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April 12, 2021

Honorable Members of the
City Council of the

City of Los Angeles CD No. 15
Attention: Mr. John White, City Clerk’s Office
Subject: RESOLUTION NO. 20-9686 — PROPOSED FIRST AMENDMENT TO AGREEMENT NO. 18-3562

BETWEEN THE CITY OF LOS ANGELES HARBOR DEPARTMENT AND DAILEY-WELLS
COMMUNICATIONS, INC. FOR PORT POLICE HARRIS RADIO SYSTEM SUPPORT

Pursuant to Section 373 of the City Charter and Section 10.5 of the Los Angeles Administrative Code, enclosed for
your approval is Resolution No. 20-9686 authorizing proposed First Amendment Agreement No. 20-3562-A between
the City of Los Angeles Harbor Department and Dailey-Wells Communications, Inc.; which was approved at the
August 20, 2020 meeting of the Board of Harbor Commissioners. The proposed First Amendment is required in order
to continue providing maintenance and support services twenty-four hours per day, seven days a week for the City
of Los Angeles Harbor Department Port Police Harris Radio System and the Harris portion of the Mobile Data
Computer Network. The proposed First Amendment will extend the term of Agreement No. 18-3562 by two additional
years, for a total of five years, with no change to the not-to-exceed compensation amount. The recommendation to
select Dailey-Wells for Agreement No. 18-3562 was based on a competitive Request for Proposal (RFP) process
performed by the Harbor Department. Dailey-Wells is a certified Local Business Enterprise. Dailey-Wells is
headquartered in San Antonio, Texas, with a local office in Los Angeles, California. There is no impact to the General
Fund.

RECOMMENDATION FOR CITY COUNCIL:
1s ADOPT the determination by the Board of Harbor Commissioners that the proposed action is administratively

exempt from the requirements of the California Environmental Quality Act (CEQA) in accordance with Article
Il, Section 2(f) of the Los Angeles City CEQA Guidelines;

2. APPROVE Harbor Department Resolution No. 20-9686 authorizing proposed First Amendment Agreement
No. 20-3562-A between the City of Los Angeles Harbor Department and Dailey-Wells Communications, Inc.;
and

3. Return to the Board of Harbor Commissioners for further processing.

Respectfully Submitted,

A
AMBER M. KLESGES
ommission Secretary
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