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Report From
OFFICE OF THE CITY ADMINISTRATIVE OFFICER

Analysis of Proposed Contract
($25,000 or Greater and Longer than Three Months)

To: Date: C.D. No. CAO File No.:
06-08-21

The_Mayor All 0150-11658-0008

Contracting Department/Bureau: Contact:

Board of Public Works Paul_Racs_(213)_978-0229

Reference:_Board of Public Works report transmittal dated March 26, 2021; request for report from Mayor's Office on April 22, 2021
Purpose_of_Contract:_To_provide_funding_for
Type of Contract: Contract Term Dates:

(X) Amendments, Contract No. C-124509 LACC: June 1,2014 - December 31, 2022

Contract No. C-124509 LACC and Contract Contract No. 129100 Community Partners: Jan 2017 - June 30, 2024

No. 129100_Community Partners
Contract/Amendment Amount: $

Proposed amount $1,582,849 + Prior award(s) $17,670,010 = Total $19,252,859 LACC
Proposed amount $37,776 + Prior award(s) $155,000 = Total $192,776 Community Partners

Source of funds:

Name of Contractor: Los Angeles Conservation Corps Community Partners for City Plants
Address: 605 West Olympic Blvd #480 1000 North Alameda Street, Suite 240
Los Angeles, CA_90015 Los Angeles, CA 90012
Yes No N/A Contractor has complied with: Yes  No
1. Council has approved the purpose X 8. Business Inclusion Program
2. Appropriated funds are available X 9. Equal Benefits & First Source Hiring Ordinances X
3. Charter Section 1022 findings completed X 10. Contractor Responsibility Ordinance X
4. Proposals have been requested X 11. Disclosure Ordinances X
5. Risk Management review completed X 12. Bidder Certification CEC Form 50 X
6. Standard Provisions for City Contracts included X 13. Prohibited Contributors (Bidders) CEC Form 55 X
7. Workforce that resides in the City: n/a % 14. California Iran Contracting Act of 2010 X
RECOMMENDATIONS

N/A

That the Mayor and Council authorize the President of the Board of Public Works, or two Members of

the Board of Public Works, subject to the review and approval of the City Attorney as to form, to:

1. Execute an Amendment to the Los Angeles Conservation Corps (LACC) Contract C-124509 for

Citywide tree planting activities as follows:

a. In the amount of $1,350,000 from the Los Angeles Department of Water and Power

(LADWP);

b. In the amount of $232,849 from Tree Planting Fee Guarantee Funds in the Public Works

Trust Fund;

2. Execute a contract Amendment with Community Partners for City Plants Contract C-129100

for Citywide tree planting activities as follows:

a. In the amount of $37,776 from Tree Planting Fee Guarantee Funds in the Public Works

Trust Fund; and,
b. To extend the term of the Contract until June 30, 2024.

Name
Bret Avrashow
BA Analyst" 06210188 City Administrative Officer
CAO"661"Rev."04/2019
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SUMMARY

The Board of Public Works (Board) contracts with various community-based non-profit organizations
to provide graffiti removal and supplemental community beautification services. At this time, the Board
requests approval to amend existing contracts with the Los Angeles Conservation Corps (LACC) and
Community Partners for City Plants (Community Partners) to support Tree Planting activity within the
City.

The Los Angeles Conservation Corps (LACC) is a community-based non-profit organization under
contract with OCB, providing services throughout the City. The LACC employs youth and young adults
in various programs to provide these services, which helps them gain environmental work experience,
and build their employment skills throughout their time with LACC. Since the establishment of the LACC
Contract in 2014, the Contract has been amended 25 times. The Board now requests a 26th
Amendment to provide funding as follows:

e $1,150,000 from the Department of Water and Power for Tree Planting activity Citywide;

e $232,849 from Tree Planting Fee Guarantee Funds in the Public Works Trust Fund for Tree

Planting activity Citywide; and,
e $200,000 from the Department of Water and Power for a Tree Ambassador.

Community Partners is a community-based non-profit organization focusing on tree planting and care.
Community Partners has been an important part of the City Sidewalk Repair Program, planting trees
to offset the few trees removed to allow repair of City sidewalks. Since the establishment of the
Community Partners Contract in 2017, the Contract has been amended three times. The Board now
requests a fourth Amendment to do the following:

e Provide funding for tree planting activities in the amount of $37,776 from Tree Planting

Fee Guarantee Funds in the Public Works Trust Fund; and,
e To extend the term of the Contract until June 30, 2024.

This Office has confirmed that the recommended contractor has submitted the required documentation
in compliance with City contracting policies. In accordance with Los Angeles Administrative Code
Section 10.5, Council approval of both requested Amendments is required as the term of each contract
will exceed three years. The contract contains language limiting City liability to the extent of
appropriations provided by the Council and Mayor.

