow

s:
Sec. 573. Inspector G

eneral.

The Inspector G
eneral shall report to

 the Board of Police C
om

m
issioners and shall have the sam

e access to Police
D

epartm
ent inform

ation as the Board of Police C
om

m
issioners. The Inspector G

eneral shall have the pow
er and duty to:

(a) 
under rules established by

 the Board of Police C
om

m
issioners, audit, investigate and oversee the Police D

epartm
ent’s 

handling of com
plaints of m

isconduct by police officers and civilian em
ployees and perform

 other duties 
assigned by the board;

(b) conduct any audit or Investigation requested by m
ajority vote of the board;

(c) 
initiate any investigation or audit of the Police D

epartm
ent w

ithout prior authorization of the Board of Police 
C

om
m

issioners, subject to
 the authority of the board by m

ajority vote to direct the Inspector G
eneral 

continue an investigation or audit;
(d) 

keep the board Inform
ed of the status of all pending Investigations and audits; and

(e) 
appoint, discharge, discipline, transfer and issue instructions to em

ployees under his or her direction.

as m
ay be

not to com
m

ence or
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C
om

plaint Intake
Ease B

arriers to Public In Filing 
C

om
plaint: The Police C

om
m

ission 
should publicize the w

ays to obtain 
com

plaint form
s and to com

plete 
and  file them

. The straightforw
ard 

form
 (and related posters) should be 

printed In English, Spanish, and other 
appropriate languages. C

om
plaint 

should be received at places In addi­
tion to the police station, such as C

ity 
C

ouncil district offices. The Inspector 
G

eneral should have trained personnel 
available through a telephone hotline 
ready to help people com

plete and file 
com

plaints.

There are m
any avenues to filing a com

plaint, w
hich are listed on the LAPD w

ebsite (found at: http://w
w

w
.lapdonllne oral 

hom
e/content_basic_view

/66661), and Include:

' 
0811 ,he LAPD

’S com
plaint hotline: 1-800-339-6868TD

D 213-978-3500 or send em
ail to LAPD

C
M

S@
LAPD

.O
N

LIN
E;

" 
Ask to speak to a supervisor at any LAPD station:

• 
Visit the Internal Affairs w

ebsite or click on the C
om

plaint Form links below
; and

• 
Visit any LAPD C

om
m

unity Police Station and speak directly w
ith an LAPD supervisor, regardless of w

here the Incident 
occurred.

The follow
ing options are available to file a com

plaint w
ith the O

IG
:

° 
e

[S* ^
r̂

ff,'C
e in perf°

n-W
e are in ,he W

orld Trade C
enter, In D

ow
ntow

n Los Angeles. Address: 350 S. Figueroa Street- 
Suite

 1002; Los Angeles, C
A 90071

• 
C

all the O
IG

.
Phone: (213) 893-6400 
TTY: (213) 482-7002

" 
Send us a Fax.
Fax num

bers: (213) 687-7473; (213) 687-7487; or (213) 687-7493 
Em

ail us at oigcom
pl@

lapd.onllne

- 
Send us a m

essage via our m
obile application, w

hich is available via both Apple Store and G
oogle Play.

• 
M

ail us a letter at the
 office address designated above.

• 
R

equest to speak w
ith O

IG staff at a public m
eeting of the Los Angeles Board of Police C

om
m

issioners.
• 

Send us a m
essage via our Facebook page.

• 
Send us a m

essage via our Tw
itter profile.

• 
C

om
m

ent on our G
oogle Business profile.

C
om

plaint form
s are available in the

 follow
ing languages: English, Spanish, C

hinese, Tagalog, Japanese, Korean and 
Vietnam

ese.

Inspector G
eneral’s R

etention of 
C

om
plaints: The IG

’s office should 
m

aintain a file of each com
plaint, and 

then route the com
plaint to IAD

. If 
com

plaint initiated at IAD
, it should be 

routed to the IG
s office.

"1"^®
.c,ir

ir®ntlV m
aintains a file on each com

plaint that It receives, and it routes each com
plaint to Internal Affairs G

roup 
tlAG

). The O
IG also m

aintains direct access to all com
plaints that are received by IAG via the TEAM

S II System
.

Extend Statute of Lim
itations: The one

year statute of lim
itations set forth in 

C
ity C

harter Section 202 should be 
extended and m

odified.

G
overnm

ent C
ode Section 3304(d) establishes a 1-year statute of lim

itations In w
hich discipline m

ust be im
posed upon 

discovery of a violation by a supervisor. State law
 supersedes the C

ity C
harter.
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C
om

plaint Intake
Investigate Civil C

laim
s of Police 

M
isconduct: The C

ity
 Attorney

’s O
ffice 

should prom
ptly notify

 the
 Police 

C
om

m
ission  and

 the D
epartm

ent 
w

hen
 civil claim

s are filed
 against 

the
 C

ity
 arising out of alleged police 

m
isconduct. The

 D
epartm

ent, through 
IAD

, should investigate every
 signifi­

cant claim
.

All civil claim
s
 generate

 a
 com

plaint investigation by Internal Affairs G
roup.

B
usiness C

ards H
anded

 O
ut Follow

ing 
Contact w

ith Public: The D
epartm

ent 
should actively enforce

 the
 already 

existing requirem
ent that business 

cards be
 handed

 out follow
ing police 

contact w
ith

 the public.

The LAPD M
anual provides:

4/296.01 B
U

SIN
ESS C

A
R

D
S-D

ETA
IN

EE R
ELEA

SED
 W

ITH
O

U
T B

EIN
G

 B
O

O
K

ED
 O

R C
ITED

. W
hen any person detained by

 an 
em

ployee
 of this D

epartm
ent Is subsequently released w

ithout being booked
 or cited, the responsible officer shall explain 

the reason for the
 detention. Prior to

 the person’s release, the
 officer shall offer to provide

 the
 detained person an

 official 
D

epartm
ent business card, and, If requested, provide

 the
 business card

 com
plete

 w
ith the

 officer’s nam
e

 and
 the

 division of 
assignm

ent
In its 2017 R

eport on national best practices, the
 O

ffice
 of

 the
 Inspector G

eneral w
rote:

“U
\PD

 policy currently requires that officers provide
 a business card to

 those
 they have detained and released w

ithout a 
citation

 or arrest, and that, for stops that are
 docum

ented In the
 stop

 data
 system

, the business
 card Include

 the
 date

 and 
tim

e
 of the

 stop
 as w

ell as
 the

 last four digits of the related incident num
ber. It also requires

 that the
 person be

 Inform
ed

 of 
the reason for

 the
 detention.” (2017)

“D
espite

 these m
andates being

 w
ritten In the

 policy m
anual, how

ever, the
 O

IG
 has observed

 that officers
 do

 not appear to 
consistently provide subjects

 of a
 stop

 w
ith

 a business card. It has
 also noted in a previous report that review

ers could not 
alw

ays identify the
 explanation of

 the
 stop In videos

 associated
 w

ith a pedestrian stop. Follow
ing the O

IG
’s raising of this 

issue, the
 O

ffice
 of O

perations m
oved quickly

 to
 prepare

 a notice
 rem

inding all Bureau com
m

anding officers of require-
m

eJf,™
'ng

 t0
 collectin9

 stop
 data and, w

hen no
 enforcem

ent action is
 taken, providing those

 stopped
 w

ith
 a business 

card, 
12017J

20
17 R

ecom
m

endation: “The D
epartm

ent should
 continue

 to reinforce
 and hold officers

 accountable
 for requirem

ents
 that 

they identify them
selves during a stop, provide

 a business card, and
 explain the

 reason for the
 stop.”

“In recent m
onths, the

 D
epartm

ent has been review
ing how

 best to
 apply

 and
 enforce

 the business card policy, and it is 
currently

 w
orking

 to
 finalize a

 change
 in language

 that w
ill require officers to foffer" a business

 card rather than to “provide” 
it As noted In Section A-1, It has also

 been
 developing a Procedural Justice R

eview
 form

 that specifically incorporates an 
assessm

ent of w
hether the

 officers
 explained the reason for each

 stop, as required. The O
IG

 w
ill continue

 to m
onitor this 

issue, and
 officers' adherence

 to
 these policies, as part of Its auditing responsibilities.”
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Investigation of 
C

om
plaints

Excessive Force Com
plaints 

Investigated by IA
D

: All com
plaints 

relating  to excessive force (Including 
im

proper tactics) should be investi­
gated by IAD rather than the division, 
and should be subject to periodic 
audits  by the Police C

om
m

ission 
through its Inspector G

eneral.

C
om

plaints related to excessive force are categorized as U
nauthorized Force and investigated by Internal Affairs G

roup. 
The O

IG conducts periodic audits, as reflected here:
https://a27e0481-a3d0-44b8-8142-1376cfbb6e32.filesusr.com

/ugd/b2dd23_e7798ead7a404e66918012e82144c09a.pdf
https://a27e0481-a3d0-44b8-8142-1376cfbb6e32.filesusr.com

/ugd/b2dd23_6991caf7969d215704378ac686271849.pdf

lA
D

’s C
om

position: IA
D investigators 

should generally be detectives. Longer 
assignm

ents to IA
D should be estab­

lished to allow Investigators to develop 
the detachm

ent necessary for full and 
fair Investigations.

lA
D

’s Structural Independence: The
head of IA

D should be a deputy chief 
and should report directly to

 the C
hief 

of Police, and w
ork closely w

ith the 
Police C

om
m

ission and its inspector 
G

eneral.

All investigators assigned to Internal Affairs G
roup are supervisors at the ranks of D

etective II, D
etective 

111 or Sergeant II.

C
urrently, the C

om
m

anding O
fficer for Professional Standards Bureau (Internal Affairs G

roup is part of Professional Standard 
D

ivision) is D
eputy C

hief R
obert M

arina The D
eputy C

hief reports to the Assistant C
hief of the O

ffice of SupportServices.

Inspector G
eneral O

versight IAD 
should  route the com

pleted investi­
gation file to the IG

, w
hich w

ill be able 
to satisfy itself that the investigation is 
thorough and com

plete.

Im
m

ediately Discontinue Im
proper 

Investigative Practices: There should 
be no group interview

s of officers and 
no "pre-interview

s" of officers before 
taking their statem

ents. As is currently 
done by IAD

, all interview
s should 

be tape recorded in excessive force 
related cases (including im

proper 
tactics) as w

ell as in cases involving 
shootings.

A representative from
 the O

ffice of the Inspector G
eneral attends all Internal Affairs presentations and slgninqs by the C

hief of 
Police.

In U
se of Force cases, interview

s are conducted by Force Investigation D
ivision (FID

), and such Interview
s are recorded and 

transcribed for the Investigation. This is im
plem

ented in the case of all investigations.

Special Precautions If C
onduct 

Potentially C
rim

inal: In an investigation 
w

here the officer's conduct Is poten­
tially crim

inal, special precautions 
should be taken to protect against 
com

prom
ising evidence against the 

officer.

This practice is In place. These types of investigations are assigned to Internal Affairs C
rim

inal D
ivision investigators.
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Investigation of 
Com

plaints
Investigation of B

ystander O
fficers:

In excessive force cases, IAD should 
Investigate the role of all bystander 
officers to determ

ine w
hether and to 

w
hat degree they are In violation of 

D
epartm

ent policy.

All substantially Involved officers are evaluated. The Inspector G
eneral, w

ith the concurrence of the Board of Police 
C

om
m

issioners, has the opportunity to expand the list of officers Investigated, should they determ
ine any officers w

ere 
substantially involved This includes bystander officers,
° 

ln addition, the 2020 U
se of Force Policy provides (the new

 U
se of Force policy can be found here: U

O
F policy): 

R
equirem

ent  to R
eport Potential Excessive Force. An officer w

ho is present and observes another officer using force that the 
present and observing officer believes to be beyond that w

hich is necessary, as determ
ined by an objectively reasonable 

officer under the circum
stances based upon the totality of inform

ation actually know
n to the officer shall 

superior officer.
R

equirem
ent to Intercede W

hen Excessive Force is O
bserved. An officer shall Intercede w

hen present and observing another 
officer using force that is clearly beyond that w

hich is necessary, as determ
ined by an objectively reasonable officer under 

the circum
stances, taking into account the possibility that other officers m

ay have additional Inform
ation reqardlnq the threat 

posed by a subject.
The D

epartm
ent M

anual provides:
210.46 EM

PLO
YEE

’S D
U

TY TO REPO
RT M

ISC
O

N
D

U
C

T. The reporting of m
isconduct and prevention of the escalation of 

m
isconduct are areas that dem

and an em
ployee to exercise courage, integrity, and decisiveness. D

epartm
ent M

anual 
Section  3/813.05 requires that w

hen an em
ployee, at any level, becom

es aw
are of possible m

isconduct by another m
em

ber 
of this D

epartm
ent, the em

ployee shall im
m

ediately report the incident to a supervisor or directly to Internal Affairs G
roup 

Furtherm
ore, an em

ployee w
ho observes serious m

isconduct shall take appropriate action to cause the m
isconduct to im

m
e­

diately cease. The fact that a supervisor is present and not taking appropriate action to stop the m
isconduct does not relieve 

other em
ployees present from

 this obligation.
Art em

ployee
’s obligation to report and prevent m

isconduct begins the m
om

ent the em
ployee becom

es a m
em

ber of the Los 
Angeles  Police D

epartm
ent. Police officers, because of their status as peace officers, have an even greater responsibility to 

report and prevent m
isconduct Experience, rank, or tenure are not factors in know

ing the difference betw
een right and w

rong 
and they do not provide an excuse for failing to take appropriate action. Although supervisors are responsible for Investigating 
allegations of m

isconduct, all D
epartm

ent em
ployees are responsible for preventing and reporting m

isconduct.
The citizens of Los Angeles expect and deserve em

ployees w
ho possess a high degree of Integrity. Any em

ployee w
ho is per­

ceived. justifiably or not, to be condoning or concealing m
isconduct im

pairs the trust of the public. Em
ployees m

ust respect 
and  be aw

are of their responsibility to freely and truthfully report all acts of m
isconduct and to act, if necessary, to prevent the 

escalation of those acts. This Is essential if the D
epartm

ent is to m
aintain the trust of the public.

report such force to a

C
lassification & 

A
djudication of 

C
om

plaints

Initial C
lassification: The initial classi­

fication of com
plaints should be m

ade 
by  the bureau com

m
anding officer (a 

D
eputy C

hief or com
m

ander) not the 
charged officer’s division com

m
anding 

officer.

The initial classification of com
plaints Is done at the C

hain of C
om

m
and and verified by the C

lassification 
Affairs G

roup.

See also: D
epartm

ent C
om

plaint Process
Pursuant to the C

hief of Police C
orrespondence to

 the Police C
om

m
ission on Septem

ber 30,2020 (found at: http://w
w

w
. 

lapdpolrcecom
.laclty.org/l02020/BPC

_20-0139.pdf),  w
hile allegation classification typically occurs as the investigation draw

s 
to a close, due to the critical Im

portance of Identifying increasing rates of at-rlsk behavior and Initiating corrective action 
prior the com

pletion of investigations, the D
epartm

ent w
ill im

plem
ent a sem

i-annual report on the follow
lnq com

plaint 
Investigations: 

3

" 
Biased Pollcing/D

lscrim
lnation;

• 
D

om
estic Incident/Altercation;

• 
Alcohol related to include driving w

hile im
paired; and 

° 
U

nauthorized U
se of Force.

U
nit in Internal
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C
lassification & 

A
djudication of 

C
om

plaints

M
odify C

lassification Term
inology; The 

“not sustained" classification should 
be renam

ed "not resolved."
As noted in the 2019 Annual C

om
plaint R

eport, found at http://w
w

w
.lapdpolicecom

.lacity.org/102020/BPC_
20-0139 pdf

the follow
ing is the classification term

inology used [indicating that the “not resolved’ category w
as adopted]:

occur;
U

nfounded; W
hen the investigation indicates the act com

plained of did not
Exonerated: W

hen the investigation indicates the act occurred but that the
 act w

as justified, law
ful and proper;

N
ot R

esolved; W
hen the investigation disclosed that the act com

plained of did not occur and constitutes m
isconduct; 

Sustained; W
hen the investigation discloses that the act com

plained f did not occur and constitutes m
isconduct; 

Insufficient Evidence to A
djudicate of Departm

ent Em
ployee N

ot Involved; The investigation could not be thoroughly or 
properly investigated/com

pleted for reasons beyond the D
epartm

ent’s control or determ
ines no D

epartm
ent Em

ployee w
as 

Involved; and
* 

Dem
onstrably False: W

hen It Is clearly proven that an allegation did not occur.

A not resolved” finding can be used for future investigations, and considered in future investigations to establish a 
pattern of conduct. It cannot be used for prom

otions or upgrades. Training can be given regardless of com
plaint 

disposition. 
^

See also: Personnel C
om

plaint Letter of Transm
ittal

U
se of Findings: A “not resolved’ 

finding,  w
hile not sufficient to im

pose 
discipline In that particular case, 
should be available for review

 In future 
investigations, as w

ell as considered 
In em

ployee evaluations and for pur­
poses of prom

otions and upgrades. 
Any finding, including "unfounded" 
and "exonerated,” should be available 
for non-punitive purposes such 
training, counseling, and assignm

ent.
as

Discontinue “Tie G
oes to O

fficer” 
A

pproach: The autom
atic preference 

for officers' testim
ony should not 

be relied on as a decision-m
aking 

technique. All available evidence, 
including statem

ents from
 w

itnesses 
(w

hether they are deem
ed indepen­

dent or involved) should be fairly and 
dispassionately evaluated In m

aking 
classification based on a preponder­
ance of the evidence standard.

All available evidence, including statem
ents from

 w
itnesses (w

hether they are deem
ed independent or involved), is evaluated 

in m
aking a classification based on a preponderance of the evidence standard.

a

IA
D “Second Look” at Investigation 

and C
lassification: After the initial 

adjudication is com
plete, the file 

should be sent back to IAD
 for its 

review
 of the investigation and clas­

sification. A
 copy of the com

pleted 
com

plaint file should sim
ultaneously 

be routed to the IG
’s office.

After the initial adjudication is com
pleted, IAD review

s the final adjudication and either concurs or recom
m

ends a different 
penalty to

 the C
hief of Police. The Inspector G

eneral has access to all com
plaint files.

27

http://www.lapdpolicecom.lacity.org/102020/BPC


C
lassification & 

Adjudication of 
C

om
plaints

Evaluation of C
om

m
and O

fficers 
& B

ureau C
hiefs: The bureau chief 

should provide subordinate com
m

and 
officers m

onthly w
ith a list of officers 

w
ho  have been the subject of person­

nel com
plaints and the results of the 

adjudicated com
plaints. Evaluation 

of com
m

and officers should take Into 
account and give significant w

eight to 
the com

plaint histories of the offi­
cers under that person

’s com
m

and. 
Likew

ise, bureau chiefs should be 
evaluated on their effectiveness in 
dealing w

ith subordinate com
m

anders 
w

hose  divisions are a source of high 
levels of personnel com

plaints.

This Is m
anaged in TEAM

S II w
here Bureau C

hiefs and Area C
aptains receive the Inform

ation on their subordinate personnel. 
Also, these m

atters are discussed in C
om

pStat w
ithout the involved officers' nam

es being disclosed. Area C
aptains are evalu­

ated relative to their m
anagem

ent of personnel, com
plaint Investigation and adjudication of those com

plaints.
See also: The Letter of Transm

ittal w
ill contain 

rationale for the adjudication.
See also the O

ffice of the Inspector G
eneral R

eport:

https://a27e0481-a3d0-44b8-8142-1376cfbb6e32.filesusr.eom
/ugd/b2dd23_55ebfb0cbS124b879f612eeb877a0ad8.pdf (officers'

perceived inequities/inconsistencies In the disciplinary system
 relating to supervisors and how

 they are given preferential 
treatm

ent/not alw
ays held accountable in the sam

e w
ays that line officers are).

a review
 of the TEAM

S II and com
plaint history of the involved em

ployee and
a

W
ritten Explanation by Police C

hief:
If a com

plaint is sustained and there 
is a recom

m
endation for suspension 

or rem
oval, the C

hief of Police should 
subm

it to
 the IG a w

ritten explanation 
containing the facts and reasons for 
any  m

odification in the classification 
or penalty.

A representative of the O
ffice of the Inspector G

eneral attends all Internal Affairs presentations and signings by the C
hief of 

Police. Additionally, the C
hief of Police reports to the C

om
m

ission and not the Inspector G
eneral.

See also
: The Letter of Transm

ittal w
ill contain 

a rationale for the adjudication.
review

 of the TEAM
S II and com

plaint history of the Involved em
ployee and

a

C
onsideration of Evidence from Past 

C
om

plaints: Bureau chiefs and Board 
of R

ights should be perm
itted to 

sider evidence adduced in prior com
­

plaints that w
ere classified 

■’sustained'' 
or "not resolved," and the C

ity C
harter 

should be am
ended to so provide. 

These  fact finders should be perm
it­

ted to give w
hatever w

eight to that 
evidence they deem

 appropriate. The 
Board of R

ights m
ay, in its discretion, 

consider evidence of such com
plaints, 

including the testim
ony of the prior 

com
plainant.

sustalnednBti0n 
C

O
n3ldered by the adiudlcator of a com

plaint relative to the penalty recom
m

endation if the com
plaint is

a review
 of the TEAM

S II and com
plaint history of the involved em

ployee and
con-

See also: The Letter of Transm
ittal w

ill contain 
rationale for the adjudication.

a
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C
lassification A 

Adjudication of 
C

om
plaints

C
om

position of Board of R
ights: The

C
ity C

harter should be am
ended to 

provide that if a Board of R
ights is 

convened, one of the three m
em

bers 
should  be a civilian representative 
from

 the IG
’s office. The other tw

o 
Board  m

em
bers should be random

ly 
selected from am

ong qualified offi­
cers, w

ithout further selection by the 
charged officer as is now

 allow
ed.

The O
ffice of the Inspector G

eneral does not sit on the Board of R
ights. The C

ity C
harter. Section 22.290. provides the folbw

- 
ing w

ith respect to the com
position of the m

em
bers of the Board of R

ights, and the oversight of the Board to be conducted by 
the O

ffice of the Inspector G
eneral:

Sea 22290. B
oard of R

ights O
ptional C

om
position.

C
om

position. Pursuant to C
harter Section 1070(h), the accused shall have the option of having the com

plaint heard and 
decided by a Board of R

ights com
posed of three Individuals w

ho are not m
em

bers of the D
epartm

ent (three civilian m
em

­
bers) Instead of a Board com

posed of tw
o officers and one civilian.

Q
ualifications and C

om
pensation of the C

ivilian M
em

bers. The Board of Police C
om

m
issioners shall m

aintain a 
panel  of com

petent adult civilians to serve as m
em

bers of Boards of R
ights and to be com

pensated at a per diem
 rate 

established for C
ity hearing exam

iners.

Selection Procedures for C
ivilian M

em
bers to B

oard of R
ights. U

pon the filing of the request for a hearing before 
a Board of R

ights, the Police C
om

m
ission staff shall random

ly draw
 nine nam

es from
 the approved panel of individuals 

w
ho are quahfied to be civilian m

em
bers of the Board of R

ights. The D
epartm

ent representative and the em
ployee shall 

each strike three of the nine nam
es selected. The D

epartm
ent representative shall strike the first nam

e and the em
ployee 

sha 
strike the second nam

e in alternating fashion until there are three rem
aining nam

es. Those three rem
aining nam

es 
shall serve as m

em
bers of the Board of R

ights. The Board of Police C
om

m
issioners shall establish any additional proce­

dures necessary to effectuate the selection process above.
N

o R
etroactive A

pplication. This section shall not apply to any com
plaint that has been filed by the C

hief of Police w
ith 

the Board of Police C
om

m
issioners prior to the effective date this section.

A
nnual A

udit by Inspector G
eneral. The Inspector G

eneral of the Police C
om

m
ission shall conduct an annual audit on the 

Board of R
ights proceedings.

R
elease of B

oard of R
ights D

ecisions. The Board of R
ights decisions shall be released to the public as perm

issible under

Repeal Period and Evaluation. This section shall not be repealed for at least tw
o years after its adoption. At the end of the 

tw
o-year period, the D

epartm
ent shall subm

it a report to the C
ity C

ouncil evaluating the effectiveness of the ordinance.

(a)

(b)

(c)(P
)<0G
)

(3
)

Public
A

ccountability
A

nnual D
isciplinary A

udit by IG
: The

Inspector G
eneral should audit the 

disciplinary system at least annually, 
and forw

ard that detailed audit to 
the Police C

om
m

ission for its review
 

and approval. The results of this audit 
should be incorporated into the C

hief 
of Police's perform

ance review
. The 

C
hief of Police should be required 

to respond to this audit. The Police 
C

om
m

ission should publish the audit 
and the C

hief of Police
’s response 

to the public, and should set aside a 
particular public m

eeting or m
eetings 

to review
 the audit and to take public 

com
m

ent.

The O
IG continuously oversees the discipline system

. The decisions on N
on-C

ategorlcal U
se of Force cases, and C

ategorical 
U

se of Force cases are presented in the U
se of Force year-end review (U

se of Force D
ata R

eports). In addition, the annual 
com

plaint report is also published. See, for exam
ple: http^/w

w
w

.
 I a

 pdpoficecom
Jacity.org/102020/BPC

_20-0139. pdf.
Both of the above annual reports are presented at Police C

om
m

ission m
eetings, and public com

m
ent is accepted 

tim
e. 

r
The O

IG also provides the Police C
om

m
ission w

ith an annual assessm
ent of the discipline im

posed in C
ategorical U

se of 
Force cases that result In O

ut of Policy and/or Adm
inistrative D

isapproval findings, w
hich is used for purposes of the annual 

perform
ance review of the C

hief of Police. 
^

at that
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Structural Issues
Police C

om
m

ission: The Police 
C

om
m

ission should rem
ain a 

5-m
em

ber part-tim
e body. Police 

C
om

m
issioners should reflect the 

C
ity’s diversity, and be persons of 

stature and experience w
ith the 

ability to m
ake balanced, fair-m

inded 
judgm

ents and to act constructively 
and  decisively. Police C

om
m

issioners 
should serve a m

axim
um of 5 years, 

w
ith staggered term

s; and no one 
should serve m

ore than tw
o con­

secutive years as President. Police 
C

om
m

issioners’ com
pensation should 

be increased substantially to reflect 
im

portance of the position and signif­
icant tim

e com
m

itm
ent required. 

Approxim
ately $1500 per m

onth seem
s 

reasonable.

The Police C
om

m
ission is com

prised of 5 m
em

bers of the com
m

unity w
ho serve in voluntary positions. The Los Anaeles 

C
ity C

harter provides as follow
s:

Sec. 571. Board of Police Com
m

issioners.
M

em
bers of the Board of Police C

om
m

issioners shall serve for a m
axim

um of tw
o five-year term

s, except that 
m

em
ber m

ay serve up to tw
o years of an unexpired term plus tw

o term
s of five years. A m

em
ber of the Board of 

Police C
om

m
issioners shall be lim

ited to tw
o consecutive one-year term

s as President of the Board of Police 
C

om
m

issioners.
Board of Police C

om
m

issioners shall have the pow
er to:

issue Instructions to the C
hief of Police concerning the exercise of the authority conferred on the C

hief of Police 
by the C

harter, other than the disciplinary authority conferred by Section 1070;
evaluate the C

hief of Police annually, set or adjust the com
pensation for the C

hief of Police w
ithin the salary 

guidelines established by C
ouncil after recom

m
endations concerning those guidelines have been m

ade to the 
C

ouncil  by the D
irector of the O

ffice of Adm
inistrative and R

esearch Services; and forw
ard a copy of the 

evaluation  and salary determ
ination to the M

ayor and C
ouncil for inform

ation;
appoint and rem

ove an Executive D
irector w

hose position shall be exem
pt from

 the civil service provisions of the 
C

harter  and w
ho shall not be a m

em
ber of the Police D

epartm
ent; and

appoint and rem
ove an Inspector G

eneral of the Police D
epartm

ent subject to Section 245, w
hose position shall be 

exem
pt from

 the civil service provisions of Article X of the C
harter and w

ho shall not be a m
em

ber of the Police 
D

epartm
ent

(a)
a

(b) 
The0)

(2
)

(3)M
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Structural Issues
Increase of Police C

om
m

ission
’s Staff:

The Police C
om

m
ission

’s independent 
staff should be Increased and placed 
under the

 direction and control of a 
civilian  C

hief of Staff. M
ost, if not all, of 

the additional staff should be civilian 
em

ployees w
ith expertise In areas 

m
ost useful to

 the Police C
om

m
ission, 

Including  m
anagem

ent auditors, com
­

puter-system
s  data analysts, investiga­

tors w
ith law

 enforcem
ent experience, 

and attorneys. Anticipate at least 15 
to 20 such positions w

ill be needed, 
including 4-5 staff attorneys. Additional 
staff w

ill also be needed to assist the 
Police C

om
m

ission In carrying out 
Its recom

m
ended citizen com

plaint 
function.

The Police C
om

m
ission has lim

ited staff, and no staff attorneys. The Executive D
irector of the C

om
m

ission Is responsible for 
staff  assigned to the C

om
m

ission.
Section 572 of the Los Angeles C

ity C
harter provides as follow

s:
Sec. 572. Executive D

irector of the B
oard of Police C

om
m

issioners.

Subject to
 the provisions of the C

harter, the rules of the Police D
epartm

ent, and the Instruction of the Board of Police 
C

om
m

issioners, the Executive D
irector of the Board of Police C

om
m

issioners shall have the pow
er and duty to: 

adm
inister the affairs of the Board of Police C

om
m

issioners as its chief adm
inistrative officer 

appoint,  discharge, discipline, transfer and issue instructions to em
ployees appointed as independent staff of the Board 

of Police C
om

m
issioners, except for em

ployees under the direction of the Inspector G
eneral, all sub]ect to

 the civil service 
provisions of Article X

 of the C
harter;

expend the funds designated by budgetary appropriations or appropriations m
ade after adoption of the budget for 

expenditure by the Board of Police C
om

m
issioners or Its staff. In accordance w

ith the provisions of those appropriations; 
recom

m
end to

 the Board of Police C
om

m
issioners prior to the beginning of each fiscal year a budget covering the 

anticipated revenues and expenditures of the board and its staff, conform
ing so far as practicable to the form

s and dates 
provided in the C

harter in relation to the general C
ity budget;

certify the expenditures of the Board of Police C
om

m
issioners and Its staff to the chief accounting em

ployee; and
exercise further pow

ers in the adm
inistration of the Board of Police C

om
m

issioners conferred upon the Executive D
irector 

by the board.
The authority of the Executive D

irector shall not extend to authority over the C
hief of Police nor encroach upon the authority of 

the C
hief of Police to adm

inister the affairs of the Police D
epartm

ent as its general m
anager and chief adm

inistrative officer.

Perm
it function rem

ains w
ithin the Board of Police C

om
m

issioners. The C
ity C

ouncil created the Police Perm
it R

eview 
Panel, w

hich In conjunction w
ith the Executive D

irector, processes, approves, denies, suspends or revokes all police 
com

m
ission-issued  perm

its.

(a)

C
b)

(c)(P
)(e)

(f)

R
eassignm

ent of Perm
it Function: The

Police C
om

m
ission's perm

it function 
should be reassigned to another body, 
either Inside or outside the Police 
D

epartm
ent.

C
hief of Police Exem

pted From C
ivil 

Service Provisions: The selection, 
tenure, discipline, and rem

oval of the 
Police C

hief should be exem
pted from

 
existing civil service provisions.

The position of C
hief of Police Is exem

pted from
 C

ivil Service Provisions. Pursuant to
 the Los Angeles C

ity C
harter, the M

ayor 
and the Board of Police C

om
m

issioners are responsible for the selection, tenure, discipline, end rem
oval of the C

hief.

A
ppointm

ent of Police C
hief: The 

Police C
hief should be appointed 

by the M
ayor, w

ith the advice and 
consent of a m

ajority of C
ity C

ouncil. 
C

andidates for C
hief should be 

recruited, tested and ranked through 
a system of open com

petition 
adm

inistered by the C
ity

’s Personnel 
D

epartm
ent.

The Los Angeles C
ity C

harter, Section 575, provides:
The C

hief of Police shall be appointed, shall serve, and shall be rem
oved in accordance w

ith the follow
ing provisions:

(a) 
R

ecruitm
ent and Selection. The recruitm

ent and selection of qualified candidates for the position of C
hief of Police 

shall be adm
inistered by the general m

anager of the Personnel D
epartm

ent, in cooperation w
ith the Board of Police 

C
om

m
issioners, through a system

 of open com
petition based on professionally accepted recruitm

ent and selection stan­
dards. The general m

anager of the Personnel D
epartm

ent shall refer a group of at least six highly qualified candidates to 
the Board of Police C

om
m

issioners, w
hich shall then provide a list of three recom

m
ended candidates, in ranked order to 

the M
ayor for review

 and for appointm
ent of one of them

 to the O
ffice of C

hief of Police. At the request of the M
ayor, the 

Board of Police C
om

m
issioners shall provide the M

ayor w
ith an additional list of three candidates, in ranked order, from

 
the group of candidates previously provided by the general m

anager of the Personnel D
epartm

ent. The M
ayor's appoin­

tee shall be subject to confirm
ation by the C

ouncil. Should the C
ouncil fail to confirm

 the appointee, and If any additional 
candidates rem

ain, the M
ayor m

ay request and receive from
 the Board of Police C

om
m

issioners one additional candi­
date, w

ho w
ill be selected from

 the group of candidates previously provided by the general m
anager of the Personnel 

D
epartm

ent The M
ayor m

ay appoint that candidate or one of the candidates on the list or lists previously provided to the 
M

ayor by the Board of Police C
om

m
issioners, subject to C

ouncil confirm
ation.

See also: http://w
w

w
.lapdonllne.org/lapd_m

anual/volum
e_2.htm
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Structural Issues
Term Lim

it for Police C
hief: The Police 

C
hief should serve a 5-year term

, 
renew

able  at the discretion of the 
Police C

om
m

ission for one additional 
5-year  term

. There should be no prop­
erty right in or to the position, nor any 
right to renew

al; neither the M
ayor nor 

the C
ity C

ouncil should have authority 
to overrule the Police C

om
m

ission's 
decision w

hether or not to renew
 the 

C
hief for a second term

.

The Los Angeles C
ity C

harter, Section 575, provides:

(b) l!l'LT,
hreteC

hie
K
10f PO"C

e shual!,serve a five-year term
 and m

ay be appointed, in the m
anner described below

, to a second 
flve-^ar term N

o person sha 
serve as C

hief of Police for m
ore than ten years altogether. Tim

e accrued as Acting C
hief of 

Police or as a tem
porary C

hief of Police shall not be included In calculating the ten years.
See also: http://w

w
w

.lapdonline.org/lapd_jTianu3l/volum
e_2.htm

A
nnual R

eview
 of Police C

hief: The
Police C

om
m

ission should perform
 

a m
eaningful annual review

 of the 
C

hief's perform
ance and docum

ent Its 
evaluation.

Pursuant to the Los Angeles C
ity C

harter, Section 571(b)(2): the Board of Police C
om

m
issioners

(c) evaluate the C
hief of Police annually, set or adjust the com

pensation for the C
hief of Police w

ithin the salary guidelines 
established by C

ouncil after recom
m

endations concerning those guidelines have been m
ade to the C

ouncil by the 
D

irector of the O
ffice of Adm

inistrative and R
esearch Services; and forw

ard a copy of the evaluation and salary determ
ine 

tion to
 the M

ayor and C
ouncil for inform

ation; 
......

The Police C
om

m
ission conducts an annual review

 of the C
hief of Police.

Is to:

Term
ination of Police C

hief: The Police 
C

om
m

ission should have the author­
ity  to term

inate the C
hief prior to

 the 
expiration of the first or second 5-year 
term

, but the final decision should 
require concurrence of the M

ayor. The 
C

hief thereafter m
ay request a hearing 

before the C
ity C

ouncil, w
hich m

ay In 
its discretion overrule the decision by 
a 2/3 vote.

The Los Angeles C
ity C

harter, Section 575, provides as follow
s:

(d) 
R

em
oval by Board. The C

hief of Police shall serve at the pleasure of the C
ity, as set forth herein, and shall not attain any 

property Interest in the position of C
hief of Police. The Board of Police C

om
m

issioners m
ay rem

ove the C
hief of Police 

from
 office at any tim

e prior to the expiration of a first or second five-year term
. Should the Board of Police C

om
m

issioners 
rem

ove*he chief ofj P°llce'
11 shad prom

ptly notify the M
ayor of its action. If the C

ouncil has not asserted its 
Jurisdiction over the m

atter of the rem
oval of the C

hief of Police as perm
itted under Section 245, the M

ayor shall have five 
days from

 the last date on w
hich the C

ouncil could have asserted jurisdiction to reverse the action of the Board of Police 
C

om
m

issioners U
pon the M

ayor's failure to act w
ithin that period, the rem

oval shall becom
e effective. By a letter received 

by  the C
ity C

lerk w
ithin five days of the effective date of the rem

oval, the rem
oved C

hief of Police m
ay request a hearing 

°"*he
,:e™

al bef?re the C
ouncii w

hfch’ by tw
o-thirds vote, m

ay override the rem
oval and restore the C

hief of Police to 
office, 

the C
ouncil asserts jurisdiction over the m

atter of the rem
oval of the C

hief of Police and acts to retain the C
hief 

the action shall be final. If the action of the C
ouncil Is to rem

ove the C
hief of Police, the rem

oval shall be effective im
m

e­
diately. Should the provision of an appeal from

 the rem
oval be required by law

, the C
ouncil shall, by ordinance provide an

P'D
oed“*

 ln “
"fa™

™
* w

ith the law
. The C

hief of Police m
ay request an appeal by letter to the C

ity C
lerk 

w
ith

 in five days of the effective date of the rem
oval.

See also: http://w
w

w
.lapdonline.org/lapd_m

anual/volum
e_2.htm

The C
hief of Police does not endorse candidates for public office

Police C
hief Should Not Endorse 

Candidates: The C
hief of Police 

should not endorse candidates for 
public office.
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Establishing Training Evaluation and M
anagem

ent System
 

(‘TEA
M

S II”) [C
om

puter Inform
etlon System

]: The C
ity 

develop and shall establish a database containing relevant 
inform

ation  about Its officers, supervisors, and m
anagers 

to Identify and m
odify at-risk behavior (aka an early 

Ing system
).

“O
ver the Initial five-year term

 of the D
ecree and Its three- 

year extension, the LAPD dedicated countless hours and 
resources to successfully develop TEAM

S II. Its develop­
m

ent and Im
plem

entation Is certainly am
ong the C

ity and 
D

epartm
ent ’s greatest achievem

ents.”
See also com

pliance discussion by sub-section below
.

LAPD M
anual 11668 (also reference 3/791 for additional

general info)
• 

The inform
ation contained In TEAM

S II.. .m
ay contain 

inform
ation obtained from police officer personnel records 

concerning discipline, use of force, attendance, m
edical 

inform
ation  or injured on duty status-..

See LAPD M
anual 

1/668.06.

° 
TEAM

S 
11 generates reports used by supervisors to "detect 

any pattern or series of incidents that m
ay indicate that 

em
ployees m

ay be engaging in at-rlsk behavior.” See 
LAPD M

anual 1/668.01.
• 

“C
om

m
anding officers shall ensure that supervisory 

personnel provide a TEAM
S II report to each em

ployee in 
conjunction w

ith the service of the em
ployee's annual 

(post-probationary) perform
ance evaluation report." See 

LAPD M
anual 3/79T.

m
ust

w
arn-

Access to TEAM
S II: The C

om
m

ission, Inspector G
eneral 

(“IG
"), and C

hief of F’olice shall have equal and full 
to TEAM

S II. The C
om

m
ission m

ay Im
pose an Identical 

access restriction on itself and the IG
 to highly sensitive

Inform
ation, provided such restriction does not In

--------
im

pair or im
pede Im

plem
entation of the C

onsent D
ecree. 

The D
epartm

ent shell establish a TEAM
S II access policy 

for all persons, including staff of the C
om

m
ission and 

Inspector G
eneral.

The M
onitor “found that TEAM

S II access to all entities 
w

as appropriate and that the TEAM
S II policy outlining 

access  w
as approved and distributed as required by the 

C
onsent D

ecree.”

LAPD M
anual 1/668.06.

" 
“Each em

ployee has access to his/her ow
n TEAM

S II 
inform

ation.  W
ith that exception, only m

anagers, supervi­
sors, the Board of Police C

om
m

issioners and the Inspector 
G

eneral, or their approved designees, shall have access to 
other em

ployee's TEAM
S II inform

ation. Their levels of 
access w

ill vary based on the criteria and procedure 
established by the D

epartm
ent and m

andated by state law
. 

M
anagers and supervisors are autom

atically granted 
access to TEAM

S II Inform
ation for em

ployees below
 their 

rank/class and paygrade w
ithin their Area, division of 

bureau  of com
m

and." See LAPD M
anual 1/668.06.

* 
“W

hen a com
m

anding officer has determ
ined that an alter­

nate  authorized use is necessary, he/she shall com
plete 

TEAM
S II Authorization Form

, Form 01.43.00, and forw
ard it 

to the C
om

m
anding O

fficer, Application D
evelopm

ent and 
Support D

ivision, for approval." See LAPD M
anual 1/668.06.

■ 
“Access control is dependent upon the D

PS system and It 
Is critical that all com

m
ands keep the D

PS [D
eploym

ent 
Planning System

] up to date. Access and proxy delegation 
m

ay only be m
ade to personnel w

ithin the delegating per­
son's chain of com

m
and__

’ See LAPD M
anual 1/668.06.

access

any w
ay

a
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TEAM
S II D

ata: TEAM
S II shall include current and historical 

data of. am
ong other things, use offeree, canine bites, fire­

arm
s discharge, vehicle pursuits and traffic collisions, 

crim
inal and adm

inistrative
 investigations, w

ritten com
plaints, 

com
-m

endations and aw
ards, crim

inal arrests and 
investigations,  civil or adm

inistrative claim
s, civil law

suits, all 
reports and citations m

ade by the officer, including vehicle 
and pedes-trian stops, assignm

ent and rank history, 
perform

ance evalu-atlons, training history, failure to m
eet 

w
eapons qualification requirem

ents, and m
anagem

ent and 
supervisory  actions taken. TEAM

S II should include the 
dem

ographic inform
ation of involved m

em
bers of the public 

and inform
ation on officers involved In incidents (w

ork 
assignm

ent, officer partner, field supervisor, and shift at the 
tim

e of incident).

“The [H
istorical] D

ata Input Plan w
as w

ritten and approved 
by  all parties in the third quarter of 2003 and included 
appendix that described data elem

ents and tim
e periods 

to be included and the am
ount, type and scope of 

historical data, as required. Such historical data w
as 

im
ported into TEAM

S II over the course of the last few
 years 

for all categories, including com
plaints, U

O
F, traffic 

collisions, vehicle pursuits, arrests, claim
s and law

suits, and 
training,'

LAPD M
anual 1/668.

• 
TEAM

S II Includes the follow
ing em

ployee activity: "per­
sonnel com

plaints (w
here an em

ployee is the ‘Accused
’), 

U
se of Force Incidents (w

here an em
ployee is an ‘Involved 

O
fficer*), C

laim
s and Law

suits (w
here and em

ployee is a 
‘D

efendant^, C
laim

s, Traffic C
ollisions, and Pursuits.” See 

LAPD M
anual 1/668.01.

• 
The rate and frequency in w

hich an office conducts 
“stops and arrests" are "analyzed by R

isk M
anagem

ent 
Inform

ation System ('R
M

IS
’)," em

bedded w
ithin TEAM

S II. 
See LAPD M

anual 1/668.01.
• 

“The inform
ation contained in TEAM

S II.. .m
ay contain 

inform
ation  obtained from

 police officer personnel records 
concerning discipline, use of force, attendance, m

edical
inform

ation or injured on duty status__
” See LAPD M

anual
1/668.06.

an

Searchablllty: TEAM
S II shall include relevant num

erical and 
descriptive inform

ation about each incorporated Item
 and 

Incident and scanned or electronic attachm
ents of copies of 

relevant docum
ents. TEAM

S II shall be searchable via such 
num

erical and descriptive inform
ation. TEAM

S II shall have 
the capability to perform

 percentage and other statistical 
analyses w

ith such inform
ation.

'The M
onitor found relevant and descriptive inform

ation 
about various item

s and incidents included in TEAM
S II, 

and relevant scanned copies of certain docum
ents 

available  In R
M

IS, the U
O

FS and other [com
ponent system

s 
of TEAM

S II]."
The M

onitor also determ
ined that [certain sum

m
ary and 

com
parison reports run m

onthly] m
et the C

onsent D
ecree 

requirem
ent that TEAM

S II have the capability to
 search and 

retrieve num
erical counts, percentages and other statistical 

analyses for Individual em
ployees, LAPD units, groups of offi­

cers, incidents or item
s and groups of incidents or item

s."

LAPD M
anual 1/666

’ 
“AH sw

orn em
ployees are assigned to a peer group based 

on the type of w
ork the em

ployee perform
s (e.g., patrol, 

gang enforcem
ent detail and vice, etc.) and/or the type

 of 
frequency of public contacts.. .Perform

ance thresholds 
calculated by applying a statistical m

odel to
 the counts of 

em
ployee activity w

ithin each peer group. If an em
ployee 

engages in a type of activity analyzed by R
M

IS as outlined 
above, R

M
IS com

pares the em
ployee’s recent activity to 

that em
ployee’s peer group perform

ance threshold. If the 
em

ployee’s activity m
eets or exceeds the em

ployee's peer 
group perform

ance thresholds, R
M

IS autom
atically 

generates an Action Item (
’AD and forw

ards it to
 the 

em
ployee’s im

m
ediate supervisor. The affected em

ployee 
w

ill be notified by Electronic M
ail System of the Al... All Als 

w
ill  appear on an em

ployee
’s TEAM

S II report as ‘Pending
’ 

until the Al has been review
ed by the em

ployee’s bureau 
equivalent.  U

pon final review
 and approval, the ’Pending’ 

status w
ill change to indicate the final disposition. All Als, 

regardless of disposition, w
ill appear on the em

ployee’s 
TEAM

S II report once com
pleted." See LAPD M

anual 
1/668.01

.

• 
"TEAM

S II w
ill also provide a num

ber of standardized 
reports that provide a sum

m
ary of an em

ployee’s perfor­
m

ance  in com
parison to their peer group, their co-w

orkers, 
w

atch, division, area, bureau, etc. There are sim
ilar reports 

for supervisors as w
ell as organizational com

parisons," See 
LAPD M

anual 1/668.04.

w
ere

areor
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Eafly W
arning System - C

reation of TEAM
S

2001 Action Item
________2009 Final Independent Report
Vetting the “com

m
on control num

ber" requirem
ent of the 

C
onsent D

ecree, “[t]he M
onitor review

ed w
orking papers 

for incidents that are associated w
ith other incidents from

 
other source system

s that feed the R
M

IS database and 
cross-referenced in R

M
IS. The TEAM

S II staff and M
onitor 

verified that the cross-references that w
ere in the source 

system
s still existed and w

ere w
orking in R

M
IS."

2020 Status
C

ross-C
hecking C

apabilities: TEAM
S II shall 

control num
bers to link single incidents across several

use com
m

on 
sup­

porting docum
ents and sources. Sim

ilarly, all personally Iden­
tifiable inform

ation relating to LAPD officers shall contain the 
serial or other em

ployee identification num
ber of the officer 

for such cross-referencing and linking capabilities.

8 not codified, the required functionality is built 
Into TEAM

S II.

are

3
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TEAM
S tl - Developm

ent of Use Protocol to Identify A
t-R

isk Behavior
2001 A

ction Item
2009 Final Independent Report

2020 Status
D

evelop TEAM
S II U

se Protocol: The D
epartm

ent shall 
develop and im

plem
ent a protocol for using TEAM

S II, for 
purposes including supervising and auditing the perfor­
m

ance of specific officers, supervisors, m
anagers, and LAPD 

units, as w
ell as the LAPD as a w

hole.

D
uring the third quarter of 2007, the M

onitor conducted a 
review

 of [application of] som
e of the TEAM

S II protocols 
[Im

plem
ented] by review

ing TEAM
S II action item

s trig­
gered during this tim

e...
The M

onitor broke dow
n its review

 by subject {e.g., com
­

pliance w
ith protocols requiring regular supervisor review

, 
docum

entation, et al.).
See also com

pliance discussion by sub-section below
.

LAPD M
anual 1/668.

* 
“All sw

orn em
ployees are assigned to a peer group based 

on the type of w
ork the em

ployee perform
s (e.g., patrol, 

gang enforcem
ent detail and vice, etc.) and/or the type of 

frequency of public contacts.. .Perform
ance thresholds 

calculated by applying a statistical m
odel to the counts of 

em
ployee activity w

ithin each peer group. If an em
ployee 

engages in a type of activity analyzed by R
M

IS as outlined 
above, R

M
IS com

pares the em
ployee's recent activity to 

that em
ployee’s peer group perform

ance threshold. If the 
em

ployee
’s activity m

eets or exceeds the em
ployee's peer 

group perform
ance thresholds, R

M
IS autom

atically 
generates an Action Item {

‘Al*) and forw
ards It to the 

em
ployee’s im

m
ediate supervisor. The affected em

ployee 
w

ill be notified by Electronic M
all System of the Al... All Als 

w
ill  appear on an em

ployee
’s TEAM

S II report as ’Pending' 
until the Al has been review

ed by the em
ployee's bureau or 

equivalent.  U
pon final review

 and approval, the ‘Pending
’ 

status w
ill change to Indicate the final disposition. All Als, 

regardless of disposition, w
ill appear on the em

ployee's 
TEAM

S II report once com
pleted.” See LAPD M

anual 
1/668

.01
.

* 
“W

hen a supervisor receives a R
M

IS generated Al in their 
TEAM

S II Personal W
orklist for an em

ployee w
ithin his/her 

chain of com
m

and, the supervisor shall review
 the follow

ing 
for non-supervlsory

 personnel.. .TEAM
S II R

eport; and 
Sum

m
ary of Em

ployee Activity." See LAPD M
anual 1/668.01 

(em
phasis added).

* 
“W

hen a supervisor receives a R
M

IS generated Al in their 
TEAM

S II Personal W
orklist for an em

ployee w
ithin his/her 

chain  of com
m

and, the supervisor shall review
 the follow

ing 
for supervisory

 personnel.. .TEAM
S II R

eport; Sum
m

ary of 
Em

ployee Activity; and C
om

parison of Em
ployee Average 

Activity for selected organizations." See LAPD M
anual 

1/668.01 (em
phasis added).

* 
“W

hen a supervisor receives a R
M

IS generated Al in their 
TEAM

S II Personal W
orklist for on em

ployee w
ithin his/her 

chain of com
m

and, the supervisor shall review
 the follow

ing 
for captains and

 above.. .TEAM
S II R

eport; and C
om

parison 
of Em

ployee Average Activity for selected organizations.” 
See LAPD M

anual 1/668.01 (em
phasis added).

are
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TEAM
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t-R
isk Behavior

2001 Action Item
2009 Final independent Report

2020 Status
R

equire R
egular Supervisor R

eview
 of TEA

M
S II D

ata:
R

equire that, on a regular basis, supervisors review
 and__

lyze relevant TEAM
S II Inform

ation about officers under their 
supervision to detect any pattern or series of incidents that 
indicate

 that an officer, group of officers, or LAPD unit m
ay be 

engaging in at-risk behavior. W
hen at-risk behavior m

ay be 
occurring, m

anagers and supervisors m
ust undertake 

intensive review
 of the officers perform

ance.

By Q
3 2008, “all.. .[relevant TEAM

S II inform
ation w

as] 
review

ed  by supervisors on a regular basis and analyzed 
and.. .these action item

s w
ere initiated w

hen required." 
H

ow
ever, "M

he M
onitor found [only] 91%

 of the
 action item

s 
review

ed w
ere In com

pliance w
ith the requirem

ents to con­
duct a further review

 w
hen at-risk behavior m

ay be occurring. 
O

f  those non-com
pliant action item

s, som
e supervisors or 

m
anagers  did not conduct thorough enough review

s of w
ork 

histories, did not consider any specific incidents w
ithin the 

w
ork histories and did not docum

ent the justification for their 
dispositions."

LAPD M
anual 1/668.

° 
The

 supervisor shall analyze all relevant inform
ation to 

detect any pattern or series of incidents that m
ay indicate 

that em
ployee m

ay be engaging in at-risk behavior. 
Additionally, the supervisor shall assess the affected 
em

ployee's perform
ance against that of sim

ilar em
ploy­

ees, such as em
ployees in the sam

e peer group, organiza­
tion or sim

ilar Job assignm
ent. .If the supervisor identifies 

that at-risk behavior m
ay be occurring, the supervisor shall 

undertake a m
ore detailed review

 of the em
ployee

’s 
perform

ance. The review
 m

ay Include arrest reports, use of 
force reports, personnel com

plaints (pending and adjudi­
cated), traffic collision reports, vehicle pursuit reports, etc. 
The review

 of these additional reports should assist the 
supervisor to determ

ine w
hether an em

ployee's behavior is 
outstanding, acceptable, or possibly constitutes at-risk 
behavior needing further m

onitoring or action." See LAPD 
M

anual 1/668.01.

ana-

a m
ore

R
equire R

egular M
anager R

eview
 of TEA

M
S II D

ata: R
equire 

that, on a regular basis, m
anagers review

 and analyze 
relevant  TEAM

S II Inform
ation about subordinate m

anagers 
and supervisors in their com

m
and regarding the ability to 

m
anage adherence to policy and address at-risk behavior. 

Appropriate m
anagers should regularly review

 TEAM
S It 

inform
ation to evaluate officer perform

ance cityw
ide and 

m
ake appropriate com

parisons regarding the perform
ance 

of all LAPD units in order to identify any patterns or series of 
incidents that m

ay indicate at-risk behavior.

The M
onitor concluded that all action item

s w
ere being 

review
ed and analyzed for adherence to policy and address­

ing potentially at-risk behavior on every review level by
 the 

appropriate m
anagers and supervisors. The M

onitor also 
found that m

anagers w
ere providing both direction and 

feedback for their subordinates' review
 and analysis of these 

action  item
s and their adherence to policy and addressing 

at-risk behavior.”

LAPD M
anual 1/668.

” 
"W

hen a supervisor receives a R
M

IS generated Al In their 
TEAM

S II Personal W
orklist for an em

ployee w
ithin his/her 

chain of com
m

and, the supervisor shall review
 the follow

­
ing for supervisory

 personnel.. .TEAM
S II R

eport: Sum
m

ary 
of Em

ployee Activity; and C
om

parison of Em
ployee 

Average Activity for selected organizations." See LAPD 
M

anual 1/668.01 (em
phasis added).

• 
"The supervisor shall analyze all relevant inform

ation to 
detect any pattern or series of Incidents that m

ay indicate 
that em

ployee m
ay be engaging in at-risk behavior. 

Additionally,  the supervisor shall assess the affected 
em

ployee's perform
ance against that of sim

ilar em
ploy­

ees, such as em
ployees in the sam

e peer group, organiza­
tion or sim

ilar job assignm
ent.. .If the supervisor identifies 

that at-risk behavior m
ay be occurring, the supervisor shall 

undertake a m
ore detailed review of the em

ployee
’s 

perform
ance. The review m

ay include arrest reports, use of 
force reports, personnel com

plaints (pending and adjudi­
cated), traffic collision reports, vehicle pursuit reports, etc. 
The review

 of these additional reports should assist the 
supervisor to determ

ine w
hether an em

ployee’s behavior is 
outstanding,  acceptable, or possibly constitutes at-risk 
behavior needing further m

onitoring or action.” See LAPD 
M

anual 1/668.01.
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2001 Action Item
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2020 Status

D
evelop G

uidelines for Additional R
eview

s/Audits: D
evelop 

guidelines for num
bers and types of incidents requiring a 

TEAM
S II review (in addition to routine review

s) by supervi­
sors and m

anagers, and the
 frequency of these review

s, and 
the follow

-up m
anagerial or supervisory actions (including 

nondisclplinary actions) to be taken based on review
s of 

the TEAM
S II inform

ation. TEAM
S N inform

ation shall be 
source of inform

ation in determ
ining w

hen to undertake 
audit of an LAPD unit or group of officers.

“The M
onitor found that the protocols appropriately provide 

the guidelines required for the num
bers and types of 

Incidents requiring a TEAM
S II review

. The M
onitor also found 

that the protocols appropriately indicate the guidelines 
required for the follow

-up m
anagerial or supervisory actions, 

including non-disciplinary actions,to betaken based 
review

s of the inform
ation in TEAM

S II.'

LAPD M
anual 1/668.

