
CITY OF LOS ANGELES 
INTER-DEPARTMENTAL MEMORANDUM 

Date: February 26, 2026 

To: Honorable City Council 
c/o City Clerk, Room 395 
Attention:  Honorable Heather Hutt, Chair, Transportation Committee 

From: Laura Rubio-Cornejo, General Manager 
Department of Transportation  

Subject: THIRD AMENDMENT TO THE CALIFORNIA AIR RESOURCES BOARD (CARB) 
SUSTAINABLE TRANSPORTATION EQUITY PROJECT GRANT AGREEMENT (C.F. 20-1041) 

SUMMARY 

The Los Angeles Department of Transportation (LADOT) seeks authorization to amend the grant 
agreement with California Air Resources Board (CARB) for the Sustainable Transportation Equity Project 
(STEP) grant, which funds the Universal Basic Mobility (UBM) Pilot in South Los Angeles. The amendment 
will extend the grant term by one year. LADOT further seeks authorization to appropriate Los Angeles 
Department of Water and Power (LADWP) rebates relative to the installation of 16 Level 2 Electric 
Vehicle (EV) chargers into a new account within Transportation Grant Fund 655.  

RECOMMENDATIONS 

That the City Council, subject to approval of the Mayor: 

AUTHORIZE LADOT, on behalf of the City, to: 

1. Execute the Third Amendment to Grant Agreement No. STEP-IG-02 to extend the grant term by
one year to April 30, 2027

2. Receive and appropriate LADWP rebates in the amount of $80,000 to a new appropriation
account titled "STEP LADWP Rebate" within Transportation Grant Fund No. 655 for the
installation of 16 Level 2 EV Chargers

BACKGROUND 

LADOT adopted a Universal Basic Mobility (UBM) approach to transportation to eliminate the barriers 
people experience while traveling that are due to systemic marginalization, cost burdens, and other 
forms of exclusion. LADOT’s UBM pilot in South LA is focused on reducing these barriers by implementing 
mobility projects and services that support communities in increasing transportation accessibility. The 
UBM Pilot program is funded by a CARB STEP grant and focused on sustainability and equity in South Los 
Angeles.  

On June 4, 2020, CARB issued a notice of funding availability for the STEP grant program to address 
community transportation needs, increase access to key destinations, and reduce greenhouse gas 
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emissions by funding clean transportation. 

On August 19, 2020, the City Council authorized LADOT to apply for a grant in an amount up to $16 
million from the CARB STEP grant program. LADOT received a preliminary grant award in the amount of 
$7,077,770.53 on November 6, 2020 and executed a grant agreement with CARB in May 2021. On 
November 9, 2021, the City Council authorized LADOT to execute agreements with various entities 
(“UBM partners”) to implement the CARB STEP grant funds program through March 31, 2025 (C.F. 
20-1041). On December 15, 2021, CARB offered supplemental grant funds for LADOT’s STEP proposal in
the amount of $6,765,527.15, for a total grant award of $13,843,297.68. In July 2022, LADOT and CARB
executed a first amendment to the STEP grant agreement to increase the grant award, expand the UBM
pilot project's scope, and extend the grant term through March 31, 2026 (C.F. 20-1041-S2).

In 2023, LADOT submitted a request to CARB seeking an additional extension of the grant term. This 
request aimed to prolong the grant period until March 2027 to accommodate the substantial scope 
changes in the first amendment of the CARB STEP grant agreement. CARB approved the extension in July 
2025 and began the procedural steps required to amend the grant agreement. 

In December 2021, LADOT entered into a Memorandum of Understanding (MOU) with LADWP to receive 
$5,000 in rebates for each Level 2 EV Charger installed at libraries in South LA as part of the CARB STEP 
grant agreement. LADOT requests authority to appropriate the agreed upon rebates, totaling $80,000, 
into a new account within the Transportation Grant Fund 655 from which LADOT may make expenditures 
toward additional EV charger project costs.  

DISCUSSION 

CARB STEP Grant Agreement Extension 

In 2020, LADOT and its UBM partners applied for $13.8 million in CARB STEP funds to implement the 
UBM pilot program in South LA. LADOT’s STEP proposal received a preliminary grant award of only $7.1 
million, with no guarantee of any additional grant funding. In 2021, LADOT executed eight sub-contractor 
agreements with UBM partner organizations that reflected a reduced scope proportional to the $7.1 
million grant award.  

Shortly thereafter, CARB awarded LADOT an additional $6.7 million to implement the original full scope 
of the UBM pilot project as proposed in the grant application. When the grant application was initially 
developed in 2019, market conditions differed significantly from those in 2022 when the final $6.7 
million was awarded. As a result, LADOT and its UBM partners revised the UBM pilot scope to reflect 
current conditions, while still adhering to the original grant requirements. In 2022, LADOT executed eight 
amended agreements with UBM partner organizations to implement the revised UBM pilot program 
scope. LADOT requested an extension to the CARB STEP grant term to allow sufficient time to implement 
the scope changes.  

The requested third amendment to the CARB STEP agreement is in response to the additional 
administrative time needed to implement the full $13.8 million UBM pilot program and extends the 
grant term by one year to March 2027. LADOT is not requesting any additional funding or resources as 
part of this amendment. 

LADWP Rebates 
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In December 2021, LADOT and LADWP entered into an MOU in which DWP provides $5,000 rebates per 
Level 2 EV Charger installed as part of the UBM pilot program. LADOT incorporated the rebate amount 
into the total project budget to maximize the number of EV chargers installed. As a result of the rebates, 
LADOT installed 16 Level 2 EV chargers. LADOT requests to appropriate rebates totaling $80,000 into a 
new account within the Transportation Grant Fund 655 to make expenditures toward additional EV 
charger project costs. 

FISCAL IMPACT 

There is no fiscal impact to the General Fund. The amendment would extend the grant timeline and 
utilize existing funding for the program from the Transportation Grant Fund. LADOT is not requesting any 
additional funding or resources as part of this amendment.  

LRC:TC:rg/ss 

Attachment: A- STEP-IG-02-3 draft amendment 



STEP-IG-02-03

Sustainable Transportation Equity Project (STEP)

Los Angeles Department of Transportation

95-6000735

$ 13,843,297.68

Thirteen Million Eight Hundred Forty-Three Thousand Two Hundred Ninety-Seven Dollars and Sixty Eight Cents

05/26/2021 04/30/2027

Los Angeles Department of Transportation
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to extend the term of the grant agreement from March 31, 2026 to April 30, 2027, and update Exhibit
A – Grant Provisions. This amendment also updates other deadlines accordingly, re-allocate funding
among tasks, and updates tasks as shown in Exhibit B. This amendment also includes updates to
CARB's standard terms and conditions, updates to the milestones and project personnel, and other
clarifying changes.



N/A

Exhibit A - Grant Provisions

Exhibit B - Work Statement

Exhibit B - Work Statement, Attachment I - Budget Summary

Exhibit B - Work Statement, Attachment II - Task and Summary Details

Exhibit B - Work Statement, Attachment III - Timeline, Deliverables, and Budget Details

Exhibit B - Work Statement, Attachment IV - Key Project Personnel

Exhibit C - Grantee Proposal Package

Exhibit D - Grantee Solicitation Package



Los Angeles Department of Transportation

100 S Main St., 10th Floor Los Angeles, California 90012

Courtney Smith

Principal Deputy Executive Officer
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