FISCAL IMPACT STATEMENT

There is no General Fund impact. The funding for the proposed amendment is provided by fees
deposited in the Public Works Trust Fund and the Department of Water and Power.

FINANCIAL POLICIES STATEMENT

The recommendations in this report comply with the City’s Financial Policies in that special funds are
supported by dedicated funding sources, and spending is to be limited to the mandates of the funding
source.

Attachment: Board of Public Works Report dated March 26, 2021

RHL:DHH/BA:06210188



BOARD OF PUBLIC WORKS C|ty Of LOS Ange l es OFFICE OF THE

MEMBERS BOARD OF PUBLIC WORKS
CALIFORNIA
GREG GOOD DR. FERNANDO CAMPOS
PRESIDENT m EXECUTIVE OFFICER
200 NORTH SPRING STREET
CEE?F?E@ESG 1 ROOM 361, CITY HALL
i LOS ANGELES, CA 90012
DR. MICHAEL R. DAVIS TEL: (213)978-0261
PRESIDENT PRO TEMPORE TDD: (213) 978-2310
FAX: (213)978-0278
JESSICA CALOZA Vi
COMMISSIONER http://bpw.fadty.org
M. TERESA VILLEGAS
COMMISSIONER ERIC GARCETTI
MAYOR

March 26, 2021
BPW-2021-0219

The Honorable Mayor Garcetti
City Hal'! - Room 320

Los Angefes, CA 90012

Attn: Heleen Ramirez

CONTRACT AMENDMENTS LOS ANGELES CONSERVATION CORPS. AND
COMMUNITY PARTNERS - TREE PLANTING SERVICES DURING FISCAL YEAR 2020-
2021

As recommended in the accompanying report from the Executive Offices of the Board of
Public Works and the Director of the Office of Community Beautification, which this Board
has adopted - as amended, the Board of Public Works (Board) recommends that the Mayor
and City Council:

1. AUTHORIZE a contract amendment with the Los Angeles Conservation Corps.
(LACC) in the amount of $1,150,000 from funds received from the Los Angeles
Department of Water and Power (LADWP) to fund citywide tree planting activities.
This amendment is the third installment as outlined in the Memorandum of
Understanding (MOU) between the LADWP and the Board of Public Works for tree
planting during the calendar years 2020 and 2021;

2. AUTHORIZE a contract amendment to the contract with the LACC in the amount of
Wit the Public Vs v
froo N?2MNNN 8¢ J/ities rela’ i to the Treo i Il antinn Piss

3. AUTHORIZE a contract amendment to the contract with Community Partners in the
of $3 3 frorr funds withir the PWTF  :und citywide tree ting a itivities
related to the Tree Guarantee Fee Planting Plan

4. AUTHORIZE a contract amendment to the contract with LACC in the amount of
$200,000 upon receipt from LADWP to fund a tree ambassador program. This is a
portion of the fourth installment as outlined in the MOU between the LADWP and the
Board of Public Works for tree planting during the calendar year 2021;

AN EQUAL EMPLOYMENT OPPORTUNITY EMPLOYER Reeydafote srsdmade-from recycled waste.
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AUTHORIZE a contract amendment to the contract with Community Partners to
extend the term for City Plants tree planting coordination through June 30, 2024; and

AUTHORIZE the President or two members of the Board of Public Works to execute
the contract amendments after approval as-to-form has been obtained by the City
Attorney.

(C-124509, C-129100)

Fiscal Impact:

The sources of funding for the LACC and Community Partners contract amendments
are from the LA DWP via MOU with the BPW and the Tree Guarantee Fee Deposits
within the Public Works Trust Fund therefore there is no impact to the City's Genera!
Fund.

Sincerely,

DR. FERNANDO CAMPOS,
Executive Officer, Board of Public Works



'Amended: Removed Recommendation #3

6PI1-20 21-0219

AS AKHDED*

Department of Public Works
Board of Public Works
Office of Community Beautification
Report No. | AND REfERREC T t¢tE MAYOR
Council District: ALL
March 19. 2021

AND F i TO THE (atfY COUNCIL

Honorable Members ofthe Board of Public Works

REQUEST TO EXECUTE CONTRACT AMENDMENTS WITH THE LOS ANGELES
CONSERVATION CORPS. AND COMMUNITY PARTNERS TO PROVIDE
ADDITIONAL TREE PLANTING SERVICES DURING FISCAL YEAR 2020-21.