• 
“In the ‘Investigative N

arrative' section of the Al, [the 
supervisor w

ill] docum
ent the [em

ployee's] perform
ance 

assessm
ent.. .The narrative shall include, but Is not lim

ited 
to, the follow

ing: Brief sum
m

ary of each U
se O

f Force 
(U

O
F), C

om
plaint, C

laim
/Law

suit Vehicle Pursuit, or Traffic 
C

ollision occurring w
ithin the evaluation period; Analysis of 

the events as a w
hole and determ

ine if there
’s a 'pattern of 

conduct;' C
om

parison of the em
ployees perform

ance 
against that of sim

ilar em
ployees, such as em

ployees in 
the sam

e peer group, organization or sim
ilar job assign­

m
ent and explain any significant differences betw

een the 
affected em

ployee
’s perform

ance and that of sim
ilar 

em
ployees; Justification for the disposition selected, 

Including any decision to
 take no action; and, Brief

m
ary of the discussion w

ith the affected em
ployee regard­

ing the supervisor's review
 and selection of disposition.’ 

See LAPD M
anual 1/668.01.

• 
"In order to com

plete an Al, the supervisor m
ust choose 

from
 one or m

ore of the follow
ing listed in the 'C

onclusion/ 
R

ecom
m

endation' section of the Al: N
o Action; Further 

Action N
ot R

equired (see 'N
arrative'); C

om
m

endation; 
Inform

al M
eeting; Training; Special Evaluation R

eports; 
M

odified Field D
uties; Assigned to N

on-Field D
uties;

R
isk M

anagem
ent Executive C

om
m

ittee (R
M

EC
)

R
eferral; D

irected Behavioral Science Services (BSS) 
R

eferral; C
om

m
ent C

ard; N
otice to C

orrect (N
TC

); and/or, 
C

om
plaint."

—
 N

o Action. U
sed w

hen no pattern of behavior posing 
potential risk w

as Identified. If a significant difference in 
com

parison w
ith the em

ployee's peer group w
as 

Identified, further review
 verified that the difference 

justified and did not require further action.
-

 Further Action N
ot R

equired. This disposition selection 
Is used If som

e action w
as taken In connection w

ith the 
sam

e triggering incident/event before the Al w
as 

activated and no further action is required. In such an 
instance, the Investigative N

arrative shall Include an 
explanation  as to

 w
hat action w

as previously taken. See 
LAPD M

anual 1/668.01.

on
onean

sum
-w
as
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TEAM
S II - Dauelopm

enl of Use Protocol to Identify At-Risk B
ehavior

2001 A
ction Item

2009 Final Independent Report
2020 Status

U
se of TEA

M
S II for A

ssignm
ent Selection & Prom

otions:
All relevant inform

ation (except com
plaints prohibited to be 

used by state law
) shall be taken Into account w

hen select­
ing officers for certain assignm

ents (such as the O
perations 

H
eadquarters  Bureau (O

H
B) [N

ote: O
H

B is now
 the O

ffice 
of O

perations] U
nit, IAG Investigator, Field Training O

fficer, 
and gang units), pay grade advancem

ent, prom
otion, and 

annual personnel perform
ance evaluations. Supervisors 

and  m
anagers m

ust docum
ent their considerations. Actions 

based on TEAM
S II Inform

ation m
ust be based on all rele­

vant and appropriate Inform
ation, not solely the num

ber 
percentages of reoorded incidents. M

anagers’ and super­
visors' annual personnel perform

ance evaluations w
ill take 

Into account their perform
ance In im

plem
enting the TEAM

S 
II protocol.

‘R
egarding system

 generated action item
s for annual perfor­

m
ance evaluations, the M

onitor found that 87%
 of them

 
com

pleted w
ithin the D

epartm
ent’s 60 day requirem

ent from
 

the date of the supervisors’ or m
anagers' anniversary date, 

and 53%
 of them included assessm

ents of the supervisors’ 
m

anagers' perform
ance In im

plem
enting the provisions of 

the TEAM
S II protocol In their annual perform

ance evalua­
tions.  Based on these results, the M

onitor concluded that the 
requirem

ents had not been fully addressed in these annual 
perform

ance evaluations, nor w
ere the action item

s related to 
these annual perform

ance evaluations being com
pleted in a 

tim
ely m

anner."

LAPD M
anual 3/763.38 (FTO

), 3/763.68 (IAG
), and 1/668.04

(Perform
ance Evaluations).

• 
TEAM

S II R
eports m

ay be used "by a panel during the 
Interview portion of the civil service or advanced paygrade 
selection  process;" “by a com

m
anding officer as part of the 

final selection process for job opportunities and pro­
m

otions once a candidate is placed in a selection pool;" or 
“for personnel transferring into or loaned to Professional 
Standards Bureau (PSB), Force Investigation D

ivision 
(FID

), G
ang Enforcem

ent D
etail (G

ED
), C

om
m

unity Law 
Enforcem

ent  and R
ecovery (C

LEAR
) Program

, N
arcotics 

Enforcem
ent D

etail (N
ED

), G
ang and N

arcotics D
ivision 

(G
N

D
), N

arco Section, or the position of Field Training 
O

fficer (FTO
)." See LAPD M

anual 1/668.04.
• 

“C
urrently, a lim

ited tour assignm
ent to Internal Affairs 

G
roup (IAG

) as a Sergeant II or D
etective II is contingent 

an em
ployee's successful com

pletion of a tw
o-m

onth loan 
to IAG

. This loan process enables IAG
 to select

from
 a pool of qualified candidates w

hen filling regular 
assignm

ents. A detective/sergeant w
ith at least one year in 

grade is eligible for loan to IAG
, and candidates m

ust 
possess outstanding leadership, supervisory, and adm

in­
istrative skills. Investigative experience is desirable, but not 
required for an investigator position. The selection of 
candidates w

ho lack investigative experience m
ust be jus­

tified in w
riting on a Training Evaluation and M

anagem
ent 

System II (TEAM
S II) Evaluation R

eport, Form 01.78.04." See 
LAPD M

anual 3/763.68.
• 

C
urrently, a review

 of TEAM
S II is conducted for all pay 

grade advancem
ents and prom

otions, and that review
 is 

provided to all oral boards for their review and Is required 
to be subm

itted for all FTO selections.

w
ere

or

or

on
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TEA
M

S II - D
evelopm

ent of Use Protocol to Identify At-Risk B
ehavior

2001 A
ction Item

2009 Final independent Report
2020 Status

Access and
 Ability

 to
 C

orrect TEAM
S II Inform

ation: Each 
officer shall be able to review

 on a regular basis all person­
alty-identifiable data about him

/her in TEA
M

S II, and pro­
cedures should allow

 for correcting data errors
 discovered 

by
 officers.

"The Consent D
ecree also required that each

 officer be able 
to

 regularly review
 all personally Identifiable

 data In order to 
ensure the accuracy

 of data. The M
onitor found these pro- 

vlsions related to
 access w

ere being m
et. The M

onitor also 
review

ed a list of requests
 for corrections

 to
 TEA

M
S II and 

found the D
epartm

ent in full com
pliance

 w
ith requirem

ents 
related to

 correcting data errors.”

LA
PD M

anual 1/668 &
 3/791.

• 
"Em

ployees
 are responsible for review

ing his/her TEA
M

S 
II Em

ployee Sum
m

ary R
eport to

 ensure the Inform
ation is 

accurate
 and

 com
plete. A

ny discrepancies w
ill be brought 

to
 the attention of the appropriate

 entity." See LA
PD 

M
anual 1/668.12; 3/791.05.

• 
“After receiving a request to

 correct inaccurate or incom
­

plete inform
ation, the com

m
anding officer of the entity 

responsible for entering the Inform
ation into TEA

M
S II w

ill: 
Investigate

 the
 disputed inform

ation; Ensure
 that a 

lution is obtained w
ithin 30 days of the request; C

orrect 
the disputed inform

ation, if appropriate; and N
otify

 the 
em

ployee
’s com

m
anding officer of the resolution In 

Intradepartm
ental  C

orrespondence, Form
 15.02.00." See 

LA
PD M

anual 1/3791.05.
• 

“A
n em

ployee
 w

ho disputes
 any inform

ation in his/her 
TEA

M
S II report shall com

plete
 an Em

ployee's R
eport, 

Form
 15.07.00, include

 a thorough description of the dis­
puted inform

ation, attach any
 supporting docum

entation, 
and subm

it It to his/her com
m

anding officer." See LA
PD 

M
anual  1/3791.12.

reso-

an
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TEAM
S It - D

evelopm
ent of Use Protocol to Identify A

t-R
isk B

ehavior

I

2001 A
ction Item

2009 Final Independent Report
2020 Status

D
ocum

entation of U
se: R

outine and tim
ely docum

entation 
in TEAM

S II should be m
ade of actions taken as a result of 

Feview
s of TEAM

S II Inform
ation.

“The M
onitor also review

ed system
-generated action Item

s 
for transfers that had been com

pleted in the third quarter of 
2008 and found that the D

epartm
ent w

as not fully m
eeting 

the requirem
ents regarding tim

eliness of the review
, supervi­

sory approval, adequate review
s and tim

ely TEAM
S II reports.”

LAPD M
anual 1/668.

• 
“All Als w

ill appear on an em
ployee

’s TEAM
S II report as 

’Pending
’ until the Al has been review

ed by the em
ploy­

ee's bureau or equivalent. U
pon final review and approval, 

the ‘Pending
’ status w

ill change to indicate the final 
disposition.  All Als, regardless of disposition w

ill appear 
the em

ployee’s TEAM
S II report once com

pleted." See 
LAPD M

anual 1/668.01.
• 

“In order to com
plete an Al, the supervisor m

ust choose 
from

 one or m
ore of the follow

ing listed in the ‘C
onclusion/ 

R
ecom

m
endation' section of the Al: N

o Action; Further 
Action N

ot R
equired (see ‘N

arrative’}; C
om

m
endation; 

Inform
al M

eeting; Training; Special Evaluation R
eports; 

M
odified Field D

uties; Assigned to N
on-Field D

uties;
R

isk M
anagem

ent Executive C
om

m
ittee (R

M
EC

)
R

eferral; D
irected Behavioral Science Services (BSS) 

R
eferral; C

om
m

ent C
ard; N

otice to C
orrect (N

TC
); and/or. 

C
om

plaint.”
- N

o A
ction. U

sed w
hen no pattern of behavior posing 

potential risk w
as identified. If a significant difference In 

com
parison w

ith the em
ployee's peer group w

as 
identified, further review

 verified that the difference 
justified and did not require further action.

- Further A
ction N

ot R
equired. This disposition selection 

is used if som
e action w

as taken in connection w
ith the 

sam
e triggering incident/event before the Al w

as 
activated and no further action is required. In such an 
instance, the Investigative N

arrative shall include an 
explanation  as to w

hat action w
as previously taken. See 

LAPD M
anual 1/668.01.

° 
“In the 'Investigative N

arrative' section of the Al, [the 
supervisor  w

ill] docum
ent the [em

ployee
’s] perform

ance 
assessm

ent. .The narrative shall include, but Is not lim
ited 

to, the follow
ing: Brief sum

m
ary of each U

se O
f Force 

(U
O

F), C
om

plaint, C
laim

/Law
suit, Vehicle Pursuit, or Traffic 

C
ollision occurring w

ithin the evaluation period; Analysis of 
the events as a w

hole and determ
ine if there’s a 'pattern of 

conduct;' C
om

parison of the em
ployee's perform

ance 
against that of sim

ilar em
ployees, such as em

ployees In 
the sam

e peer group, organization or sim
ilar job assign­

m
ent and explain any significant differences betw

een the 
affected em

ployee
’s perform

ance and that of sim
ilar 

em
ployees; Justification for the disposition selected, 

including any decision to
 take no action; and Brief 

m
ary of the discussion w

ith the affected em
ployee regard­

ing the supervisor’s review
 and selection of disposition." 

See LAPD M
anual 1/668.01.

on

w
as

sum
-

6



team
s II - Developm

ent of U
se Protocol to Identify A

t-R
isk B

ehavior
2001 Action Item

2009 Final Independent Report
2020 Status

R
eview

 of Transfer R
ecords: W

henever an officer (other than 
a probationary officer) transfers into a new

 D
ivision or Area, 

the C
om

m
anding officer of the new D

ivision or Area shall 
prom

ptly cause the transferred officer's TEAM
S II record to 

be  review
ed by the transferred officer's w

atch com
m

ander 
supervisor.

“The M
onitor also review

ed system
-generated action item

s 
for transfers that had been com

pleted In the third quarter of 
2008 and found that the D

epartm
ent w

as not fully m
eeting 

the requirem
ents regarding tim

eliness of the review
, supervi­

sory approval, adequate review
s and tim

ely TEAM
S il reports."

LAPD M
anual 1/668.04; see also 3/762.80.

• 
“TEAM

S Evaluation R
eport, Form 01.78.04, U

sed for person­
nel transferring into or loaned to Professional Standards 
Bureau (PSB), Force Investigation D

ivision (FID
), G

ang 
Enforcem

ent D
etail (G

ED
), C

om
m

unity Law Enforcem
ent 

and R
ecovery (C

LEAR
) Program

, N
arcotics Enforcem

ent 
D

etail (N
ED

), G
ang and N

arcotics D
ivision (G

N
D

), N
arco 

Section, or the position of Field Training O
fficer (FTO

). The 
D

epartm
ent  has established specific criteria for selecting 

sw
orn personnel to specialized or sensitive assignm

ents. 
This inform

ation is to be used to ensure that all m
andated 

selection criteria for these assignm
ents are appropriately 

addressed."  See LAPD M
anual 1/668.04 (em

phasis added).
* 

“W
hen an officer transfers or is loaned into

m
and, the com

m
anding officer shall ensure that the w

atch 
com

m
ander or officer in charge review

s the officer's TEAM
S 

report and com
pletes the Transfer Action Item

 
(TAI) or TEAM

S Evaluation R
eport (TER

), Form 01.78.04. 
Probationary police officers transferring from

 Training 
D

ivision (Academ
y) are exem

pt from
 this requirem

ent. The 
intent of the review is to ensure supervisors are aw

are 
of an officer’s history in order to provide appropriate 
supervision and oversight over the em

ployee(s).” See LAPD 
M

anual 3/762.80.

or

a new
 com

-

10



TEAM
S 

N - Developm
ent of Use Protocol to Identify A

t-H
isk B

ehavior
2001 Action Item

________2009 Final Independent Report
R

equirem
ents to

 train m
anagers and supervisors, consistent 

w
ith their authority, to use TEAM

S II to address potentially 
at-risk behavior and to im

plem
ent the TEAM

S II protocol 
m

et In the first quarter of 2007 The M
onitor conducted this 

review
 again In the second quarter of 2008 and found that all 

supervisors w
ho w

ere required to do so had taken the R
M

IS 
TEAM

S II training."

2020 Status
TEA

M
S II Training: The LAPD shall train m

anagers and 
supervisors, consistent w

ith their authority to use TEAM
S II to 

address at-risk behavior.
LAPD M

anual 1/668; LAPD M
anual 1/670.

• 
"The D

epartm
ent has an obligation to provide a pro­

fessional standard of law
 enforcem

ent service to the 
com

m
unity. In fulfilling that responsibility, it Is essential that 

D
epartm

ent personnel be properly trained. This is true not 
only at the entrance level w

here officers m
ust receive basic 

training prior to their assum
ption of police responsibilities, 

but it is a continuous process throughout their careers. 
Training is provided to accom

m
odate D

epartm
ent needs 

and to actualize the interest and concern w
hich the 

D
epartm

ent  has for the self-im
provem

ent and personal 
developm

ent of Its em
ployees."

° 
D

ivisional and Bureau TEAM
S II C

oordinators are required 
to attend a three-day TEAM

S II training provided by the 
Application D

evelopm
ent and Support D

ivision.
• 

1/670.20 O
N - TH

E - JO
B TR

AIN
IN

G
. "An officer’s training 

continues after graduation through his assignm
ent w

ith 
training officers, roll call training, and supervision. It is the 
responsibility of all officers to

 teach those w
ith w

hom
 they 

w
ork the skills and know

ledge necessary to perform
 the job 

at hand. Supervisory and com
m

anding officers of all ranks 
have the responsibility not only to train subordinates to 
perform

 assigned tasks, but also to fam
iliarize all subor­

dinates w
ith their supervisor's job as w

ell, so that em
ploy­

ees are prepared to assum
e additional responsibilities 

should the need arise."

w
ere

Inform
ation R

etention
2001 Action Item

2009 Final Independent Report
2020 Status

Retention of Inform
ation: The C

ity shall m
aintain all

"The C
onsent D

ecree also required the C
ity to m

aintain all 
personally identifiable inform

ation about an officer included 
in TEAM

S II. D
uring the second quarter of 2007, the M

onitor... 
found that the [relevant] em

ployee events w
ere included In 

the current data [as required].”

per­
sonally Identifiable Inform

ation about an officer included In 
TEAM

S II during the
 officer's em

ploym
ent w

ith the LAPD and 
for at least three years thereafter. Inform

ation necessary for 
aggregate statistical analysis shall be m

aintained Indefinitely 
in TEAM

S II.

N
ot codified but consistent w

ith existing practice.

U



R
isk A

ssessm
ent Unit

2001 A
ction Item

2009 Final Independent Report
2020 Status

C
reation of Risk A

ssessm
ent U

nit: The LAPD
 shall designate 

a unit w
ithin the H

um
an R

esources Bureau that is responsible 
for developing, im

plem
enting, and coordinating LAPD

-w
ide 

risk
 assessm

ents. This unit shall be responsible
 for

 the
 opera­

tion of TEAM
S II, ensuring that inform

ation is properly
 entered 

into
 and m

aintained in TEAM
S II, providing assistance

 to 
m

anagers
 and

 supervisors using TEAM
S II, and program

m
ing 

appropriate
 standardized reports and queries

 to provide
 the 

inform
ation

 to perform
 these

 tasks.

The M
onitor review

ed these [H
R

 sub-unit] requirem
ents 

over the
 course

 of the
 C

onsent D
ecree

 and reported in the 
second

 quarter of 2007
 that the

 R
AS

 w
ithin R

isk M
anagem

ent 
G

roup (R
M

G
) w

as providing the D
epartm

ent w
ith

 assistance 
in connection

 w
ith

 TEAM
S II, including providing

 a help
 desk 

for LAPD
 personnel to

 call w
hen guidance is needed

 on how
 

to
 evaluate risk and

 w
rite

 a proper narrative
 to

 support any 
conclusions m

ade based
 on

 that evaluation."

C
reated

 TEAM
S II Bureau early in C

onsent D
ecree but 

longer in existence
 w

ith reorganization; Applications 
D

evelopm
ent and Support D

ivision (“AD
SD”) now

 facilitates 
TEAM

S II; R
isk M

anagem
ent Executive C

om
m

ittee 
(“R

M
EC

") also
 addresses risk

 assessm
ents.

no

A
nnual Perform

ance Evaluations
2001 A

ction Item
2009 Final Independent Report

2020 Status
R

eform
ing Personnel Perform

ance Evaluations: The 
D

epartm
ent shall develop

 and im
plem

ent a plan consistent 
w

ith
 applicable law

 that ensures
 that annual personnel per­

form
ance

 evaluations
 for sw

orn em
ployees accurately reflect 

the
 quality

 of each sw
orn em

ployee
’s perform

ance, including 
w

ith respect to: (a) civil rights integrity and
 the em

ployee
’s 

com
m

unity policing efforts (com
m

ensurate
 w

ith the
 em

ploy­
ees

 duties and responsibilities); (b) m
anagers' and supervi­

sors’ perform
ance

 in addressing at-risk behavior, including 
responses

 to
 com

plaint investigations; (c) m
anagers’ and 

supervisors’ response
 to and review

 of C
ategorical and N

on- 
C

ategorical U
se of Force

 incidents, review
 of arrest booking, 

and charging
 decisions, and review

 of requests for w
arrants 

and affidavits to
 support w

arrant applications; and, (d) 
agers’ and supervisors’ perform

ance
 in preventing retali­

ation. Job
 descriptions should reflect these requirem

ents. 
M

anagers shall analyze
 the

 circum
stances surrounding

 the 
presence

 or absence
 of a supervisor at (a) a

 C
ategorical U

se 
of Force incident and (b) the

 service
 of a search w

arrant 
In each

 case, such analysis shall occur w
ithin

 one
 w

eek of 
the

 occurrence
 of the

 incident or service
 to

 determ
ine if the 

supervisor’s response
 to

 the
 incident or service

 w
as appropri­

ate. Such supervisory conduct shall be
 taken Into account in 

each
 supervisor’s annual personnel perform

ance
 evaluation.

“Although there
 has been no

 assessm
ent of post-SBA 

[Standards  Based Assessm
ent- order. Issued N

ovem
ber 

2008] com
pliance* the

 M
onitor is confident that the im

ple­
m

entation of the
 SBA

 com
bined

 w
ith

 the
 oversight of AD

,
O

IG
 and Police

 C
om

m
ission

 w
ill ensure

 that the
 D

epartm
ent 

continues
 to im

prove its perform
ance

 evaluation system
.” 

M
oving forw

ard, B[t]he
 M

onitor offers the
 follow

ing 
recom

 m
endations:

• 
The LAPD should assess

 the
 SBA

 after it has been im
ple­

m
ented for one

 year in order to
 gauge

 its effectiveness in 
the

 selection of officers
 to

 coveted positions such as G
ang 

Enforcem
ent D

etail (G
ED

) officers and FTO
s.

* 
The D

epartm
ent should continue

 to
 audit com

pliance
 w

ith 
the

 m
andates of subparagraphs 62c, 70c, 108i and para­

graph 116 [w
hich the M

onitor found LAPD
 to be noncom

pli- 
ant w

ith pre-SBA
 issuance].”

Standards Based Assessm
ent Form

 and Instructions 
used  for officer perform

ance
 evaluations.

Supervisors are
 evaluated on a num

ber of criteria to include, 
holding subordinates accountable, providing

 training
 to

 sub­
ordinates, providing first line

 supervision at crim
e

 scenes 
and

 other locations of officer response, and
 ensuring 

subordinates adhere
 to

 D
epartm

ent polices and procedures.
The

 actions of supervisors at the
 scene

 of a C
ategorical U

se 
of Force

 are
 analyzed via a supervisory

 assessm
ent 

ducted by
 the

 divisional com
m

anding officer. Supervisor SBA 
includes categories for U

O
F.

are

con-

m
an-

12



Use of Force Investigations & R
eview

2001 A
ction Item

2009 Final Independent Report
2020 Status

C
reation of O

perations H
eadquarters B

ureau (O
H

B
) Unit: All

C
ategorical U

se
 of Force adm

inistrative investigations shall 
be

 conducted by
 a unit assigned to O

H
B, w

hich shall report 
directly

 to
 the

 O
H

B
’s com

m
anding officer. Investigators in 

the unit shall have specialized training
 and shall be 

detectives, sergeants, or other officers
 w

ith
 supervisory rank. 

The  O
H

B
’s com

m
anding officer shall not have direct line 

supervision
 of the LAPD

’s geographic bureaus.

In M
arch 2006, the D

epartm
ent "issued Special O

rder N
o.

8, Force Investigation D
ivision -

 Established" and
 thereby 

established the
 FID

 to handle C
U

O
F investigations.

“The FID
 continues

 to operate under the
 direction of the 

C
om

m
anding O

fficer of Professional Standards Bureau (PSB)’ 
w

hich
 does not “m

aintaln[] geographical responsibility” and 
therefore

 com
plies w

ith
 the

 C
onsent D

ecree.
“The LAPD

 appropriately
 established, defined

 selection
 cri­

teria
 for, staffed and

 trained
 those

 investigators assigned to 
the FID

, and C
U

O
F incident investigations

 w
ere

 appropriately 
assigned

 to
 and m

anaged by FID
 investigators.”

LAPD
 M

anual 3/794, (nam
e

 of unit has
 changed to FID

); LAPD
M

anual 3/763.70.
" 

“Force Investigation D
ivisions (FID

) Is responsible
 for inves­

tigating
 all aspects

 of C
ategorical U

se of Force
 incidents 

(except as detailed below
) and other investigation

 at the 
direction of the

 C
hief of Police." See LAPD M

anual 3/794.10.
° 

“[FID
] [candidates m

ust possess the requisite
 experience, 

as w
ell as outstanding leadership, supervisory, and adm

in­
istrative

 skills. Sw
orn personnel seeking

 selection FID
 m

ust 
subm

it a Transfer Applicant D
ata Sheet, Form

 15.88.00, their 
tw

o m
ost recent Standards Based Assessm

ent-Lieutenants 
and Below

, Form
 01.87.00, and

 a current copy of their 
TEAM

S II report" See LAPD
 M

anual 3/793.70.
° 

Investigators assigned to FID
 hold

 the rank of D
etective 11/ 

Sergeant II and
 above. Investigations

 are
 divided into

 tw
o 

sections, crim
inal and adm

inistrative.
O

H
B U

nit Incident R
esponse; The O

H
B

 U
nit shall have the 

capability
 to “roll out" to all C

ategorical U
se of Force

 inci­
dents 24 hours

 a day. The D
epartm

ent shall require im
m

e­
diate notification

 to
 the

 C
hief of Police, the

 O
H

B U
nit, the 

C
om

m
ission, and the Inspector G

eneral w
henever there is 

C
ategorical U

se of Force. U
pon receiving each such notifica­

tion, an O
H

B U
nit investigator shall prom

ptly respond to
 the 

scene
 of each C

ategorical U
se of Force

 and com
m

ence his 
or her investigation. G

enerally, the
 senior O

H
B U

nit m
anager 

present shall have overall com
m

and
 of the

 crim
e

 scene
 and 

investigation
 at the

 scene
 w

here m
ultiple

 units
 are present to 

investigate
 a

 C
ategorical U

se of Force incident.

After som
e

 initial struggles w
ith response

 tim
es, “the

 FID 
tim

ely
 dispatched

 adequate personnel In response
 to 

notification of a C
U

O
E Sim

ultaneously, the LAPD
 adequately 

addressed notification
 to

 the
 C

hief of Police, the Police 
C

om
m

ission,  the
 O

IG
 and

 the D
AO

, w
ith

 few
 exceptions.”

LAPD M
anual 3/794.

• 
“Force Investigation D

ivision (FID
) shall be

 available
 to 

respond 24-hours a
 day

 to Incidents
 for

 w
hich It has 

investigative responsibility. U
pon receiving notification of 

an incident, a FID investigator shall respond to
 the

 scene 
prom

ptly.  W
hen m

ultiple investigating
 entities are pres­

ent (l.e. Area detectives), the
 senior FID m

em
ber present 

shall have overall com
m

and of the
 crim

e
 scene

 and the 
on-scene investigation. This does not preclude the

 C
hief 

of Police or his/her designee
 from

 assum
ing com

m
and 

w
hen

 there is a
 specific need

 to
 do

 so.” See LAPD 
M

anual 3/794.37.
• 

Tim
ely

 dispatch and notification are
 m

atters presented to 
the

 Board of Police C
om

m
issioners in every C

ategorical 
U

se of Force case.

a
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Separate C

rim
inal Investigations: In addition to adm

inis­
trative Investigations and w

here the facts so w
arrant, the 

LAPD shall also conduct a separate crim
inal Investigation of 

C
ategorical U

ses of Force. The crim
inal investigation shall not 

be conducted by the O
H

B U
nit.

N
ot addressed.

LAPD M
anual 3/794.

• 
“W

hen conducting a C
U

O
F investigation, C

rim
inal 

Investigation Section shall be responsible for: The use of 
deadly force (e.g., discharge of a firearm

) by a D
epartm

ent 
em

ployee; The use of an upper body control hold by a 
D

epartm
ent em

ployee; An incident involving a death; 
C

onducting the prelim
inary investigation of any crim

e 
associated w

ith an Incident for w
hich FID has investigative 

responsibility;  C
onducting the crim

inal investigation, If 
appropriate, of the actions of the officer(s) Involved In
a C

U
O

F incident; Taking charge of the scene of a C
U

O
F 

incident; Interview
ing civilian and non-involved D

epartm
ent 

em
ployee w

itnesses; Investigating any incident involving a 
sw

orn officer from
 an outside agency w

ho uses deadly 
force w

ithin the C
ity of Los Angeles; and Investigating any 

other incident at the direction of the C
O

P." See LAPD 
M

anual 3/794.14.
« 

"Though FID Is In charge of the scene, FID Is not respon­
sible for investigating any crim

e(s) associated w
ith an 

Incident for w
hich they have adm

inistrative investigative 
responsibility. M

any incidents investigated by FID are 
strictly adm

inistrative and do not require an on-scene 
crim

inal investigation." See LAPD M
anual 3/794.14.

* 
C

rim
inal investigations are handled by R

obbery H
om

icide 
D

ivision or Internal Affairs C
rim

inal section. W
hen officers 

are victim
s of a violent crim

e, such as suffering great bodily 
injury, those cases are investigated by R

obbery H
om

icide 
D

ivision. W
hen an officer is accused of com

m
itting a 

crim
inal act, that is investigated by Internal Affairs C

rim
inal 

Section.
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N
otifying & C

ooperating w
ith the DA: The LAPD shall 

continue its policy of notifying the D
istrict Attorney’s O

ffice 
w

henever an LAPD officer, on- or off-duty, shoots and injures 
any person during the scope and course of em

ploym
ent. The 

LAPD shall notify the D
A’s O

ffice w
henever an individual dies 

w
hile In the custody or control of an LAPD

 officer or the LAPD 
and a use of force by a peace officer m

ay be a proxim
ate 

cause of the death. The LAPD shall continue to provide coop­
eration  to

 the D
A
’s O

ffice personnel w
ho arrive on the scene 

of the incident.

“The LAPD issued Special O
rder N

o. 39, and.. .quickly 
into com

pliance w
ith a num

ber of basic policy requirem
ents 

in this area, including the requirem
ents for O

H
B

 to.. .notify 
the D

AO and cooperate w
ith the D

A on scene.”

LAPD M
anual 3/794.

° 
“As soon as possible after the initial required notifications, 
D

O
C

 shall m
ake notifications to the follow

ing entities: 
C

om
m

anding O
fficer, Professional Standards Bureau: 

Involved em
ployeefs) com

m
anding officer: D

epartm
ent 

R
isk M

anager; Fam
ily Liaison Section; and, Los

 A
ngeles 

D
istrict Attorney

’s O
ffice for those cases identified

 in the 
roll out protocol governing sueh notifications." See LAPD 
M

anual 3/794.35 (em
phasis added).

* 
“The assigned FID investigator or his/her supervisor shall 
liaise w

ith the assigned deputy district attorney and 
Inspector G

eneral to ensure that both are briefed and 
allow

ed to observe the investigation." See LAPD M
anual 

3/794.37.

• 
In each C

ategorical U
se of Force Investigation, the Force 

Investigation D
ivision report provided to

 the Board of 
Police C

om
m

issioners provides details of the notifications 
given to the D

istrict Attorney’s O
ffice [and to the IG

 and 
others] and w

hether tim
ely notification w

as provided.

cam
e

D
ifferent Law

yers For O
fficers Involved In Shooting: The 

D
epartm

ent shall renew
 the request to revise collective 

bargaining agreem
ents such that, w

hen m
ore than one 

officer fires his or her w
eapon in a single O

fficer Involved 
Shooting (O

IS) incident, each officer should be represented 
by a different attorney during the Investigation and 
subsequent proceedings. Each officer retains the right to be 
represented by an attorney of his or her choice.

"In July 2002, the LAPD proposed m
eeting w

ith the Los 
Angeles Protective League and the C

om
m

and O
fficers 

Association to discuss providing officers w
ith separate legal 

representation w
hen m

ore than one officer is involved in an 
O

IS incident. Both organizations declined discussing the 
m

atter any further w
ith the LAPD

, and throughout the term
 of 

the C
onsent D

ecree, officers regularly w
ere represented by 

the sam
e attorney(s) w

hen involved in an O
IS."

N
ot consistent w

ith current practice. O
fficers continue to 

regularly be represented by the sam
e attorney(s) w

hen 
involved in an O

IS.
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Separating Involved O
fficers and W

itness O
fficers: All

involved officers and w
itness officers shall be separated 

Im
m

ediately  after an O
IS and shall rem

ain separated until all 
such officers have given statem

ents or, In the case of 
Involved officers, declined to give a statem

ent; provided, how
­

ever, that nothing in this Agreem
ent prevents the D

epartm
ent 

from
 com

pelling a statem
ent or requires the D

epartm
ent to 

com
pel a statem

ent In the event that the officer has declined 
to give a statem

ent In such a case, all officers shall rem
ain 

separated until such com
pelled statem

ent has been given.

“W
ith the exception of one reporting period, the LAPD 

successfully  im
plem

ented a process w
hereby officers either 

involved In or directly a w
itness to an O

IS w
ere separated 

and rem
ained separated pending providing a statem

ent to 
an investigator"

LAPD M
anual 3/795.10.

° 
“After obtaining sufficient inform

ation [regarding a 
C

ategorical U
se-of-Force incident], the supervisor shall 

im
m

ediately cause the Individual separation of Involved/ 
w

itness em
ployees and order them

 not to discuss the 
incident w

ith anyone other than the assigned Investigators 
and  the em

ployee’s representatlve(s). U
ntil authorized to 

do so by the assigned Force Investigation D
ivision (FID

) 
Investigator, the supervisor shall direct each involved/w

it­
ness em

ployee not to: view
 any m

edia coverage, record­
ings, or reports of the incident to include television, D

igital 
In-C

ar Video (D
IC

V), Body W
orn Video (BW

V), other social 
m

edia,  or any video or audio from
 any other source; or to 

com
m

unicate Inform
ation regarding the Incident via em

ail, 
phone, text, M

obile D
ata C

om
puter or social m

edia. The 
supervisor shall continue to ensure that those em

ployees 
rem

ain separated/m
onitored until Interview

ed by FID per­
sonnel." See LAPD M

anual 3/795.
* 

‘The actions of each D
epartm

ent em
ployee Involved In the 

separation,  transportation and m
onitoring of em

ployees 
w

ill be critically evaluated et every U
se of Force R

eview 
Board.. .After a public safety statem

ent has been obtained 
and all public safety concerns have been addressed (e.g, 
establishing a perim

eter, protecting the crim
e scene, 

locating w
itnesses/evidence, m

anaging the response of 
additional resources, etc.), the Incident com

m
ander 

shall.. ,[e]nsure that supervisors transport previously 
separated Involved/w

itness em
ployees individually to

 the 
location of interview

 as soon as practicable (If the Incident 
occurs outside the city, an outside law

 enforcem
ent 

agency’s facility m
ay be used). Separation shall rem

ain in 
effect until the em

ployee is interview
ed by Force 

Investigation D
ivision (FID

)...." See LAPD M
anual 3/795.10.

• 
Separation of officers is a m

atter presented to the Board 
of Police C

om
m

issioners in every C
ategorical U

se of Force 
case.
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Psychological Evaluation R
eferrals: The D

epartm
ent shall 

continue its practice of referring all officers involved In 
C

ategorical U
se of Force resulting In death or the substantial 

possibility of death (w
hether on- or off-duty) to Behavioral 

Science Services (BSS) for a psychological evaluation by a 
licensed  m

ental health professional. The m
atters discussed i 

such evaluation shall be strictly confidential and shall not be 
com

m
unicated to other LAPD

 officers w
ithout the consent of 

the officer evaluated. N
o such officer shall return to

 field duty 
until his or her m

anager determ
ines that the officer should be 

returned to field duty upon consultation w
ith BSS.

“Although the D
epartm

ent w
as adept at identifying and refer­

ring officers involved in a C
U

O
F for counseling, the LAPD

 did 
not achieve substantial com

pliance in that involved officers 
w

ere allow
ed to return to the field prior to clearance by a BSS 

doctor or the underlying docum
entation w

as insufficient and 
did not perm

it an assessm
ent of com

pliance.”
W

hile the D
epartm

ent recently Issued a notice preventing 
certain ‘em

ployees from
 being deployed.. .until otherw

ise 
advised by the C

O of return to
 field status' a subsequent 

decline in com
pliance left “the M

onitor.. .unable to conclude 
on Its effectiveness.”

LAPD M
anual 3/794/40.

" 
“U

pon notification of an on- or off-duty em
ployee(s) under 

his or her com
m

and w
ho is involved In an officer-involved 

shooting resulting in an injury to
 any person 

C
ategorical U

se of Force resulting in death or the 
substantial  possibility of death, the com

m
anding officer 

shall: Im
m

ediately
 rem

ove the involved em
ployees) from

 
field

 duty [and]; M
eet w

ith the involved em
ployee(s) to dis­

cuss the process that w
ill occur (e.g„ Force Investigation 

D
ivision (FID

) interview
s, B

ehavioral S
cience Services (B

S
S

)
referral, U

se of Force R
eview

 Board)__
" See LAPD M

anual
3/794.40 (em

phasis added).
■ 

“The com
m

anding officer of an on- or off-duty em
ployee(s) 

w
ho Is involved in an officer-involved shooting resulting 

in an injury to any person or a categorical use of force 
resulting in death or the substantial possibility of death 
shall: N

otify BSS w
ithin tw

o adm
inistrative w

orking days of 
the incident; Schedule three m

andatory, on-duty appoint­
m

ents for the em
ployee(s) w

ith BSS for a psychological 
evaluation by a licensed m

ental health professional; N
otify 

the involved em
ployee of the appointm

ent; and C
onsult 

w
ith  BSS after the involved em

ployee's first m
andated 

appointm
ent to obtain their recom

m
endation of w

hether or 
not to return the em

ployee(s) to field duty." See LAPD 
M

anual 3/794/40.
• 

Involved officers are restricted from
 returning to field duty 

for a m
inim

um of 14 days follow
ing the incident. The C

O
P is 

briefed on the incident at the '72 hour brief," including BSS 
recom

m
endations of return to field duty, and the C

O
P 

ultim
ately m

akes the determ
ination to return to

 field duty.
• 

A
 com

m
anding officer can refer any em

ployee to BSS
for em

ployee w
ellness, i.e., at scene of fatal incident, death.

a

ora

LI
 I

etc.
* 

Em
ployees can go to BSS under 3 circum

stances: directly 
m

andated, referred by C
O

, or self-reporting.
• 

Special O
rder 14 (dated August 15,2018): Procedures 

Follow
ing an O

fficer Involved Shooting R
esulting in Injury

 or 
A

 C
ategorical U

se of Force R
esulting in D

eath or the 
Substantial Possibility of D

eath.
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U
sing O

fficer’s W
ork H

istory In U
se of Force Evaluation:

Except as lim
ited or prohibited by applicable state law

, 
w

hen a m
anager review

s and m
akes recom

m
endations 

regarding discipline or non-disciplinary action as a result of 
a C

ategorical U
se of Force, the m

anager w
ill consider the 

officer’s w
ork history, Including inform

ation contained In the 
TEAM

S II system
, and that officer’s C

ategorical U
se of Force 

history, including a review
 of the

 tactics the officer has used 
In past uses of force.

“[O
lver the course of the C

onsent D
ecree, the LAPD

 w
as 

successful overall in considering officer w
ork history and 

om
m

ending discipline, and achieved substantial com
pliance.”

The O
fficer's w

ork history is considered in C
ategorical U

se of 
Force cases, including prior use of force history and a review

 
of tactics that the officer has used in the past (including 
C

ategorical and N
on-categorical).

rec-

Self-R
eportlng and Supervisory O

versight The D
epartm

ent 
shall continue to require officers to report to the LAPD

 w
ithout 

delay the officer’s ow
n use of force, using the revised use of 

force form
. This requirem

ent also applies to all uses of force 
that are not C

ategorical U
ses of Force (”N

on-C
stegorical 

U
ses of Force"), w

hich m
ust be reported to a supervisor w

ho 
shall conduct a tim

ely supervisory Investigation of the Inci­
dent, including collecting and analyzing relevant docum

ents 
and w

itness interview
s.

“[Tlhe LAPD did not achieve substantial com
pliance [i.e„ 

com
pliance for tw

o consecutive years] w
ith the supervisory 

oversight requirem
ents relative to review

s of supervisor 
responses to search w

arrants and C
U

O
F incidents.”

LAPD M
anual 4/245.10.

” 
An em

ployee w
ho becom

es involved in a reportable N
on- 

C
ategorlcal U

se of Force (N
C

U
O

F) incident shall: N
otify 

supervisor w
ithout delay; The author of the report shall 

report the full details of the use of force incident 
in the related D

epartm
ent arrest or crim

e report; U
se 

Em
ployee's R

eport, Form 15.07.00, to report the full details 
of the use of force Incident w

hen a crim
e or arrest report 

Is net required; D
ocum

ent the nam
e of the investigat­

ing  supervisor in the related arrest or crim
e report, or 

Em
ployee's R

eport, under the heading Additional; and, 
Ensure that all descriptions of suspect's actions and 
officers

’ actions are in plain language (versus ‘aggressive/ 
com

bative” etc.). See LAPD M
anual 4/245.10.

• 
D

igital In-C
ar Video System and Body W

orn Video 
used to review com

pliance, since tim
e stam

ps 
available on all recordings. Those tim

e stam
ps can be 

com
pared to radio com

m
unications to determ

ine the 
tim

eliness of officers’ reporting of incidents. This Inform
­

ation  is provided in the Force Investigation D
ivision reports 

on C
ategorical U

ses of Force cases (that are provided to 
the Police C

om
m

ission) or to the supervisor responsible for 
review

ing non-categorical use of for force incidents.

a

an

are now
are
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R
evise the U

se of Force R
eport Form

: The LAPD shall m
odify 

its  current use of force report form
 to include data fields that 

require  officers to identify
 w

ith specificity the type of force 
used for the physical force category, to record the body 
im

pacted by such physical use of force, to Identify fractures 
and dislocations as a type of injury, and to include bean bag 
shot gun as a type of force category.

N
ot addressed.

LAPD M
anual 4/245.10; LAPD Form 01.67.05.

° 
An em

ployee w
ho becom

es involved in a reportable N
on- 

C
ategorical U

se of Force (N
C

U
O

F) incident shall; N
otify a 

supervisor w
ithout delay; The author of the report shall 

report the full details of the use of force incident 
in the related D

epartm
ent arrest or crim

e report; U
se 

E
m

ployee
’s R

eport, Form 15.07.00, to report the full details 
of the use of force Incident w

hen a crim
e or arrest report 

is not required; D
ocum

ent the nam
e of the Investigating 

supervisor in the related arrest or crim
e report, or 

Em
ployee's R

eport, under the heading Additional; and, 
Ensure that all descriptions of suspect

’s actions and 
officers’ actions are

 in
 plain language (versus 

“aggressive/com
bative

’’ etc.). See LAPD M
anual 4/245.10 

(em
phasis added).

• 
TEAM

S II captures this inform
ation. It is com

pleted by the 
investigating  supervisor.

area

an

C
om

m
ission R

eview
 of Categorical Uses of Force: The 

C
om

m
ission shall continue its practice of review

ing all 
C

ategorical U
ses of Force Including all the reports prepared 

by the C
hief of Police regarding such incidents and related 

Investigation files. These reports shall be provided to the 
Police C

om
m

ission at least 60 days before the running of 
any statute of lim

itations that w
ould restrict the Im

position 
of discipline. The C

om
m

ission shall review
 w

hether any 
adm

inistrative investigation w
as unduly delayed due to a 

related crim
inal investigation, and, if so, shall assess the 

reasons therefor.

“[W
]ith the exception of tw

o rating periods, the M
onitor noted 

that the LAPD provided the Police C
om

m
ission, via the O

IG
, 

w
ith com

pleted C
U

O
F investigations in a tim

ely fashion."

LAPD M
anual 3/792.10.

• 
“Tactics, draw

ing and exhibiting a firearm
, and use of force 

shall be evaluated during the C
U

O
F adjudication process. 

The U
se of Force R

eview Board (U
O

FR
B) shall convene and 

evaluate  the C
U

O
F incident The U

se of Force R
eview

 
Board shall m

ake recom
m

endations to
 the C

O
P. The C

hief 
of Police shall evaluate the C

U
O

F Incident and report his/ 
her recom

m
endations to the Board of Police 

C
om

m
issioners  (BO

PC
)." See LAPD M

anual 3/792.10
• 

The Board of Police C
om

m
issioners review

s C
ategorical 

U
se of Force cases approxim

ately 10 m
onths follow

ing the 
use of force and 2 m

onths before the statute of lim
itations.
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D
epartm

ent R
eview of C

ategorical and N
on-C

ategorlcal 
U

ses of Force: The D
epartm

ent shall continue to have the 
U

se of Force R
eview

 Board review
 all C

ategorical U
ses of 

Force. The LAPD shall continue to have N
on-C

ategorlcal 
U

ses of Force review
ed by chain-of-com

m
and m

anagers 
at the D

ivision and Bureau level. N
on-C

ategorical U
se of 

Force investigations shall be review
ed by D

ivision m
anage­

m
ent w

ithin 14 days of the incident, unless a m
em

ber of the 
chain-of-com

m
and review

ing the Investigation detects 
deficiency In the Investigation, in w

hich case the review
 shall 

be com
pleted w

ithin a period of tim
e reasonably necessary 

to correct such deficiency in the Investigation or reports.

"W
ith regard to N

C
U

O
F.. ,[b]y the end of the Initial C

onsent 
D

ecree term
, the LAPD and Its supervisors dem

onstrated 
their ability to

 tim
ely respond to and investigate the m

ultiple 
less than lethal uses of force that occur on a dally basis. 
Therefore, the M

onitor found the D
epartm

ent in substantial 
com

pliance w
ith this requirem

ent'
“For C

U
O

F Investigations review
ed, the M

onitor noted all 
w

ere  presented to a U
O

FR
B containing appointees w

ith 
varying levels of experience, expertise and perspective.” 
The “D

epartm
ent w

as alw
ays In com

pliance w
ith this 

requirem
ent.”

LAPD M
anual 3/793 (N

C
U

O
F); 3/792 & 3/794 (C

U
O

F).

• 
"U

pon receipt of a N
on-C

ategorlcal use of force Investiga­
tion, the com

m
anding officer shall: U

tilize the Area/division 
Training C

oordinator to evaluate the incident; C
ontact 

subject m
atter experts (e.g„ Training D

ivision) to obtain 
additional inform

ation, as needed; R
eview

 all reports and 
m

ake a recom
m

endation on the disposition; Sign the U
se 

of Force Internal Process R
eport, Form 01.67.04; N

otify 
the em

ployee of C
ritical Incident R

eview
 D

ivision final 
disposition as soon as practicable; and. Ensure the

 officer 
is served w

ith a copy of the N
on-C

ategorical U
se of Force 

Adm
inistrative D

isapproval Internal Process R
eceipt, Form

 
01.67.07, w

hen the final disposition for tactics and/or the 
use of force is adm

inistrative D
isapproval.” See LAPD 

M
anual 3/793.05.

■ 
“N

on-C
ategorlcal use of force Investigations shall be 

review
ed by Area/division com

m
anding officers or the 

acting com
m

anding officer w
ithin 14 calendar days of the 

incident.  Investigations not review
ed w

ithin the 14-day 
tim

e fram
e require a w

ritten explanation on the N
on- 

C
ategorlcal U

se of Force Internal Process R
eport (IPR

). 
U

pon Area/division com
m

anding officer approval, the IPR 
shall be forw

arded to
 the bureau im

m
ediately." See LAPD 

M
anual 3/793.05.

■ 
"Tactics, draw

ing and exhibiting a firearm
, and use of 

force shall be evaluated during the C
U

O
F adjudication 

process. The U
se of Force R

eview
 Board (U

O
FR

B) shall 
convene and evaluate the C

U
O

F incident. The U
se of 

Force R
eview Board shall m

ake recom
m

endations to the 
C

O
P. The C

hief of Police shall evaluate the C
U

O
F incident 

and report his/her recom
m

endations to the Board of Police 
C

om
m

issioners  (BO
PC

).” See LAPD M
anual 3/792.10

• 
“(The] Force Investigation D

ivision (FID
) is responsible 

for investigating all aspects of C
ategorical U

se of Force 
(C

U
O

F) incidents (except as detailed below
) and any other 

Investigation at the
 direction of the C

hief of Police (C
O

P)." 
See LAPD M

anual 3/794.10.

a
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W

atch Com
m

ander's Personal R
eview

 of B
ooking 

R
ecom

m
endations: The D

epartm
ent shall continue to require 

all booking recom
m

endations and arrest reports be person­
ally review

ed and approved by a w
atch com

m
ander as to 

appropriateness,  legality, and conform
ance w

ith D
epartm

ent 
policies. The quality of these supervisory review

s shall be 
taken Into account In the supervisor’s annual personnel per­
form

ance evaluations.

See com
pliance discussion by sub-section below

.
LAPD M

anual 4/216.
" 

"W
hen a person is charged w

ith the C
alifornia Penal C

ode 
(PC

) sections listed below
, the w

atch com
m

ander shall 
conduct a pre-booking evaluation to determ

ine w
hether 

issues or concerns regarding training, policy, or tactics 
need  to be addressed.. .Additionally, the w

atch 
m

ender  shall: D
ocum

ent that an evaluation w
as com

pleted 
on the W

atch C
om

m
ander's D

aily R
eport, Form

 15.80.00; 
Take appropriate action w

hen the results of the evaluation 
raise issues or concerns regarding training, policy, or 
tactics;  and, R

eference all form
s used for docum

enting the 
results of the pre-booking evaluation on the W

atch 
C

om
m

ander ’s D
ally R

eport” See LAPD M
anual 4/216.23.

com
-

Scope of R
eview

; Such review
s shall continue to entail a 

review
 for com

pleteness of the inform
ation that is contained 

on the applicable form
s and an authenticity review

 to include 
exam

ining the form
 for “canned” language, inconsistent 

inform
ation, lack of articulation of the legal basis for the 

action, or other indicia that the Inform
ation on the form

s Is 
not authentic or correct.

‘At the end of the initial term
 of the C

onsent D
ecree, the 

M
onitor  found the LAPD in substantial com

pliance w
ith sub­

paragraph  70a [on the portion entailing a review
 for com

­
pleteness w

ithin the w
atch com

m
ander's personal review

],’

LAPD M
anual 4/216.

■ 
“W

hen a person is charged w
ith the C

alifornia Penal C
ode 

(PC
) sections listed below

, the w
atch com

m
ander shall 

conduct a pre-booking evaluation to determ
ine w

hether 
issues or concerns regarding training, policy, or tactics 
need to be addressed.. .Additionally, the w

atch com
­

m
ander shall: D

ocum
ent that an evaluation w

as com
pleted 

on the W
atch C

om
m

ander's D
ally R

eport, Form
 15.80.00; 

Take appropriate action w
hen the results of the evaluation 

raise Issues or concerns regarding training, policy, or 
tactics; and. R

eference all form
s used for docum

enting the 
results  of the pre-booking evaluation on the W

atch 
C

om
m

ander's D
aily R

eport." See LAPD M
anual 4/216.23.

Special R
eview

 of C
ertain types of Arrest Supervisors shall 

evaluate each incident In w
hich a person Is charged w

ith 
interfering w

ith a police officer (C
alifornia Penal C

ode S
146), 

resisting  arrest, or assault on an officer to determ
ine w

hether 
it raises any issue or concern regarding training, policy, 
or tactics.

A 2008 audit on com
pliance w

ith subparagraph 70b “found 
that 88%

 of packages it review
ed w

ere In com
pliance [but],.. 

[t]he rem
ainder either contained no docum

entation of the 
incidents on the w

atch com
m

ander’s dally reports or did not 
Include the w

atch com
m

ander’s evaluation of the Incident 
on the W

atch C
om

m
ander's Log.’ “W

hile com
pliance did not 

reach the level of >94%
, the D

epartm
ent is close to 

pliance,  and the M
onitor hopes that the com

bination of AD
, 

O
IG and Police C

om
m

ission oversight can ensure that the 
D

epartm
ent retains a process to evaluate C

alifornia Penal 
C

ode 9148 type Incidents.”

LAPD M
anual 4/216.23;

° 
“The use of the W

atch C
om

m
ander’s D

aily R
eport to doc­

um
ent  personnel issues associated w

ith evaluations com
­

prom
ises the confidentiality of em

ployee files. Therefore, 
the w

atch com
m

ander shall docum
ent positive and nega­

tive duty perform
ance, training needs, and any counseling 

associated w
ith the evaluation on an Em

ployee C
om

m
ent 

Sheet, Form
 01.77.00.” See LAPD M

anual 4/216.23.
• 

O
ffice of the Inspector G

eneral, R
eview

 of Arrests for 
Violations of C

alifornia Penal C
ode Section 148 (A) (1), 

August 28, 2018: https://a27e0481- 
a3d0-44b8-8142-1376cfbb6e32.filesusr.com

/ugd/ 
b2dd23_4c3e1e1c762845a e9bcb6375a88dd974.pdf.

com
-

21
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A
rrest Procedures

2001 Action Item
2009 Final Independent Report

2020 Status
W

atch C
om

m
ander’s Inspection of Detainees/Arrestees:

All detainees and arrestees brought to an LAPD facility shall 
be brought before a w

atch com
m

ander for inspection. The 
w

atch com
m

ander shall visually Inspect each such detainee 
or arrestee for Injuries as required by LAPD procedures and, 
at a m

inim
um

, ask the detainee or arrestee the questions 
required by current LAPD procedures, w

hich are: 1) “D
o 

you understand w
hy you w

ere detained/arrested?;’ 2) “Are 
you sick, ill, or injured?;" and, 3) “D

o you have any questions 
or concerns?" In the rare cases w

here circum
stances 

preclude such an inspection and interview by a w
atch 

com
m

ander, the LAPD shall ensure that the person is 
Inspected and interview

ed by a supervisor w
ho did not assist 

or participate in the person
’s arrest or detention. In each 

instance, the w
atch com

m
ander or supervisor, as 

appropriate, shall sign the related booking docum
entation, 

w
hich shall indicate their com

pliance w
ith these procedures.

“At the end of the initial term
 of the C

onsent D
ecree, the 

M
onitor found the LAPD In substantial com

pliance w
ith... 

paragraph 73 [requiring w
atch com

m
anders' Inspection 

of detainees and arrestees]."

LAPD M
anual 4/216.

“W
hen a person is charged w

ith the C
alifornia Penal C

ode 
(PC

) sections listed below
, the

 w
atch com

m
ander shall 

conduct a pre-booking evaluation to determ
ine w

hether 
Issues or concerns regarding training, policy, or tactics need 
to be addressed—

Additionally, the w
atch com

m
ander shall: 

D
ocum

ent that an evaluation w
as com

pleted on the W
atch 

C
om

m
ander's D

aily R
sport, Form 15.80.00; Take appropri­

ate action w
hen the results of the evaluation raise Issues or 

concerns regarding training, policy, or tactics; and. R
eference 

all form
s used for docum

enting the results of the pre-booking 
evaluation on the W

atch C
om

m
ander’s D

aily R
eport." See 

LAPD M
anual 4/216.23.

In 2020, the Board of Police C
om

m
issioners passed N

ew 
In-C

ustody D
eath Adjudication Protocols

22



W
arrant Procedures

2001 A
ction Item

2009 Final Independent Report
2020 Status

R
am

ey W
arrants: [N

ote: A R
am

ey W
arrant is a probable 

cause  to arrest w
arrant signed by a m

agistrate prior to 
the filing of crim

inal charges by the D
istrict Attorneyl. The 

LAPD shall continue to Im
plem

ent procedures w
ith respect 

to search w
arrants and probable cause arrest w

arrants as 
defined in the LAPD m

anual (com
m

only know
n as “R

am
ey" 

w
arrants), w

hich require, am
ong other things, that a supervi­

sor  shall review
 each request for a w

arrant and each affidavit 
filed by a police officer to

 support the w
arrant application. 

Such review
 shall include: a review

 for com
pleteness of the 

inform
ation contained therein and an authenticity review

 to 
include an exam

ination for “canned” language, Inconsistent 
Inform

ation, and lack of articulation of the legal basis for the 
w

arrant and a review
 of the inform

ation on the application 
and affidavit, w

here applicable, to
 determ

ine w
hether the 

w
arrant is appropriate, legal, and in conform

ance w
ith LAPD 

procedure.  In addition, a supervisor shall review
 the officer's 

plan for executing the search w
arrant and, after execution 

of the search w
arrant, review

 the execution of the search 
w

arrant. A
 supervisor shall be present for execution of the 

search w
arrant.

As recently as 2007 and 2008, “the D
epartm

ent did not 
com

ply w
ith requirem

ents regarding com
pleteness of infor­

m
ation, inconsistent inform

ation, conform
ance w

ith LAPD 
procedures, supervisory oversight of the application/affidavit 
and post-incident review

 for search w
arrants. In addition, the 

search w
arrant tracking logs w

ere not m
eeting the require­

m
ents regarding com

pleteness and accuracy of inform
ation. 

The M
onitor recognized that although the D

epartm
ent did 

not m
eet the requirem

ents regarding supervisory oversight 
of the application/affidavit and post-incident review

, as 
indicated above, these com

pliance rates did increase 
significantly In the 2008 audit from

 the previous year’s audit. 
In sum

, the M
onitor believes that substantial progress has 

been m
ade on the m

ost m
aterial aspects of these provisions, 

and recognizes that these w
arrants m

eet the specific 
requirem

ents regarding legality.’

LAPD M
anual 4/742.

