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TO 
The City Council 

DATE COUNCIL FILE NO. 
20-1506

FROM 
The Mayor 

COUNCIL DISTRICT 
All

Proposed First Amended and Restated Agreement to Contract No. C-137882 
 with Didi Hirsch Mental Health Services  

to provide mental health call diversion services under the Call Direction to Ensure 
Suicide Safety Program (CRESS) for the Los Angeles Police Department 

This contract amendment is authorized for execution.   
Please see the City Administrative Officer report attached. 

_______________________ 
MAYOR 
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 LMP Analyst 04250114 City Administrative Officer 
CAO 661 Rev. 04/2019 

CAO Report From 
OFFICE OF THE CITY ADMINISTRATIVE OFFICER 

Analysis of Proposed Contract 
($25,000 or Greater and Longer than Three Months) 

To: The Mayor Date: C.D. No.
All

CAO File No.: 
0150-12008-0002 

Contracting Department/Bureau: 
Los Angeles Police Department  

Contact: 
James Aceron; (213) 486-0378 

Reference: Transmittal from the Board of Police Commissioners dated April 11, 2025; referred for report on April 14, 
2025; Contract No. C-137882 
Purpose of Contract: To operate the Call Direction to Ensure Suicide Safety (CRESS) program which diverts 9-1-1 calls 
to the Contractor to allow callers to receive appropriate suicidal crisis support and mental health assistance. 
Type of Contract: 
(  ) New contract  
(X) Amendment

Contract Term Dates:  
From February 10, 2021 through March 31, 2026 

Contract/Amendment Amount: $960,000 ($80,000 x 12 Months) 

Proposed amount $960,000 + Prior award(s) $3,922,941 = Total $4,882,941 
Source of funds: General Fund, Los Angeles Police Department Contractual Services Account 
Name of Contractor: Didi Hirsch Psychiatric Service, DBA Didi Hirsch Mental Health Services 

 Address: 4760 S. Sepulveda Blvd., Culver City, CA 90230 
Yes No N/A Contractor has complied with: Yes No N/A 

1. Council has approved the purpose X 8. Business Inclusion Program X 
2. Appropriated funds are available X 9. Equal Benefits & First Source Hiring Ordinances X 
3. Charter Section 1022 findings completed X 10. Contractor Responsibility Ordinance X 
4. Proposals have been requested X 11. Disclosure Ordinances X 
5. Risk Management review completed X 12. Bidder Certification CEC Form 50 X 
6. Standard Provisions for City Contracts included X 13. Prohibited Contributors (Bidders) CEC Form 55 X 
7. Workforce that resides in the City:     0% 14. California Iran Contracting Act of 2010 X 

RECOMMENDATION 

That the Council, subject to the approval of the Mayor, authorize the Chief of Police, or designee, to 
negotiate and execute the First Amended and Restated Agreement to Contract No. C-137882 between 
the Los Angeles Police Department (LAPD) and Didi Hirsch Mental Health Services to continue 
providing mental health call diversion services to the Department, that extends the term of the original 
agreement from February 10, 2021 through March 31, 2026.  

SUMMARY 

At its meeting on April 8, 2025, the Board of Police Commissioners (Board) approved the Amended 
and Restated Agreement to Contract No. C-137882 between the Los Angeles Police Department and 
Didi Hirsch Psychiatric Service (Contractor) to continue providing mental health call diversion services 
to the Department. The Call Direction to Ensure Suicide Safety (CRESS) program diverts 9-1-1 calls 
for those in suicidal crisis or in severe emotional distress from the LAPD Communications Division to 
the Contractor, thus allowing the callers to receive appropriate crisis support and mental health 
assistance. 

The original agreement was executed on February 10, 2021 and covered the period through March 31, 
2022. The Second through Sixth Amendments extended the term of the original agreement to March 
31, 2025. The First Amended and Restated Agreement would extend the term through March 31, 2026 
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and increase the total contract amount by $960,000 for a cumulative compensation amount of 
$4,882,941 from initial contract execution. In accordance with the Los Angeles Administrative Code 
Section 10.5(a), Council approval is required to execute the First Amended and Restated Agreement, 
since its cumulative term exceeds three years.  
 
Given the services required are expert, professional, and technical in nature, and are temporary 
and occasional in character, therefore, pursuant to Charter Section 371(e)(2), competitive bidding 
is neither practicable, advantageous, nor consistent with the City’s interests. A Charter Section 
1022 Determination was not performed, since the City Attorney has determined that the Contractor 
qualifies as a sole source provider with a unique capability to fulfill the Department’s requirements. 
A competitive bidding process was also not conducted, as the Department has stated that this 
process would not be practicable or advantageous due to the professional, scientific, expert, 
technical, and special scope of work that is being requested. The City Attorney has approved the 
First Amended and Restated Agreement as to form.  
 
FISCAL IMPACT STATEMENT 
 
Approval of the proposed First Amended and Restated Agreement to Contract No. C-137882 between 
the Los Angeles Police Department and Didi Hirsch Mental Health Services will result in no additional 
impact to the General Fund. Funding will be provided by the Department through its Fiscal Year 
2024-25 Contractual Services account. Funding for future years will be subject to the appropriation of 
funds in the annual budget process. Execution of the proposed contract amendment is in compliance 
with the City’s Financial Policies in that budgeted funds are used for its intended purposes and that the 
City’s obligation is subject to the availability of funding in each fiscal year. 
 
FINANCIAL POLICIES STATEMENT 
 
The recommendation stated in this report complies with the City’s Financial Policies in that contract 
expenditures will be limited to the use of approved budgeted funds. 
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