RECOMMENDATIONS

That the Board of Public Works (BPW). subject to the Los Angeles City Council and Mayor
approval:

1. AUTHORIZE a contract amendment to Contract No. C-124509 with the Los Angeles
Conservation Corps. (LACC) in the amount of $1,150,000 from funds received from the Los
Angeles Department of Water and Power (LADWP) to fund citywide tree planting activities
This amendment is the third installment as outlined in the Memorandum of Understanding
(MOU) between the LADWP and the BPW for tree planting during the calendar years 2020

and 2021.
2. AUTHORIZE a¢ ( tr hthe Y
of $232.849 from funds vithin the Public Works 1fu: t Fund fPWTF) t fund citywide tree
planting ree Guarantee | & amine. Plan.
3. nil: S.Jl
K
eTitimnns dimrr Tit

4. 4UTHORIZT

-1 t

5 4UTHORIZT [ Il
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Public Works Trust Fund

Contract Amendments for LACC and Community Partners
March 19 2021

Page 2 of5

6. AUTHORIZE a contract amendment to Contract No. C-129100 with Community Partners to
extend the term for CityPiants tree planting coordination through June 30. 2024.

7. AUTHORIZE the President or two members of the Board of Public Works to execute the
contract amendments after approval as-to-form has been obtained by the City Attorney.

TRANSMITTALS

MOU C-328793 between the BPW and the LADWP from FY 2017-2019.

XMOU C-133726 between the BPW and the LADWP from FY 2019-2021.

Council File 16-0461-S1: Tree Guarantee Fee Planting Plan adopted on December 2019.
Invoice No. 202! -004-A to LADWP for Tree Planting Services for Energy Efficiency

P w DN R

BACKGI OUND

MOU with LAD WP

The LADWP and BPW combined their separate tree planting efforts into a single citywide program
to promote, facilitate, and conduct tree planting for the purpose of provide shade and energy
savings; to increase thetree canopy, trad improve air quality. On February 8.2017 the BPW entered
into a MOU between the BPW and LADWP (Transmittal No. 1) to. achieve energy savings from
municipal tree planting efforts ofthe City Plants Initiative from January 1, 2017 to December 31,
201 8. On August 4, 2019, the BPW entered into a 2nd MOL. with the LADWP (Transmittal No. 2)
to continue the operation of the tree planning program for energy efficiency from July 1.2010 to
June 30 2021.

The MOWU includes a line item for "Equity and Urban Heat Island Engagement.” In an effort to
increase canopy cover in low canopy, heat-vulnerable, historically marginalized, disadvantaged
neighborhoods in the City tiff, A along streets and within private property. City Plants will launch
a grassroots community engagement program that focuses on the role oftrees in urban- cooling and
public health.

A portion of this funding will be used to implement a “Tree Ambassador® program. City Plants
Will partner with the City Forest Officer, the Los Angeles Department of Water and Power, the US
{barest Service. l,0s Angeles Conservation Corps, Koreatown Youth and Community Center, and
others to itofleiiient this program... providing on-the-ground. community-centered support to
residents in low-canopy regions of the city. This program will directly fund and hire part time
community members in low-canopy regions to -organize, in a “block leader" fashion, fellow
neighbors to plant trees and participate in City Plants and LADWRP tree tree programs in their
communities. Tree Ambassadors will assist residents in ““right tree, right place” decision-making.
Climate Action Corps Fellows from California Volunteers wall aid in the development of a muilti-
stakeholder. yearlong training curriculum beginning in the spring of 2021 to tram paid community
tree ambassadors; provide information and educational resources on the benefits of trees and the
role oftrees in urban cooling and public health; align this p#grarr||o achieve tree goals in Mayor
Garcetti5s Green New Deal; convey the critical role of a healthy tree canopy to climate resilience,
sustainable neighborhoods, and public health. Jfaisl pfoject will take place in targeted, previously
identified neighborhoods across LA lacking ctSSopy.

Board of Public Works Meeting - March 26, 2021 - PAGE 418



Public Wbrks Trust Fund

Contract. Amendments for LACC and Community Partners
March if, 2021

Page 3 of 5

For the period of September 2019 to December 2020. 2.1,596 trees have been distributed and
planted by the City Plants program utilizing funds from the LADWP. The transfer of $1,500,000
from the LADWP includes the third installment (already received) and a portion, ofthe fourth and
installment (still pending receipt from LADWP) as outlined in the 2nd MOU.

Tree Guarantee Fee Planting Plan

The Tree Guarantee Fee Planting Plan (Transmittal No. 3). adopted by Council on December 11.
2019. provides an action plan for the Department of Public Works to commence coordination and
tree planting activities across the City ofLas Angeles in collaboration with the Department of City
Planning and Bureaus of Street Services and Sanitation. In brief, the tree guarantee fees collected
from. Developers are separated into three major categories. These categories are as follows:

1. Private Commercial and Residential City Planning Development Projects
2. Residential (Moft-Developrnetrt) Public Works Projects
3. Residential Public Works Projects four units or less

All tree guarantee ices collected from the Developers are deposited into the Public Wbrks Trust
Fund and separated into three separate accounts based on the categories listed above and are
reconciled after the close of each fiscal year. Lada deposit contains instructions on how many trees
to be planted per Council District. This information is then incorporated into the Tree Guarantee.
Fee Planting Plan and are then allocated and distributed to pay for tree planting and maintenance
for the next three years. When tree deposits are related to Department of City Planning (DCP)
cases, the trees are planted within the Guaranteed Tree Fee Planting Plan unless the DCP case does
not DIl within the same Specific or Community Plan, area as the identified Planting Plan corridor.
The alfegifion for year one is to pay for all expenses related to the purchase and planting ofthe
trees. The allocation for years two and three .ate used to pay for expenses related: to. the
maintenance and'watering, ofthe trees.