" 
“The concerned supervisor shall place his or her initials 
and  serial num

ber on the low
er right hand corner of each 

page of the original copy of the affidavit. Indicating that he 
or she has thoroughly review

ed the docum
ent Supervisors 

are rem
inded that every page m

ust be review
ed and ini­

tialed in order to docum
ent a thorough review

." See LAPD 
M

anual 4/742.10
• 

“All Areas/specialIzed divisions responsible for the service 
of search and arrest w

arrants shall designate a W
R

O in 
accordance w

ith the guidelines established In this section. 
The W

R
O shall be the rank of Sergeant 1, D

etective II, or 
higher  and shall conduct a final quality assurance review 
for com

pleteness and accuracy of all w
arrant docum

en­
tation. This review

 shall include: The initiation of a search 
W

arrant and W
arrant Service/tactical Plan C

hecklist, Form
 

12.25.01, to be com
pleted only by a W

R
O

 after the execu­
tion and com

pletion of the search w
arrant, and placed into 

the Search W
arrant Package; The required notation is 

included in the W
arrant Service/Tactical Plan R

eport 
Indicating that the concerned C

O
’s review and approval 

w
as perform

ed w
ithin 14 calendar days after the w

ar­
rant service; The W

arrant Tracking Log entry is com
plete 

and  accurate; The Property R
eport and the R

eceipt for 
Property  Taken Into C

ustody form
s m

atch; and, Any errors. 
Inaccuracies, or om

issions w
ithin the search w

arrant pack­
age are prom

ptly corrected prior to proper storage.” See 
LAPD M

anual 4/742.10.
• 

“A
 supervisor shall be present for all w

arrant services that 
require a Tactical Plan R

eport" See LAPD M
anual 4/742.30.

• 
O

n N
ovem

ber 17,2020, the Board of Police C
om

m
issioners 

passed a consent to search policy. See: http://w
w

w
.

lepd
 pollcecom

.laclty.org/I11720/BPC
_20-0156.pdf

“ 
O

n N
ovem

ber 17, 2020, the Board of Police C
om

m
issioners 

passed a search and arrest w
arrant policy. See: http://w

w
w

. 
lapdpolicecom

.lacity.org/11T720/BPC
_20-0163.pdf

° 
The form

s utilized to prepare for the service of an arrest or 
search  w

arrant, including the tactical plan and supervisory 
oversight, are being revised.

23
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W
arrant Procedures

2001 Action Item
2009 Final Independent Report

2020 Status
W

arrant Log: Each Area and specialized D
ivision of the LAPD 

shall m
aintain a log listing each search w

arrant, the case file 
w

here a copy of such w
arrant is m

aintained, and the officer 
w

ho applied for and each supervisor w
ho review

ed the appli­
cation for such w

arrant.

See im
m

ediate discussion above.
LAPD M

anual 4/742.
» 

“U
pon obtaining a search or R

am
ey w

arrant issued by a 
m

agistrate, the officer obtaining the w
arrant shall com

plete 
all of the required inform

ation on the W
arrant Tracking Log, 

Form 08.17.05.. .C
om

plete pages 1- 6 of the W
arrant 

Service/Tactical Plan R
eport, Form

 12.25.00, subm
it it for 

approval:  R
efer to the Search W

arrant and W
arrant Service/ 

Tactical Plan C
hecklist, Form

 12.25.01, as a guide only, since 
the W

arrant R
eview

 O
fficer Is the only authorized 

supervisor w
ho shall com

plete this form
 after the execu­

tion  of the search w
arrant; and, C

om
plete the search 

R
am

ey w
arrant and other related docum

ents including the 
com

pleted W
arrant Service/Tactical Plan R

eport; Property 
R

eport  Form 10.01.00; R
eceipt For Property Taken Into 

C
ustody Form 10.10.00; and Addendum

 to R
eturn to Search 

W
arrant (Search W

arrant R
eturn) and m

aintain them in the 
w

arrant package (in the D
etective C

ase Package, C
ontrol 

Folder, or M
urder Book, as applicable).” See LAPD M

anual 
4/742.10.

or
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Initiation of C
om

plaints
2001 A

ction Item
2009 Final Independent Report

“[Elarly on during the term
 of the D

ecree, the LAPD coordi­
nated  the production of com

plaint m
aterial and Inform

ative 
posters and m

ade inform
ation available to the public and 

com
m

unity groups. O
n m

any occasions the M
onitor con­

ducted unannounced verifications of com
plaint m

aterials at 
various  locations, prim

arily D
ivisions, and noted that, for the 

m
ost part, the LAPD w

as In com
pliance.’’

After initial technical difficulties w
ere resolved, the M

onitor 
found the 24-hour hotline w

as ‘adequately staffed” and “the 
system perform

ed flaw
lessly.”

2020 Status
Initiation of C

om
plaints G

enerally: The D
epartm

ent shall 
continue to provide for the receipt of com

plaints as follow
s: 

(a) In w
riting or verbally, In person, by m

ail, by telephone (or 
TD

D
), facsim

ile transm
ission, or by electronic m

ail; (b) anony­
m

ous com
plaints; (c) at LAPD headquarters, any LAPD station 

or substation, or the offices of the Police C
om

m
ission or the 

Inspector G
eneral; (d) distribution of com

plaint m
aterials and 

self-addressed postage-paid envelopes in easily accessible 
C

ity locations throughout Los Angeles and In languages 
utilized by the C

ity of Los Angeles in m
unicipal election 

ballot m
aterials; (e) distribution of the m

aterials needed to 
file a com

plaint upon request to com
m

unity groups, com
­

m
unity centers, and public and private service centers; (f) 

the assignm
ent of a case num

ber to each com
plaint; and,

(g) continuation of a 24-hour toll-free telephone com
plaint 

hotline. The D
epartm

ent shall record all calls m
ade 

this hotline.

LAPD M
anual 3/811 & 3/815.01.

0 
"A supervisor receiving a com

plaint in person, by tele­
phone  or in any w

ritten form
, shall: C

onduct a prelim
inary 

investigation, as established in C
om

plaint Investigations: A 
G

uide for Supervisors and as outlined in M
anual Section 

3/815.01; C
om

plete a C
om

plaint Form
, sum

m
arizing the 

com
plaint and the com

plainant's statem
ents under the 

Sum
m

ary portion; Tape-record all interview
s. If not practi­

cal, supervisors shall include a w
ritten Justification under 

the Sum
m

ary portion of the C
om

plaint Form
; Provide the 

com
plainant w

ith the bottom
 copy of the C

om
plaint Form

, 
and advise the com

plainant that another copy w
ill be 

m
ailed  out w

ith an assigned case num
ber. If the com

plaint 
w

as m
ade by telephone, leave the triplicate form

 intact 
and advise the com

plainant that a copy w
ill be m

ailed out 
by IAG once a case num

ber has been assigned; Attem
pt to 

resolve the m
atter to the satisfaction of the com

plainant 
and  take appropriate action to prevent aggravation of the 
Incident; D

eterm
ine the com

plainant’s w
illingness to 

participate in the Alternative C
om

plaint R
esolution (AC

R
) 

process, If appropriate; and, Subm
it the C

om
plaint Form

 
and prelim

inary investigation to the w
atch com

m
ander, 

Section  officer in charge (O
IC

), or civilian equivalent, for 
review

.” See LAPD M
anual 3/811

° 
“In addition to existing procedures set forth in both the 
D

epartm
ent M

anual and the Internal Affairs G
roup (IAG

) 
functional m

anual, C
om

plaint Investigations: A G
uide for 

S
upervisors, the follow

ing procedures shall apply to com
­

plaint investigations: Identifying all involved em
ployees; 

O
btaining nam

es, addresses, and telephone num
bers of all 

w
itnesses, and a sum

m
ary of their statem

ents. (Indicate 
the tim

es, locations, and business and residence phone 
num

bers  w
here w

itnesses w
ill be available for re-lnter- 

vlew
j; [and,] The interview

s of all com
plainants, Involved 

D
epartm

ent em
ployees, and w

itnesses shall be conducted 
individually  (no group interview

s) and shall be recorded. 
Should a non-em

ployee com
plainant or w

itness refuse 
to be recorded, an attem

pt shall be m
ade to record the 

refusal on tape or on a signed statem
ent of refusal.” See 

LAPD M
anual 3/815.01.

on
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2001 A
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2020 Status
N

o W
aivers to File C

om
plaint of Law

suit: The D
epartm

ent 
shall prohibit officers from

 asking or requiring a potential 
com

plainant to sign any form that in any m
anner lim

its 
w

aives the ability of a civilian to
 file a police com

plaint w
ith 

the LAPD or any other entity. The D
epartm

ent shall prohibit 
officers, as a condition for filing a m

isconduct com
plaint, 

from
 asking or requiring a potential com

plainant to
 sign 

a form
 that lim

its or w
aives the ability of a civilian to file a 

law
suit in court.

“D
uring the term

 of the D
ecree, the M

onitor review
ed thou­

sands of com
plaint investigations and not once did It identify 

any indications that officers asked or required a civilian In any 
w

ay to execute docum
entation w

aiving or lim
iting their ability 

to file a com
plaint w

ith the LAPD
 or any other entity, or file a 

law
suit In court’

There Is no requirem
ent for a com

m
unity m

em
ber to w

aive
filing a law

suit as a precursor to m
aking a com

pliant
R

elated to LAPD M
anual 3/811.05 & 3/816.01.

* 
“A

 w
atch com

m
ander, section officer In charge (O

IC
) 

civilian equivalent w
ho becom

es aw
are of a com

plaint shall 
ensure that a C

om
plaint Form Is prepared w

ithout 
unnecessary  delay. U

pon receipt of a C
om

plaint Form
 

subm
itted by a supervisor, the w

atch com
m

ander, section 
O

IC
 or civilian equivalent shall: R

eview
 the form

 for 
com

pleteness and accuracy, ensuring that a thorough 
prelim

inary Investigation w
as conducted; U

sing the C
ase 

Screening Factors box on the C
om

plaint Form
, determ

ine 
w

hether the com
plaint should be classified as D

isciplinary 
or N

on-D
isciplinary (R

efer to M
anual Section 3/817 for 

classification guidelines); W
hen appropriate, facilitate 

the Alternative C
om

plaint R
esolution process; and Sign and 

date the C
om

plaint Form
 and subm

it the com
plaint 

investigation  and attachm
ents as soon as practicable 

to
 the com

m
anding officer for approval.' See LAPD M

anual 
3/811.05.

' 
“W

hen a supervisor becom
es aw

are of a public com
plaint, 

or a com
plaint of m

isconduct initiated by D
epartm

ent 
personnel, the supervisor shall accept the com

plaint 
and; C

onduct a prelim
inary investigation, as established 

in C
om

plaint Investigations: A G
uide for S

upervisors; 
C

om
plete a C

om
plaint Form

, sum
m

arizing the com
plaint 

and the com
plainant's statem

ents under the Sum
m

ary 
portion;  Tape-record all interview

s. If not practical, supervi­
sors shall include a w

ritten justification under the Sum
m

ary 
portion  of the C

om
plaint Form

; Provide the com
plainant 

w
ith the bottom

 copy of the C
om

plaint Form
, and advise the 

com
plainant that another copy w

ill be m
ailed out w

ith 
assigned  case num

ber. If the com
plaint w

as m
ade by 

telephone, leave the triplicate form intact and advise the 
com

plainant that a copy w
ill be m

ailed out by IAG
 once 

a case num
ber has been assigned; Attem

pt to resolve the 
m

atter to the satisfaction of the com
plainant and take 

appropriate action to prevent aggravation of the incident; 
D

eterm
ine the com

plainant's w
illingness to participate 

in the Alternative C
om

plaint R
esolution (AC

R
) process. If 

appropriate; and. Subm
it the C

om
plaint Form and prelim

i­
nary Investigation to

 the w
atch com

m
ander. Section officer 

In charge (O
IC

), or civilian equivalent, for review
." See LAPD 

M
anual 3/816.01.

or

oran
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Initiation of C
om

plaints
2001 A

ction Item
________2009 Final Independent Report
“O

ther than {several] Instances identified during the course of 
[the Ethics Enforcem

ent Section's or] EES’ w
ork, as w

ell as the 
M

onitor's  overall review
 of com

plaints (in w
hich a relatively 

sm
all num

ber included allegations of falling to accept a 
com

plaint), the M
onitor is confident that the D

epartm
ent is 

m
aking every effort to accept all com

plaints and in virtually 
all Instances is doing so.'
“D

uring early 2003. at a point in tim
e w

hen the LAPD received 
an allegation that officers w

ere not docum
enting all 

plaints received, the C
hief of Police directed the EES to sig­

nificantly increase the num
ber and frequency of Intake audits 

to substantiate or refute this allegation. Although subsequent 
assessm

ents noted som
e instances In w

hich officers did 
not docum

ent a com
plaint, the LAPD

’s overall perform
ance 

im
proved, and ultim

ately the M
onitor held the D

epartm
ent in 

substantial com
pliance."

2020 Status
A

dm
inistrative Investigation of O

fficers W
ho Im

pede 
C

om
plaint Process: The LAPD shall initiate an adm

inistrative 
investigation (C

om
plaint Form 1.28 investigation) against 

(i) any officer w
ho allegedly falls to Inform any civilian w

ho 
Indicates  a desire to file a com

plaint of the m
eans by w

hich 
com

plaint m
ay be filed; (il) any officer w

ho allegedly attem
pts 

to dissuade a civilian from
 filing a com

plaint; or, (iii) any 
officer w

ho is authorized to accept a com
plaint w

ho allegedly 
refuses  to do

 so.

LAPD M
anual 3/813.10.

■ 
“A

 C
om

plaint Form
, Form 01.2&00, shall be used to 

docum
ent all com

plaints w
hen a D

epartm
ent em

ployee 
allegedly; Falls to inform any m

em
ber of the public w

ho 
indicates a desire to file a com

plaint, of the m
eans by 

w
hich a com

plaint m
ay be filed; Attem

pts to dissuade a 
m

em
ber of the public from

 filing a com
plaint: or, R

efuses 
to accept a com

plaint." See LAPD M
anual 3/813.10

9

com
-

LAPD N
otification of Law

suits: The C
ity shall cause the LAPD

to be notified w
henever a person serves a civil law

suit___
files a claim

 against the C
ity alleging m

isconduct by an LAPD 
officer or other em

ployee of the LAPD
.

“In order to track civil law
suits on or claim

s against the C
ity 

alleging m
isconduct by an LAPD

 officer, the LAPD established 
an efficient liaison betw

een the R
M

D and the C
ity Attorney

’s 
office, w

ho regularly reconciled the LAPD
’s C

laim
s/Lltlgation 

Inform
ation  System R

eport (C
LIS) w

ith the C
ity

’s report. The 
M

onitor  found the LAPD fully in com
pliance w

ith the related 
requirem

ents on six separate occasions betw
een the quar­

ters ended June 30, 2002 and M
arch 30,2006.”

LAPD M
anual 3/782.

• 
“N

O
TIFIC

ATIO
N O

F PEN
D

IN
G

 C
IVIL TR

IALS. U
pon notifica­

tion from
 the C

ivil D
ivision, O

ffice of the C
ity

 Attorney, of 
a civil trial date of an em

ployee, the com
m

anding officer 
shall m

eet w
ith the involved em

ployee to provide support, 
as necessary." See LAPD M

anual 3/782.25.

on or
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Self-R

eporting of A
rrests and Law

suits: The D
epartm

ent 
shall continue to require all officers to notify w

ithout delay the 
LAPD w

henever the officer Is arrested or crim
inally charged 

for any conduct or the officer is nam
ed as a party in any civil 

suit involving his or her conduct w
hile on duty (or otherw

ise 
w

hile acting In an official capacity). The D
epartm

ent shall 
require such notification from

 any officer w
ho is nam

ed as a 
defendant in any civil suit that results in a tem

porary, prelim
­

inary, or final adjudication on the m
erits in favor of a plaintiff 

com
plaining of off-duty physical violence, threats of physical 

violence, or dom
estic violence by the officer.

“The M
onitor found the D

epartm
ent in com

pliance in all five 
assessm

ents after review
ing com

plaint investigations, com
­

paring random
ly selected officers w

ith various court indices, 
and querying claim

s and law
suits filed w

ith the C
ity."

LAPD M
anual 3/837.

• 
"A D

epartm
ent em

ployee detained/arrested, or trans­
ported to any jail or police facility for any offense com

m
it­

ted Inside or outside the C
ity, excluding traffic Infractions, 

shall: Advise the detaining/arresting officer of his/her 
D

epartm
ent  em

ployee stetus; and. N
otify the w

atch 
com

m
ander from

 his/her Area/division of assignm
ent 

w
ithout delay, or the D

epartm
ent C

om
m

and Post w
hen the 

em
ployee's location of assignm

ent Is closed . ,ln addition 
to notification requirem

ents of detentions, arrests, or w
hen 

nam
ed as a suspect In a w

ritten crim
e report or com

plaint 
for any offense excluding traffic infractions as outlined in 
M

anual Sections 3/837.10 and 3/838.20, a sw
orn 

D
epartm

ent em
ployee shall notify his/her com

m
anding 

officer im
m

ediately, either directly or through a supervisor 
of Professional Standards Bureau (PSB), if they are 
charged w

ith a crim
inal offense by a prosecutor or a grand 

jury indictm
ent" See LAPD M

anual 3/83710
• 

“PR
O

C
ED

U
R

E W
H

EN SU
ED

. W
hen an em

ployee is served 
w

ith a Sum
m

ons and C
om

plaint resulting from
 activities 

w
ithin the course and scope of C

ity em
ploym

ent, the 
em

ployee m
ust w

ithin tw
o (2) business days of sen/ice 

com
plete a Form

 15.07.00 (M
anual Section 3/782.40). The 

com
pleted Form

 15.0700 and the Sum
m

ons and C
om

plaint 
m

ust be hand-carried to the C
ivil Investigation Section, 

Legal Affairs D
ivision." See LAPD M

anual 3/782.30.
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Self-R
eporting and Peer R

eporting of M
isconduct The

D
epartm

ent shall continue to require officers to report to 
the LAPD

 w
ithout delay: any conduct by other officers that 

reasonably appears to constitute (a) an excessive use of 
force or Im

proper threat of force; (b) a false arrest or filing of 
false  charges; (c) an unlaw

ful search or seizure; (d) invidious 
discrim

ination; (e) an Intentional failure to com
plete form

s 
required  by LAPD policies and In accordance w

ith proce­
dures; (f) an act of retaliation for com

plying w
ith any LAPD 

policy or procedure; or, (g) an Intentional provision of false 
inform

ation in an adm
inistrative investigation or in any official 

report,  log, or electronic transm
ittal of inform

ation. O
fficers 

shall report such alleged m
isconduct by fellow

 officers 
either directly to IAG

 or to a supervisor w
ho shall com

plete a 
C

om
plaint Form 1.28. This requirem

ent applies to all officers, 
including supervisors and m

anagers w
ho learn of evidence of 

possible  m
isconduct through their review

 of an officer's w
ork. 

Failure to voluntarily report as described in this paragraph 
shall be an offense subject to discipline If sustained.

Tow
ard the beginning of [Its] assessm

ent period, the M
onitor 

identified som
e Investigations containing Inform

ation 
officer statem

ents suggesting know
ledge of m

isconduct 
not subsequently reported; how

ever, overall, the M
onitor 

concluded that the Investigations w
ere com

plete and did not 
contain indicators of officers not reporting m

isconduct"

The 2020 U
se of Force Policy provides (the 2020 U

se of 
Force policy can be found here: U

O
F policy):

R
equirem

ent to R
eport Potential Excessive Force. An officer 

w
ho Is present and observes another officer using force that 

the present and observing officer believes to be beyond that 
w

hich Is necessary, as determ
ined by an objectively 

able officer under the circum
stances based upon the totality 

of Inform
ation actually know

n to the officer, shall report such 
force to a superior officer.
R

equirem
ent to Intercede W

hen Excessive Force is 
O

bserved. An officer shall intercede w
hen present and 

observing another officer using force that Is clearly beyond 
that w

hich is necessary, as determ
ined by an objectively 

reasonable officer under the circum
stances, taking Into 

account the possibility that other officers m
ay have additional 

inform
ation regarding the threat posed by a subject.

LAPD M
anual 1/210/46 &

 3/813.05.

• 
“W

hen an em
ployee becom

es aw
are of possible m

iscon­
duct by another D

epartm
ent em

ployee, the em
ployee 

shall im
m

ediately report the incident to a supervisor and/ 
or directly to Internal Affairs G

roup (IAG
). This requirem

ent 
applies to all em

ployees, including supervisory personnel 
end m

anagers (the rank of captain or above), w
ho learn of 

possible m
isconduct through the review

 of an em
ployee's 

w
ork. G

enerally, the supervisor accepting the com
plaint 

shall initiate the C
om

plaint Form
. O

nly supervisors shall 
initiate C

om
plaint Form

s.” See LAPD M
anual 3/813.05.

* 
The reporting of m

isconduct and prevention of the 
escalation of m

isconduct are areas that dem
and 

em
ployee  to exercise courage. Integrity, and decisiveness. 

D
epartm

ent M
anual Section 3/813.05 requires that w

hen 
an em

ployee, at any level, becom
es aw

are of possible 
m

isconduct by another m
em

ber of this D
epartm

ent, the 
em

ployee shall im
m

ediately report the incident to a super­
visor  or directly to Internal Affairs G

roup. Furtherm
ore, an 

em
ployee w

ho observes serious m
isconduct shall take 

appropriate action to cause the m
isconduct to im

m
edi­

ately cease. The fact that a supervisor is present and not 
taking appropriate action to stop the m

isconduct does not 
relieve other em

ployees present from
 this obligation.” See 

LAPD M
anual 1/210/46.

or

reason-

an
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Internal A

ffairs G
roup

’s R
eview of C

om
plaints: W

ithin 10 days 
of their receipt by the LAPD

, the IAG [Internal Affairs G
roup] 

shall receive and prom
ptly review

 the “face sheet" of all com
­

plaints to determ
ine w

hether they m
eet the criteria for being 

investigated  by IAG
, or the O

H
B U

nit, or chain of com
m

and 
supervisors.

Tflhe M
onitor concluded that the D

epartm
ent w

as in 
substantial com

pliance w
ith the requirem

ents related to the 
review and classification of com

plaint face sheets at the end 
of the original five-year term

 of the C
onsent D

ecree."

LAPD M
anual 3/811.15 &

 3/811.25.

• 
“C

om
m

anding officers shall: Ensure that the C
F Is for­

w
arded to Internal Affairs G

roup (IAG
) w

ithin tw
o business 

days  of com
plaint initiation..

See LAPD M
anual 3/811.05.

■ 
“W

hen IAG receives any com
plaint from

 the public,
IAG

 shall: C
om

plete a C
F, docum

enting the prelim
inary 

Inform
ation only and attach the related correspondence, 

docum
ents, and statem

ents; Issue a C
F num

ber; Assign 
and forw

ard the C
F

 to
 the

 appropriate dlvision/Area for 
appropriate action; and, M

all an acknow
ledgm

ent of the 
com

plaint to
 the com

plainant w
ith the C

F num
ber refer­

enced (second copy of C
F).’ See LAPD M

anual 3/811.05.
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“By the end of the second year of the extension, the M

onitor 
concluded that, overall, the D

epartm
ent attained sustained 

substantial com
pliance w

ith D
ecree requirem

ents regarding 
the investigation of C

U
O

F. The LAPD
’s C

U
O

F Investigations 
rightfully are now recognized as state-of-the-art best prac­
tices that are studied by other law

 enforcem
ent agencies 

nationw
ide."

"[T]he M
onitor found the D

epartm
ent in substantial com

pli­
ance w

ith requirem
ents regarding N

C
U

O
F investigations at 

the end of the initial five-year term
 of the D

ecree. The consis­
tent quality of the investigations and related quality control 
review provided the M

onitor w
ith sufficient assurance that 

the LAPD
 w

ould continue w
ith best practices, and additional 

m
onitoring during the D

ecree extension w
as not required."

In June 2008, “the M
onitor determ

ined that, despite a few
 

discrepancies, the D
epartm

ent had achieved substantial 
com

pliance w
ith the requirem

ent regarding [chain of com
­

m
and or] C

O
C investigations."

Finally, by 2008, the M
onitor held that the LAPD “achieved 

and sustained com
pliance" w

ith all requirem
ents related to 

IAG C
om

plaint Investigations.

2020 Status
Investigation Protocol: In conducting all C

ategorical U
se of 

Force Investigations, and certain specified com
plaint inves­

tigations, the LAPD shall, subject to and in conform
ance w

ith 
applicable state law

: (a) tape record or videotape interview
s 

of com
plainants. Involved officers, and w

itnesses; (b) w
hen­

ever practicable and appropriate, and not Inconsistent w
ith 

good investigatory practices such as canvassing 
interview

 com
plainants and w

itnesses at sites and tim
es 

convenient for them
. Including at their residences or places 

of business; (c) prohibit group interview
s; (d) notify involved 

officers and the supervisors of involved officers, except w
hen 

LAPD
 deem

s the
 com

plaint to be confidential under the law
; 

(e) interview
 all supervisors w

ith respect to
 their conduct at 

the scene during the incident; (f) collect and preserve all 
appropriate evidence, including canvassing the scene to 
locate w

itnesses w
here appropriate, w

ith the burden for such 
collection on the LAPD

, not the com
plainant; and, (g) identify 

and  report In w
riting all Inconsistencies in officer and w

itness 
interview

 statem
ents gathered during the Investigation. C

hain 
of com

m
and investigations of com

plaints (other than those 
covered above) and N

on-C
ategorical U

ses of Force shall 
com

ply w
ith subsections c, e, and f, above w

here applicable.

LAPD M
anual 3/815.01

• 
“In addition to existing procedures set forth in both the 
D

epartm
ent M

anual and the Internal Affairs G
roup (IAG

) 
functional m

anual, C
om

plaint Investigations: A G
uide (or 

Supervisors, the follow
ing procedures shall apply to 

plaint Investigations; Identifying all involved em
ployees; 

O
btaining  nam

es, addresses, and telephone num
bers of all 

w
itnesses, and a sum

m
ary of their statem

ents. (Indicate 
the

 tim
es, locations, and business and residence phone 

num
bers w

here w
itnesses w

ill be available for re-inter­
view

.); [andj The interview
s of all com

plainants, involved 
D

epartm
ent  em

ployees, and w
itnesses shall be conducted 

individually (no group interview
s) and shall be recorded. 

Should a non-em
ployee com

plainant or w
itness refuse 

to be recorded, an attem
pt shall be m

ade to record the 
refusal on tape or on a signed statem

ent of refusal." See 
LAPD M

anual 3/815.01.
= 

W
henever practicable and appropriate, com

plainants and 
w

itnesses shall be interview
ed at sites and tim

es 
venient to them

, including private residences or places of 
business; Interview

 all involved supervisors regarding their 
conduct at the scene during the Incident; The entity 
responsible for the prelim

inary com
plaint investiga­

tion shall notify, w
ithout delay, the involved D

epartm
ent 

em
ployee and his or her respective supervisor of a 

pending InvestigatlonC
s), excluding those investigations 

deem
ed confidential under the law (as determ

ined by the 
D

epartm
ent); Inconsistencies betw

een statem
ents m

ade 
by  D

epartm
ent em

ployees and w
itnesses shall be 

identified and docum
ented; The entity responsible for the 

Investigation shall coordinate the collection and preserva­
tion of all appropriate evidence, including canvassing the 
scene to locate possible w

itnesses if appropriate; Visual 
exam

ination for traum
a, m

edical treatm
ent for actual or 

alleged injury; Photographs (utilize color film
 w

hen appro­
priate); Inspection of the object alleged to have caused 
injury (objects should be photographed and, w

hen practi­
cable, retained); and, Adm

inister appropriate sobriety tests 
required  for the prelim

inary investigation of the offense 
(3/836). See LAPD M

anual 3/815.01.

com
-

a scene.

con-

te
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Investigating O

fficer M
ust R

eport A
dditional M

isconduct 
Discovered: If during the course of any investigation of a 
C

ategorical U
se of Force, N

on-C
ategorlcal U

se of Force, or 
com

plaint,  the investigating officer has reason to believe 
that m

isconduct m
ay have occurred other than that alleged 

by the com
plainant, the alleged victim

 of m
isconduct, or the 

triggering Item or report, the Investigating officer m
ust notify 

a supervisor, and an additional C
om

plaint Form
 1.28 investi­

gation of the additional m
isconduct issue shall be conducted.

"O
n eight separate occasions during the term

 of the C
onsent 

D
ecree and its extension, the M

onitor evaluated the LAPD
’s 

com
pliance w

ith requirem
ents related to the identification 

of any potential m
isconduct for additional Investigation. In 

som
e instances, the M

onitor placed reliance on AD
’s audits.

In seven of the eight review
s, the M

onitor concluded that the 
LAPD

 w
as in com

pliance w
ith these requirem

ents.”

LAPD M
anual 3/811, 3/830, & 3/794.30.

• 
If, during the course of a com

plaint investigation, the inves­
tigating supervisor has reason to believe that additional 
m

isconduct m
ay have occurred, other than that alleged by 

the com
plainant, the investigating supervisor shall either 

record the additional m
isconduct as a separate allegation 

on the original com
plaint or initiate a new

 com
plaint 

appropriate. See LAPD M
anual 3/811.

O
ther relevant provisions include:

The 2020 U
se of Force Policy provides (the 2020 U

se of 
Force policy can be found here: U

O
F policy):

R
equirem

ent to R
eport Potential Excessive Force, An officer 

w
ho Is present and observes another officer using force that 

the present and observing officer believes to be beyond that 
w

hich is necessary, as determ
ined by an objectively 

able officer under the circum
stances based upon the totality 

of inform
ation actually know

n to the officer, shall report such 
force to a superior officer.
R

equirem
ent to Intercede W

hen Excessive Force is 
O

bserved. An officer shall intercede w
hen present and 

observing another officer using force that is clearly beyond 
that w

hich Is necessary, as determ
ined by an objectively 

reasonable officer under the circum
stances, taking into 

account the possibility that other officers m
ay have additional 

inform
ation  regarding the threat posed by a subject.

as

reason-
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LAPD M

anual 1/210/46 &
 3/813.05.

• 
“W

hen an em
ployee becom

es aw
are of possible m

iscon­
duct by another D

epartm
ent em

ployee, the em
ployee 

shall im
m

ediately report the incident to a supervisor and/ 
or directly to Internal Affairs G

roup (IAG
). This requirem

ent 
applies to all em

ployees, including supervisory personnel 
and m

anagers (the rank of captain or above), w
ho learn of 

possible m
isconduct through the review

 of an em
ployee's 

w
ork. G

enerally, the supervisor accepting the com
plaint 

shall initiate the C
om

plaint Form
. O

nly supervisors shall 
initiate C

om
plaint Form

s.” See LAPD M
anual 3/813.05.

• 
“The reporting of m

isconduct and prevention of the 
escalation of m

isconduct are areas that dem
and 

em
ployee to exercise courage, integrity, and decisiveness. 

D
epartm

ent M
anual Section 3/813.05 requires that w

hen 
an em

ployee, at any level, becom
es aw

are of possible 
m

isconduct by another m
em

ber of this D
epartm

ent, the 
em

ployee shall im
m

ediately report the incident to a super­
visor or directly to Internal Affairs G

roup. Furtherm
ore, an 

em
ployee w

ho observes serious m
isconduct shall take 

appropriate action to cause the m
isconduct to Im

m
edi­

ately cease. The fact that a supervisor is present and not 
taking appropriate action to stop the m

isconduct does not 
relieve other em

ployees present from
 this obligation.” See 

LAPD M
anual 1/310.46.

an

Access to TEAM
S II Inform

ation: Subject to restrictions 
use of inform

ation contained In applicable state lew
, the O

H
B 

U
nit investigating C

ategorical U
ses of Force and IAG Inves­

tigators conducting certain specified m
isconduct investiga­

tions shall have access to all inform
ation contained in TEAM

S 
II, w

here such inform
ation is relevant and appropriate to

 such 
investigations,  including training records, C

om
plaint Form

 
1.28 investigations and discipline histories, and perform

ance 
evaluations.

N
ot addressed.

on
See: Access C

ontrol Policy for Team
s, Special O

rder 
N

o. 23,2007.
R

elated to LAPD M
anual 1/668.02 & 1/668.06.

TEAM
S II R

eports m
ay be “[u]sed in the event m

isconduct 
Is identified and a personnel com

plaint initiated." See LAPD 
M

anual 1/668.01.
IA investigators have access to the TEAM

S II m
aterial.
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C

redibility Determ
inations: The D

epartm
ent shall continue 

to em
ploy the follow

ing standards w
hen it m

akes credibility 
determ

inations: use of standard C
alifornia Jury Instructions 

to evaluate credibility: consideration of the accused officer's 
history  of com

plaint investigations and disciplinary records 
concerning that officer, w

here relevant and appropriate; and, 
consideration of the civilian's crim

inal history, w
here appro­

priate. There shall be no autom
atic preference of an officer’s 

statem
ent over the statem

ent of any other w
itness, Including 

a com
plainant w

ho is also a w
itness. There shall be no auto­

m
atic judgm

ent that there Is insufficient Inform
ation to m

ake 
a credibility determ

ination w
hen the only or principal Inform

a­
tion about an incident is contained In conflicting statem

ents 
m

ade by the involved officer and the com
plainant. Absent 

other Indicators of bias or untruthfulness, m
ere fam

ilial or 
social relationship w

ith a victim
 or officer shall not render a 

w
itness' statem

ent as biased or untruthful; how
ever, the fact 

of such relationship m
ay be noted.

“The M
onitor’s evaluations during the Initial five-year period 

found that in som
e com

plaint investigations, undue prefer­
ence w

as given to
 the officer against w

hom
 the com

plaint 
w

as alleged, and proper consideration w
as not given tow

ard 
the civilians' or officers’ histories, respectively. As such, the 
D

epartm
ent  w

as held largely in non-com
pliance, and the 

M
onitor continued to assess com

pliance w
ith these require­

m
ents during the three-year extension period."

C
om

pliance thereafter during the extension period Is not 
discussed.

• 
LAPD M

anual 3/825.20.
• 

“In adjudicating a com
plaint. D

epartm
ent m

anagers (the 
rank of captain or above) are responsible for assessing 
the believabllity and credibility of w

itnesses in accordance 
w

ith the standards established in the IAG functional
ual, M

anagem
ent G

uide to D
iscipline-, specifically, princi­

ples  adopted from
 the C

alifornia Jury Instruction C
ode. 

M
anagers m

ay consider anything that has a tendency, 
w

ithin reason, to prove or disprove the truthfulness of a 
w

itness. In m
aking those determ

inations, the D
epartm

ent 
shall  em

ploy the follow
ing standards:

C
onsideration of the history of com

plaint investigations 
and disciplinary records of both an accused em

ployee 
and an em

ployee w
itness, w

here relevant and appro­
priate;  C

onsideration of the crim
inal histories of civil­

ian com
plainants and w

itnesses, w
here relevant and 

appropriate: N
o autom

atic preference shall be given to 
a D

epartm
ent em

ployee's statem
ent over the statem

ent 
of any other w

itness, including the com
plainant; There 

shall be no autom
atic judgm

ent that Insufficient inform
a­

tion exists to m
ake a credibility determ

ination w
hen the 

prim
ary evidence am

ounts to
 conflicting statem

ents of the 
accused em

ployee and the com
plainant; and, A fam

ilial 
or social relationship w

ith a victim
 or the em

ployee shall 
not autom

atically render a w
itness statem

ent es biased or 
untruthful. H

ow
ever, the fact that such a relationship exists 

m
ay be noted.” See LAPD M

anual 3/025.20.
• 

C
urrently, Body W

orn Video (BW
V) and D

igital In C
ar 

Video (D
IC

V) are deployed D
epartm

ent w
ide. For citizen 

com
plaints, these devices add to the investigation and 

evaluation of m
atters.

m
an-
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The M
onitor^ finding of noncom

pliance over tw
o years w

ith 
the preponderance standard requirem

ent "w
as largely the 

result of the use of an adjudication category denoted 
O

ther  Judicial R
eview (O

JR
) as reported by the M

onitor 
during the quarter ended Septem

ber 30,2005." “The M
onitor 

noted that in several investigations selected for review
 

that w
ere adjudicated O

JR
, the LAPD did not follow its 

internal policy, as the Investigative files w
ere devoid of doc­

um
entation  that the com

plainant, the com
plainant's attorney 

or the prosecuting attorney w
ere Interview

ed or approached 
for interview

. M
ost of the investigations review

ed also had 
no evidentiary hearing or any other docum

ented review
 of 

the facts alleged in the com
plaint. Lastly, the com

plaint files 
w

ere devoid of any specific court transcripts or dockets that 
w

ould support w
hether the m

atter w
as truly addressed at any 

judicial proceeding. The M
onitor expressed concern that the 

O
JR adjudication w

as a m
echanism

 that perm
itted the LAPD 

to quickly render a decision on a com
plaint investigation In 

an effort to m
eet com

pliance requirem
ents of the C

onsent 
D

ecree. In response, the LAPD issued Special O
rder N

o. 34, 
O

ther Judicial R
eview

 as an Adjudication - R
evised, dated 

N
ovem

ber 1, 2007, w
hich rescinded the use of O

JR as 
adjudication."
C

om
pliance follow

ing Issuance of Special O
rder N

o. 34 is not 
discussed.

2020 Status
Preponderance Standard: The LAPD shall adjudicate all 
com

plaints using a preponderance of the evidence standard. 
W

herever supported by evidence collected in the investiga­
tion,  com

plaints shall be adjudicated as “sustained,” "sus­
tained-no penalty," “not resolved," “unfounded,” "exonerated,” 
"duplicate," or "no D

epartm
ent em

ployee.” In no case m
ay a 

C
om

plaint Form
 1.28 investigation ba closed w

ithout a final 
adjudication.

N
ot codified but consistent w

ith current practice. See: 
Preponderance of Evidence G

uide for C
om

plaint 
Adjudication
LAPD M

anual 3/820.25 C
LASSIFIC

ATIO
N O

F A 
D

ISC
IPLIN

AR
Y

 C
O

M
PLAIN

T
• 

U
nfounded

• 
Exonerated

■ 
N

ot R
esolved

• 
Sustained

• 
Sustained-N

o Penalty
■ 

Insufficient Evidence to Adjudicate
• 

W
ithd

 raw
n by the C

h
 ief of Police

■ 
D

uplicate
• 

O
ther Judicial R

eview (O
ther Judicial R

eview has not been 
used  by the departm

ent since 2005).
The 2019 Annual C

om
plaint R

eport can found at http://w
w

w
. 

lapdpollcecom
.iacity.org/102020/B

 PC
_20-0139.pdf

asow
n

an

R
easonable Efforts to Investigate A

ll C
om

plaints: W
ithdraw

al 
of a com

plaint, unavailability of a com
plainant to m

ake a 
statem

ent, or the
 fact that the com

plaint w
as filed anony­

m
ously  or by a person other than the victim

 of the m
iscon­

duct, shall not be a basis for adjudicating a com
plaint w

ithout 
further attem

pt at investigation. The LAPD shall 
able efforts to investigate such com

plaints to determ
ine 

w
hether the com

plaint can be corroborated.

“For virtually all review
ed com

plaints that w
ere anonym

ous or 
filed by a third party, the M

onitor concluded the D
epartm

ent 
m

ade a good faith effort to Identify the com
plainant and 

com
plete a thorough investigation. As a result, the M

onitor 
concluded that the D

epartm
ent w

as In substantial com
pli­

ance w
ith the pertinent C

onsent D
ecree requirem

ents, and 
assessm

ent during the extension period for this particular 
requirem

ent w
ere placed on inactive status.”

LAPD M
anual 3/815.01.

• 
"The w

ithdraw
al of a com

plaint, the unavailability of a 
com

plainant to m
ake a statem

ent, or the fact that the 
com

plaint w
as filed anonym

ously or by a third party, shall 
not  be reasons to adjudicate a com

plaint w
ithout further 

attem
pts to investigate. C

om
m

anding officers shall ensure 
reasonable efforts are m

ade to get to the truth of the m
at­

ter.” See LAPD M
anual 3/825.20.

use reason-

Five M
onths on A

verage to C
om

plete Investigations: All
Investigations of com

plaints shall be com
pleted In a tim

ely 
m

anner, taking into account: (a) the investigation's com
plexity; 

(b) the availability of evidence; and, (c) overriding or extenuat­
ing circum

stances underlying exceptions or tolling doctrines 
that m

ay be applied to the disciplinary lim
itations provisions 

(i) applicable to LAPD
 officers and (ii) applicable to m

any 
other law enforcem

ent agencies in the State of C
alifornia. The 

parties expect that, even after taking these circum
stances 

into account, m
ost investigations w

ill be com
pleted w

ithin 
five m

onths.

"[T]he M
onitor sought to determ

ine that Investigations, in 
aggregate, m

ore often than not w
ere com

pleted w
ithin 150 

days. In applying this m
ethodology, the M

onitor found the 
D

epartm
ent in substantial com

pliance at the end of the initial 
five-year period.”

LAPD M
anual 3/824.

• 
"It is the goal of the D

epartm
ent to com

plete m
ost 

plaint investigations w
ithin five m

onths of the C
om

plaint 
Form being received by Internal Affairs G

roup (IAG
). 

N
otw

ithstanding that goal, all efforts should be under­
taken to ensure the entire com

plaint process is com
pleted 

w
ithin  the lim

itations established by state law and the C
ity 

C
harter." See LAPD M

anual 3/824.
Investigations are com

pleted w
ithin a five-m

onth period 80%
 

of the tim
e (note: this is the Investigation process, not the 

adjudication process).

com
-
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Discipline & W
on-Disciplinary A

ction
2001 A

ction Item
2009 Final Independent Report

2020 Status
C

hief’s Q
uarterly D

iscipline R
eports: The C

hief of Police, 
later than 45 calendar days follow

ing the end of each 
calendar quarter, shall report to the C

om
m

ission, w
ith a 

copy to
 the Inspector G

eneral, on the im
position of disci­

pline during such quarter (the “D
iscipline R

eport"). Such 
report shall contain: (a) a sum

m
ary of all discipline im

posed 
during the quarter reported by type of m

isconduct, broken 
dow

n by type of discipline, bureau, and rank; (b) a sum
m

ary 
com

parison betw
een discipline im

posed and determ
inations 

m
ade by the Boards of R

ights during the quarter; (c) a w
ritten 

explanation of each reduction in penalty from
 that prescribed 

by the Board of R
ights; (d) a description of all discipline and 

non-disclplinary actions for each C
ategorical U

se of Force 
the C

om
m

ission has determ
ined w

as out of policy; and, (e) a 
w

ritten explanation, follow
ing the C

hief of Police's final deter­
m

ination regarding the Im
position of discipline, w

hen disci­
pline  has not been im

posed (other than exoneration by the 
Board of R

ights) and the follow
ing has occurred: the officer 

has entered a guilty plea or has been found guilty In a crim
i­

nal case, the officer had a C
om

plaint Form 1.28 investigation 
sustained; the

 officer has been found civilly liable by a judge 
or jury of conduct com

m
itted on duty or w

hile acting In his or 
her official capacity; or, the officer’s conduct has been the 
basis  for the C

ity being found civilly liable by a judge or jury. 
Each quarterly D

iscipline R
eport shall Include as attach­

m
ents copies of the m

onthly Internal Affairs G
roup R

eports 
on Adm

inistration of Internal D
iscipline for that quarter.

IG and C
om

m
ission

’s R
eview

 of C
hief’s Q

uarterly D
iscipline 

R
eports: The Inspector G

eneral shall review
, analyze and 

report to the C
om

m
ission on each D

iscipline R
eport, includ­

ing the circum
stances under w

hich discipline w
as Im

posed 
and  the severity of any discipline im

posed. The C
om

m
ission, 

no later than 45 days after receipt of the D
iscipline R

eport, 
follow

ing consultation w
ith the C

hief of Police, shall review
 the 

D
iscipline R

eport and docum
ent the C

om
m

ission's 
m

ent of the appropriateness of the actions of the C
hief of 

Police described In the D
iscipline R

eport. W
ith respect to 

C
ategorical U

ses of Force, such assessm
ent and docum

en­
tation shall be m

ade for each officer w
hose conduct 

determ
ined to be out of policy by the C

om
m

ission. Such 
assessm

ent and docum
entation shall be considered as part 

of the C
hiefs annual evaluation.

D
espite tim

eliness and com
prehensiveness issues early 

on. “the M
onitor concluded that the D

epartm
ent achieved 

substantial com
pliance w

ith all requirem
ents of this section of 

the D
ecree."

The O
IG

 continuously oversees the discipline system
. The 

O
IG provides the Police C

om
m

ission w
ith an annual assess­

m
ent of the discipline im

posed in C
ategorical U

se of Force 
cases that result in O

ut of Policy and/or Adm
inistrative 

D
isapproval findings, w

hich Is used for purposes of the 
perform

ance review
 of the C

hief of Police.
The decisions in N

on-C
ategorlcal U

se of Force cases, and 
C

ategorical U
se of Force cases, are presented In the U

se of 
Force year-end review

 (U
se of Force D

ata R
eports). In addi­

tion, the annual com
plaint report Is also published. See e.g„

http://w
w

w
.lapdpolicecom

.lacity.org/l02020/BPC
_20-0139.pdf

Both annual reports are presented at Police C
om

m
ission 

m
eetings, and public com

m
ent Is accepted at that tim

e.

no

D
espite tim

eliness/turnaround issues early on, “the M
onitor 

concluded that the D
epartm

ent achieved substantial com
pli­

ance w
ith all requirem

ents of this section of the D
ecree."

The O
IG continuously oversees the discipline system

. The 
O

IG provides the Police C
om

m
ission w

ith an annual assess­
m

ent of the discipline im
posed In C

ategorical U
se of Force 

cases that result in O
ut of Policy and/or Adm

inistrative 
D

isapproval findings, w
hich is used for purposes of the 

perform
ance review of the C

hief of Police.
The decisions In N

on-categorical U
se of Force cases, and 

C
ategorical U

se of Force cases, are presented in the U
se of 

Force year-end review (U
se of Force D

ata R
eports). In addi­

tion, the annual com
plaint report is also published. See e.g., 

http://w
w

w
.lapdpolicecom

.lacity.org/l02020/BPC
_20-0139.pdf 

Both annual reports are presented at Police C
om

m
ission 

m
eetings,  and public com

m
ent is accepted at that tim

e.

w
as
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Discipline & N
on-D

isciplinary Action
2001 A

ction Item
2009 Final Independent Report

2020 Status
M

anager Evaluations of C
om

plaint Form
 1.28 Investigations;

The LAPD shall continue its practice of having m
anagers 

evaluate all C
om

plaint Form
 1.28 Investigations to Identify 

underlying problem
s and training needs. After such evalu­

ations, the m
anager shall im

plem
ent appropriate non-dls-

proper

“By the end of 2007, the M
onitor concluded that the LAPD 

attained substantial com
pliance w

ith requirem
ents regarding 

m
anager review of com

plaints.”

LAPD M
anual 3/825.05.

• 
“For all com

plaints in w
hich a specific em

ployee is 
accused of m

isconduct, the em
ployee's com

plete TEAM
S 

II report and Personal and W
ork H

istory Sum
m

ary, Form
 

1.06.0, shall be forw
arded w

ith the com
pleted investigation 

for the purpose of the com
m

anding officer's review
 during 

the adjudication process.’ See LAPD M
anual 3/825.05.

clplinary actions or m
ake a recom

m
endation to the 

LAPD entity to im
plem

ent such actions.

N
otice of R

esolution: After a com
plaint Is resolved by the 

LAPD
, the LAPD shall inform

 the com
plainant of the resolu­

tion  in w
riting, Including the Investigation's significant dates, 

general allegations, and disposition.

“W
ith regard to notification to the com

plainant once 
investigation w

as com
pleted.. .the M

onitor found that the 
LAPD achieved substantial com

pliance during the last tw
o 

years of the initial five-year term
 of the D

ecree.”

LAPD M
anuel 3/82530.

" 
“C

om
m

anding officers adjudicating com
plaints shall 

prepare an undated reply letter on D
epartm

ent letterhead 
addressed to

 the com
plainant.. .The reply letter shall, at 

m
inim

um
, include; The C

om
plaint Form (C

F) num
ber, 

placed in the right quadrant of the letterhead under the 
D

epartm
ent’s return address; The date of occurrence, or 

the date the com
plaint w

as reported to the D
epartm

ent; 
The general nature of the com

plaint and/or allegations^); 
The resolution and disposition of the com

plaint and/or 
allegations; The general acknow

ledgem
ent that appropri­

ate discipline w
as Im

posed, w
ithout indicating the specific 

penalty, w
hen an allegation w

as sustained; R
eference to 

the O
ffice of the Inspector G

eneral's role, address, tele­
phone  and fax num

bers, and w
ebsite address; and, The 

nam
e and phone num

ber of the com
m

anding officer w
ho 

adjudicated the
 com

plaint.” See LAPD M
anual 3/825.30.

an

a
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Discipline & Non-Discipfinary Action
2001 Action Item

I _

2009 Final Independent Report
2020 Status

Anti-R
etaliation: The C

ity and the D
epartm

ent shall prohibit 
retaliation in any form

 against any em
ployee for reporting 

possible m
isconduct by any other em

ployee of the LAPD
. 

The Police C
om

m
ission shall review

, on an annual basis, the 
D

epartm
ent’s anti-retaliation policy and Its im

plem
entation 

and m
ake m

odifications as appropriate to protect officers 
from reprisals for reporting m

isconduct. The C
om

m
ission's 

review
 of such policy and Its im

plem
entation shall consider 

the discipline im
posed for retaliation and supervisors' perfor­

m
ance In addressing and preventing retaliation.

N
ot addressed.

(A) LAPD M
anual 1/272; (B) O

rganization and Functions of the 
LAPD (separate docum

ent from
 the LAPD M

anual),
• 

"R
etaliation and acts contributing to retaliation are serious 

m
isconduct. Therefore, any D

epartm
ent em

ployee w
ho 

engages In, sanctions or supports such activity Is subject 
to disciplinary action, up to and including term

ination. 
D

epartm
ent m

anagers, com
m

anding officers, and supervi­
sors  w

ill be held accountable for providing an atm
osphere 

at w
ork in w

hich em
ployees are free from retaliation. 

D
epartm

ent m
anagers, com

m
anding officers, and super­

visors, are also accountable for subordinate em
ployees 

w
ho engage In behavior that the m

anager, com
m

anding 
officer,  or supervisor knew

, or should have know
n, w

as 
occurring,  that form

ally or Inform
ally punish an em

ployee 
for engaging in protected activity.. .Protected activities 
Include; O

pposing reporting, or participating in any claim
, 

law
suit, or investigation concerning unlaw

ful discrim
ination 

or sexual harassm
ent; Filing a grievance or participating in 

any unfair labor com
plaint; Taking advantage of any labor 

right or benefit such as using sick or fam
ily leave, seeking 

com
pensation for overtim

e w
orked, or filing an objectively 

valid w
ork-related claim

 for dam
ages; R

eporting m
iscon­

duct of another D
epartm

ent or C
ity em

ployee to the O
ffice 

of the Inspector G
eneral, or any D

epartm
ent or govern­

m
ental entity; or, Supporting, assisting or cooperating in a 

m
isconduct Investigation." See LAPD M

anual 3/272.
See; Anti-D

iscrim
ination and R

etaliation Training Bulletin 
published M

ay 2012
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Internal A
ffairs G

roup R
esponsibilities

2001 A
ction Item

________2009 Final Independent Report
‘C

om
m

encing during the quarter ending M
arch 31,2003, and 

continuing through the quarter ending June 30, 2006, the 
M

onitor  review
ed sam

ples of com
plaint intake docum

entation 
on five separate occasions and determ

ined that the LAPD 
w

as in com
pliance w

ith regard to appropriately assigning 
investigative responsibility either to the IAG or C

O
C

."

2020 Status
R

eallocating Responsibility ter C
om

plaint Investigations 
to IA

G
: The C

ity shall reallocate responsibility for com
plaint 

investigations betw
een IAG and chain-of-com

m
and supervi­

sors. U
nder this reallocation, IAG

, and not chain-of-com
m

and 
supervisors, shall Investigate (a) all civil suits or claim

s for 
dam

ages involving on-duty conduct by LAPD officers or civil 
suits and claim

s involving off-duty conduct required to be 
reported, and (b) all com

plaints w
hich allege: (i) unauthorized 

uses of force, other than adm
inistrative C

ategorical U
se of 

Force investigations (w
hich shall be investigated by the O

H
B 

U
nit as part of Its investigation of such C

ategorical U
ses of 

Force); (ii) Invidious discrim
ination (e.g., on the basis of race, 

ethnicity, gender, religion, national origin, sexual orientation, 
or disability). Including im

proper ethnic rem
arks and gender 

bias; (iii) unlaw
ful search; (iv) unlaw

ful seizure (including false 
Im

prisonm
ent and false arrest); (v) dishonesty; (vl) dom

estic 
violence; (vii) im

proper behavior involving narcotics or drugs; 
(viii) sexual m

isconduct; (lx) theft; and, (x) any act of retaliation 
or retribution against an officer or civilian.

A
dditional IA

G Investigation R
esponsibilities: IAG

, and not 
chain of com

m
and supervisors, shall also investigate the fol­

low
ing: (a) all Incidents in w

hich both (i) a civilian is charged 
by an officer w

ith interfering w
ith a police officer (C

alifornia 
Penal C

ode § 148), resisting arrest, or disorderly conduct, and 
(il) the prosecutor's office notifies the D

epartm
ent either that 

it Is dism
issing the charge based upon officer credibility 

a Judge dism
issed the

 charge based upon officer credibility; 
(b) all Incidents in w

hich the D
epartm

ent has received w
ritten 

notification  from
 a prosecuting agency In a crim

inal case that 
there has been an order suppressing evidence because of 
any constitutional violation involving potential m

isconduct by 
an LAPD officer, any other judicial finding of officer m

iscon­
duct m

ade In the course of a judicial proceeding, or any 
request  by a federal or state judge or m

agistrate that a m
is­

conduct investigation be initiated pursuant to som
e inform

a­
tion developed during a judicial proceeding before a judge 
or m

agistrate. The LAPD shall request that all prosecuting 
agencies provide them

 w
ith w

ritten notification w
henever the 

prosecuting agency has determ
ined that any of the above 

has occurred; (c) all incidents in w
hich an officer is arrested 

or charged w
ith a crim

e other than low
 grade m

isdem
eanors, 

as  defined in the LAPD m
anual, w

hich m
isdem

eanors shall be 
investigated by chain-of-com

m
and supervisors; and, (d) any 

request by a judge or prosecutor that a m
isconduct investi­

gation be initiated pursuant to inform
ation developed during 

the course of an official proceeding in w
hich such judge or 

prosecutor has been involved.

LAPD M
anual 3/837.20.

• 
The Internal Affairs G

roup w
ill have Investigative respon­

sibility for "high-grade m
isdem

eanors] or felonlles] at 
the direction of the C

om
m

anding O
fficer. Internal Affairs 

G
roup.” See LAPD M

anual 3/837.20

"C
om

m
encing during the quarter ending M

arch 31,2003, and 
continuing through the quarter ending June 30, 2006, the 
M

onitor review
ed sam

ples of com
plaint Intake docum

entation 
on five separate occasions and determ

ined that the LAPD 
w

as in com
pliance w

ith regard to appropriately assigning 
investigative responsibility either to the IAG

 or C
O

C
."

LAPD M
anual 3/837.20.

• 
The Internal Affairs G

roup w
ill have investigative respon­

sibility for “high-grade m
isdem

eanors] or felon
 [ies] at 

' the direction of the C
om

m
anding O

fficer, Internal Affairs 
G

roup.” See LAPD M
anual 3/837.20

or
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InlernaS A
ffairs G

roup Responsibilities
2001 A

ction Item
2009 Final Independent Report

2020 Status
Investigations of the C

hief: The lAG
's responsibilities do not 

include investigations of m
isconduct com

plaints lodged 
against the C

hief of Police. Those are directed by the 
C

om
m

ission.

N
ot addressed.

The Board of Police C
om

m
issioners evaluates all com

plaints 
of m

isconduct lodged against the C
hief of Police.

A
nnual Sting A

udits: The C
ity shall develop and Initiate 

plan for organizing and executing regular, targeted, and 
dom Integrity audit checks, or "sting" operations (hereinafter 
"sting audits"), to Identify and Investigate officers engaging in 
at-rlsk behavior, including: unlaw

ful stops, searches, seizures 
(Including false arrests), uses of excessive force, or violations 
of LAPD

’s M
anual Section 4/264.50 (or its successor). These 

operations shall also seek to identify officers w
ho discour­

age the filing of a com
plaint or tail to report m

isconduct 
com

plaints. IAG
 shall be the unit w

ithin the LAPD responsible 
for these operations. The D

epartm
ent shall use the relevant 

TEAM
S II data, and other relevant Inform

ation, In selecting 
targets for these sting audits. Sting audits shall be conducted 
for each fiscal year.

N
ot addressed.

a
As noted by the O

ffice of the Inspector G
eneral in Its audit of 

the Ethics Enforcem
ent Section (EES):

The use of ethics enforcem
ent tests, form

erly know
n as “sting 

audits," w
as one of the reform

s Im
plem

ented through the 
2001 Federal C

onsent D
ecree. The consent decree required 

the D
epartm

ent to develop and initiate a plan for conducting 
■regular, targeted, and random integrity audit checks [...] to 
Identify and investigate officers engaging in at-rlsk behavior,” 
as w

ell as to Identify and investigate officers "w
ho discour­

age the filing of a com
plaint or fail to report m

isconduct 
com

plaints."

The EES is a com
ponent of Special O

perations D
ivision 

(SO
D

). As stated in its quarterly reports: The m
ission of EES 

is to safeguard the integrity of law
 enforcem

ent operations 
w

ithin  LAPD
. In accordance w

ith this m
ission, EES w

orks 
closely

 w
ith Internal Affairs G

roup and other D
epartm

ent 
m

anagers to Identify at-risk personnel and behaviors. O
nce 

Identified, EES develops proactive strategies to test and 
curtail these behaviors.
EES objectives fall into three prim

ary categories:
• To develop tests that assess an em

ployee's conduct w
hen 

they are “placed Into a situation w
ith the potential for at-rlsk 

behavior;"
• To serve as a resource for D

epartm
ent personnel w

ho 
attem

pting to identify or investigate an em
ployee Involved In 

potential at-rlsk behavior; and,
• To “create a sense of om

nipresence” throughout the 
organization  to ensure that incidents are handled ethically 
and legally and In com

pliance w
ith D

epartm
ent policy.

The O
IG report can be found here: https://a27e0481-a3d0-

44b8-8142-1376cfbb6e32.filesusr.com
/ugd/b2dd23_f3bb7336

0dbl4f7ea091e4ae0c8c159c.pdf
See also a report from

 2013: https://a27e0481-a3d0-44b8-
8142-1376cfbb6e32.filesusr.com

/ugd/b2dd23_f9ae9ee387f24
C

4b8ed4d14d3fdl42ea.pdf

ran-

or

or

are

O
lr

https://a27e0481-a3d0-
https://a27e0481-a3d0-44b8-


Internal A
ffairs G

roup Responsibilities
2001 Action Item

2009 Final Independent Report
2020 Status

IA
G H

iring A
utonom

y and D
isqualification: The com

m
anding 

officer of IAG shall select the staff w
ho are hired and retained 

as IAG Investigators and supervisors, subject to the applica­
ble provisions of the C

ity's civil service rules and regulations 
and collective bargaining agreem

ents. Investigative expe­
rience shall be a desirable, but not a required, criterion for 
an IAG investigatory position. O

fficers w
ho have a history of 

any sustained Investigation or discipline received for the use 
of excessive force, a false arrest or charge, an im

proper 
search or seizure, sexual harassm

ent, discrim
ination 

dishonesty shall be disqualified from
 IAG positions unless the 

IAG
 com

m
anding officer justifies in w

riting the hiring of such 
officer despite such a history.

“Starting w
ith its evaluation in the quarter ended D

ecem
ber 

2004 and continuing through a final evaluation in M
arch 2006, 

the M
onitor held the D

epartm
ent in com

pliance w
ith regard 

to adequate IAG
 staffing.'

“[Tlhe D
epartm

ent's achievem
ent of substantial com

pliance 
w

as, In large part, attributable to its continuation of a tem
po­

rary tour of duty for supervisors to cycle through the IAG and 
com

m
itm

ent to training."

Special O
rder #24 (2003); Assignm

ent to Internal Affairs (See:
Selection and Assignm

ent to Professional Standards Bureau).
R

elated to LAPD M
anual 3/763.68 &

 3/763.69.
° 

“C
urrently, a lim

ited tour assignm
ent to Internal Affairs 

G
roup (IAG

) as a Sergeant II or D
etective II is contingent 

on an em
ployee's successful com

pletion of a tw
o-m

onth 
loan to IAG

. This loan process enables IAG to select from
 

a pool of qualified candidates w
hen filling regular 

assignm
ents. A detective/sergeant w

ith at least one year 
in grade is eligible for loan to IAG

, and candidates m
ust 

possess outstanding leadership, supervisory, and 
adm

inistrative skills. Investigative experience is desirable, 
but not required for an investigator position.. .Prior to 
consideration, all loanee applicants w

ill subm
it the 

follow
ing:  Transfer Applicant D

ata Sheet, Form 15.88.00; 
Standards Based Assessm

ent Lieutenants and Below
,

Form 01.87.00 (tw
o m

ost recent); and, C
urrent TEAM

S II 
report (prom

otion/paygrade advancem
ent version only).’ 

See LAPD M
anual 3/763.68.

" 
“M

anagers shall utilize existing D
epartm

ental databases, 
Inform

ation and docum
ents to assess eligibility for a 

lim
ited tour assignm

ent to IAG
. A Loan/Transfer package, 

including a TEAM
S II Evaluation R

eport, shall be prepared 
for all selected candidates indicating that the

 follow
ing 

docum
ents w

ere review
ed as part of a com

prehensive 
background check: Interview

 Evaluation/Q
uestions; IAG 

Loan R
ating; TEAM

S II R
eport (prom

otion/paygrade 
advancem

ent only); Any pending or sustained com
plaint 

investigations, via a C
ITS report; C

om
plaint Index; and, 

Adverse  Judicial findings." See LAPD M
anual 3/763.69.

, or

IA
G O

fficers' Three-Year Term
s: The D

epartm
ent shall estab­

lish a term
 of duty of up to

 three years for the IAG Sergeants, 
D

etectives, and Lieutenants w
ho conduct investigations and 

m
ay reappoint an officer to a new

 term
 of duty only If that 

officer has perform
ed in a com

petent m
anner. Such IAG 

investigators  m
ay be rem

oved during their term
 of duty for 

acts or behaviors that w
ould disqualify the officer from

 selec­
tion to IAG

 or under any other personnel authority available 
to the D

epartm
ent.

“In all five [of Its] assessm
ents, the M

onitor noted that for 
those Investigators w

hose term
s exceeded three years, the 

LAPD m
aintained docum

entation of a com
plete review

 of the 
Investigator's proficiency and for the entire period assessed, 

of the officers had a com
plaint history containing dis­

qualifying behavior. As such, the M
onitor concluded the LAPD 

w
as In substantial com

pliance, and the requirem
ents 

not actively m
onitored during the extension."

LAPD M
anual 3/763.67.

• 
"O

fficers assigned to one of the follow
ing Internal Affairs 

G
roup (IAG

) functions w
ithin Professional Standards 

Bureau m
ust be assigned for a period not to exceed 

three years: Adm
inistrative Section; Investigative Section; 

Advocate Section; and, Support Section." See LAPD 
M

anual 3/763.67.

none

w
ere
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1AG Investigator Evaluations: IAG Investigators shall be evalu­
ated based on their com

petency In follow
ing the policies and 

procedures for C
om

plaint Form 1.28 Investigations. The LAPD 
shall provide regular and periodic re-training and re-evalua­
tions on topics relevant to their duties.

Tow
ard the end of the initial five-year C

onsent D
ecree 

assessm
ent period, “the M

onitor noted evaluations w
ere 

com
pleted tim

ely and thoroughly for m
ost Investigators" and 

thus “deem
ed the LAPD In substantial com

pliance" w
ith the 

investigator evaluations requirem
ent.

N
ote that the M

onitor “review
ed listings of training sessions 

attended by investigators for reasonableness and listings of 
training topics covered that, in the M

onitor's opinion, w
ere 

relevant” In m
aking its decision on substantial com

pliance.

“As of the im
plem

entation of the C
onsent D

ecree, the Los 
Angeles D

AO
 established a docum

ented protocol for referral 
of alleged crim

inal m
isconduct by law enforcem

ent person­
nel. D

uring the quarter ended M
arch 31,2003, and continuing 

through the quarter ended Septem
ber 30,2005, the M

onitor 
assessed  the LAPD

's com
pliance w

ith regard to crim
inal 

referrals of officer m
isconduct on three separate occasions 

and found the LAPD in com
pliance each tim

e.”
N

ote “the LAPD
's m

ove to require all com
m

ands, on a w
eekly 

basis, to produce a listing of all pending com
plaints not yet 

com
pleted nearing the one-year statute deadline w

as a 
significant factor In achieving com

pliance. The purpose of 
this exercise w

as to reduce the num
ber of m

atters subm
itted 

past statute.”

Evaluations (Standard Based Assessm
ents) are com

pleted 
an annual basis and are current.

on

R
eferrals to Prosecutors: The LAPD shall refer to the

appro­
priate crim

inal prosecutorial authorities all incidents involving 
LAPD officers w

ith facts indicating crim
inal conduct

N
ot codified but consistent w

ith existing practice.
M

atters that result in a crim
inal investigation of an LAPD 

em
ployee by the D

epartm
ent are referred either to the 

D
istrict Attorney or C

ity Attorney for their review
 relative to

 the 
crim

inal culpability of the em
ployee. There is a C

ountyw
ide 

agreem
ent w

ith law
 enforcem

ent and the D
istrict Attorney 

that any officer-involved shooting resulting In a com
m

unity 
m

em
ber being shot w

ill be presented to
 the D

istrict Attorney 
for crim

inal culpability relative to
 the actions of the officer.
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“W
hile the D

epartm
ent has fallen short of substantial 

com
pliance w

ith the C
onsent D

ecree requirem
ents [as to 

N
on-D

iscrlm
inatlon as a w

hole], this Is clearly not reflective 
of a lack of effort on the part of the C

ity or the D
epartm

ent 
The  m

ajor problem in determ
ining com

pliance has rested 
w

ith the difficulty, despite best efforts, in determ
ining w

hether 
biased policing is occurring and, if so, to

 w
hat extent. If any, it 

is system
ic as opposed to isolated m

isconduct”
“Because substantial com

pliance w
as not achieved during 

the C
onsent D

ecree, biased policing is addressed In the 
Transition Agreem

ent.”
N

onetheless, am
ong the positive strides m

ade, the LAPD
:

■ 
“[Ijssued Special O

rder N
o. 23 in August 200), w

hich pro­
hibits all form

s of invidious discrim
ination.”

• 
"Training on field data collection began in O

ctober 2001, 
and  the LAPD began collecting m

otor vehicle and pedes­
trian stop (M

V&PS) data in N
ovem

ber 2001, on [Field D
ata 

R
eports or] FD

R
s."

• 
*[T]he D

epartm
ent com

m
itted resources to the develop­

m
ent of a Portable O

fficer D
ata D

evice System (PO
D

D
S) In 

the hopes of stream
lining the reporting process required 

by the D
ecree. The LAPD began using the PO

D
D

S device 
to collect stop data In M

ay 2004.”
f 

'Training on the new FD
R

, Im
plem

ented July 1,2003, incor­
porated a significant nondiscrim

ination com
ponent This 

served to further the D
epartm

ents com
m

itm
ent to prevent 

discrim
inatory practices.”

2020 Status
N

on-D
lscrlm

lnatory Policy: The D
epartm

ent shall continue 
to prohibit discrim

inatory conduct on the basis of race, 
color, ethnicity, national origin, gender, sexual orientation, 
or disability in the conduct of law

 enforcem
ent activities. 

The D
epartm

ent shall continue to require that, to the extent 
required  by federal and state law

, all stops and detentions, 
and activities follow

ing stops or detentions, by the LAPD 
shall be m

ade on the basis of legitim
ate, articulable 

consistent w
ith the standards of reasonable suspicion 

probable cause.

LAPD M
anual i/345;

• 
“D

iscrim
inatory conduct on the basis of an individual's 

actual or perceived race, religion, color, ethnicity, national 
origin, age, gender, gender identity, gender expression, 
sexual orientation, disability, im

m
igration or em

ploym
ent 

status, English language fluency or hom
eless circum

­
stance, is prohibited w

hile perform
ing any law

 enforce­
m

ent activity. All law
 enforcem

ent contacts and activities, 
including, but not lim

ited to, calls for service, investiga­
tions, police-initiated stops or detentions, and activities 
follow

ing stops or detentions, shall be unbiased and 
based on legitim

ate, articulable facts, consistent w
ith the 

standards of reasonable suspicion or probable cause as 
required by federal and state law

. O
fficers shall not Initiate 

police action w
here the objective is to discover the civil 

im
m

igration  status of any person and shall strictly adhere 
to the D

epartm
ent's im

m
igration enforcem

ent guidelines 
as outlined in D

epartm
ent M

anual Sections 4/264.50 and 
4/264.55...." See LAPD M

anual 1/345.
° 

Bureaus have BW
V Inspection team

s that inspect these 
areas during their audits.

° 
See also the follow

ing reports:
- 

The Board of Police C
om

m
issioners held a hearing 

on stop data on O
ctober 28,2020. R

eports prepared 
related to stop data Include:

- 
O

IG R
eview

 of Stops C
onducted by the LAPD in 2019, 

w
hich can be found here: https://a27e0481-a3d0-44b8- 

8142-1376cfbb6e32.filesusr.com
/ugd/b2dd23_d3e88738  

022547acb55f3ad9dd7a1dcb.pdf
- 

In addition, the C
alifornia Policy Lab conducted a review

 
that can be found here: http://w

w
w

.lapd
 pollcecom

.lacity. 
org/l02720/BPC

_20-0164.pdf and here: http://w
w

w
. 

lapdpollcecom
.lacity.org/102720/B

PC
_20-0165.pdf

° 
The annual com

plaint report is also published. See 
e.g„ http://w

w
w

.lapd
 policecom

.lacity.org/l02020/ 
BPC

_20-0139.pdf
° 

The Follow
-U

p R
eview

 of N
ational Best Practices 

(2019), https://a27e0481-a3d0-44b8-8142-1376cfbb6e32
. 

filesusr.com
/ugd/b2dd23_55abfb0cb5124b879f612eeb 

877a0ad8.pdf
• 

R
eview

 of N
ational Best Practices (2017): https://a27e0481- 

a3d0-44b8-8142-1376cfbb6e32.filesusr.com
/ugd/b2dd23_6 

8104e440d624094ad9e7e6e3971bb5f.pdf

reasons
or
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N

on-D
iscrlm

lnatory Stops: LAPD
 officers m

ay not use race, 
color, ethnicity, or national origin (to any extent or degree) In 
conducting stops or detentions, or activities follow

ing stops 
or detentions, except w

hen engaging in appropriate 
pect-speclfic activity to identify a particular person or group. 
W

hen LAPD officers are seeking one or m
ore specific per­

sons  w
ho have been identified or described in part by their 

race, color, ethnicity, or national origin, they m
ay rely in part 

on race, color, ethnicity, or national origin only in com
bination 

w
ith other appropriate identifying factors and m

ay not give 
race, color, ethnicity or national origin undue w

eight.

"Because substantial com
pliance w

as not achieved during 
the C

onsent D
ecree, biased policing is addressed in the 

Transition Agreem
ent.”

That said, on D
ecem

ber 9, 2008, the Police C
om

m
ission 

approved the lAQ
’s updates to its Biased Policing 

Investigative protocols.
"The protocols, w

hich took effect on January 1,2009, require 
officers to articulate their com

plete reasons for conduct­
ing  traffic and pedestrian stops. U

nder the iAG
's N

ovem
ber 

2007 protocols, racial profiling cases w
ere not allow

ed to be 
approved for closeout unless the protocols w

ere follow
ed. 

Additionally, the IAG Im
plem

ented the follow
ing strategies:

• 
Am

ended the C
om

plaint Investigation C
hecklist to include 

fields that query w
hether the protocols w

ere follow
ed and 

w
hether the R

acial Profiling C
hecklist w

as Included.
• 

C
onducted four Internal Investigations courses that 

include a four-hour block of Instruction on investigating 
racial  profiling allegations.

• 
D

esignated an auditor to coordinate review
 of racial 

profiling cases to ensure consistency and adherence to 
the protocols. This individual also com

piles Inform
ation 

In an ad hoc database to further evaluate racial profiling 
investigations.

• 
C

onducted occasional undercover surveillance to probe 
specific allegations of racial profiling.”

“Additionally, the C
ity and D

epartm
ent have continued to 

m
ove tow

ard D
epartm

ent-w
ide im

plem
entation of cam

eras 
in cars (D

IC
VS), w

hich the M
onitor has strongly endorsed 

and recom
m

ended as a best practice in m
onitoring poten­

tial bias In stops.” At the tim
e of the M

onitor’s Final R
eport 

here, phase t of the dashcam
 initiative had not even been 

com
pleted.

LAPD M
anual 1/345:

• 
“D

epartm
ent personnel m

ay not use race, religion, color, 
ethnicity, national origin, age, gender, gender identity, 
gender expression, sexual orientation, or disability (to 
any extent or degree), im

m
igration or em

ploym
ent status, 

English language fluency or hom
eless circum

stance 
as a basis for conducting any law

 enforcem
ent activity, 

including stops and detentions, except w
hen engaging in 

the Investigation of appropriate suspect-specific activ­
ity to identify a particular person or group.” See LAPD 
M

anual 1/345.
S

top D
ata R

eports have been published:
O

IG R
eview

 of Stops C
onducted by the LAPD in 2019, 

w
hich can be found here: https://a27e048l-a3d0-44b8-8142- 

1376cfbb6e32.fllesusr.com
/ugd/b2dd23_d3e88738022547ac 

b55f3ad9dd7a1dcb.pdf
In addition, the C

alifornia Policy Lab conducted a review
 

that can be found here: http://w
w

w
,lapdpolicecom

,lacity
. 

org/102720/BPC
_20-0164.pdf and here: http;//w

w
w

. 
lapd

 pollcecom
.lacity.org/102720/BPC

_20-0165.pdf
The C

alifornia State R
acial Identity Profiling Act R

eport for 
2020 can be found here: https://oag.ca.gov/sites/all/files/ 
agw

eb/pdfs/ripa/ripa-boa
 rd-report-2020.pdf

-s
ns
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D
ocum

entation of Vehicle and Pedestrian Stops: The 
D

epartm
ent shall require LAPD officers to com

plete a report 
each tim

e an officer conducts a m
otor vehicle or pedestrian 

stop. The report requires extensive inform
ation, including 

identifying inform
ation of the officer, perceived dem

ographic 
inform

ation  about the driver/pedestrian and passengers, 
circum

stances around and Justifying the stop, w
hether the 

driver w
as required to exit the vehicle, w

hether a pat-dow
n/ 

frisk w
as conducted, w

hether drlver/pedestrlan asked to sub­
m

it to consensual search, w
hether a w

arrantless search 
conducted and the basis for and results of such a search, 
and  action taken.

‘Because substantial com
pliance w

as not achieved during 
the C

onsent D
ecree, biased policing is addressed in the 

Transition Agreem
ent"

N
onetheless, “[a]t the end of M

arch 2009, in an effort to 
achieve  com

pliance w
ith the data collection requirem

ents of 
the C

onsent D
ecree, the D

epartm
ent developed and Im

ple­
m

ented C
ityw

ide an autom
ated reporting system at the Area 

level. This system incorporates the collection of stop data 
as approved by D

O
J and provides for its storage in TEAM

S 
II. This system

 w
as devised as a result of the D

epartm
ent’s 

Inability to analyze and draw
 conclusions from

 the aggregate 
data and the significant expense of replacing the data collec­
tion devices, or PO

D
D

S."

"Additionally, the C
ity and D

epartm
ent have continued to 

m
ove tow

ard D
epartm

ent-w
ide im

plem
entation of cam

eras 
In cars (D

IC
VS), w

hich the M
onitor has strongly endorsed and 

recom
m

ended as a best practice in m
onitoring potential bias 

in stops." At the tim
e of the M

onitor’s Final R
eport here, phase 

1 of the dashcam
 initiative had not even been com

pleted.

LAPD M
anual 4/202.02;

■ 
“Sw

orn personnel assigned to any field, specialized, or 
Investigative assignm

ent (e.g, patrol, task force, detec­
tive, and plain clothes assignm

ents) shall com
plete an 

Autom
ated Field D

ata R
eport (AFD

R
), FO

R
M

 15.52.00, for 
©

very person detained or searched regardless of the 
initial reason for the encounter (e,g., traffic stop, radio call, 
observation, task force). AH AFD

R reports shall be 
pleted by end of w

atch or, if exigent circum
stances exist, 

as soon as practicable.” See LAPD M
anual 4/202.02.

Stop D
ata R

eports have been published:
O

IG R
eview

 of Stops C
onducted by the LAPD in 2019, 

w
hich  can be found here: https://a27e0481-a3d0-44b8-8142- 

1376cfbb6e32.fllesusr.com
/ugd/b2dd23_d3e88738022547ac 

b55f3ad9dd7a1dcb.pdf
In addition, the C

alifornia Policy Lab conducted a review
 

that can be found here: http://w
w

w
.lapdpolicecom

.lacity
. 

org/102720/BPC
_20-0164.pdf and here: http://w

w
w

. 
lapdpolicecom

.lacity.org/I02720/BPC
_20-0165.pdf 

The C
alifornia State R

acial Identity Profiling Act R
eport for 

2020 can be found here: https://oag.ca.gov/sites/all/files/ 
agw

eb/pdfs/ripa/ripa-board-report-2020.pdf

com
-

w
as
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Each G
ang U

nit M
anaged and C

ontrolled by the Area 
B

ureau C
om

m
and Staff: Each LAPD unit that is prim

arily 
responsible for m

onitoring or reducing gang activity, includ­
ing the Special Enforcem

ent U
nits (collectively, “gang unit") 

shall be m
anaged and controlled by the Area or Bureau 

com
m

and staff w
here it is assigned. The Bureau gang 

dinators and the cityw
ide gang coordinator (the D

etective 
Support D

ivision C
om

m
anding O

fficer) coordinate the 
Bureau-w

ide and crtyw
ide activities of these units, provide 

training and technical assistance, and are Involved in coordi­
nating and providing inform

ation for the audits of these units.

Am
ong the “requirem

ents w
hich w

ere m
et during the 

initial term
 [w

ere] C
ityw

ide and Bureau-w
ide gang unit 

coordination."

JO

Special O
rder #7 (2004); G

ang U
nit M

anagem
ent: Selection 

and Assignm
ent to G

ang Enforcem
ent D

etails 
The follow

ing O
IG reports have been issued on the 

G
ang U

nit;

■ 
R

eview
 of G

ang Enforcem
ent D

etail Stops: https:// 
a27e0481-a3d0-44b8-8142-1376cfbb6e32.filesusr.com

/ugd/ 
b2dd23_7a94219ec43340a484805c8be17f8bfa.pdf 

* 
Audit of C

om
plaint Investigations Involving G

ang and 
N

arcotic O
fficers, https://a27e0481-a3d0-44b8-8142- 

1376cfbb6e32.filesusr.com
/ugd/b2dd23_cf924f6fe1e7de2f 

42552f940ecl82b3.pdf

coor-

45
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N

on-Supervisory O
fficer Eligibility C

riteria: Eligibility criteria 
for selection of a non-supervisory officer in these

 units 
shall Include

 that officers have
 com

pleted probation, have 
acquired a m

inim
um

 num
ber of years as a police

 officer in 
the LAPD

, and have dem
onstrated proficiency in a

 variety
 of 

law
 enforcem

ent activities, interpersonal and adm
inistrative 

skills, cultural and com
m

unity sensitivity, and a
 com

m
it­

m
ent to

 police integrity. W
ithout the

 prior w
ritten

 approval 
of the

 C
hief of Police, a non-supervisory

 officer shall not be 
reassigned to

 a unit until 13 LAPD
 D

eploym
ent Periods have 

elapsed since
 their previous

 assignm
ent in these units. A 

positive
 evaluation of the

 officer based upon
 the

 officer's 
relevant and appropriate

 TEAM
S II record is also

 required. 
Supervisors shall be required

 to
 docum

ent in w
riting

 their 
consideration of any

 sustained C
om

plaint Form
 1.28 investi­

gation, adverse
 Judicial finding, or discipline

 for use
 of exces­

sive
 force, a false

 arrest or charge, an im
proper search and 

seizure, sexual harassm
ent, discrim

ination, or dishonesty in 
determ

ining
 w

hether an
 officer shall be

 selected
 for the

 unit.

Supervisory Eligibility
 C

riteria: Eligibility criteria
 for selection 

as a
 supervisor In these

 units shall Include
 that supervi­

sors have one
 year experience

 as
 a patrol supervisor, have 

been
 w

heeled
 from

 their probationary
 Area of assignm

ent, 
and have dem

onstrated outstanding leadership, supervi­
sory, and

 adm
inistrative skills. In addition, w

ithout the prior 
w

ritten
 approval of

 the
 C

hief of Police, an individual shall 
not be

 selected
 as a supervisor in these

 units until 13 LAPD 
D

eploym
ent Periods have

 elapsed
 since

 the
 individuate

 pre­
vious assignm

ent in these
 units as an

 officer or supervisor.

Selection Process: The
 procedures

 for the
 selection of 

supervisors  and non-supervisory officers in these
 units shall 

include
 a

 form
al, w

ritten
 application process, oral interview

^), 
and

 the use
 of TEAM

S fl and annual perform
ance

 evaluations 
to

 assist in evaluating the
 application.

"Special O
rder N

o. 27 in July
 2003, w

hich
 outlined

 the
 spe­

cific criteria required for the
 selection process. This policy 

provided
 the D

epartm
ent w

ith
 specific guidelines that helped 

the D
epartm

ent achieve
 com

pliance
 w

ith
 the requirem

ents 
regarding m

inim
um

 selection
 criteria

 for gang officers and 
supervisors.”

LAPD M
anual 3/763.75.

° 
Prior to

 applying
 for a G

ang Enforcem
ent D

etail (G
ED

) 
or C

om
m

unity Law
 Enforcem

ent and R
ecovery Program

 
(C

LEAR
) position, officers shall have: C

om
pleted probation 

and have acquired
 three

 years
 as a police

 officer w
ith the 

D
epartm

ent, tw
o

 years [26
 deploym

ent periods (D
Ps)] of 

w
hich m

ust have been service perform
ed In a geographic 

field (patrol), Transit Bus/R
afl, and/or

 traffic assignm
ent and 

D
em

onstrated  a history
 and/or proficiency in a

 variety
 of 

law
 enforcem

ent activities (i.e., Interpersonal skills, 
adm

inistrative skills, cultural and com
m

unity
 sensitivity, 

and a
 com

m
itm

ent to police integrity
 and professional 

conduct) as docum
ented in an applicant’s Standards 

Based Assessm
ent-Lieutenant and Below

, Form
 01.87.00. 

See LAPD
 M

anual 3/763.75.

“D
uring the

 extension period, the D
epartm

ent achieved 
substantial com

pliance
 w

ith.. .the m
andate

 that eligibility
 for 

selection into
 the

 gang unit include a position evaluation of 
the

 officer's
 TEAM

S record and
 w

ritten consideration of 
sustained com

plaint, adverse
 Judicial findings for the high 

risk areas...

“Special O
rder N

o. 27 In July 2003, w
hich

 outlined
 the

 spe­
cific criteria required for the

 selection process. This policy 
provided

 the D
epartm

ent w
ith

 specific guidelines that helped 
the D

epartm
ent achieve

 com
pliance

 w
ith

 the requirem
ents 

regarding m
inim

um
 selection

 criteria
 for gang officers and 

supervisors.”

LAPD M
anual 3/763.75.

• 
"Prior to applying

 for a
 G

ED
/C

LEAR position, supervisors 
shall have: A

 m
inim

um
 of one

 year as a patrol supervisor; 
C

om
pleted and

 transferred
 from

 a probationary
 Area of 

supervisory assignm
ent; and, D

em
onstrated outstanding 

leadership, supervisory, and adm
inistrative skills, as doc­

um
ented in an

 applicant’s Standards Based Assessm
ent- 

Lieutenant and Below
.” See LAPD M

anual 3/763.75

“As of the
 end of the

 C
onsent D

ecree extension period, the 
D

epartm
ent has not yet achieved com

pliance
 w

ith the
 selec­

tion requirem
ents regarding prom

pt review
 of any

 transferred 
officer’s

 TEAM
S I record; and the

 Im
plem

entation
 of a form

al, 
w

ritten
 application process, oral interview

fe) and
 the use

 of 
TEAM

S It and annual perform
ance

 evaluations to
 assist in 

evaluating the
 application.”

LAPD M
anual 3/763.75.

° 
“In addition

 to participating in a
 form

al docum
ented oral 

interview
, sw

orn personnel applying
 for assignm

ent to 
a

 G
ED

/C
LEAR

 assignm
ent shall subm

it the
 follow

ing: 
Transfer Applicant D

ata Sheet, Form
 15.88.00; Standards 

Based Assessm
ent-Lieutenant and Below

 a m
inim

um
 of 

the last tw
o m

ost recent ratings (annual or transfer) due 
prior

 to
 the

 start of
 the

 selection process. The
 tw

o
 m

ost 
recent ratings review

ed
 to

 determ
ine

 selection
 to

 a G
ED

/ 
C

LEAR m
ust cover a period

 over a
 year; G

ED
 Selection 

C
hecklist, N

ew
 Selection/Loans, Form

 12.16.00; and, 
Training, Evaluation and M

anagem
ent System

s (TEAM
S) 

Evaluation report (Prom
otion/Paygrade

 Advancem
ent and 

BO
R

).” See LAPD M
anual 3/763.75
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M
anagem

ent of G
ang Units

2001 A
ction Item

2009 Final Independent R
eport

2020 Status
Lim

ited
 Tour Assignm

ents: Supervisors and non-supervisory 
officers in

 these units
 shall have a lim

ited
 tour assignm

ent to 
these

 units, for a period not to
 exceed 39 LAPD

 D
eploym

ent 
Periods. An extension of

 such assignm
ent for up

 to
 three 

LAPD D
eploym

ent Periods m
ay be

 granted upon
 the

 w
ritten 

approval of the Bureau com
m

anding
 officer. Any longer 

extension shall be perm
itted upon w

ritten
 approval of the 

C
hief of Police.

‘The D
epartm

ent did not achieve
 com

pliance
 w

ith [the 
lim

ited
 tour assignm

ents] requirem
ents

 during
 the

 original 
term

 or
 the

 extension period. The M
onitor found

 that there 
w

ere
 gang

 officers w
ho

 exceeded
 their tim

e
 lim

it of 39 D
Ps 

in these units and did not have either proper extensions 
transfers

 as required. W
hile

 the D
epartm

ent has struggled 
w

ith som
e

 of these requirem
ents, the M

onitor has not Iden­
tified any individual in recent years

 w
ho

 w
as selected

 for a 
gang

 assignm
ent but should not have been selected."

LAPD M
anual 3/763.78.

• 
“The G

ang Enforcem
ent D

etail Is a lim
ited

 tour assignm
ent. 

O
fficers and

 supervisors are
 lim

ited
 to

 39
 deploym

ent peri­
ods in a

 G
ED

 assignm
ent A

 G
ED

 officer shall not w
ork in 

a G
ED

 assignm
ent beyond the

 tour lim
it of 39 D

eploym
ent 

Periods until his/her extension request has been
 approved 

by
 the appropriate

 entity (i.e., the Bureau com
m

anding 
officer or the

 C
hief of Police, as determ

ined by
 the

 dura­
tion

 of the
 extension requested) and placed in the

 officer^ 
interview

/selection  package. To
 facilitate

 this, original 
extension requests (as subm

itted
 via

 a
 TEAM

S II Evaluation 
R

eport) and related
 attachm

ents shall, upon
 approval, be 

returned directly
 to

 the originating
 Area. Approving entities 

shall forw
ard Inform

ational copies of approved extensions 
to

 the
 C

om
m

anding O
fficer, C

ounter Terrorism
 and

 Special 
O

perations Bureau.. .Additionally, officers and
 supervisors, 

at the
 end of their G

ED
 tours, are not eligible

 for another 
G

ED
 assignm

ent, except w
ith C

hief of Police
 approval, 

until 13 deploym
ent periods have elapsed since

 com
­

pletion
 of

 their m
ost recent G

ED
 assignm

ent.” See
 LAPD 

M
anual 3/763.78.

or

U
nit R

equirem
ents: U

nit supervisors and non-supervisory 
officers shall continue

 to: (i) be
 subject to

 existing procedures 
for uniform

ed patrol officers regarding
 detention, transporta­

tion, arrest, processing
 and booking of arrestees

 and
 other 

persons;  (ii) w
ear C

lass A
 or C

lass C
 uniform

s (and m
ay not 

w
ear clothing

 w
ith unauthorized Insignias identifying

 them
 

w
orking at a particular unit); (ill) use m

arked police
 vehicles 

for all activities; (iv) check
 out and return all field

 equipm
ent 

from
 the

 Area kit room
 on

 a daily basis; (v) attend
 sched­

uled patrol roll calls; (vl) base
 all unit activities out of the 

concerned
 Area station; and, (vii) not use

 off-site
 locations 

at night other than LAPD
 prim

ary
 area

 stations for holding 
arrestees (including Interview

s) or Interview
ing w

itnesses; 
provided, how

ever, that the
 foregoing does not apply

 to Inter­
view

s at the
 scene

 of a crim
e, interview

s in
 connection

 w
ith 

a
 canvass of a

 scene, or
 w

hen
 the

 w
itness requests

 to be 
Interview

ed at a
 different location. Any

 exceptions from
 these 

requirem
ents shall require

 the
 approval of the

 appropriate 
m

anagers, and shall be
 for a specified, lim

ited period of tim
e. 

Exceptions
 to

 the requirem
ents set forth in subparagraphs (II) 

and (iii) shall be in w
riting.

“D
uring the last assessm

ent of these [arrest, booking, and 
charging procedure] requirem

ents, the M
onitor review

ed and 
placed reliance

 on
 AD

’s
 Septem

ber 2008
 ABC

 R
eports

 Audit, 
in w

hich
 AD

 found
 overall com

pliance
 w

ith all requirem
ents 

except post-incident review
. Although the M

onitor continued 
to

 have concerns regarding supervisory oversight of arrest 
procedures due

 to
 the D

epartm
ent’s

 continued 
com

pliance
 w

ith
 the

 supervisory
 oversight objective, the 

M
onitor com

m
ended

 the D
epartm

ent for achieving m
uch 

higher com
pliance ratings over the

 years and
 concluded that 

the
 LAPD

 Is in overall com
pliance

 w
ith

 the
 arrest, booking 

and
 charging requirem

ents in
 this

 final assessm
ent.”

“R
egarding requirem

ents for uniform
s, vehicles. Area kit 

roll call. Area station-based activities
 and interview

 locations, 
the

 D
epartm

ent quickly
 achieved com

pliance
 w

ith all of 
these requirem

ents except for Area kit room
 procedures.” 

LAPD
 achieved substantial com

pliance
 w

ith
 Area kit 

procedures requirem
ents “by

 June
 2004.”

U
nit R

equirem
ents; Selection

 and
 Assignm

ent to
 G

ang 
Enforcem

ent D
etails

as
non­

room
,

room
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anagem

ent of G
ang U

nits
2001 Action Item

2009 Final Independent Report
2020 Status

U
nit Supervisor R

esponsibilities: A unit supervisor shall pro­
vide a daily

 field presence and m
aintain an active role in unit 

operations. U
nit supervisors shall brief the Area w

atch com
­

m
ander regularly regarding the activities of their unit and 

shall coordinate unit activities w
ith other Area supervisors.

“Prior to the extension, the D
epartm

ent did not achieve 
substantial  com

pliance w
ith the C

onsent D
ecree require­

m
ents regarding daily field presence, m

aintaining an active 
role, supervisors exercising proper control and oversight over 
planned tactical operations of the gang units, nor did they 
achieve  com

pliance w
ith these supervisory oversight require­

m
ents during the extension period. D

uring the extension 
period, the D

epartm
ent continued to fall short of com

plying 
w

ith supervisory oversight requirem
ents based on review

s 
conducted under the new m

ethodology.’
“In 2007, the M

onitor found that supervisory approval of daily 
logs  w

as not present and supervisors' daily field pres­
ence w

as either not properly docum
ented and/or included 

inaccuracies betw
een the available field tim

e and w
hat w

as 
reflected in the supervisors' log narrative.”

See: Selection and Assignm
ent to G

ang Enforcem
ent D

etails

A
rea M

anager R
esponsibilities: Area m

anagers shall be 
responsible for ensuring that supervisors exercise 
proper control over these units and for providing 
oversight over planned tactical operations.

“Although the D
epartm

ent had early struggles com
plying w

ith 
requirem

ents regarding the C
ityw

ide.. .coordination of 
activities, training, technical assistance and audits of gang 
units, it achieved com

pliance w
ith these requirem

ents prior to 
the end of the C

onsent D
ecree."

See: Selection and Assignm
ent to G

ang Enforcem
ent D

etails

B
ureau G

ang C
oordinator R

esponsibilities: Each Bureau 
gang coordinator shall be responsible for m

onitoring and 
assessing  the operation of all units In the Bureau that 
address gang activity. The coordinator shall personally 
inspect and audit at least one Area unit each m

onth and 
shall subm

it copies of com
pleted audits to the pertinent 

Bureau and Area, O
H

B D
etective Support D

ivision C
om

m
and 

office, and the LAPD
 Audit U

nit. The coordinator m
ay 

bureau staff to conduct such audits w
ho them

selves serve in 
a Bureau or Area gang-activity unit and are deployed in the 
field to m

onitor or reduce gang activity.

“Although the D
epartm

ent had early struggles com
plying w

ith 
requirem

ents regarding the.. .Bureau w
ide coordination of 

activities,  training, technical assistance and audits of gang 
units, It achieved com

pliance w
ith these requirem

ents prior to 
the end of the C

onsent D
ecree.”

See: Selection and Assignm
ent to G

ang Enforcem
ent D

etails

use

Effect of Sustained C
om

plaint on Unit M
em

ber D
uring a 

supervisor’s or non-supervisory officer's assignm
ent tour in 

these units, a sustained com
plaint or adverse judicial finding 

for use of excessive force, a false arrest or charge, an unrea­
sonable search or seizure, sexual harassm

ent, discrim
in­

ation, or dishonesty shall result in the officer's supervisor 
review

ing the Incident and m
aking a w

ritten determ
ination 

as to w
hether the

 subject officer should rem
ain In the unit.

"By.. .2006, the D
epartm

ent had achieved substantial com
­

pliance w
ith [the requirem

ent of].. .w
ritten consideration of 

any com
plaint or adverse judicial finding for use of excessive 

force, a false arrest or charge, an unreasonable search or sei­
zure, sexual harassm

ent, discrim
ination or dishonesty, during 

the gang officer's assignm
ent in the unit"

LAPD M
anual 3/763.77.

• 
"Sw

orn personnel assigned to a G
ED m

ay be deselected if 
they com

m
it an act or behavior that w

ould have disqual­
ified  them

 from
 selection to G

ED
. D

eselection w
ill be 

considered If it involves any of the sustained allegations 
or adverse judicial findings resulting in a determ

ination 
of m

isconduct in the categories listed in M
anual Section 

3/763.77. The Letter of Transm
ittal for the involved com

­
plaint m

ust Include either a recom
m

endation to deselect 
or justification for retention." See LAPD M

anual 3/763.77.
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Confidential Inform
ants

2001 A
ction Item

2009 Final Independent R
eport

2020
 Status

Inform
ant O

perations: The LAPD has developed
 and

 shall 
continue

 to Im
plem

ent procedures
 for the handling of infor­

m
ants, including, am

ong other things, prohibiting personnel 
in uniform

 assignm
ents from

 m
aintaining

 or using infor­
m

ants, obtaining
 supervisory approval to

 use inform
ant after 

com
pletion of an inform

ant control package, assigning each 
inform

ant  a
 C

onfidential Inform
ant (C

l) num
ber, m

aintaining 
and lim

iting
 access

 to
 the

 C
l’s

 control package, routinely 
checking

 the D
epartm

ent-w
ide undesirable inform

ant file 
prior to

 acting
 on inform

ant Inform
ation, docum

enting m
eet­

ings and
 significant contacts and inform

ation received from
 

C
l and results of investigation, adm

onishing
 C

l not to
 violate 

any law
s In gathering Inform

ation, and requiring supervisors 
to m

eet w
ith

 each C
l at least once prior to

 the
 C

l control 
package

 being subm
itted

 to
 the

 com
m

anding officer.

Inform
ant D

atabase: The
 LAPD

 shall establish a perm
anent 

D
epartm

ent-w
ide confidential database

 or listing
 of all 

LAPD
 confidential inform

ants, except those
 listed by

 the 
Anti-Terrorist D

ivision and
 those used in conjunction

 w
ith 

another agency, containing
 the

 follow
ing inform

ation: C
on­

fidential Inform
ant num

ber, nam
e, aliases, and date

 of birth.

“[TJhe D
epartm

ent achieved substantial com
pliance

 w
ith 

the
 utilization and handling of inform

ants during
 the

 exten­
sion period and

 over the
 course

 of the
 original term

 and
 the 

extension successfully put into place
 various policies

 and 
procedures that established best police practices for the 
utilization

 and handling
 of Inform

ants.”

See: C
onfidential Inform

ant M
anual, January

 1,2020 
LAPD M

anual 4/733.10.
• 

“D
epartm

ent policy lim
its

 the use
 of inform

ants to
 officers 

w
ho

 are in Investigative assignm
ents. C

onsequently, 
uniform

ed officers are not allow
ed to use

 or m
aintain 

inform
ants. A

 uniform
ed officer w

ho
 com

es in contact w
ith 

a potential Inform
ant shall refer that person

 to
 the

 appro­
priate investigative entity. O

fficers shall refer to
 the

 current 
Inform

ant M
anual for direction." See LAPD M

anual 4/733.10.

H[T]he M
onitor determ

ined
 that the D

epartm
ent achieved 

substantial com
pliance

 w
ith requirem

ents related to
 the

 C
l 

database, since
 the

 database
’s inform

ation and
 the Inform

ant 
packages w

ere
 now

 both inclusive
 and accurate.’’

See: C
onfidential Inform

ant M
anual, January 1,2020 

LAPD
 M

anual 4/734.

The
 C

onfidential Inform
ant Tracking System

 D
atabase 

(C
ITSD

) has been created to
 centralize and better m

anage 
inform

ation regarding D
epartm

ent inform
ants.” See LAPD 

M
anual 4/734.

Inform
ant U

se M
anual: The

 LAPD
 shall publish

 a
 confidential 

inform
ant m

anual w
hich further expands and defines

 the 
procedures

 for identifying and utilizing inform
ants.

“By
 the

 end of 2008, the M
onitor, AD

 and
 the O

IG
 all con­

curred
 that the

 D
epartm

ent had
 achieved substantial com

pli­
ance

 w
ith

 all C
onsent D

ecree requirem
ents relating to

 C
l.”

N
otably, “M

he
 LAPD

 issued a revised Inform
ant M

anual in 
M

arch 2008, w
hich

 further outlines specific requirem
ents 

regarding inform
ants and helps to

 ensure
 adherence

 to 
these requirem

ents, and
 also provides a best practices 

approach
 to

 the handling
 of inform

ants that w
ill carry

 the 
D

epartm
ent forw

ard
 after the

 term
 of the

 C
onsent D

ecree 
extension expires.”

See: C
onfidential Inform

ant M
anual, January

 1,2020
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Developm
ent of Program for Responding to Persons w

ith M
ental Illness

2001 Action Item
2009 Final Independent Report

"The LAPD achieved success in reaching substantial com
pli­

ance w
ith all C

onsent D
ecree requirem

ents during the Initial 
term

 of the D
ecree. Specifically, the D

epartm
ent, through a 

contract w
ith Lodestar M

anagem
ent R

esearch, thoroughly 
researched best practices throughout the U

nited States and 
responded to recom

m
endations of the D

O
J and the M

onitor 
relative to proposals for new policies and procedures."

2020 Status
C

om
pile Inform

ation on Successful Program
s: The 

D
epartm

ent shall: (a) conduct an in-depth evaluation of 
successful program

s In other law
 enforcem

ent agencies 
across  the U

nited States dealing w
ith police contacts w

ith 
persons  w

ho m
ay be m

entally ill, and (b) conduct an in­
depth evaluation of LAPD

 training, policies, and procedures 
for dealing w

ith persons w
ho m

ay be m
entally ill, including 

detailed review
s of at least ten incidents since January 1, 

1999 in w
hich a person w

ho appeared to be m
entally ill w

as 
the subject of a C

ategorical U
se of Force and at least 15 Inci­

dents since January 1,1999 In w
hich the LAPD m

ental health 
evaluation unit w

as contacted.

See Inform
ation provided on the M

ental Evaluation U
nit

at: http://w
w

w
.lapdonllne.org/detective_bu

 rea
 u/content_

baslc_view
/51704#:":text=For%

20m
ore%

20than%
20 

four%
20decades%

2C
%

20the%
20Los%

20Angeles,law
%

20 
enforcem

ent-m
ental%

20health%
20co-response%

20 
ope

 ration
 s%

20in%
20the%

20nation
In addition, see Policy R

egarding C
ontact w

ith Persons 
Suffering M

ental Illness: http://w
w

w
.lapd

 pollcecom
.laclty. 

org/I20820/BPC
_20-0189.pdf 

O
IG R

eport on M
EU

:

https://a27e048l-a3d0-44b8-8142-1376cfbb6e32.filesusr.com
/ 

U
gd/b2dd23_a47211aa1590469faae3e835b3702b37.pdf 

O
IG Best Practices R

eport:

https://a27e0481-a3d0-44b8-8142-1376cfbb6e32.fllesusr.com
/ 

ugd/b2dd23_68104e440d624094ad9e7e6e3
971

 bb5f.pdf

See Inform
ation provided on the M

ental Evaluation U
nit

at: http://w
w

w
.lapdonline.org/detective_bureau/content_

basic_view
/51704#:':text=For%

20m
ore%

20than%
20

four%
20decades%

2C
%

20the%
20Los%

20Angeles,law
%

20
enforcem

ent-m
ental%

20health%
20co-response%

20
operatlons%

20in%
20the%

20nation
In addition, see Policy R

egarding C
ontact w

ith Persons 
Suffering M

ental Illness: http://w
w

w
.lapd

 policecom
.laclty. 

org/120820/BPC_
20-0189.pdf

O
IG R

eport on M
EU

:

https://a27e0481-a3d0-44b8-8142-1376cfbb6e32.fllesusr.com
/ 

U
gd/b2dd23_a47211aa1590469faae3e835b3702b37.pdf 

O
IG Best Practices R

eport:

https://a27e0481-a3d0-44b8-8142-1376cfbb6e32.filesusr.com
/ 

ugd/b2dd23_
68104e440d624094ad9e7e6e3971bb5f.pdf

R
eport R

ecom
m

endations to C
om

m
ission: The LAPD

, 
based upon its analysis, shall prepare a report for the Police 
C

om
m

ission  detailing the results of its analysis and 
m

ending appropriate changes in policies, procedures, and 
training m

ethods regarding police contact w
ith persons w

ho 
m

ay be m
entally ill w

ith the goal of de-escalating the 
potential for violent encounters w

ith m
entally III persons. The 

recom
m

endation shall Include a proposal on potential m
eth­

ods for tracking calls and incidents dealing w
ith persons w

ho 
m

ay appear to be m
entally ill. The Police C

om
m

ission shall 
forw

ard its reports and actions regarding any appropriate 
new

 or m
odifications to existing policies, practices, or training 

m
ethods regarding police contact w

ith persons w
ho m

ay be 
m

entally ill to the C
ity C

ouncil and M
ayor.

The LAPD subm
itted a R

FP In July 2001 seeking a contractor 
to evaluate successful program

s In other jurisdictions and 
study the procedures and training in place at the LAPD

. In 
D

ecem
ber 2001, the LAPD selected Lodestar M

anagem
ent 

R
esearch (Lodestar) to prepare a report of its findings, w

hich 
w

as to be forw
arded to

 the C
hief of Police w

ho w
ould then 

m
ake recom

m
endations to the Police C

om
m

ission and then 
forw

ard  the report to the C
ity C

ouncil and the M
ayor."

recom
-
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D
evelopm

ent of Program for Responding to Persons w
ith M

ental Illness
2001 A

ction Item
________2009 Final Independent Report
“The D

epartm
ent's M

ental Illness Program Im
plem

enta­
tion Plan w

as com
pleted in N

ovem
ber 2003. It addressed 

and  reported on the status of all the D
epartm

ents M
ental 

Illness Project recom
m

endations approved by the Police 
C

om
m

ission In 2002 and the M
ental Illness Program

 Audit 
required  under C

onsent D
ecree paragraph 113.”

2020 Status
A

udit of Incidents Involving Persons W
ith M

ental Illness:
W

ithin one year of the date of receipt by the Police 
C

om
m

ission of the report, the D
epartm

ent shall com
plete 

audit to evaluate LAPD handling of calls and Incidents 
the previous one year period involving persons w

ho appear 
to be m

entally III. The audit and evaluation shall include 
new policies, procedures, and training m

ethods im
ple­

m
ented pursuerrt to the C

onsent D
ecree and shall specify 

any additional m
odifications necessary in the D

epartm
ent's 

policies, procedures, or training to m
eet the objectives of 

the C
onsent D

ecree.

See Inform
ation provided on the M

ental Evaluation U
nit

at: http://w
w

w
.lapdonllne.org/detective_bureau/content_

basic_vlew
/51704#:~:text=For%

20m
ore%

20than%
20

four%
20decades%

2C
%

20the%
20Los%

20 Angeles,I
 aw

%
20

enforcem
ent-m

ental%
20health%

20co-response%
20

operations%
20in%

20the%
20nation

In addition, see Policy R
egarding C

ontact w
ith Persons

Suffering M
ental Illness: http://w

w
w

.lapdpolicecom
.lacity

.

org/120820/BPC_
20-0189.pdf

O
IG R

eport on M
EU

:

https://a27e0481-a3d0-44b8-8142-1376cfbb6e32.filesusr.com
/ 

U
gd/b2dd23_a47211aa1590469faae3e835b3702b37.pdf 

O
IG Best Practices R

eport:

https://a27e0481-a3d0-44b8-8142-1376cfbb6e32.filesusr.com
/

U
gd/b2dd23_68104e440d624094ad9e7e6e3971bb5f.pdf

an
over

any

Field Training O
fficer Program

2001 Action Item
2009 Final Independent Report

2020 Status
FTO

 Eligibility; The D
epartm

ent shall continue to im
plem

ent 
form

al  eligibility criteria for Field Training O
fficers ("FTO

").
The criteria require, inter alia, dem

onstrated analytical skills, 
dem

onstrated interpersonal and com
m

unication skills, 
cultural and com

m
unity sensitivity, diversity, and com

m
itm

ent 
to police Integrity. The criteria shall be expanded to require 
a positive evaluation of the officer based upon the officer's 
TEAM

S II record.

‘D
uring the extension, the M

onitor found the D
epartm

ent in 
com

pliance w
ith requirem

ents regarding form
al eligibility 

criteria for FTO
s during the quarters ending D

ecem
ber 31, 

2006.. .[and as] a result, the D
epartm

ent achieved substan­
tial com

pliance w
ith the requirem

ents of [this paragraph).'

LAPD M
anual 3/763.85.

• 
“Prior to applying for a FTO position, officers m

ust have: 
M

et the eligibility requirem
ents established In the Field 

Training M
anual: and, D

em
onstrated analytical skills, cul­

tural and com
m

unity sensitivity, diversity and com
m

itm
ent 

to police integrity that m
eet or exceed standards.' See 

LAPD M
anual 3/763.85.

Disqualification: W
ithout lim

iting any other personnel author­
ity available to the D

epartm
ent, FTO

s m
ay be rem

oved during 
their tenure for acts or behaviors that w

ould disqualify the 
officer from

 selection as an FTO
.

‘D
uring the extension, the M

onitor found the D
epartm

ent in 
com

pliance w
ith requirem

ents.. .regarding the FTO
 deselec­

tion [l.e., disqualification] during the quarters ending June 30, 
2007, and June 30,2008.. .[and as] a result, the D

epartm
ent 

achieved substantial com
pliance w

ith the requirem
ents of 

[this paragraph]."

LAPD M
anual 3/763.90.

• 
“FIELD

 TR
AIN

IN
G O

FFIC
ER D

ESELEC
TIO

N
. Sw

orn em
ploy­

ees  assigned as FTO
s m

ay be deselected for acts 
behaviors that w

ould have disqualified them
 from

 selec­
tion as an FTO

. D
eselection of an FTO m

ust be consistent 
w

ith the D
epartm

ent's dow
ngrade and/or adm

inistrative 
transfer procedures (D

epartm
ent M

anual Sections 3/762.35 
and  3/763.55). D

eselection w
ill be considered If it involves a 

sustained allegation In the categories listed in M
anuel 

Section 3/763.85. The Letter of Transm
ittal for that com

­
plaint m

ust include either a recom
m

endation to deselect 
or justification for retention." See LAPD M

anual 3.763.90.

or
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Field Training O
fficer Program

2001 Action Item
________2009 Final Independent Report
“D

uring the extension, the M
onitor found the D

epartm
ent in 

com
pliance w

ith requirem
ents.. .regarding the FTO

 training 
plan during the quarters ending Septem

ber 30,2007, M
arch 

31,2008, and Septem
ber 30,2008.. .[and as] a result, the 

D
epartm

ent achieved substantial com
pliance w

ith the 
requirem

ents of [this paragraph].’

2020 Status
FTO

 Training: The LAPD shall continue to Im
plem

ent a plan 
to ensure that FTO

s receive adequate training, including 
training  to be an instructor and training in LAPD policies and 
procedures,  to enable them

 to carry out their duties. FTO
s’ 

annual personnel perform
ance evaluations shall Include their 

com
petency in successfully com

pleting and im
plem

enting 
their FTO training. The LAPD shall provide regular and peri­
odic re-training on these topics.

LAPD M
anual 3/763.85 & 1/670.

" 
"It rem

ains the responsibility of each FTO
 to m

aintain 
proficiency in the perform

ance as an FTO including the 
requirem

ents established for eligibility and In the Field 
Training M

anual. The FTO m
ust also rem

ain In com
pliance 

w
ith current requirem

ents, including the successful 
com

pletion of the Peace O
fficer Standards and Training 

m
andated FTO

 C
ourse and any required FTO recertifica­

tion course(s). It is incum
bent upon com

m
anding officers 

to continually m
onitor the perform

ance of their com
m

and's 
FTO

s and their com
pliance w

ith FTO
 training stan­

dards. . The D
epartm

ent m
ust ensure that FTO

s receive 
adequate training, including training to be an instructor, 
and  training in D

epartm
ent policies and procedures to 

enable them
 to carry out their duties. Training require­

m
ents are detailed in the D

epartm
ent’s Field Training 

M
anual." See LAPD M

anual 3/763.85.
* 

“An officer’s training continues after graduation through his 
assignm

ent w
ith training officers, roll call training, and 

supervision. It is the responsibility of all officers to
 teach 

those w
ith w

hom
 they w

ork the skills and know
ledge 

necessary to perform
 the job at hand. Supervisory and 

com
m

anding officers of all ranks have the responsibility 
not only to train subordinates to perform

 assigned tasks, 
but also to fam

iliarize all subordinates w
ith their super­

visor’s job as w
ell, so that em

ployees are prepared to 
assum

e  additional responsibilities should the need arise." 
See LAPD M

anual 1/670.
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Training C
ontent

2001 Action Item
2009 Final Independent Report

2020 Status
R

equired Training: The LAPD shall continue to provide all 
LAPD recruits, officers, supervisors, and m

anagers w
ith reg­

ular and periodic training on police integrity. Such training 
shall include and address, Inter alia: (a) the duty to report 
m

isconduct and facts relevant to such m
isconduct; (b) w

hat 
constitutes retaliation for reporting m

isconduct, the prohi­
bition against retaliation for reporting m

isconduct, and the 
protections available to officers from retaliation; (c) cultural 
diversity, w

hich shall include training on Interactions w
ith 

persons of different races, ethnicities, religious groups, sexual 
orientations, persons of the opposite sex, and persons w

ith 
disabilities,  and also com

m
unity policing; (d) the role of 

accurately com
pleting w

ritten reports in assuring police 
integrity and the proper com

pletion of such reports; (e)
Fourth Am

endm
ent and other constitutional requirem

ents 
and the policy requirem

ents governing police actions in 
conducting stops, searches, seizures, m

aking arrests, and 
using  force; and, (f) exam

ples of ethical dilem
m

as faced by 
LAPD officers and, w

here practicable given the location, type, 
and duration of the training, interactive exercises for 
resolving ethical dilem

m
as shall be utilized.

“[PJrior to
 the extension, the M

onitor found the D
epartm

ent In 
substantial  com

pliance w
ith all requirem

ents in this section of 
the D

ecree [on Training C
ontent] except for the requirem

ents 
regarding training for civilian m

em
bers of the BO

R
."

LAPD M
anual 3/763.85 & 1/670.