STA'i US OF CONTRACTS

Los Angeles Conservation Corps.

Contract C-124509 with the Los Angeles Conservation Corps lor tree planting services was
originally executed in August 2014. and. extends through December 2022. with a scope of work
that includes the purchase, care, delivery and planting of trots with the City of Los Angeles.

This contract contains a GTesieia! Liability Clause", which states that "Hie City's liability under
this contract shall only be to the extent of the present City appropriation to fund the contract.
However, ifthe City shall appropriate funds fir any succeeding years, the City's liability shall be

extended to the extent of such appropriation, subject to terms and conditions of the contract™..

mCommunity Partners
!
currently remains m Gleet ttirou T
coordination and jmplementatioi ic\ f dii ) pr
this Board, actinn ie tthre at ) I aliov
stratior tix
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Patriae Works Trust Fung

Cojgracl$jnendments for LACC and Community Partners
March 19, 202i

Page '4 of 5

third year allocations ofthe i Y 2019-20 deposits related to the Tree Guarantee Fee Planting Plan.
Community Partners has agreed to not increase rates associated with Contract No. C-i 2910.0
pursuant to City Council’s request via the Second Financial Status Report for FY 2020-2i (CP 20-
0600-S84).

The intent of the Office of Community Beautification (OCB) is. to release a Request for Proposal
(RFP) for this work and other related community beautification services before the Community
Partners contractors set to expire. However, due to the recent global pandemic caused by COV1D-
19. that time line has been pushed back, and OCB now anticipates releasing an RFP in Spring

2021,

S1A US )l FUNDING

MOU Wwith LADWP

Funding of $1.3000,000 has been received from LADWP and is available for contract
amendments, phis consists of the third installment as outlined in the MDU between the LADWP
and the BPW, If approved. $1,150,000 from funds received from the LADWP will fund, citywide
tree planting activities performed by LACC (Contract No. C-124509) and the contract with
Community Partners (Contract No. 0129100) will be amended to include an additional $150,000
tor the coordination ofthese tree planting efforts with the LACC.

On January 15, 2021, the BPW sent an invoice of$200,000 to LADWP (Transmittal No. 4) to fund
the tree ambassador program. This is a portion of the fourth installment as outlined in the MOU
between the BPW and LADWP. Upon receipt of these funds from LADWP,. this Board Report
requests authorization, to amend the contract with LACC (Contract No. C-124509) to fund the
implementation ofthe tree ambassador program.

Tree Guarantee Fee Planting Plan

Funding for the contract amendments is available in the amount of $270,625 within Revenue
Source Code (RSC) 574222 of the Public Works Tfdst Fund. This consists of year one and two
allocations from FY 2018-19 deposits and the Year one allocation from. FY 2019-20 deposits to the
LACC and Community Partners for tree planting and coordination belated to the Tree Guarantee
Fee Planting Plan. In Summary, please, see the table belftW:

Irf2018-19 2019-20
Contractor Deposits l.Jeposits IOTAI
™. A

n

Board of Public Works Meeting - March 26, 2021 - PAGE 420



(* slid ( slilfisHiit". itru.:

Ffiscali vipac i

f he sources tjl !uisdjnm, t el,.,A(( 'IU mimumiv banners oh fU imeiulmeriK art
i.Al HVP via VIOI BPYV and | rcc (luaranlee Fee Dcposi v, ithin tiie i”"uh \1
Inj->i hum! thvrelorc them is ia impam moral i mid.

Ko'.pecHHUt Submined,

Prepared bv A\nproved. by

WORM.W '\ \o«

Virem 1+ . m \l1 L la
t
A1/ / 80
|
n<fism
nis
[ISM
i-Op'Sl pfsparvij sad Us siiv aevsiiij an the mpes a',; ;-t usee!

Nannsrs ‘ sisads, s\V | U \leiiaae;' st O | B d'Owide !;r Nisnasa i.soda:.;. La ;n. asp

Board of"Public Works Meeting - March 26, 202" - PAGE 421



8PI1-2021-U219

Transmittal No. !

PC/ 'UvlAr SHEET

TO: | E OFFICE é)F HE CITY 2/8/2017

nr- onN DATE:
(PLEASE DO MOT STAPLE THE CONTRACT FOR THE CLERK'S FILE)

FORM MUST BE TYPEWRITTEN

Boartf Public Wait
FROM (DEPARTMENT) oot rublicWale

Anne ¥#ai pHong: 213-978-0274

CONTACT PERSON:

C-128793 COUNCIL FILE NO,

CONTRACT NO.

ADOPTED 3Y COUNCIL )
CATE

APPROVED BY BPW: 1/9/2017
DATE

Lav-Angeles Department of Water and Power
CONTRACTOR NAME:

January 1, 2017 December 31, 2018-

TERM OF CONTRACT: THROUGH:

TOTAL AMOUNT $4,850,000

PURPOSE OF CONTRACT:

To achieve energy saving from the Municipal Tree Planting efforts of the City Plants initiative.

Mir£ ca'Atrmcrsjme public ME'ctmm - s&Mined ami uploaded to the internet
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THE BOARD OF PUBLIC WORKS

OF THE CITY OF LOS ANGELES, CALIFORNIA

AND

THE LOS ANGELES DEPARTMENT OF WATER AND POWER

TO ACHIEVE ENERGY SAVINGS

FROM THE MUNICIPAL TREE PLANTING EFFORTS OF THE

CITY PLANTS INITIATIVE

Board of Public Works Meeting - March 26, 2021 - PAGE 423



This MEMORANDUM OF UNDERSTANDING (MOU) is made and entered into
by and between The City of Los Angeles, acting by and through the Board of
Public Works (BPW) and the Los Angeles Department of Water and Power
(LADWP), a Department organized and existing under the Charter of the City of
Los Angeles. Hereinafter BPW and LADWP shall be referred to individually as
“Party,” and collectively as "Parties."

Article |. RECITALS

WHEREAS, in 2010-2011, LADWP and BPW combined their separate
tree planting efforts into this single citywide program to promote, facilitate and
conduct tree planting for the purposes of providing shade to buildings and
communities to save energy, increasing the tree canopy, improving air quality
and allowing residents and businesses to enjoy the various other benefits that
trees bring to their properties;

WHEREAS, the LADWP previously provided funding for such tree planting
activities in the amount of $4,450,000 in fiscal years 2010-12, and $2,250,000 in
fiscal year 2013-14; and $4,450,000 in calendar years 2015-16.

WHEREAS, the LADWP recognizes the value of tree planting programs in
cooling existing buildings, decreasing the amount of energy needed for interior
cooling, reducing greenhouse gases associated with electricity production, and
reducing the urban heat island effect; and

WHEREAS, the LADWP wishes to provide additional funding to the BPW
for specified tree planting, outreach, monitoring and related activities to help
advance the tools needed to document the energy savings and greenhouse gas
reductions resulting from tree planting; and

NOW, THEREFORE, the BPW and the LADWP agree to enter into and
abide by the terms and conditions of this MOU.
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Article li. PARTIES ToO THE AGREEMENT
The parties to this MOU are:

A. The Department of Water and Power, having its principal office at
111 North Hope Street. Room 1057. Los Angelas, CA 90012.

B. The Bureau of Public Works, having its principal office at 200 North
Spring Street, Room 361 -P, Los Angeles, CA 90012.

Article 111. TERM OF AGREEMENT AND RESPONSIBILITIES OF PARTIES

Section 301: Term. The Term of this MOU shall commence on the date of full
execution and shall end twenty-four (24) months following that date.

Section 302: Responsibilities. The Parties' responsibilities for the design,
development, implementation, and funding of the program are outlined in the
sections below.

Section 303: City Plants Tree Planting Program. The BPW will continue to
implement and administer the City Plants tree planting program, for which it will
have sole responsibility, with LADWP oversight. BPW will also seek to meet the
objectives cited in Attachment 1, Scope of Work, through the processes identified.

a. Coordination: To maintain coordination with LADWP, BPW shall conduct a
biweekly status call, describing the work accomplished to date, the work
anticipated for the following month, and any other issues requiring discussion. A
status memo may further be requested by LADWP and submitted via e-mail.
The Parties may communicate more frequently as needed.

3
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» Timing: Funding is expected to commence in third quarter fiscal year
2016-2017.

Article IV. FUNDING

Section 401: Fund transfers. All funding transfers from LADWP to BPW sbai:
occur via interdepartmental transfer, upon written approval from the LADWP
General Manager, and subject to the Terms and Conditions set forth in this MOU.

Section 402: Fund Amounts. Funding amounts may vary slightly from the
amounts stated in this MOU. Funding for Funding Periods No. 3 and 4 is subject
to FY 2017-2018 budget approval.

Section 403: Use of Funds: The BPW shall only expend funds in conformity with
this MOU, the strategies and programs developed as a result of this MOU, and
as allowed under applicable City of Los Angeles, State of California and Federal
laws. The Parties shall maintain records as required in conformance with
applicable federal, State, and local regulations.