• 
“The D

epartm
ent has an obligation to provide a pro­

fessional standard of law enforcem
ent service to

 the 
com

m
unity. In fulfilling that responsibility, It is essential that 

D
epartm

ent personnel be properly trained. This Is true 
not  only at the entrance level w

here officers m
ust receive 

basic training prior to their assum
ption of police respon­

sibilities,  but it is a continuous process throughout their 
careers. Training is provided to accom

m
odate D

epartm
ent 

needs and to actualize the interest and concern w
hich the 

D
epartm

ent has for the self-im
provem

ent and personal 
developm

ent of its em
ployees." See LAPD M

anual T/670.
In 2017,9,188 w

ere trained on im
plicit bias.

2020 C
ourse Training Statistics:

M
H

IT (C
208): 745

Field Training O
fficer School (A205): 71 

Field Training O
fficer U

pdate (A306 ): 153 
Supervisory C

ourse (L308): 55 
W

atch C
om

m
ander C

ourse (L309): 44 
C

om
m

and and C
ontrol C

T273): 3,667 
PSL

1 (LI 50): 96
Training for civilian m

em
bers of the BO

R also occurs on 
a regular basis. See LAPD Board of R

ights M
anual. U

pon 
appointm

ent, the C
ivilian H

earing Exam
iners are given 8 

hours of training by the C
ity Attorney, Internal Affairs G

roup, 
Advocates Section, and Police C

om
m

ission staff. Periodically, 
the C

ivilian H
earing Exam

iners are provided 4 additional 
hours of training.

G
aining for B

oard of R
ights m

em
bers: The D

epartm
ent shall 

train  all m
em

bers of the public scheduled to serve on the 
Board of R

ights in police practices and procedures.
“W

ith the M
onitor's participation. Police C

om
m

ission staff 
developed lesson plans for civilian BO

R training to m
eet the 

requirem
ents regarding the training of Board m

em
bers... 

[and as] a result, the D
epartm

ent achieved substantial 
pliance w

ith the BO
R

-reiated training requirem
ents during the 

extension."

LAPD Board of R
ights M

anual.

com
-

Tultlon R
eim

bursem
ent The C

ity m
ay establish a plan to 

annually  provide tuition reim
bursem

ent for continuing educa­
tion for a reasonable num

ber of officers In subjects that w
ill 

prom
ote police Integrity and professionalism

. Such educa­
tional program

s shall be attended w
hile officers are off-duty.

“Although considered a perm
issive requirem

ent, the M
onitor 

found the LAPD in com
pliance w

ith the requirem
ent to 

establish a plan to annually provide tuition reim
bursem

ent for 
continuing education in subjects that prom

ote police integrity 
and professionalism

, as it established a tuition reim
burse­

m
ent  program

."

O
ffice of Support Sen/ices / Training D

ivision N
otice 

"C
ollege Tuition R

eim
bursem

ent Program
,” July 3,2007.

The R
evolving Training Fund provides $1.5 m

illion per year in 
on-duty training reim

bursem
ent (city budgeted).
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Training C
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2001 Action Item
2009 Final Independent R

eport
2020 Status

Procedures tor Suggesting Im
provem

ents to
 Training: The 

LAPD
 shall establish procedures for supervisors and

 officers 
of the

 LAPD
 to

 com
m

unicate
 to

 the
 LAPD

 Training G
roup any 

suggestions they m
ay have

 for im
proving

 the
 standardized 

training provided to
 LAPD

 officers and
 to m

ake
 w

ritten refer­
rals to

 the
 appropriate LAPD

 official regarding suggestions 
about LAPD policies or tactics.

“As required by
 the

 C
onsent D

ecree, the D
epartm

ent im
ple­

m
ented

 several procedures
 for com

m
unicating

 sugges­
tions

 to
 the

 Training G
roup. The D

epartm
ent w

as receptive 
to

 suggestions
 and

 w
illing

 to
 develop

 training based
 on 

actual needs and, in fact, integrated
 seven suggestions into 

the
 training curriculum

. In February
 2002, the

 C
ontinuing 

Education D
ivision, along

 w
ith

 the
 C

alifornia
 C

om
m

ission 
Peace O

fficer Standards and
 Training, developed

 a revised 
Basic Supervisory

 School as a result of course
 evaluations 

and student interview
s. The

 training
 that resulted required 

each
 Sergeant candidate

 to participate in tw
o

 one-day rlde- 
alongs

 w
ith an

 experienced Sergeant.”

In 2019, C
hief M

oore had
 "Single Purpose Innovation G

roups” 
m

eet on a
 variety

 of topics. The w
ork

 of those
 groups led

 to 
dozens

 of training recom
m

endations.
See: D

epartm
ent G

roups focused on opportunities to 
im

prove
 services.

Police
 Training and Education (PTE) handles

 the Professional 
Advisory

 C
om

m
ittee (PAC

).
on

Supervisory Training
2001 A

ction Item
2009 Final Independent R

eport
2020 Status

Supervisory
 Training G

enerally: The LAPD
 shall provide 

all officers prom
oted to

 supervisory positions, up
 to and 

including
 the

 rank
 of C

aptain, w
ith

 training
 to perform

 the 
duties and responsibilities of such positions. Training should 
be

 provided before
 they

 assum
e their new

 supervisory 
positions, except for those

 officers prom
oted

 to
 the

 rank
 of 

C
aptain, w

ho
 shall have at least com

m
enced

 their C
om

m
and 

D
evelopm

ent training before
 they

 assum
e
 their new

 positions.

“D
uring the

 quarter ending D
ecem

ber 31,2003, the M
onitor 

found
 the

 D
epartm

ent in com
pliance

 w
ith

 this requirem
ent [to 

provide
 supervisory

 training pre-supervisory
 duty assum

p­
tion], as 96%

 of prom
oted m

em
bers received requisite 

training prior to prom
otion. The M

onitor then
 found

 the 
D

epartm
ent in non-com

pliance
 w

ith
 the

 requirem
ent during 

the
 quarter ending Septem

ber 30,2004, and in com
pliance 

[once
 again] during the

 quarter ending
 Septem

ber 30,2005.”

LAPD M
anual 1/670/10.

* 
"O

nce
 the

 selection process has resulted in prom
otion, the 

D
epartm

ent provides
 training

 to prepare new
ly appointed 

supervisors and com
m

anding officers for their added 
responsibilities. D

ependent upon the level of supervision 
or m

anagem
ent involved, an attem

pt is m
ade

 to
 fam

iliar­
ize individuals

 w
ith problem

s w
hich they m

ay
 face

 and 
to

 assist them
 in developing

 suitable responses
 to

 those 
problem

s. ” See LAPD
 M

anual 1/67040
Probationary

 Sergeant Perform
ance

 C
hecklist (Form

 01.87.04) 
is required

 for all new
ly prom

oted Sergeants. This tracks 
training

 and perform
ance

 across m
ultiple

 categories. See: 
C

hecklist w
ith various areas

 for probationary
 sergeants 

to
 com

plete.
R

equired R
egular Training

 for O
versight Functions: The 

LAPD
 shall provide regular and periodic supervisory

 training 
on review

ing the
 reports addressed in the

 C
onsent D

ecree, 
incident control, and ethical decision-m

aking.

“The M
onitor

 found
 the

 D
epartm

ent in com
pliance

 w
ith

 the 
requirem

ent to
 provide regular and periodic supervisory 

training
 on review

ing the reports addressed in the
 D

ecree, 
incident control and

 ethical decision-m
aking for the

 first tim
e 

during
 the

 quarter ending
 Septem

ber 30,2003, as a
 sufficient 

num
ber of supervisors had received the

 appropriate
 training 

on
 a regular and periodic basis. The

 M
onitor found

 the LAPD 
rem

ained in com
pliance

 w
ith

 this requirem
ent during subse­

quent assessm
ents conducted

 during
 the rem

ainder of the 
initial term

 of the D
ecree.”

Standardized Q
uarterly Supervisor Training Program

 is 
rently in place.
See generally LAPD M

anual 1/670.

cur-
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Supervisory Training
2001 A

ction Item
2009 Pinal Independent Report

“The M
onitor found the D

epartm
ent In com

pliance w
ith 

investigatory  training requirem
ents for supervisors for the 

first tim
e during the quarters ending June 30, 2004, and 

then again during the quarter ending Septem
ber 30,2005. In 

both instances, the M
onitor found that a sufficient num

ber of 
supervisors  received the appropriate training*

2020 Status
Training In C

onducting A
dm

inistrative Investigations: The
LAPD shall ensure that any supervisor w

ho perform
s, or is 

expected to perform
, adm

inistrative investigations, including 
chain of com

m
and investigations of uses of force and com

­
plaints, receives training on conducting such investigations.

H
um

an R
esources Bureau N

otice, “Attendance at Basic 
Supervisor School, W

atch C
om

m
ander School and C

om
m

and 
D

evelopm
ent Program

-R
evised," approved by the Police 

C
om

m
ission July 10,2001; H

um
an R

esources Bureau N
otice, 

“D
epartm

ent C
ourse C

ontent R
evisions," approved by 

the Police C
om

m
ission July 24, 2001; H

um
an R

esources 
Bureau N

otice, “Adm
inistrative Investigation Training 

R
equlrem

ents-R
evised" approved by the Police C

om
m

ission 
Septem

ber It), 2U
U

I.

The content of Basic Supervisor School, W
atch C

om
m

ander 
School, and C

om
m

and D
evelopm

ent are continually being 
review

ed and refreshed.

Integrity Audits
2001 A

ction Item
2009 Final Independent Report

“After the Inception of the C
onsent D

ecree, the D
epartm

ent 
form

ally established an audit unit (AD
) on July 6,2001."

By 2008, the audit unit (AD
) “m

et [certain] other require­
m

ents, including preparing annual audit plans and quarterly 
status reports for the C

hief to provide to
 the Police 

C
om

m
ission."

2020 Status
The A

nnual A
udit Plan: Prior to

 the beginning of each 
fiscal year, the C

hief of Police shall subm
it to the Police 

C
om

m
ission,  w

ith a copy to the Inspector G
eneral, a listing 

of all scheduled audits of the LAPD to be conducted by the 
LAPD in the upcom

ing fiscal year, other than sting audits 
(the “Annual Audit Plan"). The Annual Audit Plan shall include 
all specified audits required to be conducted by the LAPD

, 
and  any other audits required by the C

onsent D
ecree. The 

Police C
om

m
ission shall review

 this Annual Audit Plan, and, 
follow

ing consultation w
ith the C

hief of Police, shall m
ake 

appropriate m
odifications and approve it The C

hief of Police 
shall report to

 the C
om

m
ission quarterly, w

ith a copy to the 
Inspector G

eneral, on the status of audits listed in the Annual 
Audit Plan, Including any significant results of such audits 
conducted by the LAPD

. The D
epartm

ent shall create and 
continue to have an audit unit w

ithin the office of the C
hief 

of Police (the “Audit U
nit”) w

ith centralized responsibility for 
developing the Annual Audit Plan, coordinating and schedul­
ing audits contem

plated by the Annual Audit Plan and 
ing tim

ely com
pletion of audits, and conducting audits 

directed by the C
hief of Police. Each audit conducted by the 

D
epartm

ent shall be docum
ented in a report that provides 

the audit's m
ethodology, data sources, analysis of the data, 

and conclusions.

An Audit Plan Is presented annually to the Board of Police 
C

om
m

issioners, w
hich m

odifies and/or approves the plan 
each  year. See, e.g., http://lapd-assets.lapdonline.org/assets/ 
pdf/audit-dlv.pdf

ensur-
as
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A
udits by the LA

PD
2001 A

ction Item
2009 Final Independent Report

2020 Status
R

eporting of Sting A
udits: Sting audits shall not be 

reported in the Q
uarterly Audit R

eport. R
ather, the results of 

all sting audits shall be reported to
 the Police C

om
m

ission 
and the Inspector G

eneral by the C
hief of Police w

ithin tw
o 

w
eeks of the C

hiefs receipt of each sting audit report.

“In general, the M
onitor and O

IG
 w

ere in agreem
ent on the 

overall Im
plem

entation, execution and scope of the EES 
audits [and their com

pliance].'
“At the onset of the C

onsent D
ecree, the LAPD established 

w
hat is now

 com
m

only know
n as the [Ethics Enforcem

ent 
Section or] EES. W

ithin the LAPD
's organizational structure, 

this unit reports directly to the D
eputy C

hief of the LAPD
’s 

PSB. The EES w
as tasked w

ith conducting both random and 
targeted ‘sting audits.’ R

andom audits assess officer 
conduct w

ithout any specific officer in m
ind w

hereas 
targeted [sting] audits are directed at officers identified 
through analysis, research or referrals considered potentially 
at risk.”

As noted by the O
ffice of the Inspector G

eneral In its audit of 
the Ethics Enforcem

ent Section (EES):
The use of ethics enforcem

ent tests, form
erly know

n as "sting 
audits,” w

as one of the reform
s im

plem
ented through the 

2001 Federal C
onsent D

ecree. The consent decree required 
the D

epartm
ent to develop and initiate a plan for conducting 

‘regular, targeted, and random
 Integrity audit checks [.. J to 

identify and investigate officers engaging in at-rlsk behavior," 
as w

ell as to Identify and investigate officers “w
ho discour­

age the filing of a com
plaint or fall to report m

isconduct or 
com

plaints. ”
The EES is a com

ponent of Special O
perations D

ivision 
(SO

D
). As stated In its quarterly reports: The m

ission of EES 
is to safeguard the Integrity of law

 enforcem
ent operations 

w
ithin LAPD

. In accordance w
ith this m

ission, EES w
orks 

closely w
ith Internal Affairs G

roup and other D
epartm

ent 
m

anagers  to identify at-risk personnel and behaviors. O
nce 

identified,  EES develops proactive strategies to test and 
curtail these behaviors.
EES objectives fall into three prim

ary categories:
• 

To develop tests that assess an em
ployee's conduct w

hen 
they are ‘placed Into a situation w

ith the potential for 
at-risk behavior;”

° 
To serve as a resource for D

epartm
ent personnel w

ho 
attem

pting to Identify or investigate an em
ployee involved 

in potential at-risk behavior; and,
• 

To “create a sense of om
nipresence” throughout the orga­

nization to ensure that incidents are handled ethically and 
legally and in com

pliance w
ith D

epartm
ent policy.

The O
IG report can be found here: https://a27e0481-a3d0-

44bS-8142-1376cfbb6e32.filesusr.com
/ugd/b2dd23_f3bb7336

0dbl4f7ea091e4ae0c8c159c.pdf
See also a report from

 2013: https://a27e0481-a3d0-44b8-
8142-1376cfbb6e32.filesusr.com

/ugd/b2dd23_f9ae9ee387f24
C

4b8ed4d14d3fdl42ea.pdf

are
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A
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2001 Action Item
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2020 Status
Periodic A

udits of Stratified R
andom

 Sam
ples of Police 

C
onduct  LAPD shall conduct regular, periodic audits of strati­

fied random
 sam

ples of (1) w
arrant applications and affidavits 

used to support w
arrant applications; (2) arrest, booking, 

and charging reports; (3) use of force reports; (4) all 
vehicle stops and pedestrian stops that are required to be 
docum

ented In the m
anner specified in the C

onsent D
ecree; 

and, (5) confidential Inform
ant control packages. The review

' 
of these docum

ents shall entail, at a m
inim

um
, a review

 for 
com

pleteness of the Inform
ation contained therein and 

authenticity review
 to include an exam

ination for “canned" 
language.  Inconsistent Inform

ation, lack of articulation of the 
legal  basis for the applicable action, or other indicia that the 
inform

ation in the docum
ent is not authentic or correct. The 

review
 shall also assess the inform

ation in the docum
ents to 

determ
ine w

hether the underlying action w
as appropriate, 

legal, and in conform
ance w

ith LAPD procedures. To the 
' 

extent possible from
 a review of such sam

ples, the audit shall 
also evaluate the supervisory oversight of the applicable 
incident and any post-incident review

.

In general, the M
onitor and O

IG w
ere In agreem

ent on the 
overall im

plem
entation, execution and scope of the EES 

audits [and their com
pliance]."

“At the onset of the C
onsent D

ecree, the LAPD established 
w

hat  Is now com
m

only know
n as the [Ethics Enforcem

ent 
Section or] EES. W

ithin the LAPD
’s organizational structure, 

this unit reports directly to
 the D

eputy C
hief of the LAPD

's 
PSB. The EES w

as tasked w
ith conducting both random

 
and targeted 'sting audits.' R

andom audits assess officer 
conduct w

ithout any specific officer in m
ind w

hereas 
targeted [sting] audits are directed at officers Identified 
through analysis, research or referrals considered 
potentially at risk.”

As noted by the O
ffice of the Inspector G

eneral in Its audit of 
the Ethics Enforcem

ent Section (EES):
The use of ethics enforcem

ent tests, form
erly know

n as “sting 
audits," w

as one of the reform
s im

plem
ented through the 

2001 Federal C
onsent D

ecree. The consent decree required 
the D

epartm
ent to develop and initiate a plan for conducting 

“regular, targeted, and random Integrity audit checks [.. J to 
Identify and investigate officers engaging in at-risk behavior,” 
as w

ell as to identify and Investigate officers "w
ho discour­

age the filing of a com
plaint or fail to report m

isconduct 
com

plaints,"

The EES is a com
ponent of Special O

perations D
ivision 

(SO
D

). As stated in Its quarterly reports: The m
ission of EES 

Is to safeguard the integrity of law
 enforcem

ent operations 
w

ithin  LAPD
. In accordance w

ith this m
ission, EES w

orks 
closely w

ith Internal Affairs G
roup and other D

epartm
ent 

m
anagers to identify at-risk personnel and behaviors. O

nce 
identified, EES develops proactive strategies to

 test and 
curtail these behaviors.
EES objectives fall into three prim

ary categories:
• To develop tests that assess an em

ployee's conduct w
hen 

they are "placed into a situation w
ith the potential for at-risk 

behavior;’
• To serve as a resource for D

epartm
ent personnel w

ho 
attem

pting to identify or Investigate an em
ployee involved in 

potential at-risk behavior; and,
• To “create a sense of om

nipresence" throughout the orga­
nization to ensure that incidents are handled ethically and 
legally and In com

pliance w
ith D

epartm
ent policy.

The O
IG report can be found here: https://a27e0481-a3d0-

44b8-8142-1376cfbb6e32.filesusr.com
/ugd/b2dd23__f3bb7336

0db14f7ea091e4ae0c8cl59c.pdf
See also a report from

 2013: https://a27e0481-a3d0-44b8-
8142-1376cfbb6e32.fllesusr.com

/ugd/b2dd23_f9ae9ee387f24
C

4b8ed4d14d3fd142ea.pdf

m
otor

an
or

are
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Periodic A
udita of U

se of Force and A
dm

inistrative 
Investigations: The LAPD shall conduct regular, periodic 
audits of random

 sam
ples of: (i) all C

ategorical U
se of Force 

investigations;  (li) all N
on-C

ategorical U
se of Force Inves­

tigations; and, (iii) all C
om

plaint Form
 1.28 Investigations. 

These audits shall assess: (a) the tim
eliness of com

pleting 
the Investigations; (b) the com

pleteness of the investiga­
tion file, Including w

hether the file contains all appropriate 
evidence and docum

entation, or, If evidence is m
issing, an 

explanation of w
hy the evidence is m

issing; (c) a com
pari­

son of the officer, com
plainant, and w

itness statem
ents w

ith 
the Investigator’s sum

m
aries thereof, w

here applicable; (d) 
the adequacy of the investigation, including the application 
of the applicable standards; and, (e) the appropriateness of 
lAG

's determ
inations.

‘[B]y
 June 2008, the M

onitor concluded that
. ,[t]o date, 

but for subparagraph 131a [on periodic audits of G
ang U

nits
’ 

w
ork product], AD has achieved substantial com

pliance w
ith 

each of the C
onsent D

ecree paragraphs that require AD
 to 

conduct an audit."
M

ore specifically, "W
here w

ere five audits that the M
onitor 

concluded w
ere substantially com

pliant by June 2006: the 
ABC

 R
eports Audit N

C
U

O
F R

eports Audit, C
U

O
F System

s 
Audit, C

om
plaint Form

 1.28 System
s Audit and G

ED Selection 
C

riteria Audit’
By 2009, the M

onitor found the follow
ing audits in substan­

tial com
pliance: the W

arrant Applications and Supporting 
Affidavits  Audit, C

onfidential Inform
ant C

ontrol Package 
Audit, C

U
O

F Investigations Audit, and C
om

plaint Form 1.29 
Investigations Audit.
By 2009, the M

onitor still m
ade no final determ

ination of com
­

pliance as to the M
otor Vehicle and Pedestrian Stops Audit 

and the G
FD W

ork Product Assessm
ent C

uinm
uiies Audit.

The D
epartm

ent periodically conducts audits of these topics. 
A

 few links to audits recently com
pleted:

C
ategorical U

se of Force Investigations: 
http://w

w
w

.lapdpolicecom
.lacity.org/050217/BPC

__l7-0161.pdf 
N

on-C
ategorlcal U

se of Force Investigations: 
http://w

w
w

.lapdpolicecom
.ladty.org/030519/BPC

_19-007l.pdf 
C

om
plaint Form

 1.28 Investigations: 
http://w

w
w

.lapdpolicecom
.lacity.org/091118/BPC

_18-0296.pdf

A
nnual R

eport to the C
om

m
ission: The LAPD shall 

ally report to the C
om

m
ission, w

ith a copy to the Inspector 
G

eneral, the type of com
plaint allegations It receives and the 

disposition (Including sustained rate) and discipline or lack of 
discipline resulting from

 each type
 of allegation. This report 

shall include both the allegations received and any collateral 
m

isconduct discovered during the investigation. This report 
shall list the above Inform

ation for each type of allegation 
as w

ell as sum
m

arize aggregate inform
ation by geographic 

division (departm
ent, bureau, area, and district), officer rank, 

and type of assignm
ent.

N
ot addressed.

annu-
The D

epartm
ent presents an annual report to the Board of 

Police C
om

m
issioners. The 2019 audit can be found here: 

http:/Aw
w

w
.lapdpollcecom

.lacityj3rg/102020/BPC
_20-0139.pdf

. 
In addition, the D

epartm
ent has published all use of force 

Inform
ation since 2016, w

ith the U
se of Force Year End 

R
eport: U

se of Force D
ata R

eports.

58

http://www.lapdpolicecom.lacity.org/050217/BPC__l7-0161.pdf
http://www.lapdpolicecom.ladty.org/030519/BPC_19-007l.pdf
http://www.lapdpolicecom.lacity.org/091118/BPC_18-0296.pdf
http://www.lapdpollcecom.lacityj3rg/102020/BPC_20-0139.pdf


Audits by the LA
PD

2001 Action Item
________2009 Final Independent Report
“[B]y

 June 2008, the M
onitor concluded that. .[t]o date, but 

for subparagraph 131a [on periodic audits of G
ang U

nits
’ 

w
ork product], AD has achieved substantial com

pliance w
ith 

each of the C
onsent D

ecree paragraphs that require AD
 to 

conduct an audit.*

2020 Status
Periodic A

udits of the W
ork Product of G

ang U
nits; The LAPD 

shall conduct regular periodic audits of the w
ork product of 

all LAPD gang units. These audits shall be conducted by O
H

B 
D

etective Support D
ivision. Each such audit shall Include:

(a) auditing a random
 sam

ple of the w
ork of the unit 

w
hole and further auditing the

 w
ork of any individual officers 

w
hose w

ork product the auditor has observed contains 
indicia of untruthfulness, other form

s of m
isconduct, or oth­

erw
ise m

erits further review
: (b) assessing com

pliance w
ith 

the selection criteria for the units; (c) an audit of a random
 

sam
pling of police conduct, as discussed above; (d) auditing 

the use of confidential inform
ants by such units to 

com
pliance w

ith policies governing C
Is; (e) auditing the roles 

and conduct of supervisors of these units; (f) review
ing the 

incidents requiring supervisory review
, assessing the supervi­

sor’s response, and exam
ining the relationships of particular 

officers w
orking together or under particular supervisors in 

such Incidents to determ
ine w

hether additional investigation 
is  needed to identify at-risk practices; and, (g) draw

ing 
conclusions regarding the adherence of the unit to

 the law
, 

LAPD policies and procedures, and the C
onsent D

ecree and 
shall recom

m
end a course of action to correct any defi­

ciencies found.

Periodic Audits of the W
ork Product of G

ang U
nits: https:// 

a27e0481-a3d0-44b8-8142-1376cfbb6e32.fllesusr.com
/ugd/ 

b2dd23_Ja94219ec43340a484805c8bel7f8bfa.pdf

as a

A
udit of R

andom Sam
ples of Financial D

isclosures: The 
LAPD

 shall require regular and periodic financial disclosures 
by all LAPD

 officers and other LAPD em
ployees w

ho routinely 
handle valuable contraband or cash. The LAPD shall period­
ically audit a random

 sam
ple of such disclosures to

 ensure 
their accuracy. W

hen necessary, the LAPD shall require the 
necessary  w

aivers from
 such officers.

“[T]he Financial D
isclosure Audit w

as not com
pleted and 

financial disclosure is subject to
 the

 Transition Agreem
ent,"

LAPD M
anual 3/381.

• 
"Sw

orn em
ployees at the rank of lieutenant or below shall 

subm
it a com

pleted C
onfidential Financial D

isclosure 
Face Sheet, Form 01.74.00, and a C

onfidential Financial 
D

isclosure R
eport, Form 01.74.01, to the Financial D

isclosure 
C

oordinator (FD
C

), Audit D
ivision, w

ithin ten calendar days 
of being selected and prior to assignm

ent to or for the 
retention of an existing position w

ithin any assignm
ent 

or loan to: G
ang Im

pact Team (G
IT): G

ang Enforcem
ent 

D
etail (G

ED
): N

arcotic Enforcem
ent D

etail (N
FD

) positions; 
Com

m
unity Low

 ITrifoir.,
or. G

ang and N
arcotics D

ivision (G
N

D
). A

ny sw
orn person 

nel w
hose prim

ary duty involves oontact w
ith or investiga­

tion of gang and/or narcotics.” See LAPD M
anual 3/381.

>nu>nt and Ffcjew
w

iy (CLEAR) Un[t;

A
udit of Training: The D

epartm
ent shall audit police officer 

and supervisory officer training, using independent consul­
tants w

ho have substantial experience in the area of police 
training. The audit shall assess: w

ays In w
hich LAPD

 training
could be im

proved (i) to reduce incidents of excessive__
of force, false arrests, and illegal searches and seizures, and 
(il) by m

aking greater use of com
m

unity-oriented policing 
training m

odels.

“The D
epartm

ent hired R
AN

D as the independent consul­
tant to com

plete the training audit. After evaluating R
AN

D
’s 

review
, the M

onitor concluded that R
AN

D
’s report w

as not 
specific enough to the LAPD

, despite com
m

ents from
 both 

the M
onitor and the LAPD

. H
ow

ever, subsequent to this, the 
M

onitor w
orked w

ith the LAPD to define the training require­
m

ents and found the LAPD In com
pliance w

ith C
onsent 

D
ecree  requirem

ents In D
ecem

ber 2004.”

R
AN

D Audit of Training
Link: http://lapd-assets.lapdonline.org/assets/pdf/boi_ 
rand_03_03_31.pdf

use

6S

http://lapd-assets.lapdonline.org/assets/pdf/boi_
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A
udit of Uses of Force R

esulting In Skeletal Fractures: The 
D

epartm
ent shall com

plete a review
 and audit of all 

of force resulting in skeletal fractures know
n to the LAPD

. 
The audit shall recom

m
end potential reform

s to D
epartm

ent 
policies and procedures w

ith the goal of m
inim

izing and 
prom

ptly treating such fractures, including the feasibility 
and desirability of including uses of force resulting in frac­
tures  w

ithin the definition of a C
ategorical U

se of Force, as 
appropriate.

"In Septem
ber 2005, the M

onitor concluded that the intent 
of this paragraph [in the C

onsent D
ecree] w

as to determ
ine 

w
hether sufficient scrutiny w

as provided by the D
epartm

ent 
of uses of force involving skeletal fractures. The M

onitor 
concluded that w

ith the introduction of Special O
rder N

o. 13 
[on N

on-C
ategorical U

O
F

 R
eporting

 - R
evised] and the 

higher level of scrutiny it requires, the intent of this para­
graph w

as m
et."

In addition, the D
epartm

ent has published all use of force 
inform

ation since 2016, w
ith the U

se of Force Year End 
R

eport: U
se of Force D

ata R
eports, w

hich provides inform
a­

tion on all types of uses of force.
Link for 2019 R

eport: http://lapd-assets.lapdonline.org/assets/ 
pdf/2019_uof_review

,pdf

uses

Inspector G
eneral Audits

2001 Action Item
2009 Final Independent Report

2020 Status
IG R

eview
 of A

udits: The Inspector G
eneral shall be provided 

w
ith copies of all reports of specified audits prepared by

 the 
LAPD

 w
ithin one w

eek of the com
pletion thereof and w

ith 
copies of all sting audits. The IG shall evaluate all such audits 
to assess their quality, com

pleteness, and findings. U
pon 

request from
 the IG

, the LAPD shall forw
ard any other LAPD 

audit report requested to the IG
 w

ithin one w
eek of such 

request, and the IG
, at his/her discretion or upon direction 

from
 the C

om
m

ission, m
ay eveluate these audits. The IG

 shall 
deliver its evaluations in w

riting to the Police C
om

m
ission.

IG R
eview

 of C
ategorical U

se of Force Investigations: The 
Inspector G

eneral shall continue to review
 all C

ategorical U
se 

of Force investigations. The IG also shall conduct a regular, 
periodic audit and review

 of a stratified random
 sam

ple 
of: (i) all N

on-C
ategorical U

ses of Force, and (II) C
om

plaint 
Form

 1.28 investigations. Both of these types of review
s 

shall assess the quality, com
pleteness, and findings of the 

investigations and shall include determ
inations of w

hether 
the investigations w

ere com
pleted In a tim

ely m
anner, sum

­
m

arized and transcribed statem
ents accurately m

atch the 
recorded statem

ents, all available evidence w
as collected 

and analyzed, and the investigation w
as properly adjudi­

cated. The IG shall prom
ptly report Its findings from

 these 
review

s in w
riting to

 the C
om

m
ission.

TEA
M

S II A
udit: O

n a regular basis, the Inspector G
eneral 

shall audit the quality and tim
eliness of the LAPD

’s use of 
TEAM

S II to perform
 its required tasks.

“The O
IG achieved com

pliance w
ith both the tim

eliness and 
quality criteria of Its requirem

ent to review the D
epartm

ent's 
audits in Septem

ber 2005."
“By June 2006, the M

onitor concluded that the O
IG had 

developed a professional audit team
 that included police 

perform
ance auditors and special investigators w

ith the 
expertise to ensure that the O

IG m
eets its m

andate."

Since the com
pletion of the C

onsent D
ecree, and w

ith the 
concurrence of the Board of Police C

om
m

issioners, the O
IG

 
has focused on conducting original audits and review

s rather 
than on evaluating the D

epartm
ents audits. M

any of the O
IG

's 
audits and review

s can be found here: https;//w
w

w
.olg.lacity

, 
org/significant-reports

'[T]he
 O

IG com
pleted Its first com

pliant review
 of com

plaint 
investigations in M

arch 2006.” “Since that tim
e, the M

onitor 
concurred w

ith m
ost of the O

IG
's findings and concluded 

that the O
IG

 continued to subm
it quality review

s of C
U

O
F 

Incidents, N
C

U
O

F incidents and com
plaints....’

The O
IG conducts detailed review

s of every C
ategorical U

se 
of Force investigation and reports its findings to

 the Police 
C

om
m

ission. The O
IG also periodically conducts audits and 

review
s of N

on-C
ategorical U

se of Force investigations, as 
w

ell as C
om

plaint Form 1.28 Investigations.
For exam

ple, see the follow
ing audits and review

s: https://
a27e0481-a3d0-44b8-8142-1376cfbb6e32.filesusr.com

/ugd/
b2dd23_ca056c07c33f4241bba01c2778dl0b4b.pdf
https://a27e0481-a3d0-44b8-8142-1376cfbb6e32.filesusr.com

/ugd/
b2dd23_8e9d766068c54b3cb7bca568f9ae54f6.pdf

“The O
IG

 subm
itted Its TEAM

S II Phase I audit in N
ovem

ber 
2007, its Phase M audit in June 2008 and another Phase I 
audit in O

ctober 2008. The M
onitor concluded that each of 

these audits w
ere com

pliant and the M
onitor provided input 

to the O
IG regarding areas in w

hich the O
IG could im

prove 
its review

s."

For exam
ple, see the follow

ing audit:
https://a27e0481-a3d0-44b8-8142-1376cfbb6e32.filesusr.com

/
U

gd/b2dd23_5f7b5a0861414ed0b5b28563191f63cc.pdf
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U

s® of TEA
M

S II to C
onduct A

udits: The Inspector G
eneral 

shall periodically use TEAM
S II to conduct audits of the LAPD 

and to review
 LAPD unit-specific and officer-specific audits 

conducted by the LAPD
. Such audits and review

s shall 
Include  procedures that: (a) exam

ine and Identify officers 
dem

onstrating at-risk behavior as determ
ined by their 

history of (i) adm
inistrative investigations, (II) m

isconduct 
com

plaints, (lii) discipline, (iv) uses of lethal and non-lethal 
force, (v) crim

inal or civil charges or law
suits, (vi) searches 

and seizures, (vii) racial bias, (viii) im
proper arrests or, (lx) 

any other m
atter requested by the Police C

om
m

ission or, 
subject to C

harter section 573, any other im
proper conduct 

or at-risk behavior the IG has reason to believe exists, and 
(b) exam

ine and Identify at-rlsk practices or procedures as 
determ

ined by trends w
ithin a unit or betw

een and am
ong 

units using the sam
e criteria.

‘The M
onitor w

ithheld a determ
ination of com

pliance w
ith 

requirem
ents for the O

IG
 to use TEAM

S II to conduct and 
review

 audits in Septem
ber 2008."

In D
ecem

ber 2008, the M
onitor found the O

IG in com
pliance 

w
ith the requirem

ent to exam
ine and Identify officers w

ith 
at-risk  behavior, but w

ithheld a determ
ination of com

pliance 
w

ith the requirem
ent to exam

ine and identify trends’ "G
oing 

forw
ard, the O

IG and D
epartm

ent w
ill need to im

plem
ent 

this strategy and the D
O

J w
ill need to confirm

 that the O
IG

 
has conducted sufficient review of at-rlsk practices or trends 
w

ithin  units or betw
een units. The M

onitor is of the opinion 
that if the O

IG Im
plem

ents this strategy, it w
ill m

eet these 
requirem

ents."

The O
IG regularly conducts audits and other review

s focused 
on at-rlsk behaviors and trends across the D

epartm
ent. 

These audits and review
s Include, but are not lim

ited to, the 
topics of use of force, com

plaints of m
isconduct, litigation, 

searches  and seizures, and other m
atters requested by the 

Police C
om

m
ission. The O

IG
’s w

ork in these areas frequently 
involves using TEAM

S II in a variety of w
ays to gather and 

analyze relevant Inform
ation.
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Tracking R
etaliation Com

plaints & D
eveloping Investigation 

Protocols: The Inspector G
eneral m

ay receive com
plaints 

from
 LAPD em

ployees alleging retaliation for reporting pos­
sible m

isconduct or at-risk behavior. The IG shall record and 
track

 the allegations In such com
plaints. If the IG determ

ines 
that such com

plaints indicate possible retaliation in the 
D

epartm
ent ’s handling of com

plaints, the IG shall conduct 
investigation  and forw

ard its findings to the C
om

m
ission. The 

C
om

m
ission shall w

ork w
ith the IG

 to develop and im
plem

ent 
retaliation com

plaint investigation protocols that w
ill protect, 

to the m
axim

um
 extent perm

itted by law
, the confidentiality of 

the identity of the person reporting retaliation to the IG
.

N
ot addressed.

See LAPD M
anual 1/273:273. PR

O
TEC

TIO
N FR

O
M

 
R

ETALIATIO
N FO

R PR
O

VID
IN

G IN
FO

R
M

ATIO
N TO

 TH
E 

IN
SPEC

TO
R G

EN
ER

AL. It Is the policy of the D
epartm

ent 
that em

ployees are free to contact the Inspector G
eneral 

or respond to queries from the Inspector G
eneral w

ithout 
having to

 fear that their em
ploym

ent m
ight be adversely 

affected.  An em
ployee

’s contact w
ith the Inspector G

eneral 
m

ay  play no role in any
 future em

ploym
ent action tow

ards 
the individual by the D

epartm
ent. R

etaliation by adverse 
em

ploym
ent action or harassm

ent against em
ployees w

ho 
provide Inform

ation to
 the Inspector G

eneral is an intoler­
able violation of D

epartm
ent policy and underm

ines the 
effectiveness of oversight efforts of the Inspector G

eneral by 
threatening the continued flow

 of inform
ation. H

ow
ever, the 

protections of this section shall not apply w
hen the contact 

w
as m

ade or the inform
ation w

as disclosed w
ith know

ledge 
that it w

as false or w
ith w

illful disregard for its truth or falsity. 
The Board, the Inspector G

eneral, and all D
epartm

ent 
supervisors shall be vigilant in protecting from reprisal 
threat of reprisal any individual w

ho discloses any inform
ation 

to the Inspector G
eneral.

In the event the Inspector G
eneral concludes that there 

is  reason to believe retaliation against an individual has 
occurred,  the Inspector G

eneral shall:
° 

C
onduct an Investigation and forw

ard the findings to the 
Police C

om
m

ission upon com
pletion; and,

• 
Prom

ptly forw
ard a personnel com

plaint (except
plaint of m

isconduct regarding the C
hief of Police) to the 

C
om

m
anding O

fficer, Internal Affairs G
roup or prom

ptly 
request the Board to m

ake a determ
ination on w

hether a 
notice to the Internal Affairs G

roup should be delayed.
See: O

rganization and Functions of the LAPD
.

an

or

a com
-
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C
om

m
ission and IG R

eview of C
ategorical Uses of Force:

The C
om

m
ission and Inspector G

eneral shall continue 
to review

 and evaluate all C
ategorical U

ses of Force. The 
C

om
m

ission shall determ
ine w

hether the officer's conduct 
conform

s w
ith LAPD policies, procedures, and the require­

m
ents of this Agreem

ent, and so inform the C
hief of Police. 

The C
om

m
ission shall annually issue a publicly available 

report detailing its findings regarding these Incidents.

“D
uring m

ost review
s conducted during the D

ecree, the 
C

om
m

ission's Annual C
U

O
F R

eport w
as found to address 

m
ost C

onsent D
ecree requirem

ents w
ith regards to the pub­

lication  of the report; how
ever, there w

ere delays in the publi­
cations of the

 2002 and 2003 Annual R
eports due to staffing 

problem
s of the O

IG
. Although these reports w

ere of a quality 
nature once published, the delays resulted in a determ

ination 
of non-com

pliance. As a result the M
onitor continued to audit 

this requirem
ent during the extension. The M

onitor found 
that subsequent Annual R

eports w
ere in com

pliance w
ith 

requirem
ents regarding tim

ing and content. As a result, the 
M

onitor concluded that the D
epartm

ent w
as in substantial 

com
pliance w

ith D
ecree requirem

ents by
 the quarter ending 

M
arch 31, 2008.”

The C
om

m
ission and Inspector G

eneral continue to review
 

and evaluate all C
ategorical U

ses of Force.
The C

om
m

ission determ
ines w

hether an officer’s conduct 
conform

s w
ith LAPD policies, procedures, and the require­

m
ents of this Agreem

ent, and so inform
s the C

hief of Police. 
The C

om
m

ission Issues a publicly available report detail­
ing its findings regarding these incidents shortly after its 
decision. Those reports can be found at: sum

m
aries of its 

C
ategorical U

se of Force decisions.
S

ee also. LAPD M
anual 3/792.10:

• 
“PR

O
C

ED
U

R
E. C

ategorical U
se of Force Adjudication 

Findings. Tactics, draw
ing and exhibiting a firearm

, and 
use of force shall be evaluated during the C

U
O

F adjudi­
cation process. The U

se of Force R
eview

 Board (U
O

FR
B) 

shall convene and evaluate the C
U

O
F incident. The U

se 
of Force R

eview Board shall m
ake recom

m
endations

to the C
O

R
 The C

hief of Police shall evaluate the C
U

O
F 

incident and report his/her recom
m

endations to the Board 
of Police C

om
m

issioners (BO
PC

). The Board of Police 
C

om
m

issioners w
ill evaluate the C

U
O

F Incident and m
ake 

findings consistent w
ith [section 1/792.10 of the LAPD 

M
anual].’ S

ee LAPD M
anual 1/792.10.

* 
Tactics, draw

ing and exhibiting a firearm
, and use of 

force shall be evaluated during the C
U

O
F adjudication 

process. The U
se of Force R

eview
 Board (U

O
FR

B) shall 
convene and evaluate the C

U
O

F incident The U
se of 

Force R
eview Board shall m

ake recom
m

endations to the 
C

O
R

 The C
hief of Police shall evaluate the C

U
O

F Incident 
and report his/her recom

m
endations to the Board of Police 

C
om

m
issioners (BO

PC
)." See LAPD M

anual 3/381.
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O
perations of the PoNce C

om
m

ission & the Inspector G
eneral

2001 A
ction Item

2009 Final Independent Report
“[l]n July 2008 the M

onitor concluded that the Police 
C

om
m

ission w
as effectively perform

ing Its oversight role 
relating to the recom

m
endations from the audits and the 

D
epartm

ent w
as In substantial com

pliance w
ith these 

requirem
ents...

’[I]n June 2006, the M
onitor concluded the C

om
m

ission 
w

as In substantial com
pliance w

ith this requirem
ent as to 

C
om

m
ission review

 and approval of new
/changed policies 

and procedures."

2020 Status
C

om
m

ission R
eview

 of A
udits: The C

om
m

ission shall review
 

the specified audit reports, the sting audit reports, and the 
audits required by the C

onsent D
ecree to determ

ine w
hether 

any changes or m
odifications In LAPD policies are necessary. 

The C
om

m
ission shall consider the results of such audits in 

Its annual evaluation of the C
hief of Police. The C

om
m

ission 
shall exercise its authority to review

 and approve all 
LAPD policies and procedures or changes to existing LAPD 
policies and procedures that are m

ade to address the 
requirem

ents  of the C
onsent D

ecree. R
eview

 and approval of 
procedures,  or changes to

 existing procedures by the C
hief 

of Police affecting only procedure (and not policy), m
ay be 

obtained on a ratification basis by placem
ent of such item

 
on the C

om
m

ission agenda w
ithin 14 days of the date of the 

action by the C
hief, and the C

om
m

ission m
ust approve, dis­

approve, or require m
odification of such item

 w
ithin 14 days 

of receipt. All new policies, or changes to existing policies, 
m

ust be review
ed and approved by the C

om
m

ission prior to 
im

plem
entation.

The C
om

m
ission approves all audit plans and review

s all 
audits. The C

om
m

ission continues to
 set policy for the 

departm
ent.

For exam
ple, in 2020, the Police C

om
m

ission passed:
• 

A new
 U

se of Force policy, w
hich can be found here: U

O
F

policy;

• 
N

ew In-C
ustody D

eath Adjudication Protocols; and,
" 

Banned the use of the C
arotid R

estraint C
ontrol H

old 
(w

hich w
as subsequently banned throughout the State of 

C
alifornia).

new

A
nnual R

eview
 of C

hief of Police: U
nder the C

harter, the 
C

om
m

ission  is required to conduct an annual review
 of the 

C
hief of Police. Such a review

 is intended to be an overall 
assessm

ent of the Police C
hiefs perform

ance as the chief 
adm

inistrative officer of the LAPD
, including as it relates 

to satisfaction of universal perform
ance goals applicable to 

chief adm
inistrative officers, budgeting goals, and other 

goals determ
ined by the C

om
m

ission. In conducting such 
review

, the C
om

m
ission shall also consider the Police C

hiefs 
responses to use of force Incidents and com

plaints of officer 
m

isconduct, assessm
ent and im

position of discipline, m
an­

agem
ent of gang units, and results of audits.

“(T]he M
onitor concluded that the D

epartm
ent achieved 

substantial com
pliance w

ith these requirem
ents [requiring 

annual review
 of the C

hief of Police] prior to the extension of 
the D

ecree...
°[l]n June 2006, the M

onitor concluded the C
om

m
ission 

in substantial com
pliance w

ith this requirem
ent [of consider­

ation of audit results in evaluation of the C
hief of Police]__

"

Pursuant to the Los Angeles C
ity C

harter, Section 571(b)(2), 
the Board of Police C

om
m

issioners is to:
(2) evaluate the C

hief of Police annually, set or adjust the 
com

pensation for the C
hief of Police w

ithin the salary 
guidelines established by C

ouncil after recom
m

endations 
concerning those guidelines have been m

ade to the C
ouncil 

by  the D
irector of the O

ffice of Adm
inistrative and R

esearch 
Services, and forw

ard a copy of the evaluation and salary 
determ

ination to the M
ayor and C

ouncil for inform
ation.

The Police C
om

m
ission conducts an annual review

 of the 
C

hief of Police,

an

w
as

M
isconduct Com

plaints A
gainst the C

hief of Police: The
C

om
m

ission shall investigate all m
isconduct com

plaints 
against the C

hief of Police and m
ay use its staff, the 

Inspector G
eneral, or authorized contractors to conduct such 

investigations.

“At the end of the initial term
 of the C

onsent D
ecree, the 

M
onitor found the D

epartm
ent in substantial com

pliance w
ith 

these requirem
ents [regarding the C

om
m

ission
’s Investiga­

tion of m
isconduct com

plaints against the C
hief of Police].”

The C
om

m
ission investigates all m

isconduct com
plaints 

against the C
hief of Police and uses the Inspector G

eneral to 
conduct such investigations.
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2009 Final Independent Report

2020 Status
B

udget A
pproval: The C

om
m

ission shall continue to review
 

and approve the LAPD
’s budget requests.

The M
onitor found during 2002.2003,2004 and 2005 that 

the Police C
om

m
ission review

ed and approved LAPD bud­
get requests before subm

ission to the C
ity. Each year, the 

M
onitor  noted the requested am

ount, the size of the increase 
from

 the prior year and date the approved budget request 
w

as forw
arded to the C

ity. As a result, the M
onitor concluded 

that the D
epartm

ent achieved substantial com
pliance w

ith 
this requirem

ent prior to the extension of the D
ecree, and 

the M
onitor did not actively assess com

pliance during the 
extension period."

C
ity C

harter Sections 511 & 574,
Pursuant to C

ity C
harter Section 547 each year the C

hief 
of Police:
(e) 

recom
m

end(s) to the Board of Police C
om

m
issioners 

prior to the beginning
 .of each fiscal year an annual depart­

m
ental budget covering the anticipated revenues and expen­

ditures of the departm
ent, except the anticipated revenues 

and  expenditures under the
 control of the Executive D

irector, 
and conform

ing so far as practicable to
 the form

s and dates 
provided In the C

harter for the general C
ity budget.

The C
om

m
ission review

s and approves the LAPD
’s budget 

requests, but all budgets are approved by the Los Angeles 
C

ity C
ouncil.

IG N
otification of C

ategorical Uses of Force: The Inspector 
G

eneral shall be notified In a tim
ely m

anner of all C
ategorical 

U
ses of Force and be entitled to be present as an observer 

on all C
ategorical U

se of Force “roll outs." The IG shall report 
to the C

om
m

ission in the event that the IG
’s observations at 

the
 scene of an incident raise issues regarding conform

ance 
w

ith LAPD policies and procedures.

N
ot addressed.

The Inspector G
eneral is notified in a tlm

eiy m
anner of all 

C
ategorical U

ses of Force and is present as an observer at 
all C

ategorical U
se of Force “roll outs.” The IG reports to

 the 
C

om
m

ission in the event that the IG
's observations at the 

scene of an incident raise issues regarding conform
ance w

ith 
LAPD policies and procedures.

IG D
iscretion to A

ttend U
se of Force R

eview
 B

oard M
eetings:

The Inspector G
eneral m

ay attend any U
se of Force R

eview 
Bosrd m

eeting. The Inspector G
eneral m

ay interview
 any par­

ticipant In such hearing after the
 conclusion of the hesring.

N
ot addressed.

2/092.5 U
SE O

F FO
R

C
E R

EVIEW
 BO

AR
D - R

ESPO
N

SIBILITIES 
provides that:
O

ffice of the Inspector G
eneraL A representative from

 the 
O

ffice of the Inspector G
eneral m

ay attend any U
se of Force 

R
eview

 Board hearing and interview
 any hearing participant.

The O
ffice of the Inspector G

eneral does, In fact, attend U
se 

of Force R
eview

 Board m
eetings.

LA
PD R

esponsiveness to IG Requests: The LAPD shall 
prom

ptly provide the Inspector G
eneral w

ith any docu­
m

ents or other inform
ation requested by

 the IG
. The IG shall 

develop and provide the LAPD
 w

ith a list of reports, 
com

plete w
ith tim

e fram
es and frequency of their 

production, that the LAPD shall provide to the IG 
specified schedule in order for the IG to

 fulfill its 
responsibilities.

N
ot addressed.

LAPD M
anual 3/895:

W
hen the Inspector G

eneral or any m
em

ber of the O
ffice 

of the Inspector G
eneral contacts a D

epartm
ent em

ployee 
requesting access to a D

epartm
ent docum

ents), the 
em

ployee  shall: C
om

ply w
ith any and all requests for access 

to
 the docum

ents); D
ocum

ent any recordfs) inspected by 
or provided to

 the Inspector G
eneral according to standard 

procedure
 for the requested record(s), such as a notation in a 

chronological log or entry on a Sign-O
ut C

ard, Form
 1531.00; 

and, N
otify a supervisor as soon as practicable.

on a
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IG C
onfidentiality: The Inspector G

eneral shall accept com
­

plaints from
 LAPD officers regarding m

atters w
hich the IG 

has authority to investigate, and the IG
 shall not disclose the 

identity of an individual w
ithout the consent of the em

ployee 
from

 w
hom a com

plaint or inform
ation has been received, 

unless such disclosure is unavoidable in order to effectively 
investigate an allegation or is otherw

ise required by law
 

the Los Angeles O
ffice of the C

ity Attorney; provided, how
­

ever, that the IG shall disclose the identity of such Individual 
to the C

om
m

ission, upon request.

N
ot addressed.

See: O
rganization and Functions of the LAPD

.

or

C
om

plaint Intake Inform
ation: The LAPD shall continue 

to provide the Inspector G
eneral w

ith all com
plaint Intake 

inform
ation, including the assignm

ent for investigation, w
ithin 

one w
eek after Its receipt by I

 AG
. The IG

 shall review
 such 

inform
ation to ensure that com

plaints are being received in a 
m

anner that com
plies w

ith LAPD policies and procedures.

N
ot addressed.

LAPD M
anual 3/816.05.

W
ithin one w

eek of receiving the com
plaint, Internal Affairs 

G
roup  shall provide the O

ffice of the Inspector G
eneral w

ith 
all  com

plaint inform
ation including the entity assigned to 

investigate the com
plaint.

K
eep C

om
m

ission Inform
ed of Pending Investigations and 

A
udits: The Inspector G

eneral shall keep the C
om

m
ission 

inform
ed of the status of all pending investigations and 

audits to be perform
ed by the IG

.

N
ot addressed.

The Inspector G
eneral keeps the C

om
m

ission inform
ed of 

the status of all pending investigations and audits to be 
perform

ed by
 the IG

.
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m
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2001 A
ction Item

2009 Final Independent Report
2020 Status

C
om

m
unity O

utreach Program
 G

enerally: The D
epartm

ent 
shall conduct a C

om
m

unity O
utreach and Public Inform

ation 
program

 for each LAPD geographic area. The program
 shall 

require the follow
ing: (a) at least one open m

eeting per 
quarter In each of the 18 geographic Areas for the first year 
of the Agreem

ent and one m
eeting in each Area annually, 

thereafter, to inform
 the public about the provisions of this 

Agreem
ent and the various m

ethods of filing a com
plaint 

against an officer. At least one w
eek before such m

eetings, 
the C

ity shall publish notice of the m
eeting (I) In public 

areas; (ii) in at least one new
spaper covering the C

ity of Los 
Angeles; (iii) in one or m

ore local com
m

unity new
spaper(s) 

that services the Area, taking Into account the diversity In 
language  and ethnicity of the area's residents; (iv) on the C

ity 
and LAPD w

ebsite; and, (v) In the prim
ary languages spoken 

by the com
m

unities located in such area, and (b) the open 
public m

eetings described above shall include presentations 
and inform

ation on the LAPD and LAPD operations, as 
presentations and inform

ation are designed to enhance Inter­
action betw

een officers and com
m

unity m
em

bers in daily 
policing activities.

“[B]y the first quarter of 2003, all of the requirem
ents of the 

D
ecree [as to C

om
m

unity O
utreach], including the posting of 

all required inform
ation on the D

epartm
ent’s w

ebsite 
com

pliance.”

LAPD M
anual 3/240.

• 
“A

 com
m

unity m
eeting Is defined as any form

al m
eeting 

w
ith m

em
bers of the com

m
unity, w

here there are discus­
sions regarding the quality of life, crim

e trends, or other 
topics that affect the com

m
unity or the D

epartm
ent 

C
om

m
unity m

eetings Include both D
epartm

ent and 
non-D

epartm
ent sponsored m

eetings (i.e. local schools, 
business  groups, clergy, neighborhood groups, etc.).” See 
LAPD M

anual 3/240.
• 

“C
om

m
unity O

utreach and D
evelopm

ent D
ivision, under 

the D
irector, O

ffice of C
onstitutional Policing and Policies, 

is designated as the entity responsible for coordinat­
ing com

m
unity m

eetings and shall be responsible for; 
C

onsolidating Area com
m

unity m
eeting schedules into a 

m
aster  calendar, initially by m

onth in w
hich the m

eetings 
are scheduled and then w

ith the date, tim
e, and loca­

tion of each m
eeting, as the dates are m

ade available; 
M

aintaining liaison w
ith bureaus for updates on revisions

m
aster calendar (e.g., date, change, location change, 

etc.); and, Forw
arding the m

aster calendar of com
m

unity 
m

eetings to the C
O

, Em
ergency Services D

ivision, for 
inclusion in the D

epartm
ent Special Events C

alendar 
later than the 10th of February, M

ay, August and N
ovem

ber 
of each year for m

eetings to be held during the upcom
ing 

quarter." See LAPD M
anual 3/240.25.

w
ere in

to

no

Sem
i-A

nnual Public R
eports: The LAPD shall prepare and 

publish on Its w
ebsite sem

i-annual public reports, w
hich 

include aggregate statistics broken dow
n by each LAPD 

geographic area and for the O
perations H

eadquarters 
Bureau and broken dow

n by the race/ethnicity/national origin 
of the citizens involved, for arrests and uses of force. Such 
reports shall include a brief description of each of the 
follow

ing that w
as com

pleted during that period: (i) report of 
a specified audit com

pleted and any significant actions 
taken as a result of such audits or reports; (li) a sum

m
ary of 

all discipline im
posed during the period reported by type of 

m
isconduct, broken dow

n by type of discipline, bureau, and 
rank; and, (iii) any new policies or changes in policies m

ade 
by the D

epartm
ent.

[B]y the first quarter of 2003, all of the requirem
ents of the 

D
ecree [as to C

om
m

unity O
utreach], Including the posting of 

all required inform
ation on the D

epartm
ent’s w

ebsite w
ere In 

com
pliance.”

“O
n O

ctober 2,2001, the first sem
iannual LAPD report w

as 
published on the D

epartm
ent’s w

ebsite, docum
enting the 

tim
e period January 1 through June 1,2001."

R
eferenced in O

IG Best Practices R
eport O

IG Best 
Practices R

eport:

https://a27e0481-a3d0-44b8-8142-1376cfbb6e32.filesusr.com
/

U
gd/b2dd23_68104e440d624094ad9e7e6e3971bb5f.pdf
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Com
m

unity A
dvisory G

roups: The LAPD shall continue to 
utilize com

m
unity advisory groups in each geographic Area 

and to m
eet quarterly

 w
ith the com

m
unity they serve. The 

D
epartm

ent  shall establish a m
edia advisory w

orking group 
to facilitate Inform

ation dissem
ination to

 the predom
inant 

ethnicities and cultures in Los Angeles.

[B]y the first quarter of 2003, all of the requirem
ents of the 

D
ecree [as to C

om
m

unity O
utreach], Including the posting of 

all required inform
ation on the D

epartm
ents w

ebsite w
ere in 

com
pliance."

"Significantly, before the
 end of the first quarter of the D

ecree 
(Septem

ber 30, 2001), all 18 LAPD geographic Areas sched­
uled and held their first C

onsent D
ecree-required com

m
unity 

m
eetings, in w

hich they presented all required inform
ation. 

The D
epartm

ent continued to hold the required 
nlty m

eetings during the rem
ainder of the original term

 of 
the D

ecree."

LAPD M
anual 3/240.