Article V. ACCESS TO RECORDS AND AUDITS

BPW fIB AN\ P with full and fre ss to all books,
p3po  documents ords thatare p  nent to their performance under this
Uu g me ightto aiidi 3nd to riak 3 excerpts from transactions and
por In compliance with laws egulatiorr and dministrative requirements, if

¥ s contr K >erform am/ A mm | y rthis MOl THa
ifh fhnc mre f.
an subcontractors they rrid use Any expenditure deemed to be improper by
Ast P aiiy-sanctio i auditing bo* / sn pn  DRw T
£ t the su |

Article VI. GENERAL TERMS AND CONDITIONS

Section 601: Consents and Approvals/Waivers: Any consent or approval of BPW
or LADWP required under this MOU shall not be unreasonably withheld. Any
approval required under this MOU shall be in writing and executed by an
authorized representative of the Party granting approval.

Any waiver by BPW or LADWP of any obligation in this MOU must be in writing.
No waiver will be implied from any delay or failure by BPW or LADWP to take
action on any breach or default of the other or to pursue any remedy allowed
under this MOU or any applicable law. Any extension of time granted to BPW or
LADWP to perform any obligation under this MOU shall not operate as a waiver
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or release from any of its obligations under this MOU. Consent by BPW or
LADWP to any act or omission by the other shall not be construed to be consent
to any other or subsequent act or omission or to waive the requirement for BPW's
or LADWP's written consent to future waivers.

Section 602: Conflicts of interest: The parties shall comply with all relevant State
and Federal rules and regulations with respect to conflicts of interest.

Each party to this MOU warrants that it has not paid or given or will not pay or
give to any third person any money or other consideration for obtaining this
MOU.

Section 603: Defaults and Termination: In the event that any party is in default of
their obligations pursuant to this MOU, the performing party may send notice to
the party in default describing the default and the actions required to cure.

If the defaulting party fails to cure the default within 30 days after notice, or fails
within 30 days after notice to commence action necessary to cure the default, if
longer than 30 days is reasonably required to cure the default then the
performing party may terminate this MOU by providing written notice to all
parties.

Section 604: Representative of the Parties and Service of Notices: The
representatives of the LADWP and the BPW who are authorized to administer
this MOU and to whom formal notices, demands and communication shall be
given are as follows:

A. The representatives of the BPW shall be, unless otherwise stated in this
MOU:

B. stated in this
MOU:

David Jacot, Director of Efficiency Solutions

Los Angeles Department of Water and Power

111 North Hope Street. Room 1057 Los Angeles CA 90012
Telephone: (213) 367-0936

C. Formal notices, demands and communications to be given hereunder by
either party shall be made in writing and may be effected by persona!
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delivery or by registered or certified mail postage prepaid, return receipt
requested, add shall be deemed communicated as of the date of mailing..

if the name of the person designated to receive the noises, demands or
communication or the address of such person is changed, written notice

within eve- /5; working days
of said change.

Section ©0S; Entire MOU and Number of Pages

This MOU co-Maras the toft and complete MOU between the HPW and LADWP.
verbal agreement or conversation with any officer.or employee-of either party
shall affect or modify any of the terms and conditions of this MOU.

(SIGNATURE PAGE FOLLOWS)
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JMWSTNESS WHEREOF, the BPW ansf LADWP have caused this Agreement to
be executed by theifduly authorized representatives.

DEPARTMENT OF WATER AND POWER
OF THE CITY Of LOS ANGELS#
BY
BOARD OF 'WATER AND POWER COMMISSIONERS
OF THE CITY OF LOS ANGELES

/

4
/
By:..
DAVID H, WRIGHT
General Manager
I -"// A
Date:
And:
BARBARA E
Secretary
And: V’
CD-
e Cr
Date.
Attest:
res
a
J
el iFs -iaas iN
erreeA'v
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HPI1-2021-UZI9

Transmittal No. 2

CONTRACT SUMMARY SHEET

TO. THE OFFICE OF THE CITY CLERK, 08/04/19
COUNCIL/PUBUC SERVICES DIVISION DATE:
ROOM 395. CITY HALL

(ALEL.se DO fTGV STAPLE THE COHTPUCT FOR THE CLERK'S FILE)

FORM MUST BE TYPEWRITTEN

PUBLIC WORKS - OFFICE OF COMMUNITY BEAUTIFICATION
FROM (DEPARTMENT):

213-978-0275

CAIRO HUNTER

CONTACT PERSON: PHONE:
CONTRACT NO.: 0133726 COUNCIL FILE NO.:
N/A NEW CONTRACT X
ADOPTED BY COUNCIL. AMENDED AND RESTATED
DATE ADDENDUM NO.
APPROVED BY B”NW: 08,05/19 SUPPLEMENTAL NO.
DATE CHANGE ORDER NO.
AMENDMENT

DEPARTMENT OF WATER AND POWER
CONTRACTOR NAME:

JULY T 2019 .
TERM OF CONTRACT- THROUGH: JUNE 30 202.1

TOTAL AMOUNT: $5,400.00.00

PURPOSE OF CONTRACT-

CONTINUED OPERATION OF THE TREE PLANNING PROGRAM FOR ENERGY
EFFICIENCY FOR THE PERIOD OF JULY p 2019 TO JUNE 30, 2021

NOTE. CONTRACTS ARE PUBLIC RECORDS - SCAHMED AND UPL&ALED TO THE. INTERNET
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MEMORANDUM OF UNDERSTANDING BY AND BETWFEN

THE BOARD OF PUBLIC WORKS

OF THE CITY OF LOS ANGELES, CALIFORNIA

AND

THE LOS ANGELES DEPARTMENT OF WATER AND POWER

TO ACHIEVE ENERGY SAVINGS

FROM THE MUNICIPAL TREE PLANTING EFFORTS OF THE

CITY PLANTS INITIATIVE
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This MEMORANDUM OF UNDERSTANDING (MOU) is made and entered into
by and between The City of Los Angeles, acting by and through the Board of
Public Works (BPW) and the Los Angeles Department of Water and Power
(LADWP), a Department organized and existing under the Charter of the City of
Los Angeles. Hereinafter BPW and LADWP shall be referred to individually as
"Party,” and collectively as "Parties."”

Article I. RECITALS

WHEREAS, in 2010-2011, LADWP and BPW combined their separate
tree planting efforts into this single citywide program to promote, facilitate and
conduct tree planting for the purposes of providing shade to buildings and
communities to save energy, increasing the tree canopy, improving air quality
and allowing residents and businesses to enjoy the various other benefits that

trees bring to their properties;

WHEREAS, the LADWP previously provided funding for such tree planting
activities in the amount of $4,450,000 in fiscal years 2010-12, $2,250,000 in
fiscal year 2013-14, $4,450,000 in calendar years 2015-16, and $4,850,000 in
fiscal years 2017-19; and

WHEREAS, the LADWP recognizes the value of tree planting programs in
cooling existing buildings, decreasing the amount of energy needed for interior
cooling, reducing greenhouse gases associated with electricity production, and
reducing the urban heat island effect; and

WHEREAS, the LADWP wishes to provide additional funding to the BPW
for specified tree planting, outreach, monitoring and related activities to help
advance the tools needed to document the energy savings and greenhouse gas
reductions resulting from tree planting; and

WHEREAS, the Parties wish to use this Agreement to continue the
implementation, administration and funding of a citywide tree planting program
with the goal of shading existing residential and commercial structures and to
continue to quantify the energy savings and greenhouse gas emission reductions
from these tree planting efforts. The Agreement also supports the expansion of
the urban forest, which will provide general community-level cooling, and move
Los Angeles close, to the distinction of being the

NOW, THEREFORE, the BPW and the LADWP agree to enter into and
abide by the terms and conditions of this MOU.
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Article ii. PARTIES TO THE AGREEMENT

The parties to this MOU are:

A. The Department of Water and Power, having its principal office at
111 North Hope Street, Room 1057,. Los Angeles. CA 90012.

B. The Bureau of Public Works, having its principal office at 200 North
Spring Street, Room 361-P, Los Angeles, CA 90012.

Article lll. TERM OF AGREEMENT AND RESPONSIBILITIES OF PARTIES

Section 301: ierm. The Term of this MOU shall commence on the date of full
execution and shall end twenty-four (24) months following that date.

Section 302; Responsibilities, The Parties’ responsibilities for the design,
development, implementation, and funding of the program are outlined in the
sections below.

Section 303: City Plants Tree Planting Program. The BPW will continue to
implement and administer the City Plants tree planting program, for which it will
have sole responsibility, with LADWP oversight. BPW will also seek to meet the
objectives cited in Attachment 1. Scope of Work, through the processes identified

a. Coordination; To maintain coordination with LADWP, BPW shall conduct a
biweekly status call, describing the work accomplished to date, the work
anticipated for the following month, and any other issues requiring discussion. A
status memo may further be requested by LADWP and submitted via e-mail.
The Parties may communicate more frequently as needed.

b. Funding: LADWP shall provide funding in four installments over 24 months, in
a total cumulative amount not to exceed $5,400,000, Program funds shall be
disbursed for each funding period as described below; amounts may vary up to
$100,000 per payment based on receipt of an invoice and proper justification:s

e Funding Period No.1 ~$1,300,000 (Payable following full execution of
MOU and satisfactory completion of prior MOU Scope of Work),

* Funding Period No. 2 -$1,300,000 (January 2020 and/or upon
satisfactory completion of 25% of work representing 10,700 trees,
whichever is sooner),

e Funding Period No.3 -SI ,300,000 (July 2020 and/or upon satisfactory
completion of 50% of work representing 21,400 trees, whichever is
sooner),
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e Funding Period No.4 -$1,500,000 (January 2021 and/or upon
satisfactory completion of 75% of work representing 32,100 trees),

* Timing: Funding is expected to commence in first quarter fiscal year
2019-2020.