• 
“The Assistant to the D

irector, O
ffice of O

perations, shall 
ensure the inform

ation contained in the Area C
om

m
unity 

M
eeting Sum

m
ary form

 Is com
piled and sum

m
a­

rized in a quarterly report for distribution.” See LAPD 
M

anual 3/240.25.
■ 

“M
edia R

elations and C
om

m
unity Affairs G

roup shall be 
responsible for ensuring that each m

eeting is posted 
on the D

epartm
ent's w

ebsite at least tw
o w

eeks prior 
to the m

eeting by the M
C

G O
nline U

nit.” See LAPD 
M

anual 3/240.25.
• 

“Inform
ation Technology D

ivision shall be responsi­
ble for posting each m

eeting on the C
ity

’s w
ebsite 

the inform
ation is received from

 each Area." See LAPD 
M

anual 3/240.25.

com
m

u-

as

File R
etention

2001 Action Item
2009 Final Independent Report

2020 Status
Retention of Investigatory Flies and Training R

ecords: The 
D

epartm
ent shall m

aintain all C
om

plaint Form 1.28 investiga­
tion files for at least ten years from

 the date of the incident 
The  C

ity and the D
epartm

ent shall m
aintain an officer’s 

training records during the officer's em
ploym

ent w
ith the 

LAPD and for three years thereafter (unless required to be 
m

aintained for a longer period of applicable law
).

N
ot addressed.

See C
ity Adm

inistrative C
ode; and O

rganization and 
Functions  of the LAPD

.
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R
eport updated as of 

January 1,2021
R
eview

 of Past LA
PD R

eform R
eport R

ecom
m
endations

This chart sum
m

arizes the findings and recom
m

endations provided in the Final R
eport of the President’s Task Force 

be found here: https://cops.usdoj.gov/pdf/taskforce/taskforce_finalreportpdf

SthfLAPD
in^oronSti^tr^H

5 
th.e

treP0'] and *he °
fflce of the Inspector G

eneral (O
IG

) issued 2 subsequent reports, one in 2017 and one in 2019, on the status
of the LAPD incorporating selected recom

m
endations from

 the 21st C
entury Policing report. The O

IG reports can be found as follow
s:

• 
The Follow

-up R
eview

 of N
ational Best Practices (2019), https://a27e0481-a3d0-44b8-8142-1376cfbb6e32.filesusr.com

/ugd/b2dd23_55abfb0cb5124b8791B12eeb877a0ad8.pdf 
■ 

R
eview of N

ational Best Practices (2017): https://a27e048l-a3d0-44b8-8142-1376cfbb6e32.filesusr.com
/ugd/b2dd23_68104e440d624094ad9e7e6e3971bb5f.pdf 

To the extent there is an update beyond w
hat is noted in the O

IG R
eports, it is noted In the table below

 as a "2020 U
pdate.”

on 21st C
entury Policing, issued in M

ay 2015, w
hich can

21st C
entury Policing Report—

2015
Topic

Recom
m

endation
Status from Inspector G

eneral R
eports (2017 & 2019)

Pillar O
ne: B

uilding Trust and Legitim
acy

G
uardian M

indset 
& Procedural 
Justice

G
uardian M

indset & Procedural 
Justice as G

uiding Principle:
Em

brace a guardian m
indset to 

build public trust and legiti­
m

acy. Tow
ard that end, adopt 

procedural Justice as the guiding 
principle for internal and external 
policies and practices to guide 
their interactions w

ith the citizens 
they serve. Law

 enforcem
ent 

cannot build com
m

unity trust If 
it is seen as an occupying force 
com

ing in from
 outside to rule 

and control the com
m

unity.

The 2017 O
IG R

eport

The LAPD has long incorporated principles such as guardianship, service, and respect for the dignity of others Into its m
otto - 

People
’”<(2017) T° SefVe'_

 and 
°fflC

ial C°re Values’w
hich include’for exam

ple, 'Service to O
ur C

om
m

unities’ and ‘R
espect for

In the sum
m

er of 2015, the D
epartm

ent sent all officers through a 5-hour training called ‘Public Trust and the Preservation of Life
’ 

that centered on m
any of the concepts referenced by the Task Force, Including the guardian vs. w

arrior m
entality." (2017)

2017 R
ecom

m
endation: ‘The D

epartm
ent should continue to look at w

ays to incorporate procedural justice into all aspects of 
D

epartm
ent process and practice, Including developm

ent of policies and procedures, evaluation of officers' perform
ance, and the 

provision of inform
ation to the public.’; The D

epartm
ent should continue to ensure that these policy requirem

ents, w
hich are in line 

w
ith procedural justice principles, are w

ell understood and consistently practiced by officers in the field."
The 2019 O

IG R
eport

Since the publication of the O
IG

^ Initial report, the D
epartm

ent has taken a num
ber of Im

portant steps to Institutionalize and 
explain  the concept of procedural Justice across the organization and to hold officers accountable for foliow

inq Its princi­
ples." (2019) 

3 
r

https://cops.usdoj.gov/pdf/taskforce/taskforce_finalreportpdf
https://a27e0481-a3d0-44b8-8142-1376cfbb6e32.filesusr.com/ugd/b2dd23_55abfb0cb5124b8791B12eeb877a0ad8.pdf
https://a27e048l-a3d0-44b8-8142-1376cfbb6e32.filesusr.com/ugd/b2dd23_68104e440d624094ad9e7e6e3971bb5f.pdf


2tst C
entury Pofidng Report—

2015
Topic

R
ecom

m
endation

________________________Status from Inspector G
eneral R

eports (2017 & 2019)
Som

e of the steps that have been taken so far include the follow
ing:

° 
an °ng0ing’ hl9h-level w

orking group on procedural Justice. This group Includes leadership from
 the C

hief
ot Staff, O

ffice of O
perations, O

ffice of Special O
perations, O

ffice of Support Services, and O
ffice of C

onstitutional Pollclnq 
Policy, as w

ell as the O
IG

.

G
uardian M

indset 
& Procedural 
Justice

and

' I
1?® D

epartm
ent-w

ide distribution of a Leadership Brief on the topic of procedural Justice. The Brief includes a m
essage from

 the 
C

hief, w
hich em

phasizes the im
portance of leadership In this area, and notes that questions on this topic w

ill likely be included 
as part of the prom

otional process for officers. As a follow
-up to this project, the D

epartm
ent Is also w

orking on a training bulle­
tin that w

ill provide “actioabased approaches" to im
plem

enting procedural justice during public
contacts.

• 
The continued incorporation of procedural Justice concepts and associated expectations into em

ployee training courses. These 
kiclude,  for exam

ple. Leadership Enhancem
ent and D

evelopm
ent Sessions (LEAD

S) for com
m

and staff and the recent "Best 
Practices  in Proactive Enforcem

ent" training sessions for G
ang Enforcem

ent D
etail and M

etropolitan D
ivision personnel, as w

ell 
as a separate training for supervisors from

 those tw
o units. As noted in the O

IG
’s original report, the C

alifornia C
om

m
ission on 

Peace O
fficer Standards and Training (PO

ST) has also incorporated procedural justice into a num
ber of academ

y training m
od­

ules, called Learning D
om

ains. This topic had already been built into the LAPD
’s Police Sciences and Leadership (PSL) program

 
as w

ell as its training for Field Training O
fficers (FTO

s). These program
s are discussed in greater detail later In the report.

- 
The Im

plem
entation of a procedural justice assessm

ent as part of revised procedures for W
atch C

om
m

ander review
 and 

approval of certain types of arrests. The addition of this com
ponent -

 w
hich encom

passes arrests for Interfering, resisting, or 
assaulting  an officer -

 w
as one of the O

IG recom
m

endations adopted by the C
om

m
ission follow

ing the O
IG

’s review
 of arrests 

for Penal C
ode Section 148(a)(1).

- 
The D

epartm
ent is developing a process to facilitate the ongoing review

 of. and feedback to, officers on procedural justice 
issues. The process w

ill also allow
 supervisors to select relevant videos that m

ight be useful for training purposes. These 
developm

ents are currently on hold pending a union m
eet-and-confer process, but they are expected to be im

plem
ented in the 

future. This pilot project w
as Im

plem
ented in D

ecem
ber 2019

The distribution of lam
inated cards rem

ind m
em

bers of the public of their rights and obligations w
ith regard to film

ing In public.
The cards also inform

 officers of the legal and policy param
eters regarding this topic. (2019)

2020 U
pdate:

In addition, since publication of the O
IG reports, the D

epartm
ent has issued an April 2020 training bulletin on procedural justice -

contacts w
ith the public, w

hich can be found here: http://lapd-assets.lepdonline.org/assets/pdf/procedu
 ral^fustice.pdf

Publicly A
cknow

ledge Past 
Injustices: Acknow

ledge the role 
of policing in past and present 
injustice  and discrim

ination and 
how

 it is a hurdle to
 the prom

o­
tion of com

m
unity trust.

The 2017 O
IG R

eport

2017 R
ecom

m
endation: "The D

epartm
ent should ensure that historical docum

ents and reports regarding the LAPD
, such as reports 

on the C
onsent D

ecree, C
hristopher C

om
m

ission, and R
am

part Incident, are available on the D
epartm

ent’s w
ebsite [N

ote- this has 
been com

pleted - see http://w
w

w
.lapdonline.org/hom

e/content_basic_view
/63991] and that discussion of LAPD

’s past Is included 
in D

epartm
ent trainings w

here appropriate”
The 2019 O

IG R
eport:

2019 R
ecom

m
endation: ‘The O

IG
’s initial report noted that training courses, such as the recent D

epartm
ent-w

ide “Public Trust and 
the Preservation of Life’ course, included a block on the history of the LAPD

. The O
IG recom

m
ends that the D

epartm
ent continue 

to Include a discussion of such issues In future trainings w
here appropriate.”

In addition, the tw
o reports discuss trainings, such as the Police Sciences and Leadership (PSL) Program

, Im
plicit Bias, and 

Procedural  Justice. PSL I takes place at the conclusion of an officer's one-year probationary period. PSL II is designed to take 
place after the 3

rd year of an officer’s tenure, and it uses extensive role-playing scenarios to build officers' skills in effective com
m

u- 
n(cation, procedural justice, de-escalation, use of force, and advanced tactics.

2
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Topic
R

ecom
m

endation
Status from Inspector G

eneral R
eports (2017 & 2019)

C
ulture of 

Transparency & 
A

ccountability

M
ake Policies and Stop 

Inform
ation A

vailable on W
ebsite:

Establish a culture of transpar­
ency and accountability. M

ake 
all departm

ent policies available 
for public review and regularly 
post on the departm

ents w
ebsite 

inform
ation about stops, sum

­
m

onses, arrests, reported crim
e, 

and  other law
 enforcem

ent data 
aggregated by dem

ographics.

The 2017 O
IG R

eport

"The LAPD already m
aintains a com

prehensive w
ebsite, w

w
w

.lapdonline.org
, that provides a great deal of inform

ation about the 
D

epartm
ents structure and operations. The w

ebsite contains a link to
 the D

epartm
ent’s full M

anual of Policies and Procedures 
(M

anual), w
hich Is divided into six volum

es and contains the bulk of the LAPD
's official policies. In review

ing the online m
anual, 

how
ever, the O

IG
 found that, 

a it is fully indexed, It can be difficult to locate relevant policies, som
e of w

hich are spread across 
several sections or volum

es. For exam
ple, the D

epartm
ent's policy on the use of force is located on a different volum

e than those 
policies describing the investigation of use offeree incidents. The O

IG
 also found that, at the tim

e of this w
riting, the online m

anual 
does not clearly indicate w

hen policies w
ere established or changed, and has not been updated to include policy revisions m

ade 
since 2015. The O

IG also notes that w
hile the M

anual is the repository for official LAPD policy, the entire body of D
epartm

ent policy 
and procedure is distributed am

ong a variety of notices, directives, bulletins, and orders, som
e of w

hich m
ay not be fully incorpo­

rated into the m
anual itself. For exam

ple, w
hile the M

anual contains the D
epartm

ent's overarching use of force policy, as w
ell its 

overall policies on the use of deadly and less-lethal force, It does not contain specific standards for the use of each force option, 
such as the TASER or other less-lethal w

eapons. These standards are incorporated into a series of “U
se of Force-Tactics D

irectives ” 
w

hich Include circum
stances under w

hich each option m
ay be used, as w

ell as additional inform
ation, tactical guidance, and spe- ’ 

clfic procedures for deploym
ent. W

hile these docum
ents are often excerpted In public reports analyzing Individual uses of serious 

force, they are not currently published on the D
epartm

ent's w
ebsite.' (2017)

N
ote: As described below

 all U
se of Force D

irectives are public inform
ation as a result of SB 978, w

hich took effect 1/1/2020 
and can be found at: https^/drive,google.com

/drlve/folders/lsvgam
urKH

R
W

H
qU

LV8W
v3G

b-ujs70U
_D

x 
The D

epartm
ent com

piles several statistical reports about Its activities and operations, w
hich are m

ade available to the public 
or™

n®
; R

eports published by the LAPD have included, for exam
ple, The Sem

i-Annual Public R
eport: The Q

uarterly D
iscipline R

eport; 
and  The Annual U

se of Force R
eport These reports can be found on the w

eb page for the O
ffice of C

onstitutional Policing and 
Policy, w

hich also Includes a num
ber of reports stem

m
ing from

 the C
onsent D

ecree, including various statistical analyses that have 
been conducted or com

m
issioned by the D

epartm
ent in recent years. In review

ing the page, the O
IG noted that 

appear to have been discontinued or are no longer being posted." (2017)
Along w

ith its published reports, the D
epartm

ent has recently m
ade significant strides In m

aking raw
 data, w

hich can be directly 
dow

nloaded and analyzed, available to the public through the C
ity

’s O
pen D

ata w
ebsite. The LAPD

 w
as also one of the first depart­

m
ents to sign on to the W

hite H
ouse Police D

ata Initiative (PD
I), w

hich is com
m

itted to using open data to im
prove police-com

­
m

unity  relationships. The PD
I has a w

ebsite that collects data sets from a num
ber of departm

ents, including the LAPD
. As of this 

w
riting, the D

epartm
ent has begun publishing the raw

 data about the follow
ing activities: C

rim
e reports and traffic collisions; 

C
ustodial arrests; C

alls for service; and M
otor vehicle and pedestrian stops. The D

epartm
ent does not currently publish detailed 

statistics or data about citations by race or ethnicity, w
hich m

ay be useful as contextual data for pedestrian stops or other activity.
It also does not currently publish use of force or assault-on-officer data in an "open data" form

at, but is w
orking on plans to 

expand  the current data sets to include, am
ong other Inform

ation, data on ail uses of force." (2017)
2017 R

ecom
m

endations: "The D
epartm

ent should resum
e online publication of statistical data on stops, arrests, com

plaints, 
and other activity. It should also continue to expand Its open data access and update Its Police D

ata Initiative datasets’; The 
D

epartm
ent should update and keep current the online version of the M

anual of Policies and Procedures, along w
ith an

’online 
index  of Special O

rders by date to show
 w

hen policies have been changed. The D
epartm

ent should post an up-to-date index of 
policies and directives that are of Interest to the public, Including but not lim

ited to policies on: the use of force; use of specific 
force options; de-escalation; the intake, investigation, and adjudication of personnel com

plaints; use of body-w
orn and in-car video 

cam
eras and footage; and biased policing."

"The D
epartm

ent should continue to expand and use, w
here relevant, processes to solicit, gather, and consider feedback from

 
m

em
bers of the public prior to m

aking significant policy changes."

som
e reports

3
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R
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m

endation
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eneral R
eports (2017 & 2019)

C
ulture of 

Transparency & 
A

ccountability

The 2019 O
IG R

eport:

In response to
 the O

IG
's recom

m
endations, the D

epartm
ent created a new

 page on its w
ebsite titled “Policies and Procedures' 

(linked on the hom
epage). This page links to the full M

anual and provides links to all Special O
rders, Adm

inistrative O
rders, and 

O
perations O

rders dating back to 2015. This feature allow
s m

em
bers of the public to check for new

 and revised policies arid to see 
w

hen these changes w
ere m

ade. The D
epartm

ent also identified and addressed a technical Issue that w
as preventing the M

anual 
from being updated regularly.’ (2019)
“The O

IG has found that w
hile the online M

anual is fully indexed. It can be difficult to locate som
e policies, w

hich m
ay be spread 

across several sections or volum
es. To m

ake it easier for m
em

bers of the public to find item
s of interest, the D

epartm
ent has also 

created separate postings that Include Its use of force policy, as w
ell as policies on the use of body-w

orn and in-car video.” (2019).
The D

epartm
ent m

aintains a separate page that provides inform
ation on the com

plaint process, w
hich is also linked to the hom

e­
page. The O

IG expects that, once revised, the updated biased policing policy w
ill also be posted on this page." (2019).

.0n.e a®
P^ct of D

epartm
ental transparency that has yet to be addressed concerns certain LAPD use of force directives. As noted 

in the O
IG

s Initial report, w
hile the M

anual contains the D
epartm

ent’s overarching use offeree policy, as w
ell Its overall policies on 

the use of deadly and less-lethal force, it does not contain specific standards for the use of each force option, such as the TASER 
or other ess-lethal w

eapons. These standards are Incorporated into a series of "U
se of Force -

 Tactics D
irectives," w

hich include 
descriptions of the circum

stances under w
hich each option m

ay be used, as w
ell as additional Inform

ation about each w
eapon 

tactical guidance, and specific procedures for deploym
ent’ (2019) 

’

These docum
ents have not yet been posted by the D

epartm
ent, reportedly due to concerns about their sensitive nature.

According to recent discussions, how
ever, the D

epartm
ent does expect to publish these Item

s in order to com
ply w

ith SB 978 - a 
process expected to be com

pleted prior to the end of 2019." [N
ote: This has been com

pleted - see https://drive.google.com
/drlve/ 

folders/1svgam
urKH

R
W

H
qU

LV8W
v3G

b-ujs70U
_D

xJ (2019) 
a ^

“In Its initial report, the O
IG noted that the publication of som

e reports by the D
eportm

ent had been discontinued. These 
are noted below

, along w
ith actions that w

ere taken by the D
epartm

ent In response to the O
IG

’s recom
m

endation:
• 

Sem
i-Annual Public R

eport This Included sum
m

ary statistics on m
otor vehicle and pedestrian stops, as w

ell as arrests, w
hich 

w
ere disaggregeted by geographic Area and ethnic/racial descent. Follow

ing the O
IG

’s report, the D
epartm

ent began publishing 
a m

onthly Public C
ontacts Snapshot’ w

hich includes general m
onthly D

epartm
ent totals for the num

ber of stops/detentions, 
calls for service, arrests, and uses of force. The new report does not provide dem

ographic breakdow
ns of the data, how

ever.
In conversations w

ith the O
IG

, the D
epartm

ent agreed to provide breakdow
ns for stops and arrests annually, though It has not 

yet begun to do so. The D
epartm

ent also recently em
barked on a com

prehensive stop-data analysis project (see Section D
-4) 

the results of w
hich w

ill be published upon com
pletion of the project. [N

ote: the C
alifornia Policy Lab report can be found here- 

http://w
w

w
.lapd

 policecom
.lacity.org/I02720/BPC

_20-0164.pdf.j
« 

Q
uarterly D

iscipline R
eport (Q

D
R

). This report, w
hich provides detailed data about LAPD

’s Internal disciplinary program
, w

as still 
being com

piled but w
as no.longer being posted on the D

epartm
ent’s w

ebsite. The D
epartm

ent has now
 resum

ed the publica­
tion of an annual version of this report It has also developed a m

onthly "D
isciplinary Penalties" report, w

hich provides m
onthly 

statistics and inform
ation regarding com

plaints closed each m
onth." (2019)

W
ith respect to the provision of other data for use by m

em
bers of the public, the D

epartm
ent has also established the follow

ing:
• 

O
pen D

ata. The D
epartm

ent has continued to
 expand the inform

ation being shared on the C
ity

’s O
pen D

ata w
ebsite, w

hich 
now Includes raw

 data on LAPD crim
e reports, calls for service, arrests, stops/detentions, and traffic collisions. (The Police D

ata 
nitlative  site, w

hich w
as referenced in the O

IG
’s initial report, has been updated to link directly back to the C

ity site.). In review
­

Ing the D
epartm

ent's open dataset related to stops/detentions, the O
IG noted that the fields currently in use have not been 

expanded to include the additional stop data being collected pursuant to C
alifornia AB 953... As the m

ajority of this data is 
considered to be a public record, the O

IG recom
m

ends that the D
epartm

ent continue to
 w

ork to ensure that the full dataset Is 
posted online.

reports

https://drive.google.com/drlve/
http://www.lapd
http://www.lapd
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C
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Transparency & 
A
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Public R
ecords R

equests:

The D
epartm

ent has also begun sharing copies of all data and other inform
ation It releases as part of a C

alifornia Public R
ecords 

Act request on its N
extR

equest w
ebsite. This w

ebsite utilizes a user-friendly Interface that provides access to data that Is 
already publicly available or that has previously been released to a public requestor. To date, the w

ebsite lists 
requests’ (2019)
U

se of Force R
eports:

The D
epartm

ent has published all use of force inform
ation since 2016, w

ith the U
se of Force Year End R

eport 
D

ata R
eports; 

'

2020 U
pdate:

Stop D
ata R

eports have been published:

O
IG R

eview
 of Stops C

onducted by the LAPD In 2019, w
hich can be found here: https://a27e0481-a3d0-44b8-8142-1376cfbb6e32 

filesusr.com
/ugd/b2dd23_d3e88738022647acb55f3ad9dd7atdcb.pdf

In addlilai, the C
alifornia Policy Lab conducted a review

 that can be found here: http://w
w

w
.lapdpolicecom

.laclty.org/l02720/ 
BPC

_20-0164.pdf and here: http://w
w

w
.lapdpollcecom

.lacity.org/102720/BPC
_20-0165.pdf

ripa bO
T^

rnreportt2020
Cpdfldentlty Pr0filln9 Act R

eport for 2020 can 
found here: https://oag.ca.gov/sites/all/files/agw

eb/pdfs/ripa/

over 4,700 public

U
se of Force

C
om

m
unicate A

bout Serious 
Incidents: W

hen serious incidents 
occur, Including alleged police 
m

isconduct,  com
m

unicate w
ith 

citizens and the m
edia sw

iftly, 
openly, and neutrally, respecting 
areas w

here the law
 requires con­

fidentiality. O
ne w

ay to prom
ote 

neutrality is to ensure that agen­
cies and their m

em
bers do not 

release  background Inform
ation 

on Involved parties.

The 2017 O
IG R

eport:

[Tlhe LAPD and Police C
om

m
ission currently release various types of inform

ation about serious incidents, such as officer-involved 
shootings or fn-custody deaths, to the public and the m

edia throughout the course of the Investigation. As the result of a recent 
report by the O

IG
, the D

epartm
ent presented a new m

edia protocol to the C
om

m
ission In January 2017. Although not presently 

codified in w
riting, this new

 system
 w

ill result in the release of a great deal of additional inform
ation about each incident...” (2017).

2020 Update:

^!Z'f;A
,L̂.C

ID
EN

T
 V'D

EO
 R

ELEASE P0LIC
Y

 w
as established In 2018, and the Board of Police C

om
m

issioners updated the
VID

EO R
ELEASE P0LIC

Y
 - R

EVISED
, on 8/26/2020; w

hich can be found here: http://w
w

w
.lapdpolicecom

.lacity 
org/082520/B

PC
_20-0107.pdf

See also: LAPD M
anual 1/420.55

5
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R
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m
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eneral R
eports (2017 & 2019)

Internal Legitim
acy

Involve Em
ployees In D

eveloping 
Policies: Prom

ote legitim
acy 

internally  w
ithin the organization 

by applying the principles of pro­
cedural justice. Involve em

ploy­
ees in the process of developing 
policies and procedures. Internal 
procedural  justice begins w

ith the 
clear articulation of organizational 
core values and the transparent 
creation and fair application of an 
organization's policies, protocols, 
and decision-m

aking processes. 
Even though the approach to 
im

plem
enting procedural jus­

tice is “top dow
n,” the m

ethod 
should  include all em

ployees 
to best reach a shared vision 
and m

ission.

The 2019 O
IG

 R
eport

“The D
epartm

ent also has various processes to obtain em
ployee input on D

epartm
ent policies and procedures, includinq the 

circulation of draft policies to relevant D
epartm

ent personnel and the convening of the Tactics Training R
eview C

om
m

ittee. M
ost 

recently, the D
epartm

ent has utilized ten “Special Purpose Innovation G
roups" (SPIG

s), as described under Section A-4. These 
SPIG

s, w
hich incorporated the involvem

ent of C
om

m
issioners, union representatives, and em

ployees of all ranks, m
et over a period 

of three m
onths to analyze issues and m

ake im
provem

ents. In total, the SPIG
s developed 135 recom

m
endations, spanning 14 

areas of the D
epartm

ent, w
hich are currently in the process of being review

ed and im
plem

ented, w
here approved.” (2019)

6
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entury Policing Report—

2015
Topic

Recom
m

endation
Status from

 Inspector G
eneral R

eports (2017 &
 2019)

Internal Legitim
acy

Internal D
iscipline

 Process:
Leadership

 should
 exam

ine 
opportunities to

 incorporate 
procedural  justice into

 the inter­
nal discipline process, placing 
additional im

portance on
 values 

adherence rather than adherence 
to rules. U

nion leadership
 should 

be
 partners in this process.

The 2017
 O

IG
 R

eport

■Subsequent changes [follow
ing scrutiny and

 analysis after the D
orner incident] Im

plem
ented by

 the D
epartm

ent included the 
creation of a discipline

 m
atrix

 to provide
 greater consistency

 and transparency in the
 system

, the
 developm

ent of a process to 
analyze grievances received by

 officers, and
 the introduction of a specialized conflict resolution training program

 for D
epartm

ent 
supervisors  and com

m
and

 staff. D
espite

 these
 efforts in progress, how

ever, officers have
 continued

 to
 express frustration w

ith
 the 

reSliaSw
r SS^

88, C
ritlC'Sm

 °f th® LAPD
 discipline

 system
 has also played

 out externally, including a num
ber of law

suits alleging

fuL?,efTw
erl?

ti0n: Th® D
epartm

ent should induct an in-depth evaluation of the
 disciplinary system

, to include
 an em

ployee 
survey, and Identify

 w
ays

 to im
prove procedural justice

 internally” 
w 

y
The 2019 O

IG
 R

eport

hlĴ
yJL°18’ fhe, D

eps^on* im
plem

ented an “All-Em
ployee Survey” that asked for em

ployee
 opinions and experiences In a num

­
ber of areas, including discipline. The survey

 asked em
ployees

 to rank
 the

 top
 three priorities (from

 a list of
 ten) that they

 w
anted 

the
 D

epartm
ent to address and

 found
 that, for sw

orn officers, the
 topic of personnel com

plaints
 w

as the
 highest-rated issua 

toTeTnfaVaK
 

**
 ®

°m
e

 0ffiC
erS

 Vi®W
ed th®

 SyStem
 for investl9atin9

 ̂d
 adjudicating

 these
 com

plaints

“Follow
ing the

 survey, the C
hief of Police designed a

 series
 of Single Purpose Innovation G

roups (SPIG
s) to

 focus on conducting 
f°m

P
r!.h®n

®iVe *va
 uat'on

®
 of various areas of the

 D
epartm

ent. Ten SPIG
s looked at 14

 topics over a period of three
 m

onths, w
ith 

the
 goal of developing long- and

 short-term
 recom

m
endations related

 to innovation, fairness, efficiency, and
 effectiveness. The 

D
iscipline SPIG

 subm
itted

 to
 the C

hief of Police
 a

 series of recom
m

endations related
 to Increasing fairness and procedural Justice 

across
 the

 disciplinary
 system

. Am
ong

 other
 topics, these recom

m
endations suggested changes

 to
 stream

line
 the

 disciplinary 
f[°cess‘reduce redundancy, address frivolous com

plaints and m
inor m

isconduct, and
 track disciplinary rationales

 and penalties to
®qU

lty
 aC

r°-SS
 *
 w

™
?£artm

®nt- These w
ere

 forw
arded

 to
 Professional Standards Bureau for consideration and 

im
plem

entation, w
here

 appropriate.” (2019)
“In M

ay
 2019, Professional Standards Bureau distributed

tl._ 
. ......

 
a response

 stating
 that “w

hile
 som

e recom
m

endations requireld] addi­
tional w

ork and evaluation other recom
m

endations [w
ere] already im

plem
ented or soon

 to be im
plem

ented." Som
e of the

 recom
­

m
endations that had already been im

plem
ented included

 the
 follow

ing:
• 

G
uidelines regarding m

inor m
isconduct identified during a review

 of body-w
orn or in-car video.

• 
The im

plem
entation of a revised Penalty G

uide.

• 
The

 posting
 of reference m

aterials and
 exem

plars related
 to personnel com

plaints.” (2019)
Zif IS*

distributed its 2019 All-Em
ployee Survey, w

hich
 w

ill be used to
 assess progress and build on previous 

research. The O
IG

 w
ill continue

 to m
onitor

 this process as w
ell as any recom

m
endations that com

e
 out of the

 SPIG
s related

 to 
the

 disciplinary
 system

.” (2019)

T
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entury Policing Report—
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Topic

R
ecom

m
endation

Status from Inspector G
eneral R

eports (2017 & 2019)
External
Legitim

acy
Involve C

om
m

unity In D
eveloping 

Policies: In order to achieve 
external legitim

acy, law
 enforce­

m
ent agencies should Involve 

the com
m

unity in the process 
of developing and evaluating poli­
cies and procedures.

The 2019 O
IG R

eport
TD

he D
epartm

ent and the C
om

m
ission have continued 

are of interest to
 the public. Som

e exam
ples include:

to expand and utilize various m
ethods to solicit feedback on issues that

■ 
D

evelopm
ent of a revised set of procedures on im

m
igration enforcem

ent As part of this process, the D
epartm

ent m
et w

ith a 
num

ber of com
m

unity organizations to discuss drafts and possible revisions. According to the D
epartm

ent, it continues to col- 
I a

 borate w
ith com

m
unity organizations to m

ake further Im
provem

ents to these procedures.
* 

D
evelopm

ent and im
plem

entation of the video release policy for critical incidents. The C
om

m
ission engaged the N

YU School of 
Law

's Policing Project to seek feedback - through the use of focus groups and a cityw
ide survey - on the view

s of m
em

bers of 
the public w

ith respect to how
 the policy should be structured.

C
onvening of special m

eetings. O
ver the past several years, the C

om
m

ission has held special m
eetings on the topics of biased 

policing, hom
elessness, and data-driven policing strategies, during w

hich com
m

unity groups w
ere invited to m

ake presentations 
Follow

ing the O
IG

 s review of the latter topic, the C
om

m
ission also held a tw

o-w
eek feedback period during w

hich it solicited 
' 

com
-m

ents from m
em

bers of the public." (2019)
R

esidency Incentive Program
s:

Institute residency incentive pro­
gram

s such as R
esident O

fficer 
Program

s, w
here officers are pro­

vided housing In public housing 
neighborhoods as long as they 
fulfill public safety duties w

ithin 
the neighborhood that have been 
agreed to by housing authority.

N
ot evaluated by O

IG
.

discussions of a residency incentive program
 took place w

ithin the Los Angeles C
ity C

ouncil, In term
s of offering low

 
interest loans  for officers to reside in the C

ity. The program
 w

as not Im
 plem

ented.

Positive N
onenforcem

ent 
Interactions: C

reate opportunities 
in schools and com

m
unities for 

positive nonenforcem
ent inter­

actions w
ith police. Publicize the 

beneficial outcom
es and im

ages 
of positive, trust-building partner­
ships and initiatives.

The 2019 O
IG R

eport: 
... the D

epartm
ent is w

orking to identify m
etrics to m

easure and incentlvize com
m

unity engagem
ent by 

officers that occurs in a non-enforcem
ent capacity. R

esearch has show
n that positive interactions w

ith unfam
iliar or stereotyped 

com
m

unities can help to m
inim

ize biases, particularly those developed over repeated negative interactions"
2020 Update:
The D

epartm
ent has seen success w

ith the C
adet Program

 w
hich is a com

m
unity-based program

 that aim
s to em

pow
er youth 

ages 13-17 years old and m
axim

ize their personal and scholastic potential through the em
phasis of the program

s’ four corner­
stones: Leadership, Academ

ic Excellence, Ethical and W
ise D

ecision m
aking and com

m
unity stew

ardship, im
ages of C

adets 
achievem

ents and partnerships are shared online to encourage positive Interactions w
ith the D

epartm
ent. (2020)

C
adet M

anual: http://lapd-assets.lapdonline.org/assets/pdf/2017_Youth_Program
s_m

anual.pdf
See also: LAPD M

anual 3/245.50.

8
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Topic
R

ecom
m

endation
Status from Inspector G

eneral R
eports (2017 & 2019)

External
Legitim

acy
R

eview Physical Technique 
Policies Tow

ards Vulnerable 
Populations: U

se of physical con­
trol equipm

ent and techniques 
against vulnerable populations—

 
including children, elderly per­
sons, pregnant w

om
en, people 

w
ith physical and m

ental disabil­
ities. lim

ited English proficiency, 
and others—

should be used as 
a last resort C

arefully consider 
and review policies tow

ards these 
populations and adopt policies If 
none are In place.

2020 Update:
In July 2020, the Board of Police C

om
m

issioners passed a new
 U

se of Force Policy that w
as published August 26,2020, and 

tains a definition for Vulnerable Populations. Vulnerable populations include, but are not lim
ited to, children, elderly persons, 

asset^/pdf/SO
^oTlpdr ^

 Pe°P'e ^
 phySiC

al’ m
ental’and develoPm

ental disabilities.” See http://lapd-assets.lapdonline.org/

R
eview

ed by the O
ffice of the Inspector G

eneral in a report entitled “O
verview

 of Less-Lethal Force Tools and D
eploym

ent’ 
February 2017, w

hich can be found here: https://a27e0481-a3d0-44b8-8142-1376cfbb6e32.filesusr.com
/ugd/b2dd23 

486428073da94 
a2aa412c01014b500b4.pdf
R

ecom
m

endation 1;

■ 
R

eview
 national guidelines and standards related to the use of less-lethal w

eapons to determ
ine w

hether revisions or enhance­
m

ents  to current LAPD policy m
ay be appropriate. These national guidelines and standards include those issued by the U

.S. 
D

epartm
ent of Justice, President’s Task Force on 21st C

entury Policing, and Police Executive R
esearch Forum (PER

F). Som
e 

exam
ples of the recom

m
endations from

 these entities include policies lim
iting the use of TASER

s on vulnerable populations 
(e.g., young children, elderly people) and handcuffed individuals; restricting the concurrent use of m

ultiple TASER
s; lim

iting m
ulti­

ple activations or extended exposures (m
ore than 15 seconds) from

 a single TASER
; etc. 

[http://w
w

w
.lapdpolleecom

.lacity.org/022817/BPC
_J7-0057.pdf]

In 2020, the D
epartm

ent began a pilot project to evaluate the BolaW
rap tool and its potential effectiveness.

2020 U
pdate: 

'

See; O
ffice of the Inspector G

eneral, “R
eview

 of Stops C
onducted by the Los Angeles Police D

epartm
ent in 2019," w

hich can
be found here; https://a27e0481-a3d0-44b8-8142-1376cfbb6e32.filesusr.com

/ugd/
b2dd23_d3e88738022547acb55f3ad9dd7a1dcb.pdf
R

ecom
m

endation A-2:
* 

?,ons
.'der the E,ff®cts of C

rim
e FigW

ng Strategies on C
om

m
unity Trust and Legitim

acy. Evaluate, on an ongoing basis, the 
effectiveness of the D

epartm
ent’s crim

e strategies, including the Im
pact on com

m
unity m

em
bers and potential for collateral 

dam
age on com

m
unity trust and legitim

acy. Such evaluation should com
bine public feedback w

ith the D
epartm

ent’s 
dence-based analysis of the efficacy of its stop practices In Identifying and addressing crim

e.” 
[http://w

w
w

.lapdpolicecom
.lacity.org/l02720/BPC

_20-0162.pdf]

con-

C
onslder Dam

age to Public 
Trust W

hen Im
plem

enting C
rim

e 
Fighting Strategies: W

hen im
ple­

m
enting crim

e fighting strategies, 
consider potential dam

age to 
public trust, and research con­
ducted to evaluate effectiveness 
of crim

e fighting strategies should 
specifically look at potential for 
collateral  dam

age on com
m

unity 
trust and legitim

acy.
ow

n evi-

6

http://lapd-assets.lapdonline.org/
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https://a27e0481-a3d0-44b8-8142-1376cfbb6e32.filesusr.com/ugd/
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Topic

R
ecom

m
endation

Status from Inspector G
eneral R

eports (2017 & 2019)
External
Legitim

acy
C

onduct Annual C
om

m
unity 

Surveys on Trust: Track the level 
of trust in police by com

m
uni­

ties, just as changes in crim
e is 

m
easured. Partner w

ith local uni­
versities to conduct surveys that 
m

easure the effectiveness of spe­
cific policing strategies, assess 
any negative im

pact they have on 
a com

m
unity's view

 of police, and 
gain  the com

m
unity's input

The 2017 O
IG R

eport

In February of 2016, the LAPD conducted the first of w
hat is hoped to be a series of annual surveys of Los Angeles residents. A 

survey  firm
 contracted by the D

epartm
ent conducted 2,004 phone Interview

s asking residents for their perceptions about public 
safety, police effectiveness, satisfaction w

ith the police, and police fairness and integrity. The questions w
ere developed, In col­

laboration w
ith the D

epartm
ent, by

 Justice &
 Security Strategies, an outside research firm

 hired by the D
epartm

ent that w
as also 

responsible for com
piling and analyzing the resulting data

”

“A report detailing the findings of the survey
 w

as included in the D
epartm

ent’s N
ovem

ber 15,2015 report on biased policing. 
According to the report, the survey Indicated relatively high overall approval levels In som

e areas, along w
ith som

e areas w
ith 

significant challenges, such as use of force and stops. The survey also Identified significant variations am
ong groups in their 

perceptions of the police. The D
epartm

ent is currently in the process of interpreting these survey results to determ
ine the reason 

for these gaps in trust am
ong com

m
unities. O

ne planned step is to hold Area-level dialogues w
ith com

m
unity m

em
bers through 

existing  channels, such as focus groups, C
om

m
unity-Police Advisory Boards (C

PABs), and D
ays of D

ialogue, to m
ore fully explore 

the reasons com
m

unity m
em

bers hold the opinions that they reported." (2017)
"Another com

ponent of the analysis of the com
m

unity attitudes w
ill involve the collection of longitudinal data to assess how

 
com

m
unity perceptions m

ove In conjunction w
ith changes in other data, new initiatives to address crim

e or com
m

unity relations, 
or revisions In LAPD policy. W

hile the first survey w
as funded by federal grant m

oney, the D
epartm

ent has requested funds In the 
com

ing year's budget to conduct a follow
-up survey.” (2017)

2017 R
ecom

m
endations: “The D

epartm
ent should continue to conduct the com

m
unity survey on an annual basis, and publish and 

analyze the results, including year-to-year changes. The D
epartm

ent should also consider adding additional questions regardlnq 
the factors affecting respondents' answ

ers.” 
B 

3
The 2019 O

IG R
eport:

"O
ver the past year, the D

epartm
ent has been exploring w

ays to expand its m
ethods for collecting inform

ation about public 
sentim

ent In recent w
eeks, It selected the Thom

as and D
orothy Leavey C

enter for the Study of Los Angeles (StudyLA) at Loyola 
M

arym
ount  U

niversity to conduct a m
ulti-faceted public sentim

ent survey. Anticipated com
ponents of this survey w

ill include focus 
groups, questions in the annual LA Public O

pinion Survey, a standalone survey, and presentations to LAPD
 com

m
and staff and 

com
m

unity m
em

bers regarding findings. This project is pending final approval by the C
ity and is expected to beqin In the next 

tw
o m

onths." (2019)
2020 Update:
A com

m
unity survey com

pleted by Loyola M
arym

ount U
niversity w

as presented to
 the Board of Police C

om
m

issioners on 
D

ecem
ber 8,2020, and can be found here: LM

U C
om

m
unity Study: https://academ

lcs.lm
u.edu/studyla/projectsandstudies/ 

losangelespublicopinionsurvey/

01

https://academlcs.lmu.edu/studyla/projectsandstudies/
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Topic
R

ecom
m

endation
Status from Inspector G

eneral R
eports (2017 & 2019)

External
Legitim

acy
D

iverse W
orkforce: Strive to cre­

ate a w
orkforce that contains a 

broad range of diversity includ­
ing race, gender, language, life 
experience,  and cultural back­
ground to im

prove understanding 
and effectiveness in dealing 
w

ith all com
m

unities. Explore 
m

ore flexible staffing m
odels. A 

critical factor in m
anaging bias is 

seeking candidates w
ho are likely 

to police In an unbiased m
an­

ner. Seek candidates w
ho have 

had positive interactions w
ith 

people of various cultures and 
backgrounds.

LAPD Sw
orn Staffing (as of 11/22/20):

• 
H

ispanic: 49.7%
• 

W
hite: 29.6%

■ 
Black: 9.4%

• 
Aslan Pacific Islander: 7.9%

• 
Filipino: 2.7%

■ 
Am

erican Indian: .34%
• 

O
ther: .36%

• 
M

ale: 81.7%
• 

Fem
ale: 18.3%

2020 U
pdate:

The D
iversity Inclusion Task Force continues to w

ork on this Issue.
The gender and ethnic diversity of the LAPD can be tracked in the Sw

orn Personnel by R
ank, G

ender, and Ethnicity R
eport 

(SPR
G

E) w
hich Is updated every deploym

ent period, and can be found here: 
http://fapd-assets.lapdonline.org/assets/pdf/PR

91%
200ct2020.pdf 

R
ecruitm

ent efforts can be found here: https://w
w

w
.jolnlapd.com

/qualifications
In Septem

ber 2020, the recruit class w
as described as the “m

ost diversified recruit class in LAPD history.” It w
as com

prised of 
Fem

ales: 27
• 

African Am
erlcan-2

• 
H

ispanic -20 
Asian-2

• 
C

aucaslan-2
• 

Filipino
—
1 

M
ales: 21

• 
African Am

erican-13
■ 

H
ispanic -6

• 
Asian-0

• 
C

aucasian-2
• 

Filipino
—0

D
etails of this class can be found at: https://w

w
w

.lapdonline.org/hom
e/new

s_view
/66929

See also: The current overall com
position of the LAPD can be found at: D

epartm
ent D

em
ographics for sw

orn and civilian personnel. 
O

n Page 32 of the Los Angeles Police D
epartm

ent’s Strategic Plan, the
 departm

ent cited as its ongoing recruitm
ent goals:

11
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2019-2020

M
ILESTO

NE
2020-2021

EN
TITY

LEA
D

ACTIVITY

1. Im
prove recruitm

ent 
process for police 
officers.

• Achieve a 90-day 
application process 
from

 test to hire for 
recruits.

* Evaluate and adjust 
hiring process for 
greater efficiency.

O
SS

' D
evelop and conduct 

annual law
 enforce­

m
ent career w

ork­
shops at universities.

• Expand law
 enforce­

m
ent career w

ork­
shops to additional 
university locations.

O
SS

2. Expand hiring of 
fem

ale police officers.
• H

ire 195 fem
ale officers 

representing 35%
 of 

all new
 recruits.

• Increase fem
ale police 

officer hiring to 40%
 

of all new
 recruits.

O
SS

3. Expand hiring of 
African-Am

erican 
police officers.

■ H
ire 100 African- 

Am
erican police offi­

cers representing 18% 
of all new

 recruits.

■ Increase African- 
Am

erican police officer 
hiring to 22%

 of all new 
recruits.

O
SS

4. Expand hiring of 
Asian-Pacific Islander 
(API) police officers.

5. Enhance m
arketing 

and advertisem
ent 

strategy for 
recruitm

ent

■ H
ire 45

 API police offi­
cers representing 8%

 
of all new

 recruits.

* Increase API police 
offiicer hiring to 10% 
of all new

 recruits.

O
SS

• D
evelop and im

ple­
m

ent new
 recruitm

ent 
cam

paign.

* M
onitor and assess 

effectiveness of 
cam

paign.

O
SS

External
Legitim

acy
B

uild R
elationships w

ith 
Im

m
igrant C

om
m

unities: Build 
relationships based on trust w

ith 
im

m
igrant  com

m
unities. D

ecouple 
federal Im

m
igration enforcem

ent 
from routine local policing for 
civil  enforcem

ent and nonserious 
crim

e. Ensure reasonable and 
equitable language access for 
all persons w

ho have encounters 
w

ith police or w
ho enter the crim

i­
nal justice system

.

The 2017 O
IG R

eport

The O
IG found: “found that the LAPD has fully or partially Im

plem
ented the m

ajority of these recom
m

endations In som
e form and 

that in m
any cases, these w

ere long-standing D
epartm

ent practices. Som
e of these practices include, for exam

ple, the establish­
m

ent of com
m

unity policing partnerships, ongoing civilian oversight, specialized processes for the investigation and evaluation of 
serious  use of force Incidents, publishing of data and Inform

ation about the LAPD
’s activities, and the decoupling of local policinq 

for non-serious crim
e from federal im

m
igration enforcem

ent.” 
a 

M 
a

adm
kI%

20orderi5
t̂JfVe 

^
 Enf0rcem

ent of U
S lm

m
lSration Law

s: http://lapd-assets.lapdonllne.org/assets/pdf/2018%
20 

O
n N

ovem
ber 12, 2020, the Training Bulletin update for FO

R
EIG

N LAN
G

U
AG

E IN
TER

PR
ETER

S AN
D R

ESO
U

R
C

ES
w

as published.
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21st C
entury Policing R

eport—
20T

 5
Topic

R
ecom

m
endation

Status from Inspector G
eneral R

eports (2017 & 2019)
Pillar Tw

o: Policy & O
versight

C
ollaborate W

ith 
C

om
m

unity
Collaborate w

ith C
om

m
unities to 

R
educe C

rim
e Through N

eeded 
R

esources: C
ollaborate w

ith 
com

m
unity m

em
bers to develop 

policies end strategies in com
­

m
unities and neighborhoods dis­

proportionately affected by crim
e 

for deploying resources that aim
 

to reduce crim
e by im

proving 
relationships, greater com

m
unity 

engagem
ent, and cooperation.

N
ot evaluated by O

IG
.

2020 Update:
In 2020, the C

hief of Police created the C
om

m
unity Safety Partnership Bureau (C

SPB), follow
ing a study prepared by U

C
LA

 on
the effectiveness of the C

SP program
. The U

C
LA R

eport can be found at http://w
w

w
.lapdpolicecom

.lacity.org/051220/C
SP%

20
Evaluation%

20R
eport_

2020_
FIN

AL.pdf

The LAPD w
ebsite describes the C

SP program
 and the new bureau as follow

s:

* 
ll

B“reflV 
.- 

'!*egrat®s com
m

unity voice into its structure. R
ather than having a structure built entirely of sw

orn per­
sonnel, the top leadership of the C

SP Bureau w
ill consist of a sw

orn D
eputy C

hief partnered w
ith a civilian com

m
ander (Police 

Adm
inistrator II). The civilian com

m
ander w

ill oversee a R
egional Advisory C

ouncil com
prised of leaders w

ithin com
m

unity-based
rj£

an'fa!!0n!i rT?fenIatiVeS from
 city C

ouncil offlces
’ and 08(5 fundin9 partners. The com

m
ander and their council w

ill col­
lectively head a Safety Strategy and Innovation C

enter that develops com
m

unity-responsive, site-specific plans for existing C
SP 

sites, ooks for opportunities for C
SP site expansion across the city, and coordinates w

ith other LAPD entitles to
 ensure the C

SP 
m

odel  Is being integrated throughout all D
epartm

ent’s operations.
* 

TIlj5
SP Bureau w

iN provide the breadth of leadership necessary to address the various evaluation recom
m

endations. The 
addition of regional, m

id-level supervision w
ill enhance the oversight of adm

inistrative and operational functions, w
hile the new

lv 
created captain positions w

ill coordinate
 w

ith both com
m

unity stakeholders and D
epartm

ent com
m

anding officers to create 
problem

-solving strategies that can be im
plem

ented beyond the confines of C
SP sites.

* 
t0 °VerSee C

SP °P
erations'the LAP0 is establishing the support system

s vital to allow
ing existing 

C
SP personnel to build on their current successes. The bureau w

ill relieve them
 of the need to split their attentions betw

een 
com

m
unity engagem

ent and adm
inistrative functions. They w

ill instead be able to return their full energy and focus to
 the rela­

tionships w
ith com

m
unity m

em
bers that have allow

ed the program
 to take hold and create dram

atic shifts
* 

Em
ada Tinglrides w

as selected to be the D
eputy C

hief overseeing the C
SP Bureau.

° ^
 °f ^

e,m°St sig"iflcant m
a"dates the C

SP Bureau w
ill fulfill Is developing strategies to fully Im

plem
ent and Institutionalize

 the 
C

SP
,n['ode aaross al1 aspects of the LAPD

. The C
SP m

odel’s effectiveness is not lim
ited to the stakeholders w

ithin tightly
 defined 

neighborhood partnering w
ith ten officers and a supervisor. The m

odel's tenets have a place across all of D
epartm

ent 
operations, and developing a strategy for the D

epartm
entw

ide integration of these tenets w
ill be taken on by the bureau’s 

leadership and R
egional Advisory C

ouncil. This com
plete em

brace of policing built on relationships and the pursuit of long-term
 

solutions rather than ongoing enforcem
ent plans w

ill serve as the
 foundation of the relm

agined Los Angeles Police D
epartm

ent.
See also: O

ffice of the Inspector G
eneral R

eports, w
hich discuss C

om
m

unity Engagem
ent:

https://a27e0481-a3d0-44b8-8142-1376cfbb6e32.filesusr.com
/ugd/b2dd23_68104e440d624094ad9e7e6e3971bb5f.pdf 

httpsJ/a27e0481-a3d0-44b8-8142-1376cfbb6e32.filesusr.com
/ugd/b2dd23_55a

 bfb0cb5124b879f612eeb877a0ad8.pdf

in safety.
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eneral R
eports (2017 & 2019)

U
se of Force 

Policies
Com

prehensive Policies: H
ave 

com
prehensive policies on the 

use of force that include training, 
investigations, prosecutions, data 
collection, and inform

ation shar­
ing. These policies m

ust be clear, 
concise, and openly available for 
public inspection.

The 2017 O
IG R

eport:

■The O
IG

 found that the D
epartm

ent has already im
plem

ented or begun to im
plem

ent the m
ajority of the recom

m
endations relat­

ing to the use of force... For exam
ple, Ie]stablishm

ent of a review and adjudication process that looks beyond the use of force 
itself  to evaluate tactics, training, supervisory concerns, or other policy issues. This structure incorporates m

ultiple levels of review
 

at the sw
orn level and designates final authority for the adjudication of serious uses of force to the civilian Police C

om
m

ission: a 
requirem

ent that officers intervene to prevent others from
 using excessive force; a prohibition on shooting at m

oving vehicles under 
m

ost circum
stances: using distance, tim

e, and cover, rather than outdated concepts such as the 21-foot rule; and requiring that all 
police incidents resulting in death or hospitalization be review

ed by specially trained personnel." (2017)
"There are □ several recom

m
endations w

hich the D
epartm

ent has recently taken steps to Im
plem

ent, such as ... [pjrovidinq a 
prom

pt supervisory response to critical incidents to reduce the likelihood of unnecessary force.” (2017)
“Although the D

epartm
ent has detailed w

ritten provisions for the Investigation and adjudication of use of force cases, as w
ell as an 

overarching policy on w
hen force m

ay be used, it does not currently have w
ritten policies on training, data collection, prosecution 

and  inform
ation sharing. The D

epartm
ent does, how

ever, have protocols and system
s for each of these, as described throughout 

these reports. The D
epartm

ent m
ay w

ant to consider w
hether the current w

ritten policy should be supplem
ented w

ith Inform
ation 

on tnese issues. 
(2017)

“[Tjhe D
epartm

ent does m
ake available its overarching policy on the use of force in general, and deadly force and non-lethal con- 

troi devices In particular. It does not, how
ever, currently publish all the relevant tactical directives on w

hen specific types of force 
should be used or on related Issues, such as de-escalation. These docum

ents are often cited in public reports on Individual cases,
thi 

f
 °Ied 

one Publlc P.lace
- 'n keeP|n9 w

i,h the Task Force recom
m

endations and general practice of other agencies,
the D

epartm
ent should consider m

aking these available to the public as w
ell." [N

ote: This Is com
pleted - see httpsY/drrve qooale 

com
/drive/foldersflsvgam

urKH
R

W
H

qU
LV8W

v3G
b-ujs70U

_D
xJ (2017)

As of this w
riting, the D

epartm
ent has partially carried out the recom

m
endations adopted by the C

om
m

ission at that tim
e, but there 

are som
e areas, such as those relating to revision of w

ritten policies and the developm
ent of an officer statem

ent form
, that have 

not yet been 
Tiplem

ented. The D
epartm

ent has taken steps to address these issues, resulting in draft versions of new
 policies 

and form
s review

ed by the O
IG

, but these have not yet been finalized and presented to the C
om

m
ission far approval. C

om
pleting 

this  process w
ould allow

 the D
epartm

ent to m
ove forw

ard in m
aking the im

provem
ents identified by the O

IG
 ” (2017)

M

5
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R
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m

endation
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eneral R
eports (2017 & 2019)

U
se of Fores 

Policies
Training M

ust Em
phasize 

D
e-Escalation: Policies for 

training on use of force should 
em

phasize de-escalatlon and 
alternatives to arrest 
In situations w

here appropriate. 
Policies should also include, at 
a m

inim
um

, annual training that 
Includes shoot/dont shoot sce­
narios and the use of less than 
lethal  technologies.

The 2017 O
IG R

eport

•There are 0 several recom
m

endations w
hich the D

epartm
ent has recently taken steps to im

plem
ent, such as the follow

ing' adopt­
ing de-escalation as a form

al agency policy and ensuring that officer training em
phasizes de-escalation and effective com

m
unica­

tion Land] [djiscouraging force against those w
ho pose a danger only to them

selves.” (2017)
"In review

ing LAPD policy, the O
IG also notes that the D

epartm
ent has not yet fully Im

plem
ented policy revisions and other 

recom
m

endations relating to the investigation and adjudication of less-serious uses of force, know
n as N

on-C
ategorical U

se of 
Force (N

C
U

O
F) incidents. These recom

m
endations w

ere adopted by the C
om

m
ission In 2013 as the result of tw

o O
IG reports that 

m
o

i 
thl

LA^D
S pollcles and Practices relating to

 those types of Incidents. At that tim
e, the O

IG
 found that som

e areas of the 
N

C
U

O
F investigative process - including "docum

entation of Individual statem
ents, Identification and resolution of m

aterial conflicts 
and w

ritten evaluation of the force used” -
 could be im

proved and recom
m

ended changes to bring about “m
ore transparent and 

' 
robust evaluations of those incidents. The O

IG also found Issues w
ith the Investigation of related com

plaints of excessive or unau- 
Tnonzea force, 

(2017)

;in ItB reports on N
C

U
O

F Investigations, the O
IG

 also noted the difficulty of fully auditing the large num
ber of cases w

here recorded 
°f 

SUL
.bJSC

tS °
r w

itnesses w
ere not required, based on the current policy. At that tim

e, the D
epartm

ent indicated 
that It had concerns about its capacity to store additional recordings, and the O

IG
 observed that the "introduction of on-body 

cam
eras  should m

itigate this Issue by facilitating the routine recording of interview
s.” The O

IG further recom
m

ended that the 
C

om
m

ission  evaluate how
 those devices should be used during the Investigative process. G

iven the ongoing im
plem

entation 
body cam

eras and the attendant storage capacity increase, the C
om

m
ission m

ay w
ant to

 take this issue under consideration once 
m

ore. These and other issues w
ill also be tracked by the O

IG
's new N

on-C
ategorical U

se of Force unit, w
hich w

ill focus specifically 
on analyzing these low

er-level uses of force." (2017) 
^ 

'
2017 R

ecom
m

endations: “The D
epartm

ent should com
plete a draft of the N

on-C
ategorical U

se of Force policy revisions adopted 
k th

® c°m
m

ls®lon ln 2013 and present it to
 the C

om
m

ission for approval. As recom
m

ended in the O
IG

's 2013 Follow
-U

p R
eport, it 

should also evaluate the possibility of using body-w
orn cam

eras to record non-em
ployee w

itness Interview
s during a Level II N

on- 
C

ategorical U
se of Force. The findings of this review

 should also be presented to the C
om

m
ission for its review

.”
The 2019 O

IG R
eport:

D
ePa"m

®
n* haa im

plem
ented a Policy requiring that all em

ployee reports of less-lethal devices that do not m
ake contact w

ith 
the targeted individual be forw

arded to C
ritical Incident R

eview D
ivision (C

IR
D

) for tracking and analysis. The reports w
ill also con­

tinue to be sent to n-Service Training D
ivision for the issuance of less-lethal rounds and am

m
unition. Additionally, the D

epartm
ent 

has recently established a Force O
ptions Training U

nit that focuses specifically on non-lethal and less-lethal use of force equip­
m

ent and issues.” (2019) 
M 

K

"At C
IR

D
, the inform

ation that Is received regarding non-contact uses of less-lethal force Is collected on a stand-alone spreadsheet 
rather than as a part of the use of force database itself. According to the spreadsheet, there w

ere six non-contact uses of a less-le­
thal device that occurred during 2018, not including those that occurred in com

bination w
ith reportable force. G

iven the apparently 
sm

all num
ber of such cases, the O

IG continues to recom
m

end that non-contact uses of a less-lethal w
eapon be reported and 

analyzed in the sam
e m

anner as contact uses of the sam
e devices." (2019)

“Since the O
IG

's initial report, the D
epartm

ent has finalized tw
o Special O

rders relating to the N
C

U
O

F investigation process. W
ith 

the
 com

pletion of those orders, both of w
hich w

ere approved by the C
om

m
ission, the D

epartm
ent has now Im

plem
ented the 

m
ajority of the policy revisions recom

m
ended by the O

IG
. Tw

o additional recom
m

endations -
 w

hich concern obtaininq Indepen­
dent statem

ents from
 officers and clarifying the N

C
U

O
F classification standards - rem

ain under review as part of the D
epartm

ent's 
broader revision of the N

C
U

O
F process.” (2019) 

H

2020 U
pdate:

D
e-escalation- 70 couises into w

hich Tactical D
e-escalatlon and Tactical C

om
m

unication are to be incorporated 
41 PO

ST certified 
courses have been com

pleted and recertified. 17 LAPD
 courses have been com

pleted and recertified. R
em

aining 
in progress. 

a

or sum
m

ons

of

courses are

15
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Topic

R
ecom

m
endation

Status from Inspector G
eneral R

eports (2017 & 2019)
U

se of Force 
Policies

External Investigation of 
Incidents: Policies should m

an­
date external and independent 
crim

inal investigations In cases 
of police use of force resulting In 
death, officer-involved  shootings 
resulting in injury or death, or 
in-custody deaths.

N
ot evaluated by O

IG
.

Independent Prosecutors:
Policies should m

andate the use 
of external and independent 
prosecutors in cases of police 
use of force resulting in death, 
officer-involved  shootings result­
ing in injury or death, or In-cus­
tody deaths.

N
ot evaluated by O

IG
. [This Item Is not w

ithin the authority of the D
epartm

ent or the C
om

m
ission],

R
eporting D

ata: Policies should 
require agencies to collect, 
m

aintain, and report data to the 
Federal G

overnm
ent on all offi­

cer-involved shootings, w
hether 

fatal or nonfatal, as w
ell as any 

In-custody  death.

The 2017 O
IG Report: 

'

■LAPD officers are currently required to report all uses of force above the level of a firm
 grip, joint lock, or other m

inor force that 
does not result in injury or a com

plaint of pain. In com
paring LAPD

’s policy on reportable force to
 the

 above standards and other 
agencies policies, the O

IG
 found that it w

as generally w
ell aligned w

ith, or m
ore expansive than, those of m

ost other agen-

The D
epartm

ent Is one of the few
 agencies surveyed, how

ever, that does not collect data on the use of a less-lethal w
eapon (for 

exam
ple, TASER or beanbag shotgun) that does not contact a person. W

hile these deploym
ents are reported on an officer

’s log 
they are not incorporated into the use of force data tracking system

. This policy also diverges from
 the D

epartm
ent's ow

n policy on 
officer-involved  shootings, w

hich are reported and investigated regardless of w
hether a person Is hit. The D

epartm
ent should follow

 
this sam

e practice w
ith the use of less-lethal w

eapons that do not m
ake contact w

ith a person, ensuring that these Incidents are 
incorporated into its use of force database." (2017)
“The D

epartm
ent currently tracks all reportable uses of force in its risk m

anagem
ent database, TEAM

S II, w
hich also Includes exten­

sive inform
ation about the characteristics of each incident. As described earlier, the D

epartm
ent has also developed an expanded 

Its annual use of force report, called the “U
se of Force Year-End R

eview
,” w

hich Includes a great deal of inform
ation about LAPD 

uses of force at all levels. The report, w
hich also contains analysis of changes over tim

e and how use of force statistics com
pare 

w
ith other law

 enforcem
ent data, is currently one of the m

ost detailed and com
prehensive resources Involvinq use of force at anv 

law enforcem
ent agency." (2017) 

1
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m

endation
________

______________
Status from Inspector G

eneral R
eports (2017 & 2019)

■Although the LAPD already tracks basic inform
ation about stops, this w

ill significantly expand the am
ount of data gathered. The 

D
epartm

ent  w
as required to begin collecting the required com

plaint data in 2016 [pursuant to AB 953 / R
IPA] and w

ill beqin collect­
ing the expanded stop data In 2018; it is currently in the process of developing system

s to facilitate this process." (2017)
■As of this w

riting, the D
epartm

ent has developed a com
prehensive plan to identify, review

, and report the required use-of-force 
and  assault data to the D

O
J, and has recently subm

itted Its first year of data. In its review
 of the D

epartm
ents plans, how

ever the 
O

IG has noted that there are a sm
all num

ber of Serious Bodily Injury (SBI) cases that m
ay not be included under the current plan 

Specifically, this Includes those cases w
here subject is not hospitalized, but their injuries m

eet the standard for SBI due to a loss of 
consciousness or a w

ound requiring extensive suturing. This is prim
arily due to a lack of clarity over how

 certain SBI factors should 
be applied -

 for exam
ple, how m

any sutures w
ould qualify as “extensive” -

 as w
ell as lim

itations in how injury data is currently 
captured in the D

epartm
ent’s use of force database. D

ue to confusion am
ong C

alifornia agencies about these issues, the D
O

J has 
reportedly relaxed its requirem

ents until standard guidelines can be set forth for the next year’s reporting period. According to the 
D

epartm
ent, it has taken a leadership role in w

orking w
ith the D

O
J to develop standardized definitions for these types of injuries. 

O
nce these guidelines are im

plem
ented, the D

epartm
ent w

ill take steps to ensure that its data system
s are adapted w

here neces­
sary to achieve full com

pliance w
rth the law and relevant guidelines." (2017)

R
ecom

m
endations: 'The D

epartm
ent should continue to develop a plan to im

plem
ent the requirem

ents of AB 953. In doing 
so, ft should consider w

hether there are additional data fields that m
ight be useful for LAPD purposes." The D

epartm
ent should 

develop,  m consultation w
ith the C

om
m

ission and the O
IG

, system
s and m

echanism
s for the analysis of stop and search data 

to identify potential disparate treatm
ent, im

plicit or explicit bias, differential enforcem
ent practices, or Fourth Am

endm
ent con­

cerns. As part of this process, it should present the findings of the recent evaluation of the TEAM
S II Early W

arning System
 to 

the C
om

m
ission and discuss the extent to

 w
hich stop data could be incorporated Into its fram

ew
ork, along w

ith other tools for 
analysis.
The 2019 O

IG R
eport

“Since the O
IG

’s initial report w
as presented, the D

epartm
ent and the C

om
m

ission have im
plem

ented a series of significant policies 
W

ith aspect to increasing transparency, including those authorizing the release of video footage and other files related to certain 
critical incidents. The D

epartm
ent is also currently w

orking to prepare for the im
plem

entation of C
alifornia Senate Bill (SB) 978 This 

new law
, w

hich requires that agencies post “all current standards, policies, practices, operating procedures, and education and 
training m

aterials that w
ould be disclosable in 

2020." (2019)

U
se of Force 

Policies

response to a C
alifornia Public R

ecords Act request, w
ill go into effect on January 1,

17
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ecom
m

endation
_______________________Status from

 Inspector G
eneral R

eports (2017 &
 2019)

™
ith

 aut°m
a)®d

 data inte9rity
 Processes

 to
 ensure

 data m
atching, the D

epartm
ent plans to

 conduct additional audits and 
Inspections using video

 footage
 to

 ensure
 that the

 entries are
 accurate” (2019)

■m
il respect to

 the Inclusion of possible
 additional fields, the D

epartm
ent does Include

 one
 question

 w
hen collecting

 stop
 data 

that is not specified by
 the R

IPA
 regulations. This question asks

 w
hether the

 officers
 w

ho
 conduct a

 detention
 w

ere
 able

 to
 deter­

m
ine

 each
 detainee

’s race/ethn
 lefty prior to

 initiating
 the

 stop. According to
 the D

epartm
ent, this question w

as
 added to better 

determ
ine

 w
hether race had

 an im
pact on

 the
 decision

 to
 conduct the

 stop.” (2019)
"N

ow
 that the

 expanded
 data

 collection program
 has been In effect for over a year, the

 O
IG

 recom
m

ends that the D
epartm

ent 
again consider w

hether additional fields m
ight be useful for its purposes. The O

IG
’S ow

n review
 has identified

 a
 few

 possible
 areas 

tor consideration, as
 described below

:

’ Im
f °f S?

P; U
n!ik?

 prev,ous O
rations

 of LAPD
 stop

 data program
s, the

 current version (as
 w

ell as the
 fields m

andated by
 the 

R
IPA regulations) does not Indicate

 w
hether a particular stop is a m

otor vehicle
 or pedestrian stop.

• 
H

om
eless status. At the request of the

 C
om

m
ission, the D

epartm
ent has recently begun to

 track and report the num
ber of 

crim
es,  uses of force, arrests, and

 other enforcem
ent actions that involve a person w

ho is experiencing hom
elessness. H

om
eless 

status is not currently
 tracked

 for stops, how
ever.

• 
Local ordinance. To assist In tracking

 the
 suspected violation

 that is
 the basis for the

 stop, the
 stop

 data system
 provides

 a 
drop-dow

n list of State regulatory
 code

 sections. Local ordinances, how
ever, are

 tracked in one
 catch-all category

 on
 the

 drop­
dow

n list Including
 a

 field
 designed

 to
 track

 this data
 w

ith consistency
 w

ould allow
 the D

epartm
ent to better analyze

 the
 reason 

tor each
 stop, including

 for quality-of-life m
unicipal code

 violations.

• 
Asked If on parole

 or probation. D
ocum

enting w
hen

 officers ask a person
 w

hether they
 are

 on parole
 or probation

 w
ould allow

 
the D

epartm
ent to

 assess w
hether there

 are
 any

 disparities
 w

ith regard
 to

 w
ho is being

 asked and under w
hat conditions.” (2019)

The LAPD
 does not currently have a process for analyzing the

 stop
 data it collects, although it has m

ade
 attem

pts to
 do

 som
e 

analysis in the
 past. The D

epartm
ent has recently engaged one

 of its research partners, Justice
 &

 Security
 Strategies, Inc. (JSS) 

to
 extract and review

 data
 on

 stops
 and Identify possible

 areas for im
provem

ent. A m
ajor focus

 of this
 analysis

 w
ill be

 a review
 of 

Field Interview
 C

ard data in an
 effort to

 determ
ine

 w
hether m

em
bers

 of the com
m

unity
 are being

 stopped repeatedly by LAPD 
officers over a

 short period of tim
e. The

 results of this review
 are

 expected
 to be

 presented publicly” (2019)
In

 discussions
 w

ith
 the

 D
epartm

ent, the O
IG

 has recom
m

ended that it also
 w

ork
 to

 develop
 clear m

ethodologies
 to

 display
 and 

ana yze its stop
 data

 -
 at the

 officer. Area, and D
epartm

ent-w
ide levels - for its internal use

 on an
 ongoing basis. Ideally, this anal- 

ysls
 w

ouid be
 autom

ated
 through

 a
 dashboard

 or som
e

 other process
 to

 ensure
 accuracy and

 accessibility. The
 D

epartm
ent has 

already begun this process
 through its Internal stop

 data interface, w
hich allow

s users to
 filter data and produce

 sum
m

ary
 statistics 

across
 various dim

ensions.” (2019)
a,

,so
.m

ade
 eff°rts

 to
 create

 a
 w

orking
 group

 focused on
 data

 analysis, w
hich

 w
ill include representatives

 from
 

the O
IG

 and the C
om

m
ission as w

ell as researchers. The
 first m

eeting
 of this group is

 scheduled for early O
ctober 2019.” (2019)

U
se of Force 

Policies

18
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m
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eneral R
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U

se of Force 
Policies

R
elease of Inform

ation: Policies 
should clearly state w

hat types 
of Inform

ation w
ill be released, 

w
hen, and In w

hat situation, 
to m

aintain transparency. This 
should  also Include procedures 
on the release of a sum

m
ary 

statem
ent regarding the circum

­
stances of the incident by the 
departm

ent as soon as possible 
and w

ithin 24 hours.

The 2017 O
IG R

eport

“In O
ctober of 2°16 the O

IG released a com
parative review

 of use-of-force-related policies and practices at selected agencies In 
other jurisdictions. As a result of that report, the C

om
m

ission adopted a recom
m

endation that the D
epartm

ent shall determ
ine w

hat 
additional inform

ation regarding uses of force, Including officer-involved shooting incidents, can be released to the public in an 
expedited fashion and develop a protocol for ensuring the accuracy of the Inform

ation released.” (2017)
‘The D

epartm
ent conducted extensive research on the topic, including m

eeting w
ith other agencies about their processes, and 

presented its new protocol to the C
om

m
ission on January 31, 2017. The new process significantly expands the type and quantity of 

Inform
ation to be released to the public, w

hich w
ill be facilitated by the creation of a new

 w
ebpage dedicated to C

U
O

F incidents 
that w

ill aggregate different sources of inform
ation about an incident by case num

ber. According to the D
epartm

ent the inform
a- 

it 
W

U
[ i"clude Press releases, autopsy reports, and upon com

pletion, analyses by the D
istrict Attorney

’s O
ffice, the 

C
hief of Polk*, and the Police C

om
m

ission. The D
epartm

ent is also exploring the possibility of developing a C
om

m
unity Briefing 

\fldeo for each case, to be posted on the dedicated w
ebpage, that w

ill include m
aps, photographs, and other graphics describinq 

the evidence gathered to date." (2017)

■The new
 w

ebpage w
ent live in m

id-April and can be found at http://w
w

w
.lapdonllne.org/use_of_

 force. It currently contains pre­
lim

inary inform
ation  about each officer-involved shooting that has occurred in 2017, to be updated w

ith additional inform
ation e 

ltjbf
C?m

et
aVa'lal:i,e'The D

ePartm
ent is w

orking on m
aking each press release available In Spanish. As additional inform

ation 
added to the page, O

IG
 w

ill m
onitor the content to ensure that the Inform

ation reported is accurate.” (2017)
“The D

epartm
ent has also created a tim

eline for the release of this Inform
ation and designated responsibility for the approval 

each release by M
edia R

elations. O
ther changes to the protocol, w

hich have already been Im
plem

ented, include a requirem
ent 

that a m
em

ber of com
m

and staff from
 the D

epartm
ent's Public C

om
m

unications G
roup respond to each officer-involved shootlnq 

w
here a person w

as hit as w
ell as other high-profile incidents, and that an initial press release be distributed w

ithin 24-48 hours of 
the incident occurring. The O

IG w
ill continue to m

onitor the roll-out and Im
plem

entation of the new
 protocol." (2017)

2020 Update:

rw
Tir^iM

nin^
 

W
aS establlshed in 2018' and the Board of Police C

om
m

issioners updated the
oS

o82520/BP
c!!S)^ 010?

pdfLEASE P0LIC
Y " R

EVISED-on 8/28/2020; w
hich can be found here: http^/w

w
w

.lapdpolicecom
.lacity

.

See also: LAPD M
anual 1/420.55.

is

of

B
oard R

eview of Serious 
Incidents: Establish a Serious 
Incident R

eview
 Board com

pris­
ing sw

orn staff and com
m

unity 
m

em
bers to review

 cases Involv­
ing officer involved shootings 
and other serious incidents that 
have the potential to dam

age 
com

m
unity trust or confidence 

In the agency. The purpose of 
this Board should be to identify 
any adm

inistrative, supervisory, 
training, tactical, or policy issues 
that need to be addressed.

N
ot evaluated by O

IG
.

2020 Update:
The LAPD U

se of Force R
eview

 Board review
s the

 circum
stances involved in all categorical use of force cases and reports It find- 

ngs and recom
m

endations to
 the C

hief of Police. The Board seeks to identify any adm
inistrative, supervisory, training, tactical or 

policy issues that need to be addressed. 
“
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21st C
entury Policing R

eport—
£015

Topic
R

ecom
m

endation
Status from Inspector G

eneral R
eports (2017 & 2019)

U
se of Force 

Policies
Peer R

eview
 of C

ritical Incidents:
Im

plem
ent nonpunitlve peer 

review
 of critical incidents 

separate from
 crim

inal and 
adm

inistrative investigations. 
W

hat distinguishes sentinel 
event review

s from
 other kinds 

of internal investigations of 
apparent errors is that they are 
non-adversaria

 I.

N
ot evaluated by O

IG
.

There is one peer m
em

ber on the U
se of Force R

eview Board.

Preventing B
iased 

Policing
Adopt Scientifically Supported 
Eyew

itness Identification 
Procedures: Adopt Identification 
procedures that Im

plem
ent scien­

tifically supported practices that 
elim

inate  or m
inim

ize presenter 
bias or influence. R

eview policies 
governing law

 enforcem
ent 

procedures for conducting and 
recording identifications, and 
policies and practices to address 
the issue of m

lsldentlflcation.

N
ot evaluated by O

IG
.

Publicly A
vailable D

epartm
ent 

D
em

ographics: R
eport and m

ake 
available to

 the public census 
data regarding the com

position 
of departm

ent including race, 
gender,  age, and other relevant 
dem

ographic data.

N
ot evaluated by O

IG
.

2020 Update:

The LAPD annually publishes U
se of Force D

ata R
eports, w

hich contains this inform
ation and the dem

ographics of officers 
involved In U

se of Force cases.

L
hD

D
oê

dSLa
ud 6thn

'C diverSity of the LAPD can be tracked in the Sw
orn Personnel by R

ank, G
ender, and Ethnicity R

eport 
torR

G
E) w

hich is updated every deploym
ent period, w

hich can be found here:
http://lapd-assets.lapdonline.cirg/assets/pdf/PR

91%
200ct2020.pdf

D
em

ographics of incom
ing classes Is also available: D

etails of this class can be found at: https://w
w

w
.lapdonline.org/hom

e/ 
new

s_vlew
/66929 

M
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21st C
entury Policing R

eport—
2015

Topic
Recom

m
endation

Status from
 Inspector G

eneral R
eports (2017 &

 2019)
Preventing Biased 
Policing

C
ollect, M

aintain &
 Analyze

 Stop/ 
D

etention D
em

ographics: C
ollect, 

m
aintain, and

 analyze
 dem

o­
graphic data

 on all detentions 
(stops, frisks, searches, sum

m
ons, 

and
 arrests). This data should 

be
 disaggregated by

 school and 
non-school contacts.

The 2017
 O

IQ
 R

eport

AB
 953 °r R

IPA, requires all agencies to
 collect and report extensive inform

ation about pedestrian and vehicle
 stops, as w

ell as 
inform

ahon about com
plaints of racial or identity profiling. Although the LAPD

 already
 tracks basic inform

ation about stops, this
 w

ill 
stgniflcantly

 expand
 the

 am
ount of data

 gathered. The D
epartm

ent w
as required to begin

 collecting
 the required com

plaint data in
2016 and

 w
iK begin collecting

 the
 expanded

 stop
 data in 2018; it Is currently in the process of developing system

s
 to

 facilitate
 this 

process. 
(2017)

"As part of its response
 to biased policing, the D

epartm
ent also

 tracks all com
plaints received and publishes quarterly reports 

on
 the

 character.st.cs of these
 com

plaints as
 w

ell as their findings. The D
epartm

ent has recently
 taken

 several steps to
 bring

 this 
system

 into
 com

pliance
 w

ith
 the

 com
plaint-reporting requirem

ents of
 AB 953. Actions taken

 to
 date have included reallqninq 

gones, adapting com
puter system

s, and updating
 the LAPD

's policy
 on biased policing

 to include
 the

 category
 of age, w

hich 
Included in the

 Stated
 definition but not the D

epartm
ents." (2017) 

a

“Pursuant to
 AB

 953, the
 LAPD

 is also
 currently preparing

 to
 expand Its stop

 data
 collection program

 to incorporate
 significantly 

m
ore data about each pedestrian, bicycle, or vehicle

 stop. In doing
 so, this program

 w
ill revert to

 collecting
 data

 sim
ilar to

 that 
w

hich w
as

 collected pursuant to
 the

 C
onsent D

ecree. The D
epartm

ent’s
 data collection program

 originally required
 detailed 

inform
ation

 about the person stopped, the
 actions

 taken
 during

 the
 stop, and

 the basis
 for and result of any

 such action. In 2009 
follow

ing unsuccessful attem
pts

 to Interpret the
 Inform

ation collected, the inform
ation collected w

as significantly
 curtailed." (20171

•As an
 agency

 that previously collected m
uch of the

 data required by
 the new

 law
, the

 D
epartm

ent has consulted
 w

ith the 
C

alifornia D
epartm

ent of Justice in an
 advisory

 capacity
 to

 determ
ine

 w
hat inform

ation should be
 required

 and how
 it should be 

collected To
 that end, the D

epartm
ent Is currently

 w
orking

 to
 develop

 a sm
artphone

 napp” to
 facilitate

 this process. The LAPD
 is 

«
 n i froces

® 
acquiring

 a
 sm

artphone
 for each patrol officer to use in conjunction

 w
ith

 their assigned body
 cam

era 
w

hich
 can

 also be used for the purpose of collecting
 the required Inform

ation in the
 field. There

 w
ill also be

 a w
eb-based version 

available
 for those Instances w

hen a
 sm

artphone
 is not available

 or able
 to

 collect the
 data.” (2017)

a,p?
ces®for analJ«ing 

stop
 data it collects, although it has m

ade
 attem

pts to
 do

 so
 in the 

dafo
 ”S(2017) 

006 ' *° thS °
 G

S
 know

 edge’the
 D

ePartm
ent has not taken any additional steps

 to system
atically analyze its stop

“The
 D

epartm
ent should conduct research on

 w
ays

 to
 analyze and use

 the
 data

 to
 provide

 greater oversight of field activities and 
identify areas of potential im

provem
ent. It is unlikely

 that data
 alone

 w
ill “prove” the

 existence
 of individual m

isconduct or bias 
nor should that be Its prim

ary intent. G
iven w

hat is know
n about im

plicit bias, how
ever, the

 use
 of data m

ay
 assist supervisors in 

identifying particular areas of concern and w
orking

 to
 address

 them
. Such analysis could be

 facilitated by
 the

 use
 of

 autom
ated 

processes to
 identify

 outliers and
 calculate

 officer, Area, or D
epartm

ent-level results, w
hether through

 the
 TEAM

S II risk m
anage­

m
ent platform

 or other m
eans.” (2017) 

°
2017 R

ecom
m

endation: ‘The D
epartm

ent m
ay

 also
 w

ant to
 consider w

hether there is any
 additional data it m

ight like to
 collect 

for its
 ow

n purposes that are not currently included In the
 data

 set forth by
 the

 State. For exam
ple, the

 D
epartm

ent m
ay

 w
ant to 

ask w
hether each person stopped w

as
 questioned about their parole

 or probation status, or w
hether the person w

as hom
eless." 

The D
epartm

ent should [also) continue
 to

 w
ork

 to
 ensure

 that officers conducting a high volum
e of discretionary

 stops, such 
M

etropolitan D
ivision crim

e
 suppression personnel, are

 equipped w
ith in-car and/or body-w

orn cam
eras.”

cate-
w

as

as
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2!sl C
entury Policing Report—

2015
Topic

Recom
m

endation
Status from Inspector G

eneral R
eports (2017 & 2019)

Preventing B
iased 

Policing
The 2019 O

IG R
eport

“[T]he D
epartm

ent has recently begun, as a result of a new
 State law

, to collect additional Inform
ation about each stop or detention 

conducted. The data collection form asks officers to provide additional detail about w
hy they Initiated each stop and the basis for 

w
hich they conducted each search. The data also requires officers to enter the results of these activities." (2019)

“Another system
ic approach to identifying and addressing the effects of Im

plicit bias is the analysis of data, such as stop data 
and the Incorporation of m

ultiple levels of review
 from

 different perspectives. The D
epartm

ent has engaged a review
er to analyze 

Its stop data for potential issues, and it is in the process of developing a w
orking group to develop a m

ethodology for ongoinq, 
internal review of this data as w

ell * See also: C
alifornia Policy Lab report, http://w

w
w

.lapdpolicecom
.lacity orq/102720/

BPC_
20-0164. pdf.

2020 U
pdate:

The Board of Police C
om

m
issioners held a hearing on stop data on O

ctober 28,202a R
eports prepared related to stop 

data Include:
O

IG R
eview

 of Stops C
onducted by the LAPD in 2019, w

hich can be found here: https://a27e0481-a3d0-44b8-8l42-1376cfbb6e32 
filesusr.com

/ugd/b2dd23_d3e88738022547acb55f3ad9dd7a1dcb.pdf
D

c5?^^0n
’ 

C
alifornia Policy Lab conducted a review

 that can be found here: http://w
w

w
.lapdpolicecom

.lacity.org/l02720/ 
BPC

_20-0164.pdf and here: http://w
w

w
.lapdpolicecom

.laclty.org/102720/BPC
_20-0165.pdf 

The C
alifornia State R

acial Identity Profiling Act R
eport for 2020 

ripa-board-report-2020.pdf
be found here: https://oag.ca.gov/sites/all/files/agw

eb/pdfs/ripa/
can

M
ass

Dem
onstration 

Policies & 
Procedures

Em
ploy C

ontinuum
 of M

anaged 
Tactical R

esources: C
reate poli­

cies and procedures for policing 
m

ass dem
onstrations that em

ploy 
a continuum

 of m
anaged tactical 

resources  that are designed to 
m

inim
ize the appearance of a 

m
ilitary  operation and avoid using 

provocative tactics and equip­
m

ent that underm
ine civilian trust. 

Policies should em
phasize pro­

tection of the First Am
endm

ent 
rights  of dem

onstrators and 
effective w

ays of com
m

unicating 
w

ith them
.

N
ot evaluated by the O

IG
.

2020 Update:
The Board of Police C

om
m

issioners has engaged the N
ational Police Foundation to conduct a review

 of tactics used during pro­
tests and dem

onstrations in M
ay-June 2020. That report is expected in early 2021.

In O
ctober of 2020, the D

epartm
ent updated the U

se of Force Tactics D
irective regarding C

row
d M

anagem
ent, Intervention and 

C
ontrol. The updated directive w

as developed to provide guidelines to assist officers and supervisors during First Am
endm

ent 
activities. First Am

endm
ent activity such as a m

arch, dem
onstrations, protests, rallies or celebratory events, is m

ost often success­
fully facilitated by using the least am

ount of visible law
 enforcem

ent presence necessary. This Is coupled w
ith an ongoing assess­

m
ent of crow

d behavior and for supervisors to consider the Im
pact a law

 enforcem
ent presence has on a crow

d, w
hile encouraqinq 

the crow
d to m

anage itself during First Am
endm

ent activities. (2020).

Layered R
esponse that Prioritizes 

D
e-Escalation: Address proce­

dures for im
plem

enting a layered 
response  to m

ass dem
onstrations 

that prioritize de-escalatlon and 
guardian m

indset C
onsider plans 

to m
inim

ize confrontation by 
using “soft look” uniform

s, having 
officers rem

ove riot gear as soon 
as practical, and m

aintaining 
open postures.

N
ot evaluated by O

IG
.

2020 Update:
The Board of Police C

om
m

issioners has engaged the N
ational Police Foundation to

 conduct a review
 of tactics used durinq pro 

tests and dem
onstrations In M

ay-June 2020. That report Is expected in early 2021.
a
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entury Policing Report—
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Topic

R
ecom

m
endation

_______________________
Status from Inspector G

eneral R
eports (2017 & 2019)

C
urrently, the Board of Police C

om
m

issioners is a civilian body of appointed m
em

bers w
ho oversee the Police D

epartm
ent. The 

Police C
om

m
ission is com

prised of 5 m
em

bers of the com
m

unity w
ho serve in voluntary positions. The Los Angeles C

ity C
harter 

provides as follow
s: 

7

Sec. 571. B
oard of Police C

om
m

issioners.

(a) 
M

em
bers of the Board of Police C

om
m

issioners shall serve for a m
axim

um of tw
o five-year term

s, except that a m
em

ber m
ay 

serve up to tw
o years of an unexpired term plus tw

o term
s of five years. A m

em
ber of the Board of Police C

om
m

issioners shall 
be lim

ited to tw
o consecutive one-year term

s as President of the Board of Police C
om

m
issioners.

(b) The Board of Police C
om

m
issioners shall have the pow

er to:

C
l) 

issue instructions to the C
hief of Police concerning

 the exercise of the authority conferred on the C
hief of Police by the 

C
harter, other than the disciplinary authority conferred by Section 1070;

(2) evaluate the C
hief of Police annually, set or adjust the com

pensation for the C
hief of Police w

ithin the salary guidelines 
established by C

ouncil after recom
m

endations concerning those guidelines have been m
ade to the C

ouncil by
the D

irector of the O
ffice of Adm

inistrative and R
esearch Services: and forw

ard a copy of the evaluation and salary 
determ

ination to the M
ayor and C

ouncil for Inform
ation;

(3) appoint and rem
ove an Executive D

irector w
hose position shall be exem

pt from
 the civil service provisions of the C

harter 
and w

ho shall not be a m
em

ber of the Police D
epartm

ent; and
(4) appoint and rem

ove an Inspector G
eneral of the Police D

epartm
ent subject to Section 245, w

hose position shall be exem
pt 

from
 the civil service provisions of Article X of the C

harter and w
ho shall not be a m

em
ber of the Police D

epartm
ent

C
ivilian O

versight
C

ivilian O
versight of Law

 
Enforcem

ent: Som
e form of 

civilian oversight of law
 enforce­

m
ent is im

portant in order to 
strengthen trust w

ith the com
­

m
unity. Every com

m
unity should 

define the appropriate form
 

and structure of civilian over­
sight to m

eet the needs of that 
com

m
unity.

Policies for 
& Searches Stops

End Practices of Stop Q
uotas or 

Stops U
nrelated to Public Safety:

R
efrain from practices requiring 

officers to issue a predeterm
ined 

num
ber of tickets, citations, 

arrests, or sum
m

onses, or to 
initiate investigative contacts w

ith 
citizens  for reasons not directly 
related to im

proving public safety, 
such  as generating revenue.

2020 U
pdate:

See: O
ffice of the Inspector G

eneral, “R
eview

 of Stops C
onducted by the Los Angeles Police D

epartm
ent 

R
ecom

m
endations  A-3,4.

in 2019,”

- 
Focus Stop Practices on Violations D

irectly R
elated to Public Safety. C

onsider other approaches to addressing m
inor equipm

ent 
and technical violations that are not directly related to public safety. In keeping w

ith the principles of procedural justice, ensure 
that all officers use their contacts w

ith m
em

bers of the pubfic as an opportunity to explain and educate m
em

bers of the public 
about relevant law

s and processes.
“ 

R
evise M

easures of Productivity. D
e-em

phasize sim
plified enforcem

ent outcom
es - such as citations, stops and FI cards - 

m
easure of officer or unit productivity or success. U

 Ban Inform
al and form

al enforcem
ent quotas of any type. 

[http://w
w

w
.lapdpolicecom

.lacity.org/l02720/BPC
_20-0162.pdf]

The Board of Police C
om

m
issioners held a hearing on stop data on O

ctober 28,2020. R
eports prepared related to stoD

 
data include: 

^

O
IG R

eview
 of Stops C

onducted by the LAPD in 2019, w
hich can be found here: httpsJ/a27e0481-a3d0-44b8-8142-l376cfbb6e32 

filesusr.com
/ugd/b2dd23_d3e88738022547acb55f3ad9dd7a1dcb.pdf

^"
f0

Ln̂
 PO

liC
y Lab conducted a revl®

w 
can be found here: http://w

w
w

.lapdpollcecom
.lacity.org/l02720/ 

z°-0164.pdf and here: http://w
w

w
.lapdpolicecom

.lacity.org/l02720/BPC
_20-0165.pdf

StS
r-rePort-2020

 pdfdentity Pr0f"in9 AC
t R

eP°rt f°r 2020 C
an 66 f°

U
nd here: httP^cag.ca.gov/sites/all/files/agw

eb/pdfs/ripa/

as a
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21st C
entury Policing R

eport—
2015

Topic
R

ecom
m

endation
Status from Inspector G

eneral R
eports (2017 & 2019)

Policies for Stops 
& Searches

C
onsent for Searches: O

fficers 
should be required to seek con­
sent before a search and explain 
that a person has the right to 
refuse  consent w

hen there is 
no w

arrant or probable cause. 
O

fficers should obtain w
ritten 

acknow
ledgem

ent that they have 
sought consent to a search in 
these circum

stances.

2020 U
pdate:

See: O
ffice of the Inspector G

eneral, "R
eview

 of Stops C
onducted by the Los Angeles Police D

epartm
ent i 

2019,’ R
ecom

m
endation B-3:

m

• 
"C

onsensual Searches. R
equire that officers receive affirm

ative, verbal consent for all consensual searches, and that they advise 
the person that they m

ay both refuse to consent and w
ithdraw

 theirconsent any tim
e. This advisem

ent as w
ell as the person

’s
verbal consent should be captured on cam

era or, if not practicable, docum
ented on a w

ritten form
. R

equests for consent should 
clearly Indicate the scope of the search being requested. O

fficers should request consent for a search only w
here there is an 

articulable law
 enforcem

ent purpose, and they should indicate this purpose for the record on the associated video, w
here prac­

tical.  O
fficers should also explain to

 the person the reason for the request.’ [Policy pending BO
PC approval,] 

[http://w
w

w
.lapdpolicecom

.lacity.org/l02720/B
PC

_20-0162.pdf]
O

n N
ovem

ber 17,2020, the Board of Police C
om

m
issioners passed a consent to search policy. See http:// 

w
w

w
.lapdpollcecom

.ladty.org/IJ1720/BPC
_20-0156.pdf

O
fficer Identification: Adopt pol­

icies requiring officers to Identify 
them

selves  by their full nam
e, 

rank, and com
m

and (as applica­
ble) and provide that inform

ation 
in w

riting to individuals they have 
stopped (such as w

ith a business 
card). Policies should require 
officers to state the reason for 
the stop and the reason for the 
search if one is conducted.

The 2017 O
IG R

eport:

“LAPD policy currently requires that officers provide a business card to those they have detained and released w
ithout 

arrest, and that, for stops that are docum
ented in the stop data system

, the business card Include the date and 
w

ell as the last four digits of the related incident num
ber. It also requires that the person be inform

ed of the 
tion." (2017)
■D

espite these m
andates being w

ritten in the policy m
anual, how

ever, the O
IG has observed that officers do not appear to con­

sistently provide subjects of a stop w
ith a business card. It has also noted in a previous report that review

ers could not alw
ays 

identify the explanation of the stop In videos associated w
ith a pedestrian stop. Follow

ing the O
IG

's raising of this Issue, the O
ffice 

of O
perations m

oved quickly to prepare a notice rem
inding all Bureau com

m
anding officers of requirem

ents relating to collecting 
stop data and, w

hen no enforcem
ent action is taken, providing those stopped w

ith a business card" (2017)
2017 R

ecom
m

endation: "The D
epartm

ent should continue to reinforce and hold officers accountable for requirem
ents that they 

identify them
selves during a stop, provide a business card, and explain the reason for the stop

"

“In recent m
onths, the D

epartm
ent has been review

ing how best to apply and enforce the business card policy, and It Is currently 
w

orking  to
 finalize a change in language that w

ill require officers to "offer” a business card rather than to “provide” it As noted In 
Section A-1, It has also been developing a Procedural Justice R

eview
 form

 that specifically incorporates an assessm
ent of w

hether 
the officers explained the reason for each stop, as required. The O

IG w
ill continue to m

onitor this issue, and officers' adherence to 
these policies, as part of its auditing responsibilities." (2019).

a citation or 
tim

e of the stop as 
reason for the detsn-
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entury Policing Report—
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Topic

R
ecom

m
endation

Status from Inspector G
eneral R

eports (2017 & 2019)
Policies for Stops 
& Searches

Procedures for LG
B

TQ 
C

om
m

unities: Establish search 
and seizure procedures related 
to LG

B
TQ and transgender 

populations and adopt as policy 
the recom

m
endation from

 the 
President's Advisory C

ouncil on 
H

IV/AID
S to cease using the pos­

session of condom
s as the sole 

evidence of vice.

N
ot eveluated by O

IG
.

C
alifornia Penal C

ode Provides:
Per PC

 6473(b) and Evidence C
ode 782.1, the possession of condom

s, in any am
ount, shall not provide a basis for probable cause 

for arrest of, and is not adm
issible as evidence in the prosecution of any Individual for violations related to an act of prostitution as 

contained in:
• 

PC
 372 N

uisance;
• 

PC 647 (a) Lew
d or D

isorderly C
onduct;

• 
PC 647 (b) Prostitution; and,

• 
PC 653.22 Loitering to C

om
m

it Prostitution.
Prohibit Profiling and 
D

iscrim
ination: Adopt and 

enforce policies prohibiting 
profiling and discrim

ination 
based on race, ethnicity, national 
origin, religion, age, gender, 
gender identity/expression, 
sexual orientation, im

m
igration 

status, disability, housing status, 
occupation, or language fluency. 
Invasive searches should never 
be used for the sole purpose of 
determ

ining gender identity, and 
an Individual's gender Identity 
should be respected In lock-ups 
and holding cells to

 the extent 
that the facility allow

s for gender 
segregation.

The 2017 O
IG R

eport:

W
hile the D

epartm
ent's current policy Is generally w

ell aligned w
ith this recom

m
endation, it does not Include the categories of 

im
m

igration status, housing status, occupation, and language fluency. The LAPD has separate policies on im
m

igration and housing 
status as w

ell as language fluency, but the O
IG recom

m
ends that the D

epartm
ent develop specific anti-bias lanquaqe about these 

classifications as w
ell." (2017)

2017 R
ecom

m
endation: “The D

epartm
ent should expand Its policies to include anti-bias language for im

m
igration status, housinq 

status, occupation, and language fluency.”
The 2019 O

IG R
eport

W
hile the D

epartm
ent’s current policy is generally w

ell aligned w
ith this recom

m
endation, it did not, at the tim

e of the O
IG

’s Initial 
report, include the categories of im

m
igration status, housing status, occupation, and language fluency. The LAPD had separate 

policies on Im
m

igration and housing status, as w
ell as language fluency, but the O

IG recom
m

ended that the D
epartm

ent develop 
specific anti-bias language about these classifications as w

ell.” (2019)
The O

IG has had several conversations w
ith the D

epartm
ent and C

om
m

ission m
em

bers about the m
ost appropriate w

ay to 
address this recom

m
endation. A

 draft policy that incorporates the recom
m

ended revisions w
as recently finalized and Is expected 

to be presented to the C
om

m
ission In the com

ing w
eeks." [This has been com

pleted - see: Adm
inistrative O

rder N
o. 19,2019J 

See also: Adm
inistrative O

rder Prohibiting Biased Policing

Pillar Throe: Technology & Social M
edia

Technology
Policies

Prevent Tam
pering w

ith 
Evidence: D

eploy sm
art technol­

ogy that is designed to prevent 
the tam

pering w
ith or m

anipu­
lating  of evidence in violation 
of policy.

N
ot evaluated by O

IG
.
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entury Policing R

eport—
20f5

Topic
R

ecom
m

endation
Status from Inspector G

eneral R
eports (2017 & 2019)

Technology
Policies

Encourage Public Engagem
ent 

W
hen C

onsidering N
ew

 
Technology: Encourage public 
engagem

ent and collaboration, 
including the use of com

m
unity 

advisory bodies, w
hen develop­

ing a policy for the use of a new
 

technology.

The 2017 O
IG R

eport:

C™
 s'ructure

' a" "ew P°licies 
policy revisions m

ust be approved by the C
om

m
ission. The m

eet- 
h i decisions take place are necessarily open to the public and require that m

em
bers of the com

m
unity be per­

il!- !° 
„m

 tf c°m
m

ent on 0nyl,erri poor to its approval by the C
om

m
ission. The C

om
m

ission has also 
eflorts to collect feedback on Issues of particular interest to the public." (2017)
"Although the D

epartm
ent regularly involves relevant LAPD staff in the developm

ent and review
 of new

 and revised policies the O
IG

 
unl^al^

(SLfnh
P!0C

efS!f'er!
th- fe

®dback is solicited directly
 from

 em
ployees in a system

atic m
anner. For exam

ple, police 
larE

 w
ith 

deve,opm
e"t ofpolicy *° be P^ented to the C

om
m

ission, end the C
om

m
ission m

eetsregu-
Lr2l teShlT e l I 

“
 °^

cers at ro" calls or other m
eetings- The D

epartm
ent also has som

e program
s to obtain gen- 

h h 
crel 

a 
,special Em

pl°yee R
elatlons G

roup (ER
G

) em
ail account to allow

 officers to directly provide 
feedback and the scheduling of “vertical staff m

eetings" that Include em
ployees and 

H

N
ot evaluated by O

IG
.

w
orked to expand Its

m
anagem

ent from
 different ranks." (2017)

Technology A
ssessm

ents:
Include an evaluation or assess­
m

ent process to gauge the effec­
tiveness of any new

 technology, 
soliciting Input from

 all levels of 
the agency, from line officer to 
leadership,  as w

ell as assessm
ent 

from m
em

bers of the com
m

unity. 
For exam

ple, a departm
ent m

ight 
create an advisory group w

hen 
a new

 technology is adopted, 
com

prised of officers, union rep­
resentatives, and m

em
bers from

 
other departm

ental units, repre­
sentatives from

 the prosecutor’s 
office, the defense bar, advocacy 
groups, and citizens.

Serving People w
ith Special 

N
eeds: Adopt the use of new

 
technologies that w

ill help them
 

better serve people w
ith special 

needs or disabilities.

N
ot evaluated by O

IG
.
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Topic

R
ecom

m
endation

Status from Inspector G
eneral R

eports (2017 & 2019)
Technology
Policies

R
eview

 and C
onsider B

est 
Practices for Body W

orn 
C

am
eras: To assist in im

plem
ent­

ing BW
C

s, review
 and consider 

the Bureau of Justice Assistance’s 
BW

C
 Toolkit, w

hich provides 
guidance and m

ode! policy for 
law enforcem

ent agencies im
ple­

m
enting BW

C program
s.

The 2017 O
IG R

eport

"As noted by the O
IG

, the D
epartm

ent has Indicated it w
ould release such video only in conjunction w

ith a court order or other 
com

pelling circum
stances. There Is currently no w

ritten policy on the release of BW
V

 or other video, how
ever, such as video 

captured by a vehicle’s D
igital In-C

ar Video System (D
IC

VS) or surveillance footage. Follow
ing the O

IG
's report, the C

om
m

ission 
dents” (2017)3 pr°

C
eSS ** lnltlated to receive inPut from

 th
® Public and officers on a video release policy for C

U
O

F incl-

thejC
om

m
lssion announced that it had engaged the Policing Project of the N

ew
 York U

niversity School of Law
 to 

u
rr1h2??h

 ' 
t 0p'"'°

nS a.^
t tha D

epartm
ent’s video release process The Project, w

hich has local support from
 the U

C
LA 

and U
C Irvine Schools of Law

, w
ill then develop a report on its findings to the C

om
m

ission. This process w
ill Include forum

s w
ith the 

com
m

unity, as w
ell as surveys and m

eetings w
ith D

epartm
ent em

ployees, em
ployee unions, and other stakeholders. The project 

held the first of its five com
m

unity m
eetings on M

arch 23 and w
ill com

plete the inform
ation-gathering phase on M

ay 7,” (2017)
2020 U

pdate: 
'

For the LAPD D
igital In-C

ar Video System Policy, see: LAPD M
anual 3/579.13 at w

w
w

.lapdonllne.org/lapd 
m

anual/ 
voium

e_3.ntm
#601;

For the LAPD Body W
orn Video Policy, see: LAPD M

anual 3/579.15 at w
w

w
.lapdonline.org/lapd_m

anual/volum
e_3.htm

#601
.

For the LAPD C
ritical Incident Video R

elease Policy, see: http://w
w

w
.lapdpolicecom

.lacity.org/082520/BPC
_20-0107.pdf

Updating Public R
ecord Law

s:
Federal, state, local, and tribal 
legislative  bodies should be 
encouraged to update public 
record law

s. Public record law
s, 

w
hich allow public access to 

inform
ation held by governm

ent 
agencies, including law

 enforce­
m

ent, should be m
odified to pro­

tect the privacy of the individuals 
w

hose records they hold and to 
m

aintain the
 trust of the com

m
u­

nity. Special concerns arise w
ith 

releasing recordings of police 
interactions  w

ith m
inors.

N
ot evaluated by O

IG
.

27

http://www.lapdonllne.org/lapd
http://www.lapdonline.org/lapd_manual/volume_3.htm%23601
http://www.lapdpolicecom.lacity.org/082520/BPC_20-0107.pdf


21st C
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Topic

R
ecom

m
endation

Status from Inspector G
eneral R

eports {2017 & 2019)
Social M

edia 
Policies

Adopt Policies to Increase 
Transparency and Accessibility: 
Adopt m

odel policies and best 
practices for technology-based 
com

m
unity engagem

ent that 
increases  com

m
unity trust and 

access. These policies and 
practices should at a m

inim
um

 
increase transparency and 
accessibility,  provide access 
to inform

ation (crim
e statistics, 

current calls for service), allow
 

for public posting of policy and 
procedures, and enable access 
and  usage for persons w

ith 
disabilities.  Social m

edia m
ust be 

responsive and current.

N
ot evaluated by O

IG
.

2020 Update:
See. Procedures and guidance for official departm

ent and personal social m
edia accounts, published O

ctober 19,2018 
See

 also: LAPD C
ritical Incident Video R

elease Policy, w
hich can be located here: 

http://w
w

w
.lapdpolicecom

.lacity.org/082520/BPC
_20-0107.pdf

Adopt Policies R
egarding U

se 
of Social M

edia B
y O

fficers:
D

evelop policies and practices 
on social m

edia use that consider 
Individual officer expression, 
professional  representation, 
truthful com

m
unication, and other 

concerns that can im
pact trust 

and legitim
acy.

N
ot evaluated by O

IG
.

See: C
hief of Police N

otice R
elative to Social M

edia Policy

“Less than Lethal” 
Technology

C
hange W

eaponry: Policies and 
procedures m

ust change, but so 
should the w

eaponry. D
evelop 

new
 “less than lethal" technology 

to help control com
bative sus­

pects, such as conductive energy 
devices (C

ED
) that m

ay decrease 
the num

ber of fatal police inter­
ventions. But new

 technologies 
should still be subject to the 
appropriate use of force contin­
uum restrictions.

The 2017 O
IG R

eport:

“The O
IG recently released a report on the D

epartm
ent's use of less-lethal w

eapons, developed in response to the C
om

m
ission’s 

direction to evaluate how
 such tools are used In incidents involving persons w

ho are m
entally ill or arm

ed w
ith w

eapons other 
,,n "r®

ai7's-As ®xPlained by the O
IG in Its report, such tools m

ay be effective in resolving a m
ental health crisis w

ithout the use 
of deadly force. The O

IG
's report also detailed the D

epartm
ent’s training on the use of less-lethal w

eapons, w
ith specific scenar­

ios relating to com
m

on situations Involving a person in crisis. R
eport also found that the D

epartm
ent has taken several steps to 

increase the availability and accessibility of these tools for patrol officers In the field. These Include acquiring additional TASER
s, 

testing w
ider deploym

ent of the 40m
m less-lethal launcher, and installing m

ounting system
s to m

ake beanbag shotguns m
ore 

accessible to officers in the field. In addition to these steps, the D
epartm

ent established tw
o additional protocols to ensure better 

supervisory  oversight of such Incidents." (2017)
2020 U

pdate:
BolaW

rap Pilot Program began 02/06/2020
See also: O

ffice of the Inspector G
eneral R

eport Issued in 2017 entitled: O
verview

 of Less-Lethal Tools and D
eploym

ent w
hich 

be  found here: https://a27e0481-a3dQ
-44b8-8142-1376cfbb6e32.filesusr.com

/ugd/b2dd23 
486428073da94a2aa412c0l0l 

4b500b4.pdf

can
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Topic

R
ecom

m
endation

Pillar Four C
om

m
unity Policing & C

rim
e R

eduction
Status from Inspector G

eneral R
eports (2017 & 2019)

C
ulture of

Com
m

unity
Policing

Policies R
eflect Im

portance 
of Com

m
unity Engagem

ent
D

evelop and adopt policies 
and strategies that reinforce 
the im

portance of com
m

u­
nity engagem

ent in m
anaging 

public safety-not only betw
een 

individual officers and individual 
neighborhood residents, but also 
betw

een law
 enforcem

ent leaders 
and leaders In key institutions in 
a com

m
unity, such as churches, 

businesses, and schools, sup­
porting the com

m
unity's ow

n 
process  to define prevention and 
reach goals.

1 The 2017 O
IQ R

eport 
--------------------------------

T/tew
N

I 
tL
hAP° hB i em

braced com
m

unity policing as its prim
ary philosophy, as described In its core values:

TW
e w

ill w
ork in partnership w

ith the people in our com
m

unities and do our best, w
ithin the law

, to solve com
m

unity problem
s that

* 
’ '* haS developed an extensive netw

ork of program
s to engage and partner w

ith thecom
m

unlty it

C
O

m
m

U
n!tyi

Bfety P“
hiP

(C
SP)’ a collaboration betw

een the D
epartm

ent and C
ity H

ousing Authority that 
thTs^ion^nt

 'frfr'
'°?|C

erS T
 th* cornm

unities of ei9ht Public housing developm
ents. O

fficers com
m

it to staying at 
hefo 

Peri°d 
®a8t 

V® yBT' W
hiC

h 9iVSS them
 an °PPortunity 'o build relationships w

ith com
m

unity m
em

bers,
dldr?r dr^

 yO
U h pr°

9
Kram

s’ and Prov,de other assistance. This program
, w

hich has been associated w
ith significant 

thT 
fi 

hom
'clde clearances, w

as recently expanded to the H
arvard Park neighborhood. This w

ill be
the D

epartm
ents first C

SP program
 outside a housing developm

ent" (2017)
“O

ther LAPD com
m

unity program
s include, for exam

ple:

■ 
“ssssr™

w
hich “

a9ns o,tore
 ”

 ”
“
re~

 
b,8fc 

“
•»" •«-“

• 
Youth program

s such as the Sum
m

er N
ight Lights park program

, the C
adet leadership program

, and LAPD m
agnet schools: and

’ 
S
U?

h aS th®
H

or^eless 0utreach and Proactive Engagem
ent (H

O
PE) program

, w
hich assigns m

ulti­
disciplinary team

s of officers and outreach w
orkers to connect residents w

ith services and shelter." (2017)
“In the past year, the D

epartm
ent has reinforced its com

m
itm

ent to w
hat it calls "relationship-based" policing by consolidating 

m
any com

m
unity engagem

ent and outreach program
s under the um

brella of the C
om

m
unity R

elationship D
ivision." (2017)

:^
h,
al

faU
nl

that the
!D

epartm
ent has dem

onstrated its com
m

itm
ent to com

m
unity policing by dedicating staff to reaching 

out to
 the com

m
unity. Investing in program

s like the ones listed above, the creation of “foot beat’ units, and other activities." (2017)
The 2019 O

IQ R
eport

"um
ber °f JU

venlles w
h0’in lieu °f being form

ally arrested, receive referrals to com
m

u­
nity diversion program

s that are focused on restorative justice. C
urrently, 17 of the D

epartm
ents 21 geographic Areas are linked

D
eom

tm
erit 

purposes of diversion
' w

ith tw
o of those having com

e online In June 2019. Accordingto
^on hU

hT
dS

;=a 
|uvenl'es " about 39 Percent of those w

h0 w
et®

 arrested for offenses that are eligible for dlver-
expand ^th^

 eS"
 (Si®

 
™

e D
epartm

ent fs currentlV «*»>B
 to obtain additional funding in order to

2020 U
pdate:

The Board of Police C
om

m
issioners held a hearing on juvenile diversion on Septem

ber 29, 2020, and the LAPD com
m

itted to 
ensuring that all eligible youths are diverted.

The 2017 O
IG R

eport

""b
 ,the Lask F°

rC
e'! rec°m

m
endation that an agency's approach to com

m
unity policing involve all patrol officers 

nnU
to 

ht 
a®

si9ned to specialized divisions or units, the D
epartm

ent has m
ade clear that It experts officers at all levels and 

positions to engage in com
m

unity policing strategies." (2017)

Adopt “Least H
arm

” R
esolutions:

C
onsider adopting preferences 

for seeking “least harm
" resolu­

tions, such as diversion program
s 

or w
arnings and citations in lieu 

of arrest for m
inor infractions.

Infuse Com
m

unity Policing 
Throughout C

ulture & 
O

rganization: C
om

m
unity policing 

should be Infused throughout 
the culture and organizational 
structure of law

 enforcem
ent 

agencies. C
om

m
unity policing 

m
ust be a w

ay of doing business 
by an entire police force, not just 
a specialized unit of that force.

for 
21 

C
O

ncerns from offlcerB
 w

h0 feel the D
epartm

ent's em
phasis on producing results

-for exam
ple, C

O
M

PSTAT num
bers such as arrests, field Interview

s, and guns confiscated -
 creates a disincentive for officers to

to 
th'n9rl! h cornm

unity m
em

bers. O
thers have expressed concerns that, due to low num

bers of personnel assigned
to patrol duties, they feel pressure not to spend too m

uch tim
e conducting non-enforcem

ent activities 
section, attend training." (2017)

or, as noted in a previous
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Topic

R
ecom

m
endation

_______________________
Status from Inspector G

eneral R
eports (2017 & 2019)

Sh°
U'd 6XP'°re w

ays *° m
easure and lncen,ivlze activ*«es associated w

ith com
m

u- 
this topic-9' 

h 
P 

Sh0U
ld ,hen return to

 the C
om

m
ission In 90 days to present its findings and proposed action on

The 2019 O
IQ R

eport:

noi-enSSrcapacS’eo^f"^
 m

e,riC
S

 *
 m

eaSU
re ^

 “
 C

O
m

m
U"ity •"gagem

ent by officers that occurs In a

C
ulture of

Com
m

unity
Policing

Evaluate O
fficers B

ased O
n 

Com
m

unity Engagem
ent: H

iring, 
training,  evaluating, and prom

ot­
ing officers based on their ability 
and track record In com

m
unity 

engagem
ent—

not just traditional 
m

easures of policing such as 
arrests, tickets, or tactical skills—

 
Is an equally im

portant com
po­

nent of the successful Infusion of 
com

m
unity policing throughout 

an organization. Evaluate officers 
on their efforts to

 engage m
em

­
bers  of the com

m
unity and the 

partnerships they build.

Evaluate Patrol D
eploym

ent 
Practices: Evaluate patrol 
deploym

ent practices to allow
 

sufficient tim
e for patrol officers 

to participate In problem
 solving 

and com
m

unity engagem
ent 

activities.

The 2017 O
IQ R

eport

o^theSn^rl^n^*. ^
 ^

10 
m

inim
um patro1 «

affln9 levels at each area, w
hich should alleviate m

any
t 

? 
P °nn9 w

ays to ana[yze the am
ount of

that individual officers spend on proactive policing activ­
ate  curort 

0C
tlvltl®aconsist of- G

lven the D
epartm

ent’s com
m

itm
ent to com

m
unity policing, it should continue to evalu- 

rffictm
 to ™

«
hT 

Practices' as recom
m

ended by the Task Force, to assess w
hether they provide enough tim

e for all patrol 
e?aaalm

en^cl?es^
 e

.nga9em
ent and to 0,tend necessary training. It should also look at how

 such com
m

unity
7 

dem
ented and m

easured, and w
hether the LAPD

’s current Incentive and prom
otion system

s properly 
balance traditional cnm

e suppression activities w
ith com

m
unity policing." (2017) 

H ^ y
for’offlw

reTenSe m:Z^n^
rtm

ent 
d6pl°ym

ent Prac,ices to ensure that *ere is sufficient tim
e

ror om
cers to engage In com

m
unity engagem

ent and partnership"
The 2019 O

IG R
eport:

“ ?U
m

ber °f P'anned ln
'tiatiVeS desi9ned to increase and '"centlvize com

m
unity engagem

ent 
w

hile m
ore accurately tracking deploym

ent patterns and tim
e available to officers to engage in such activities.

" 
ii£

 n™ 
?

AD
A
Ŝ

!!?n- °
ne ufi

hS Prim
ary inltiat'ves contem

plated by the D
epartm

ent includes assigning special codes in 
n rear«™ 

PU 
ded ?'SpatC

h <C*
D

) system
' know

n as ‘Prem
ier O

ne." The C
AD system tracks officers’ activities and statuses 

neEtSrT? 
"!9 aasi9na

?ent and resP°nse to radio calls, officer-initiated activities, and the results of those activities. The 
f

 ? ! al“
 be0n desl9n

®d to capture com
m

unity engagem
ent tim

e. According to the D
epartm

ent, how
ever, its 

im
plem

entation has been delayed due to
 technical issues. The D

epartm
ent w

ill next test the system in O
ctober 2019, w

ith the
define w

hat
early 2020’The O

IG no,es that'in Im
plem

enting the new
 system

, it w
ill be im

portant to clearly 
. ^

pes of actlvlt es w
ould qualify for the com

m
unity engagem

ent category. As such, it w
ill also be im

portant to dis-
conducted w

hile officers are acting in an enforcem
ent capacity, and those that are 

specifically non-enforcem
ent In nature, as specified by the Task Force R

eport and discussed In im
plicit bias research

30



C
ulture of

C
om

m
unity

Policing
! C

om
m

u"«y Safety Partnership (C
SP) Program

. The D
epartm

ent has em
barked on a series of projects w

ith 
nitiltkre 

nTlh? 3 detailed avaluationof C
SR w

hich is currently the D
epartm

ent's m
ost significant com

m
unity policing 

5, and nJZ n 
t \

PL°t^
 * 

* esX
ab"shed ,he C

SP 
Steering C

om
m

ittee, com
posed of com

m
unity, academ

ic,
gathered 

pr°vide directl°n and oversight of the program
. The C

om
m

ittee w
ill also review inform

ation
3ft 

° 
C

SP.SUT
 

S and 0 alu‘*
 by U

C
LA researchara to identify successes and areas for im

provem
ent, 

unis nas been com
pleted - see http://w

w
w

.lapdpollcecom
.lacity.org/051220/C

SP%
20Evaluatiein

%
20R

eporU
2020_

F|N
ALpdfJ O

ne of the prim
ary goals of this process w

ill be the
 developm

ent of m
eaningful and accurate 

m
easures of com

m
unity engagem

ent activities and their results. O
nce this process has been com

pleted, the D
epartm

ent 
expects that use of these m

easures w
ill be expanded outside of the C

SPs in order to inform
 the tracking and 

m
ty engagem

ent practices across the D
epartm

ent

’ £°TfTAT trackl"9
' C

0M
PSTAT D

ivision has begun collecting com
m

unity engagem
ent statistics across the D

epartm
ent As 

the data w
as not being reported consistently, how

ever, this process Is currently under revision to ensure that it accurately
deskf.d lnform

ation
- The D

epartm
ent ultim

ately plans for this inform
ation to be Incorporated as part of the regular 

(-U
M

PSTAT inspection process. 
(2019) 

8

review
 of com

m
u-

vsrin « T 
* T

ent 
|haS 366,1 eXp °rlng strote9ies to explicitly Incorporate com

m
unity policing values and concepts into 

^
 AT

a" ̂f 0perat 0ns'These inc[ud
®
. fer exam

ple, tem
porarily assigning probationary officers to Senior 

L^d
 O

fficers, w
here feasible, in order to allow

 the probationers to learn about com
m

unity engagem
ent Another strategy of

tions
'̂(20U

»)ent n ^
 S a,Ba 18'° 'nC

reaSe thS particlpatory roles of com
m

unity m
em

bers in non-enforcem
ent D

epartm
ent func-

2020 U
pdate:

in 2020, the C
hief of Police created the C

om
m

unity Safety Partnership Bureau (C
SPB), follow

ing a study prepared by U
C

LA on 
the

 effectiveness of the C
SP program

. The U
C

LA R
eport can be found at: http://w

w
w

.lapdpollcecom
.lacity.org/051220/C

SP%
20 

Evaluation%
20R

eport_2020 _
FIN

ALpdf
The LAPD w

ebsite describes the C
SP program

 and the new
 bureau as follow

s- 
IH

C?lBU:eâ
 fU
!iy in;egra,e*

 “
"""unity voice into its structure. R

ather than having a structure built entirely of sw
orn per- 

Idm
inLtitl?

 m
 °Thde^'if 

the
 C

SPBureau w
l[| consiat of a sw

orn D
eputy C

hief partnered w
ith a civilian com

m
ander (Police

co
™

m
a"der "

IH °vfrea® a R
e9io"al Advisory C

ouncil com
prised of leaders w

ithin com
m

unity-based 
teSlv

 
fram

 ®
*y C°uncfl 0fficeSl and 039 funding Paw

ners. The com
m

ander and their council w
ill col-

lertively head a Safety Strategy and Innovation C
enter that develops com

m
unity-responsive, site-specific plans for existing C

SP 
!°°ks for opportunities for C

SP site expansion across the city, and coordinates w
ith other LAPD entities to ensure the C

SP 
m

odel fs being integrated throughout all D
epartm

ent’s operations.
" Î

iP
SP B,ure0u W

l!
1 pI’°v'de *

e breadth of leadership necessary to address the various evaluation recom
m

endations. The 
addition of regional, m

id-level supervision w
ill enhance the oversight of adm

inistrative and operational functions, w
hile the

C
aP^,,n p0Sltl0ns W

|M coordfnate w
ilh bo* com

m
unity stakeholders and D

epartm
ent com

m
anding officers to 

create problem
-solving strategies that can be im

plem
ented beyond the confines of C

SP
 sites.

' !LT
at^L

a bU
feaU s‘ructLur®

to overaee C
SP operations, the LAPD is establishing the support system

s vital to allow
ing 

existing C
SP personnel to build on their current successes. The bureau w

ill relieve them
 of the need to split their attentions 

betw
een com

m
unity engagem

ent and adm
inistrative functions. They w

ill instead be able
 to return their full energy and focus

to the relationships w
ith com

m
unity m

em
bers that have allow

ed the
program

 to
 take hold and create dram

atic shifts in safety.

31

http://www.lapdpollcecom.lacity.org/051220/CSP%20Evaluatiein
http://www.lapdpollcecom.lacity.org/051220/CSP%20


C
ulture of

C
om

m
unity

Policing
- Em

ada Tlngirides w
as selected to be the D

eputy C
hief overseeing the C

SP Bureau.
- O

ne of the m
ost significant m

andates the C
SP Bureau w

ill fulfill i
rsca 

| 
, 

-------developing strategies to fully im
plem

ent and Institutionalize
! a 

aspects of the LAPD-1116 csp m
odel’s effectiveness is not lim

ited to
 the stakeholders w

ithin tightly 
dehned neighborhood partnenng w

ith ten officers and a supervisor. The m
odel’s tenets have a place across all of D

epartm
ent 

operations,  and developing a strategy for the D
epartm

entw
ide Integration of these tenets w

ill be taken on by the bureau's 
leadership and R

egional Advisory C
ouncil. This com

plete em
brace of policing built on relationships and the pursuit of long­

term
 solutions rather than ongoing enforcem

ent plans w
ill serve as the foundation of the reim

agined Los Angeles Police 
D

epartm
ent

See also: O
ffice of the Inspector G

eneral R
eports, w

hich discuss C
om

m
unity Engagem

ent:

https:rZa27eO
4ai-03dO

.44be-aM
2-l378cfbb6e32.fllesU

Br.com
/ugd/b2dd23_6aiO

4e44O
d624O

94ad9is7-e6a3971bb5f.pdf

https://s27eCl481-a3dO
-44b8-8l42-1376cfbb6e32.fllesU3r.com

/ugd/b2dd23_5E0bfbO
cb5l24ba79f612esb577aO

9d8.pdf

32

https://s27eCl481-a3dO-44b8-8l42-1376cfbb6e32.fllesU3r.com/ugd/b2dd23_5E0bfbOcb5l24ba79f612esb577aO9d8.pdf


C
ulture of

C
om

m
unity

Policing

M
ultl-dlscipllnary A

pproach 
to Crisis Situations: Engage in 
m

ultidisciplinary, com
m

unity 
team

 approaches for planning. 
Im

plem
enting,  and responding 

to crisis situations w
ith com

plex 
causal factors. C

onsider coordi­
nating m

ental health response 
team

s that include m
ental health 

professionals, social w
orkers, 

crisis counselors, and other 
professionals m

aking decisions 
alongside the police. This sam

e 
m

odel can be used for hom
eless­

ness, substance abuse, dom
estic 

violence, hum
an trafficking, and 

child abuse.

The 2017 O
IQ

 R
eport

“The D
epartm

ent has also been w
orking

. 
..... 

„ 
. 

w
ays to educate the fam

ilies of persons w
ith m

ental health conditions about com
m

u-
L

m
h 

^!!
C

e'w
S r 

tN
s pr0C

eSS’the LAPD
'S M

ental Evaluation U
nit W

EU
) has partnered w

ith N
ational Alliance on 

“TT ” 
u 

..AM 
.and 0,her or9an[zatlon

® to conduct outreach and develop resource m
aterials. These efforts Include, for exam

­
ple, the distribution of a com

m
unity m

ental health resource guide and a “911 C
hecklist" that explains w

hat fam
ily m

em
bers should 

expect w
hen contacting police. The D

epartm
ent estim

ates that over 8,000 copies of the checklist, w
hich details inform

ation 
m

em
bers should be prepared to provide during a crisis, has been distributed to date* (2017)

M
EU also has four dedicated Senior Lead O

fficers (SLO
s), w

ho are responsible for attending com
m

unity m
eetings and building 

relationships w
ith resource providers. It Is hoped that these outreach program

s w
ill be helpful In im

proving outcom
es during critical 

^cidents, w
hile also providing an opportunity to gather feedback and advice from

 the fam
ily m

em
bers about their ow

n experiences 
, 

tjeuf°^ce; 
estobllshm

ent of the Fam
ily Liaison U

nit, w
hose role w

ill be to com
m

unicate w
ith the fam

ilies of those killed or
injured by the LAPD

, m
ight also provide an effective conduit for the com

m
unication of lessons learned betw

een the D
epartm

ent 
and fam

ily m
em

bers.’ (2017)
2017 R

ecom
m

endations: ‘The D
epartm

ent should continue to explore w
ays to educate fam

ilies of persons w
ith m

ental health con­
ditions on com

m
unicating w

ith the call-takers and the police. Including the developm
ent of trainings or forum

s."
The 2019 O

IG R
eport:

“In recent years, the D
epartm

ent has been engaged In an intensive effort to significantly increase the capacity and effectiveness of 
\js response to persons in behavioral crisis. This effort includes the follow

ing:

• 
?ealth lntervention Training (M

H
IT). This class allow

s fam
ily m

em
bers of those w

ith m
ental health conditions or other 

disabilities to provide testim
ony about their experiences. It also teaches behavioral techniques to be used w

hen interacting w
ith 

persons w
ho have autism or other conditions that m

ay otherw
ise be m

isinterpreted or m
ishandled by officers during crisis situ- 

ahons. The course is provided to all probationary em
ployees In conjunction w

ith PSL I, and it is a prerequisite for R
eid Traininq 

O
fficers and officers assigned to details related to hom

elessness. M
H

IT Is offered tw
ice per m

onth, w
ith the goal of reaching all 

officers  assigned to patrol duties w
ithin tw

o to three years.
■ 

O
utreach to fam

ilies. The LAPD
’s M

ental Evaluation U
nit (M

EU
) has partnered w

ith the N
ational Alliance on M

ental Illness (N
AM

I) 
and other organizations to conduct outreach and develop resource m

aterials. As reported in the
 O

IG
’s Initial report, these efforts 

include, for exam
ple, the distribution of a com

m
unity m

ental health resource guide and a “911 C
hecklist" that explains w

hat fam
ily 

m
em

bers should expect w
hen contacting police. The D

epartm
ent reports that it has distributed approxim

ately 24000 
checklists in English and 23,000 in Spanish.

• 
C

om
m

unity m
eetings. M

EU also has four dedicated Senior Lead O
fficers (SLO

s), w
ho are responsible for attending com

m
unity

d J
9 re,atfonshiPs w

ith resource providers. In 2018, M
EU conducted 164 C

om
m

unity O
utreach presentations 

a total of 4,071 attendees. In 2019, as of July, M
EU had given 96 C

om
m

unity O
utreach presentations to 2,534 attendees.

• 
M

ental H
ealth C

risis R
esponse Program

 Advisory C
om

m
ittee. This C

om
m

ittee's quarterly m
eetings are attended by represen­

tatives of organizations such as the M
ayor

’s C
risis R

esponse Team
, faith-based organizations, non-profit providers, hom

eless 
advocates, the D

epartm
ent of M

ental H
ealth, other law

 enforcem
ent agencies, and others, and they are designed to increase 

collaboration and sharing am
ong such stakeholders.” (2019)

"[Tlhe D
epartm

ent has been exploring strategies to explicitly incorporate com
m

unity policing values and concepts into various 
aspecte of Area-level operations. These include, for exam

ple, tem
porarily assigning probationary officers to Senior Lead O

fficers 
w

here feasible, in order to allow
 the probationers to learn about com

m
unity engagem

ent. Another strategy of the D
epartm

ent 
this area Is to increase the participatory roles of com

m
unity m

em
bers rn non-enforcem

ent D
epartm

ent functions.” (2019)

on

fam
ily

such

in
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Protect and Prom
ote D

ignity of 
All: C

om
m

unities should sup­
port a culture and practice of 
policing that reflects the values of 
protection and prom

otion of the 
dignity of all, especially the m

ost 
vulnerable. Law enforcem

ent 
officers' goal should be to avoid 
use of force if at all possible, even 
w

hen it is allow
ed by law and by 

policy. The vision of policing in 
the 21st century should be that of 
officers as guardians of hum

an 
and  constitutional rights.

The 2017 O
IG R

eport

■The LAPD already em
phasizes the sanctity of hum

an life in several w
ays. As part of Its functional objectives,' the D

epartm
ent 

To ProtSfairi tir^
re-^ 

hum
an life Is the prim

ary consideration in developing tactics and strategies in pursuit of our m
otto: 

^ Th fnrfn 
h 

' 3 “Se °f 
pollcy further sta,es *hat the '9u,d,"9 va|ue "hen “sing force shall be reverence for hum

an 
aJoidIK. 5

ah
h

v T
7 

D
epa[t

|m
em

’s P°,ic[es' deluding those relating to de-escalation and other m
easures to 

ro h^Lin ™ 
of forc

®
' Add't'ona

[|y. w
ith the establishm

ent of the 'Preservation of Life’ aw
ard, the D

epartm
ent has also taken steps 

to begin recognizing those Incidents w
here officers successfully avoid using deadly force, even w

here Its use m
ight have been a 

reasonable alternative." (2017)

are current|y required to Im
m

ediately request m
edical treatm

ent follow
ing an incident w

here a person has been 
. y P°

h
,C

e act!fns'The O
IG has noted' how

ever, that there is currently no m
andate that officers In the field render first aid to 

he subject prior to the arrival of m
edical personnel, although D

epartm
ent training does explore this issue in courses such as PSL.

In Its analysis of a recent C
U

O
F incident, the O

IG noted that It 'has seen instances of officers providing first aid to individuals shot 
[in] som

e prior cases, [but] such action Is not standard practice and is not required by current D
epartm

ent policy or training
 ’ The 

^com
m

ended that, consistent w
ith the D

epartm
ent’s com

m
itm

ent to the preservation of life, consideration be given to 
training officers to provide first aid to injured subjects w

hen it is safe to do so." (2017)
■In addition to setting the expectation that officers provide first aid w

hen they can do so safely, the D
epartm

ent m
ust also assure 

?
n ^ :ri

baS'S' 
officers are properly trained to do so. A 2013 O

IG report on com
pliance w

ith State training requirem
ent 

found that, at that tim
e, the D

epartm
ent [did not] provide the required refresher training on C

PR and First Aid.' In response to that 
report, the D

epartm
ent undertook a concerted effort to bring ail officers up to date In their certifications. The D

epartm
ent Is now

Stere'lnw
ThJofr0!?

 
peri°

C'and iS preparlri9 »
 again begin re-certifying officers to ensure com

pliance w
ith

State law
. The O

IG notes that in 2015, the State revised its rules to require, going forw
ard, that officers be retrained in this topic

6 D
epadm

ent m
ust ansure that the re-certification process is ongoing so that officers are equipped to render 

aid to subjects, victim
s, and other officers w

ho have been injured.” {2017)
20’7 R

ecom
m

endations: 'The D
epartm

ent should train officers to render aid to subjects follow
ing a use of force w

hen safe to
 do so 

It should also ensure, on an ongoing basis, that officers are up-to-date in C
PR and First Aid training as required by C

alifornia law
."

The 2019 O
IG R

eport:

Publ*ca,'°"of] the [2017] 0IG
'S report, the D

epartm
ent w

orked w
ith the C

ity Attorney's O
ffice and other stakeholders to 

develop a training bulletin on the topic of rendering aid, w
hich w

as published on August 20,2019, The bulletin states that officers 
should provide basic and em

ergency m
edical assistance to all m

em
bers of the com

m
unity, including victim

s, w
itnesses, subjects

St,bi^tu°f a U
Se 0f f°rce

' and fellow
 offlcers" to

 the
 extent of the officer's training and ability and the 

level of equipm
ent available... [and] that officers ‘should only render aid w

hen It Is safe and practicable to do so,' and it provides a
£:?TP

leS“f Wflen 
W
0VW TO

t b®
the case-lts exam

Ples 
 ̂“an unsafe scene, or w

hen aid w
ould not be practicable" include 

the follow
ing: D

uring or directly after a traum
atic incident In w

hich the officer's m
indset or physiological condition are not condu-

and resi^tns^ofth^,n^bulletfn?(20^9):'Stantia^
 '"VO

lVed “
 °fflC

W-involved 
The 0IG 

m
onitor the im

plem
entation

“W
ith respect to training and equipm

ent, the D
epartm

ent has Indicated that It is currently In com
pliance w

ith State m
andates 

regarding training and that it has subm
itted a budget request to the C

ity for $615,000 for traum
a and first aid kits. According to the 

D
epartm

ent, over 7,000 em
ployees have com

pleted their required training w
ithin the current tw

o-year training cycle." (2019)
2020 U

pdate:

Paf!
d 0 new use of force pollcy’w

hlch can be found at http://lapd-assets.lapdonllne.org/ 
assets/pdf/SO

%
2023.pdf, and w

hich includes a rendering aid provision:
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ri i? hW

' After.any u
®
® °fforce'off,cers shal1 im

m
ediately request a rescue am

bulance for any person Injured. In addition 
officers shal prom

ptly provide basic and em
ergency m

edical assistance to all m
em

bers of the com
m

unity including victim
s w

it­
nesses. subjects, suspects, persons in custody, subjects of a use of farce and fellow

 officers:
• 

To the extent of the officer's training and experience in first aid/C
PR

/AED
: and

• 
To the level of equipm

ent available to an officer at the tim
e assistance is needed.

add.reSfed by th
® °

IG in ,he follow
in9 reP°rt: R

eview
 of Arrests for Violations of C

alifornia Penal C
ode Section 

148(AX1;, w
hich can be found at

https://a27eO
48l-a3dO

-44b8-8l42-1376cfbb6e32.filesusr.com
/ugd/b2dd23_4c3e1e1c762045ae9bcb6375a88dd974.pdf

R
equire U

se of R
espectful 

Language: Because offensive or 
harsh language can escalate a 
m

inor situation, underscore the 
Im

portance of language used 
and adopt policies directing 
officers to

 speak to Individuals 
w

ith respect.

R
egular Interactions w

ith 
N

eighborhood: D
evelop program

s 
that create opportunities for 
patrol officers to regularly interact 
w

ith neighborhood residents, faith 
leaders, and business leaders.

As noted in m
ultiple sections above, the topic of C

om
m

unity Engagem
ent w

as a significant focus of the O
IG

fe 2017 and 2019
reports. Specifically, the O

IG recom
m

ended providing offlcers the opportunity and incentive to m
eaningfully engage w

ith the 
com

m
unity.

See also: C
SP Program

, details of w
hich con be found at:

http://w
w

w
.lapdpolicecom

.laclty.org/051220/C
SP%

20Evaluation%
20R

eport_2020 
FIN

AL pdf
. .Jhttps://w

w
w

.lapdonline.org/hom
e/new

s_vfew
/66780

and

Co-Produce Public 
Safety w

ith the 
C

om
m

unity

W
ork w

ith C
om

m
unity to Identify 

Problem
s & Solutions: W

ork w
ith 

com
m

unity residents to Identify 
problem

s and collaborate on 
im

plem
enting solutions that pro­

duce m
eaningful results for the 

com
m

unity. M
em

bers of com
m

u­
nities are key partners in creating 
public safety, so com

m
unities 

and  police need m
echanism

s 
to engage w

ith each other in 
consistent and m

eaningful w
ays. 

O
ne m

odel for form
alizing this 

engagem
ent is through a civilian 

governance system
 such as is 

found in Los Angeles.

W
ork w

ith C
om

m
unity to Identify Problem

s &
 Solutlons-As noted In m

ultiple sections above, the topic of C
om

m
unity Engagem

ent 
w

as a significant focus of the O
IG

's 2017 and 2019 reports. Specifically, the O
IG recom

m
ended providing offlcers the opportunity 

and  incentive to m
eaningfully engage w

ith the
 com

m
unity. 

y

2020 Update:
S’ 2°^°'’he C

hlef °f f°
,lce created the C

om
m

unity Safety Partnership Bureau (C
SPB), follow

ing a study prepared by U
C

LA
 on 

e effectiveness of the C
SP program

. The U
C

LA R
eport can be found at: http://w

w
w

.lapdpolicecom
.laclty.org/051220/C

SP%
20 

Evaluation%
20R

eport_2020_FIN
ALpdf

The LAPD w
ebsite describes the C

SP program
 and the new bureau as follow

s:

■ The C
SP Bureau fully integrates com

m
unity voice into Its structure. R

ather than having a structure built entirely of sw
orn per­

sonnel, the top leadership of the C
SP Bureau w

ill consist of a sw
orn D

eputy C
hief partnered w

ith a civilian com
m

ander (Police 
Adm

inistrator II). The civilian com
m

ander w
ill oversee a R

egional Advisory C
ouncil com

prised of leaders w
ithin com

m
unity-based 

organizations representatives from
 C

ity C
ouncil offices, and C

SP
 funding partners. The com

m
ander and their council w

ill collec- 
,'v®

'y V®ad a Safety Strf
S9y and lnnovation C

enter that develops com
m

unity-responsive, site-specific plans for existing C
SP sites, 

fooks for opportunities for C
SP

 site expansion across the city, and coordinates w
ith other LAPD entities to ensure the C

SP m
odel is 

being integrated throughout all D
epartm

ent’s operations.

35

https://a27eO48l-a3dO-44b8-8l42-1376cfbb6e32.filesusr.com/ugd/b2dd23_4c3e1e1c762045ae9bcb6375a88dd974.pdf
http://www.lapdpolicecom.laclty.org/051220/CSP%20Evaluation%20Report_2020
https://www.lapdonline.org/home/news_vfew/66780
http://www.lapdpolicecom.laclty.org/051220/CSP%20


C
o-Produce Public 

Safety w
ith the 

C
om

m
unity

H
old R

egular C
om

m
unity 

Forum
s: Schedule regular forum

s 
and  m

eetings w
here all com

­
m

unity m
em

bers can interact 
w

ith police and help influence 
program

s and policy.

The 2017 O
IG R

eport

The D
epartm

ent has also developed an extensive netw
ork of program

s to facilitate w
ays for residents to partner w

ith officers on 
w

ays to im
prove their com

m
unities. These include regular forum

s based both on geographic district and m
em

bership In other 
Crty”Tz017l S F°

r eXam
|° 6> ,hS D

ePartm
enlt regularly holds forum

s w
ith the M

uslim
 com

m
unity as w

ell as w
ith the LG

BTQ com
m

u-

2020 Update:
In 2020, the Board of Police C

om
m

issioners held a series of 5 com
m

unity m
eetings for the public to provide input into police 

reform proposals. 
^

The 2017 O
IG R

eport:

The LAPD also conducts regular citizen academ
ies, w

hich teach com
m

unity m
em

bers about the D
epartm

ent’s operations 
policing In general "(2017)
2020 U

pdate:

lapdcadetscom
/0rS ** 

Pr°9ram
’ details 

w
hich C

Bn be found at the LAPD M
anual 3/245.50; and here: http://w

w
w

.

redw
fndow

=5e LA
PD m

nS th® AC°
P pro9ram

: bttP^0gency.governm
entjobs.com

/lacity/job_bulietln.cfm
?joblD

=17412O
7&

sha

The 2017 O
IG R

eport

The D
epartm

ent has also developed an extensive netw
ork of program

s to facilitate w
ays for residents to partner w

ith officers
m

?,n!ti»J'cPrO
Ve thelr co™

nu
™

tles-These delude regular forum
s based both on geographic district and m

em
bership in other com

- 
m

unltles. For exam
ple... the D

epartm
ent m

aintains form
al C

itizen-Police Advisory Boards In each of the LAPD
's 21 divisions, w

hich 
w

ork w
ith the local area com

m
and to im

prove the neighborhood's quality of life and address problem
s as they arise” (2017)

2020 U
pdate:

Inform
ation about C

PAB Program
s can also be found in the LAPD M

anual at 2/092.85.

Joint Trainings w
ith Youth and 

C
om

m
unity: Engage youth and 

com
rr 

ss in joint training 
w

ith law enforcem
ent, citizen 

academ
ies, ride-alongs, problem

 
solving team

s, com
m

unity action 
team

s, and quality of life team
s.

and

Establish Form
al C

om
m

unity 
Advisory C

om
m

ittees: Establish 
form

al com
m

unity/citizen advisory 
com

m
ittees to assist in develop­

ing crim
e prevention strategies 

and agency policies as w
ell as 

provide input on policing Issues. 
Large agencies should establish 
m

ultiple com
m

ittees to ensure 
they inform all levels of the 
organization. C

om
m

ittees should 
reflect the dem

ographic m
akeup 

of the com
m

unity or neighbor­
hood being served.

on
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C
o-Produce Public 

Safety
 w

ith the 
C

om
m

unity

Adopt Policing
 Strategies that 

Support Econom
ic D

evelopm
ent: 

Adopt com
m

unity policing
 strat­

egies that support and
 w

ork in 
concert w

ith econom
ic develop­

m
ent efforts

 w
ithin

 com
m

unities. 
Partner on projects

 devoted
 to 

enhancing
 the

 econom
ic health 

of the
 com

m
unities in w

hich 
departm

ents
 are

 located.

N
ot evaluated by O

IG
.

Policies and 
Program

s for 
At-R

isk Youth

D
evelop Policies and Program

s 
for At-R

isk
 Youth: C

om
m

unities 
should

 adopt policies and pro­
gram

s
 that address

 the
 needs of 

children
 and

 youth m
ost at risk 

for crim
e

 or violence
 and reduce 

aggressive law
 enforcem

ent 
tactics

 that stigm
atize

 youth
 and 

m
arginalize

 their participation in 
schools and com

m
unities.

N
ot evaluated by O

IG
.

2020 U
pdate:

The
 Board of Police C

om
m

issioners held
 a hearing

 on
 juvenile

 diversion on
 Septem

ber 29,2020, and
 the LAPD

 com
m

itted to 
ensuring

 that all eligible
 youths are

 diverted.

R
eform

 Policies that Push 
C

hildren Into
 Juvenile

 Justice 
System

: Education
 and crim

inal 
justice

 agencies at all levels 
of governm

ent should
 w

ork 
together to reform

 policies and 
procedures

 that push
 children 

into
 the

 juvenile
 justice

 system
. 

W
ork w

ith
 schools

 to
 encourage 

the
 creation

 of alternatives to 
student suspensions and expul­
sion through restorative

 justice, 
diversion, counseling, and

 fam
ily 

interventions.

The 2019 O
IG R

eport:

The D
epartm

ent keeps records
 of the num

ber of juveniles w
ho, in lieu

 of being form
ally

 arrested, receive referrals
 to

 com
m

u­
nity diversion program

s
 that are

 focused on restorative
 justice. C

urrently, 17 of the D
epartm

ent’s 21 geographic
 Areas

 are linked 
w

ith com
m

unity service
 providers

 for the purposes of diversion, w
ith

 tw
o of those

 having com
e

 online in June
 2019. According

 to 
D

epartm
ent records, a

 total of 341 juveniles
 -

 about 39
 percent of those

 w
ho

 w
ere

 arrested for offenses that are
 eligible

 for diver­
sion -have been referred for diversion

 thus far In 2019. The
 D

epartm
ent Is currently

 w
orking

 to
 obtain

 additional funding in order to 
expand on

 these
 efforts.” (2019)

Encourage R
estorative

 Justice 
Practices: W

ork w
ith

 schools to 
encourage

 the use
 of alternative 

strategies that involve
 youth in 

decision m
aking, such as restor­

ative
 justice, youth

 courts, and 
peer interventions.

N
ot evaluated by

 O
IG

. (N
ote: the

 LA
 U

nified School D
istrict has an independent Police

 D
epartm

ent).
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Policies and 
Program

s for 
A

t-R
isk Youth

H
elp Youth D

evelop N
ew

 
B

ehavior Skills: W
ork w

ith 
schools to adopt an instructional 
approach to discipline that uses 
interventions or disciplinary 
consequences to help students 
develop new

 behavior skills and 
positive strategies to avoid con­
flict, redirect energy, and refocus 
on learning.

School D
iscipline Policies: W

ork 
w

ith schools to develop and 
m

onitor school discipline policies 
w

ith input end collaboration from
 

school personnel, students, fam
­

ilies, and com
m

unity m
em

bers. 
These policies should prohibit the 
use of corporal punishm

ent and 
electronic control devices.

N
ot evaluated by O

IG
. (N

ote: the LA U
nified School D

istrict has an Independent Police D
epartm

ent).

N
ot evaluated by O

IG
, (N

ote: the LA U
nified School D

istrict has an Independent Police D
epartm

ent).

C
ontinuum

 for A
ddressing 

Escalating M
isbehavior: W

ork 
w

ith schools to create a con­
tinuum

 of developm
ental^ 

appropriate and proportional 
consequences for addressing 
ongoing  and escalating student 
m

isbehavior  after all appropri­
ate interventions have been 
attem

pted.

N
ot evaluated by O

IG
. (N

ote: the LA U
nified School D

istrict has an independent Police D
epartm

ent).

R
e-Entry Program

s: W
ork w

ith 
com

m
unities to play a role in 

program
s and procedures to rein­

tegrate juveniles back Into their 
com

m
unities as they leave the 

juvenile
 Justice system

. Also w
ork 

w
ith

re-entry program
s In re-entry pro­

gram
s  for adults leaving prisons 

and jails.

N
ot evaluated by O

IG
.

to play a role In

M
O

U
s for School R

esource 
O

fficers: Establish m
em

oranda 
of agreem

ent for the placem
ent 

of School R
esource O

fficers that 
lim

it police involvem
ent in student 

discipline, and Includes provisions 
for special training for SR

O
s to 

help  them
 better understand and 

deal w
ith issues involving youth.

N
ot evaluated by O

IG
. (N

ote: the LA U
nified School D

istrict has an independent Police D
epartm

ent).
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Policies and 
Program

s for 
A

t-R
isk Youth

A
ssess Zero Tolerance 

Strategies: Assess and evaluate 
zero tolerance strategies and 
exam

ine the role of reasonable 
discretion w

hen dealing w
ith 

adolescents in consideration 
of their stages of m

aturation or 
developm

ent.

N
ot evaluated by O

IG
.

R
ecognize the Voices of Youth;

C
om

m
unities need to affirm and 

recognize the voices of youth 
in com

m
unity decision m

aking, 
facilitate youth-led research and 
problem

 solving, and develop and 
fund youth leadership training 
and life skills through positive 
youth/police collaboration and 
interactions.

N
ot evaluated by O

IG
.

Program
s for Positive & 

C
onsistent Youth Interaction:

R
estore and build trust betw

een 
youth and police by creating pro­
gram

s and projects for positive, 
consistent, and persistent interac­
tion betw

een youth and police.

N
ot evaluated by O

IG
.

2020 Update:
The LAPD sponsors the C

adet Program
, details of w

hich can be found at the LAPD M
anual 3/245.50; and here' http7/w

w
w 

lapdcadets.com
/

In addition, the LAPD runs the AC
O

P program
.

http://agency.governm
entjobs.co

 m
/lacity/job_bulletin.cfm

?jciblD
=1741207&sharedW

indow
=0
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Pillar Five: Training 
& Education

Training
Engage Com

m
unity In Training:

Engage com
m

unity m
em

bers in 
the training process. M

ake police 
training as transparent as pos­
sible. C

om
m

unity can evaluate 
existing training, provide Input 
into shaping som

e training con­
tent and delivery, and, in som

e 
cases, participate in training 
alongside officers.

The 2017 O
IQ R

eport

"The D
epartm

ent should continue to consider w
ays to incorporate com

m
unity participation In the developm

ent and delivery of 
training for officers, w

here relevant.” (2017)

“The D
epartm

ent has also developed an extensive netw
ork of program

s to
 facilitate w

ays for residents to partner w
ith officers 

w
ays to im

prove their com
m

unities. These include regular forum
s based both on geographic district and m

em
bership In other 

com
m

unities. For exam
ple... M

he LAPD
 also conducts regular citizen academ

ies, w
hich teach com

m
unity m

em
bers about the 

D
epartm

ents operations and policing in general.” (2017) 
.

The 2019 O
IG R

eport

“As of now
, com

m
unity participation is m

ost prom
inently incorporated into three trainings:

* 
H

ealth Intervention Training (M
H

IT). This training includes participation from
, am

ong others, representatives from
 the 

D
epartm

ent  of M
ental H

ealth, com
m

unity m
ental health providers, people w

ith m
ental health conditions or other disabilities - 

as w
ell as fam

ilies of those people, and actors w
ho assist w

ith the scenario-based com
ponent of the program

.

* 
Gfn? lntT

/entlon Aw
areness Training. This training includes the participation of gang intervention w

orkers, w
ho discuss their 

role In reducing violence and how
 they can best w

ork w
ith law

 enforcem
ent.

* 
bfas" (ZK>19)t0d 

PreV'0U
S sections',he D

epartm
ent has engaged an outside expert to provide a block of training on im

plicit

on

The D
epartm

ent's Police Training and Education D
ivision, w

hich is responsible for the developm
ent of training curricula also incor­

porates com
m

unity involvem
ent through Its Professional Advisory C

om
m

ittee (PAC
). According to

 the D
epartm

ent, this com
m

ittee 
is com

posed of com
m

unity leaders, educators, and other com
m

unity stakeholders w
ho m

ay audit and evaluate LAPD
 trainfnqs. The 

PAC m
eets quarterly to discuss current research In the field, review LAPD m

aterials, provide feedback on trainings observed and 
m

ake recom
m

endations to the D
epartm

ent. The goal of the PAC is to assist In the effective integration of com
m

unity and hum
an 

relations  concepts into LAPD training." (2019)
M

ost training lesson plans are available to
 the public due to SB 978, w

hich took effect 01/01/2020.
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Training
Provide Leadership Training:
Provide leadership training to 
all  personnel throughout their 
careers. Standards and program

s 
need to be established for every 
level of leadership from the first 
line  to m

iddle m
anagem

ent to 
executive  leadership.

The 2017 O
IQ

 R
eport

“In January 2016, the D
epartm

ent officially im
plem

ented the first of a series of tw
o-w

eek leadership courses designed to follow
 and 

develop new
 officers as they progress through their first five years In the D

epartm
ent "PSL l." as the first phase is know

n, brings 
back one full Academ

y class In the 11th m
onth of their one-year probationary period for an opportunity to reflect on their experi­

ences in the field and build on w
hat they learned In the Academ

y. Entitled 'Building the C
om

m
unity Leader." the first w

eek of the 
program

 focuses on com
m

unity policing concepts and includes sessions on effective com
m

unication, im
plicit bras, procedural Jus­

tice, use offeree philosophy and de-escalation, and the guardian m
indset. A particular em

phasis of the course w
as on the im

por­
tance of incorporating em

pathy and critical thinking Into all interactions w
ith the com

m
unity. D

uring the second w
eek, participants 

attend the w
eek-long M

ental H
ealth Intervention Training, w

hich builds on and expands the concepts of the first w
eek in training 

officers about effective and em
pathetic Interactions w

ith persons w
ith m

ental health and other disabilities,” (2017)
“The second phase of the course, “PSL II," is slated to begin in late 2017, and w

ill bring these sam
e students back tw

o years 
after their firet PSL training. Although the content is still in developm

ent, it Is expected to continue building on the concepts of 
PSL I, focusing on effective com

m
unication, procedural justice, de-escalation, use of force, and advanced tactics. This training 

is also expected to em
phasize the im

portance of rendering aid to m
em

bers of the public and serves as the required First Aid/
C

PR refresher for those students w
ho attend the course. The third and final phase of PSL w

ill be im
plem

ented an additional 
tw

o years later, and w
ill continue to build and develop the participants as they com

plete their fifth year of em
ploym

ent w
ith the 

D
epartm

ent' (2017).
20T7 R

ecom
m

endation: “The D
epartm

ent should continue to develop the Police Sciences and Leadership series, ensurinq that the 
program has sufficient staffing and support"
The 2019 O

IQ R
eport

"Since the 2017 report, the D
epartm

ent has piloted the PSL I! course tw
ice and obtained PO

ST certification for it. It also held one 
official  session of the course in M

arch 2019, but It has not yet begun to hold the class regularly due to resource issues. According to 
the D

epartm
ent, it Intends to launch m

onthly im
plem

entation of the course in late 2019.” (2019)
The O

IG
 also noted, in its Initial report, that there w

as only one perm
anent staff m

em
ber assigned to PSL at that tim

e (See also: 
Section B-1). Since then, the D

epartm
ent has created a PSL unit perm

anently staffed by one sergeant and four officers, alonq w
ith 

tw
o additional adjuncts from

 a different unit” (2019)
In addition to the above listed training, the D

epartm
ent also has Sergeant School, W

atch C
om

m
ander School, Field Training O

fficer 
School, and C

om
m

and D
evelopm

ent.

The 2017 O
IQ R

eport

“O
ver the past tw

o years, the D
epartm

ent has been engaged in an intensive effort to significantly Increase the capacity and 
effectiveness of its response to persons In behavioral crisis. This effort includes the expansion of m

ultidisciplinary 'SM
AR

T’ crisis 
response team

s and the delivery of a new
 40-hour Intensive training, called the M

ental H
ealth Intervention Training (M

H
IT), to

 as 
m

any field officers as possible. This process began w
ith the

 training of officers in units or divisions that have the m
ost frequent 

contact w
ith persons w

ith m
ental illness and has also been expanded to all probationary and field training officers, as w

ell as other 
officers w

here resources perm
it The O

IG
 did not exam

ine this issue closely as part of this review
 but w

ill continue trackina the 
D

epartm
ents efforts in this area.” (2017)

C
risis Intervention Training:

PO
STs should m

ake C
risis 

Intervention  Training (C
IT) a part 

of both basic recruit and in-ser­
vice officer training. Equip officers 
to deal w

ith Individuals in crisis 
or living w

ith m
ental disabilities, 

as w
ell as Instruction in disease 

of addiction, im
plicit bias and 

cultural  responsiveness, policing 
in a dem

ocratic society, proce­
dural Justice, and effective social 
Interaction and tactical skills.
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Training
B

asic Training on Social 
Interaction & D

e-Escalation:
PO

STs should ensure that basic 
officer training Includes lessons 
to im

prove soclai interaction as 
w

ell as tactical skills, such as crit­
ical thinking, social intelligence, 
Im

plicit bias, fair and im
partial 

policing, historical traum
a, and 

other topics that address capac­
ity to build trust and legitim

acy 
In diverse com

m
unities and offer 

better skills for gaining com
pli­

ance w
ithout the use of physi­

cal force. Basic recruit training 
m

ust also include tactical and 
operations training on lethal and 
nonlethal  use of force w

ith an 
em

phasis on de-escalation and 
tactical retreat skills.

N
ot evaluated by O

IG
.

Instructional D
esign U

nit (ID
U

) Identified a total of 70 courses Into w
hich Tactical D

e-escalation and Tactical C
om

m
unication 

be incorporated.
See also: D

epartm
ent Policy R

egarding D
esign, D

evelopm
ent and Approval of Training

are to

Training on A
ddiction: PO

STs 
should ensure that basic recruit 
and  in-service officer training 
include curriculum

 on the disease 
of addiction. It Is im

portant that 
officers be able to recognize the 
signs of addiction and respond 
accordingly w

hen they are 
interacting w

ith people w
ho m

ay 
be  im

paired as a result of their 
addiction.

N
ot evaluated by O

IG
.
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Training
Im

plicit Bias Training: PO
STs 

should ensure both basic recruit 
and in-service training incorpo­
rates content around recognizing 
and confronting im

plicit bias 
and cultural responsiveness. 
Im

plem
ent ongoing, top dow

n 
training for all officers in cultural 
diversity and related topics that 
can build trust and legitim

acy 
in diverse com

m
unities. This 

should be accom
plished w

ith the 
assistance of advocacy groups 
that represent the view

points of 
com

m
unities that have tradition­

ally had adversarial relationships 
w

ith law
 enforcem

ent.

The 2017 O
IG

 R
eport

“[T]he LAPD began a D
epartm

ent-w
ide training on im

plicit bias at the end of M
arch 2017. The training is being provided by D

r.
Bryant M

arks, a national expert on im
plicit bias and professor of psychology at M

orehouse C
ollege. D

r. M
arks has also served as 

an advisor to
 the W

hite H
ouse and w

as selected to provide im
plicit bias training to a group of police chiefs during a recent W

hite 
H

ouse briefing on ‘Advancing 21st C
entury Policing,' one goal of w

hich w
as to assist agencies in im

plem
enting the Task Force 

recom
m

endations.
The training w

ill be provided to
 all D

epartm
ent em

ployees over a series of four-hour sessions, w
ith approxim

ately 100 em
ployees 

attending each session. Each four-hour session w
ill provide an overview of im

plicit bias, including how it is m
easured, its potential 

im
pact, and w

ays that It can be reduced. The course features an anonym
ous polling technique that encourages participants to 

talk about their perceptions on difficult Issues and to com
pare these w

ith others' view
s. The course also incorporates a detailed 

overview
 of the

 Task Force report itself and how
 som

e of the recom
m

endations can assist agencies in addressing and m
itigating 

im
plicit bias." (2017)

"The D
epartm

ent has also been w
orking on incorporating im

plicit bias training into Its ongoing courses for officers at all levels. For 
this process, it relies prim

arily on a curriculum
 know

n as Fair and Im
partial Policing (FIP), w

hich also Incorporates the topic of pro­
cedural Justice. The FIP curriculum

 w
as developed by D

r. Lorie Frldell, a professor at the U
niversity of South Florida w

ho Is a nation­
ally recognized expert on biased policing, in collaboration w

ith the U
nited States D

epartm
ent of Justice (D

O
J) O

ffice of C
om

m
unity 

O
riented  Policing Services. The basic course, w

hich includes three m
odules over six hours, focuses on the science of hum

an bias - 
particularly Im

plicit bias — and the im
portance of building police legitim

acy. It then presents the principles of procedural justice as 
a m

ethod to m
itigate the effects of Im

plicit bias and to produce fair and im
partial policing." (2017)

2017 R
ecom

m
endation: The D

epartm
ent should consider w

hether FTO
s w

ho reject or are otherw
ise unable to satisfactorily 

plete the Fair and Im
partial Policing com

ponent of the recertification course, or w
ho dem

onstrate a lack of com
m

unity or cultural 
sensitivity, should continue to train new

 officers.’; “The D
epartm

ent should consider having a perm
anent cadre of training staff 

assigned to PSL and/or FIP, and continue to ensure that classes are taught by experienced, skilled trainers."
The 2019 O

IG R
eport

"[T]he D
epartm

ent has since created a fully-staffed PSL unit that Includes one sergeant and four police officers, as w
ell as tw

o 
adjunct staff assigned to a different program

. Beginning In O
ctober 2016, the D

epartm
ent also brought in an outside expert to teach 

a four-hour block on im
plicit bias at the beginning of the PSL I course." (2019)

“W
ith respect to

 the FIP cadre, the D
epartm

ent review
ed the possibility of creating a perm

anent cadre and ultim
ately determ

ined 
that it did not have the resources to do

 so. As such, it w
ill continue to rely on a sm

all num
ber of specially-selected adjunct staff.

O
IG staff recently attended the FIP portion of a recent FTO U

pdate course and found the instructors to be skilled and experi­
enced." (2019)
‘Training D

ivision has selected several staff m
em

bers to attend a three-day Traln-the-trainer" course for the Principled Policing 
curriculum

, w
hich  w

as developed by C
alifornia PO

ST and focuses on im
plicit bias and procedural justice. Attendees, w

ho w
ere 

draw
n from

 Academ
y, FTO

, and PSL training units, w
ill learn the skills to teach these topics effectively. To ensure consistency across 

the D
epartm

ent in this area, the D
irector of Police Training and Education and the head of the Instructional D

esign U
nit have also 

attended the course." (2019).
The D

epartm
ent com

pleted a D
epartm

ent-w
ide training on im

plicit bias In 2017 w
hich w

as led by the sam
e outside expert m

en­
tioned above. In April 2018, the D

epartm
ent published a review

 of the training, Including results of course evaluations. The report 
found that 81 percent of the respondents rated the course favorably (above average), and 90 percent rated the instructor in the 
"m

ost favorable" category. Fifty-nine percent indicated that they thought It w
as “m

ore likely" that they w
ould Incorporate changes In 

the future, w
ith an additional 23 percent saying that this w

as "likely."' (2019)

com
-
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Training
In addition

 to
 the

 courses discussed in the previous section [above], the D
epartm

ent has also incorporated im
plicit bias content 

into
 a num

ber of other
 trainings, including: R

ecruit Basic C
ourse (Academ

y), PSL I, PSL II (forthcom
ing). Building C

om
m

unity
 Trust 

and Biased Policing, FTO
 U

pdate, Supervisor School, [and] C
om

m
and D

evelopm
ent School." (2019)

“Since
 the

 O
IG

’s initial observations, the D
epartm

ent has revam
ped and refram

ed Its FTO
 U

pdate course
 in an attem

pt to
 decrease 

som
e

 of the resistance
 [displayed by FTO

s and
 training

 coordinators to
 certain concepts and research]. The O

IG has observed 
subsequent sessions and has been generally

 satisfied
 w

ith
 the participation by FTO

s in
 those

 courses.” (2019)
“W

ith respect to FTO
 selection, the

 D
epartm

ent does Include
 a

 specific com
petency section

 that addresses
 cultural and

 gender 
sensitivity, and it Is w

orking to
 develop

 a
 digitized FTO

 m
anagem

ent system
 that w

ill allow
 for m

ore
 effective

 tracking and analysis 
of FTO

 and probationary
 officer perform

ance. As part of this process. It w
ill also be

 overhauling
 the FTO

 U
pdate training, but it is 

com
m

itted to
 keeping im

plicit bias
 as one

 of the
 com

ponents of that course.” (2019)
“To date, m

uch of the D
epartm

ent’s approach
 to Im

plicit bias has
 focused on

 training, w
hich helps to

 reduce biases by
 discussing 

them
 and encouraging

 officers
 to recognize

 them
 for w

hat they are. In April 2018, it presented a report to
 the

 C
om

m
ission that pro­

vided
 an evaluation of the

 training
 that had already been com

pleted
 and introduced

 future plans
 for additional trainings.” (2019) 

The D
epartm

ent has
 also begun

 a num
ber of processes, som

e
 of w

hich are
 related

 to
 other recom

m
endations In this report, 

that reflect lessons learned
 from

 research and
 training on Im

plicit biases... Along
 w

ith training
 officers

 on Im
plicit bias, som

e
 of 

the D
epartm

ent’s
 steps in this direction include

 the
 follow

ing: [e]m
phasis on procedural Justice, [collection of detailed

 stop
 data, 

[developm
ent of com

m
unity engagem

ent m
etrics and Incentives, [expanded

 video
 review

 by
 supervisors, and [d]ata

 analy­
sis.” (2019)
2020 U

pdate:

See also: C
ontacts w

ith
 the Public -

 Part II Procedural Justice
 Training Bulletin, published

 April 2020.

The
 2017

 O
IQ

 R
eport

“W
hile

 the
 O

IG
 did not conduct a

 full review
 of LAPD

 training, It found
 several Instances of cultural diversity

 training, both in the 
Academ

y
 and

 as part of the PO
ST-m

andated refresher courses for officers. Tw
o such exam

ples are
 detailed

 trainings
 on interac­

tions
 w

ith
 the

 Sikh and LG
BTQ

 com
m

unities, respectively, w
hich provide

 officers
 w

ith
 education about im

portant topics, as
 w

ell as 
advice

 for identifying and addressing bias in them
selves

 and others. Som
e

 trainings
 also incorporate

 m
em

bers of the
 com

m
unity. 

The LG
BTQ

 training
 for FTO

 officers, for exam
ple, includes a presentation from

 a m
em

ber of the
 transgender com

m
unity about 

Issues and
 concerns officers should be

 aw
are

 of. The
 O

IG has also
 observed other trainings w

here m
em

bers
 of the

 com
m

unity, 
such

 as persons w
ith

 autism
 or w

ith
 traum

atic brain injury, have
 com

e
 to m

eet w
ith participants and share their experience and 

insights." (2017)
2020 U

pdate:
The

 D
epartm

ent has
 the Lesbian, G

ay, Bisexual, Transgender and Q
uestioning (LG

BTQ
) O

utreach Program
 on

 the LAN hom
epage 

w
ith

 several references. LG
BTQ

 sections added
 to

 the
 Jail O

perations M
anual. LG

BTQ
 reference card available

 to
 all D

epartm
ent 

em
ployees.

See
 also: D

epartm
ent Program

 O
utreach Program

 D
escription

 to
 the

 Lesbian, G
ay, Transgender and

 Q
uestioning C

om
m

unitv 
(D

epartm
ent LAN

)

Senate Bill N
o. 179 -

 The
 G

ender R
ecognition Act - N

onbinary G
ender M

arker R
ecognized

 on State-Issued Identification 
D

ocum
ents (Special O

rder)
Police Interactions w

ith
 Transgender individuals (Special O

rder)

tw
o

Training for Interacting
 W

ith 
D

iverse C
om

m
unities: Im

plem
ent 

training
 for officers that covers 

policies for Interactions w
ith

 the 
LG

BTQ
 population, Including 

issues
 such as determ

ining
 gen­

der Identity
 for arrest placem

ent, 
the M

uslim
, Arab, and

 South Asian 
com

m
unities, and im

m
igrant or 

non-English speaking
 groups, as 

w
ell as reinforcing policies

 for the 
prevention of sexual m

isconduct 
and harassm

ent.
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Training
Training on Policing In 
D

em
ocratic Society: PO

STs 
should require both basic 
recruit and in-service training on 
policing in a dem

ocratic society. 
Particular focus should be placed 
on ensuring that Terry stops are 
conducted w

ithin constitutional 
guidelines.

N
ot evaluated by O

IQ
.

Education
Incentlvlze H

igher Education: 
Encourage and Incentivize higher 
education for law enforcem

ent 
officers.  The Federal G

overnm
ent 

should create a loan repay­
m

ent and forgiveness incentive 
program

 specifically for policing. 
O

ffering entry level opportuni­
ties to recruits w

ithout a college 
degree can be com

bined w
ith 

the provision of m
eans to

 obtain 
higher education throughout 
their career, thereby ensuring the 
benefits of a diverse staff w

ith a 
w

ell-educated police force and 
an active learning culture.

N
ot evaluated by O

IQ
.

2020 U
pdate:

M
em

orandum of U
nderstanding 24, Police O

fficers U
nion contract has paym

ents for 60 college units and a bachelor’s degree.

Technology for Scenario-B
ased 

Training: Support research into 
the developm

ent of technology 
that enhances scenario-based 
training, social Interaction skills, 
and  enables the dissem

ination 
of interactive distance learning 
for law

 enforcem
ent. Present 

day
 technologies should also 

be em
ployed m

ore often—
w

eb- 
based learning, behavior evalua­
tions through body w

orn cam
era 

videos, softw
are program

s for 
independent learning, scenar­
io-based instruction through 
videos, and other m

ethods.

N
ot evaluated by O

IG
.

2020 U
pdate;

The D
epartm

ent currently uses Force O
ptions Sim

ulators and is exploring virtual reality training.
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Im
prove Field Training O

fficer 
Program

s: Support the
 devel­

opm
ent and im

plem
entation

 of 
im

proved Field Training O
fficer 

program
s. The m

ost com
m

on 
current program

, know
n as the 

San Jose M
odel, is m

ore
 than 

40
 years old

 and is not based 
on current research know

ledge 
of adult learning m

odalities. In 
m

any
 w

ays it even
 conflicts

 w
ith 

innovative
 training

 strategies that 
encourage problem

-based learn­
ing

 and
 support organizational 

procedural justice.

N
ot evaluated by O

IG
.

2020 U
pdate:

The
 D

epartm
ent has a Field Training O

fficer School as
 w

ell as a Field Training O
fficer refresher school.

Pillar Six: O
fficer W

ellness &
 Safety

Benefits
Pension Plans: Pension plans 
should recognize

 fitness for duty 
exam

inations
 as definitive

 evi­
dence

 of valid duty
 or non-duty 

related
 disability.

N
ot evaluated by O

IG
.

Survivors Benefits: Public
 Safety 

O
fficer Benefits (PSO

B) should be 
provided to

 survivors of officers 
killed

 w
hile

 w
orking, regardless 

of w
hether the

 officer used safety 
equipm

ent (seatbelt or anti-ballis­
tic

 vest) or if officer death
 w

as
 the 

result of suicide
 attributed

 to
 a 

current diagnosis of duty-related 
m

ental illness, including but not 
lim

ited
 to post-traum

atic stress 
disorder (PTSD

).

N
ot evaluated by

 O
IG

.

Safety M
easures

Prom
ote

 Safety &
 W

ellness:
Prom

ote safety
 and

 w
ellness at 

every level of the
 organization. 

M
anagers  should also m

odel 
behavior of seeking

 safety and 
w

ellness support.

N
ot evaluated by

 O
IG

.
2020 U

pdate:
Behavioral Science Services leads

 the
 D

epartm
ent's

 w
ellness efforts

 to include
 resilience and suicide

aw
areness.

Annual M
ental H

ealth
 C

heck:
C

ontinue research into
 the

 effi­
cacy

 of an annual m
ental health 

check
 for officers, as

 w
ell as 

fitness, resilience, and nutrition.

N
ot evaluated by O

IG
.
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Safety M
easures

Im
plem

ent Scientifically 
Supported

 Shift Lengths: 
Im

plem
ent scientifically

 sup­
ported

 shift lengths. Though 
long

 shifts are understandable 
in  the

 case
 of em

ergencies, as a 
standard practice

 they
 can lead 

to poor m
orale, poor job perfor­

m
ance, Irritability, and errors in 

judgm
ent that can have

 serious, 
even  deadly, consequences.

N
ot evaluated by

 O
IG

.

Provide Individual IbcU
cal First 

Aid Kits, Training &
 A

nti-B
all I stlc 

Vests:  Provide
 every

 officer w
ith 

individual tactical first aid kits 
and

 training
 as

 w
ell as

 antl-bal- 
listic vests. M

andate
 that officers 

w
ear soft body

 arm
or any

 tim
e 

they are
 going

 to
 be

 engaging in 
enforcem

ent activities, uniform
ed 

or not, and provide
 these item

s to 
officers. To further reduce

 officer 
deaths, provide body

 arm
or to

 all 
officers

 w
ith replacem

ents
 w

hen 
necessary.

The 2017 O
IG

 R
eport

"There are
 [] several recom

m
endations

 w
hich

 the
 D

epartm
ent has recently

 taken steps to Im
plem

ent, such as... [considering new
 

options
 for chem

ical spray
 and

 the
 personal protection shield." (2017)

2020 U
pdate:

Every
 officer is assigned an

 em
ergency

 traum
a kit. Soft body arm

or Is required by policy and Is replaced regularly.
See also: LAPD

 M
anual 4/216.52: W

EAR
IN

G
 O

F
 BO

D
Y

 AR
M

O
R

 D
U

R
IN

G
 TAC

TIC
AL O

PER
ATIO

N
S

Policies &
 Training on Safety: 

Adopt policies that require 
officers

 to
 w

ear seat belts and 
bullet-proof vests and provide 
training

 to raise aw
areness

 of 
the

 consequences
 of failure

 to 
do

 so. G
reater efforts

 should be 
taken

 to prevent deaths resulting 
from

 traffic accidents, w
hich are 

the
 num

ber one
 cause

 of officer 
fatalities in recent years. In-car 
cam

eras and
 seat belt sensors, 

aggressive
 safety

 cam
paigns, 

and m
andatory

 seat belt policies 
are

 other potential options
 for 

agencies
 to

 consider.

N
ot evaluated by

 O
IG

.

2020 U
pdate:

See also: LAPD M
anual sections noted below

:
4/216.52 W

EAR
IN

G
 O

F
 BO

D
Y

 AR
M

O
R D

U
R

IN
G

 TAC
TIC

AL O
PER

ATIO
N

S 
4/289. SAFETY BELTS IN D

EPAR
TM

EN
T
 VEH

IC
LES
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