Article IV FUNDING

Section 401: Fund transfers. All funding transfers from LADWP to BPW shall
occur via Interdepartmental transfer, upon written approval from the LADWP
General Manager, and subject to the Terms and Conditions set forth in this MOU.

Section 402: Fund Amounts. Funding amounts may vary slightly from the
amounts stated in this MOU. Funding for Funding Periods No. 3 and 4 is subject

to FY 2020-2021 budget approval.

Section 403: Use of Funds: The BPW shall only expend funds in conformity with
this MOU, the strategies and programs developed as a result of this MOU, and
as allowed under applicable City of Los Angeles. State of California and Federal
laws. The Parties shall maintain records as required in conformance with
applicable federal. State, and local regulations.

Article V. ACCESS TO RECORDS AND AUDITS

Section 501: BPW shall provide LADWP with full and free access to all books,
papers, documents and records that are pertinent to their performance under this
MOU, including the right to audit, and to make excerpts from transactions and
reports in compliance with laws, regulations and administrative requirements, if
BPW utilizes contractors to perform any of the work under this MOU, the
contracts with those contractors must state that they are subject to audit, as are
any subcontractors they may use. Any expenditure deemed to be improper by
LADWP or any officially-sanctioned auditing body shall be refunded by BPW to
LADWP within 60 days of the date of such determination.

Article VI. GENERAL TERMS AND CONDITIONS

Section 601: Consents and Approvals/Waivers: Any consent or approval of BPW
or LADWP required under this MOU shall not be unreasonably withheld. Any
approval required under this MOU shall be in writing and executed by an
authorized representative of the Party granting approval.

Any waiver by BPW or LADWP of any obligation in this MOU must he in writing

No waiver will be implied from any delay or failure by BPW or LADWP to take
action on any breach or default of the other or to pursue any remedy allowed
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under this MOU or any applicable law. Any extension of time granted to BPW or
LADWP to perform any obligation under this MOU shall not operate as a waiver
or release from any of its obligations under this MOU. Consent by BPW or
LADWP to any act or omission by the other shall not be construed to be consent
to any other or subsequent act or omission or to waive the requirement for BPW's
or LADWP's written consent to future waivers.

Section 602: Conflicts of Interest: The parties shall comply with all relevant State
and Federal rules and regulations with respect to conflicts of interest.

Each party to this MOU warrants that It has not paid or given or will not pay or
give to any third person any money or other consideration for obtaining this MOU

Section 603: Defaults and Termination: In the event that any party is in default of
their obligations pursuant to this MOU, the performing party may send notice to
the party in default describing the default and the actions required to cure.

If the defaulting party fails to cure the default within 30 days after notice, or fails
within 30 days after notice to commence action necessary to cure the default, if
longer than 30 days is reasonably required to cure the default, then the
performing party may terminate this MOU by providing written notice to all parties.

Section 604: Representative of the Parties and Service of Notices: The
representatives of the LADWP and the BPW who are authorized to administer
this MOU and to whom formal notices, demands and communication shall be

given are as follows:

A. The representatives of the BPW shall be, unless otherwise stated in this
MOU:

Kevin James, President
Board of Public Works of the City of Los Angeles
200 North Spring Street, Suite 36 T P Los Angeles, CA 9001

Telephone: (213) 978-0248

B The representative of the LADWP shall be. unless otherwise stated in. this
MOU:

David Jacot, Director of Efficiency Solutions
Los Angeles Department of Water and Power
111 North Hope Street, Room 1057 Los Angeles, CA 90012

Telephone: (213) 367-0936

C Formal notices, demands and communications to be given hereunder by
either party shall be made in writing and may be effected by personal
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delivery or by registered or certified mail,, postage prepaid, return, receipt
requested, and shat! fee deemed communicated as of the date of mailing.

D, if the name of the person designated to receive the notices, demands or
communication or the address of such person is changed, written notice
shall be given, In accordance with this section, within five (6) working days

of said change.

Section 605: Entire MOU and Number of Pages

This MOU contains the full and complete MOU between the BPW and LADWP.
No verbal agreement gr conversation with any officer or employee of either party
shall affect or modify any of the terms and conditions of this MOU. This MOO
sickides seven (7) pages plus Exhibit A,

(SIGNATURE PAGE FOLLOWS)
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IN WITNESS WHEREOF, the BPW and LADWP have caused this Agreement to
be executed by their duly authorized representatives.

DEPARTMENT OF WATER AND POWER
OF THE CITY OF LOS ANGELES
BY
BOARD OF WATER AND POWER COMMISSIONERS
OF THE CITY OF LOS ANGELES

By: . -A
MARTIN L ADAMS
Interim General Manager and Chief Engineer

Date.;".
And;
KEVIN JAMES
Preside;'| Boa of Public. Womu
Lem Angeles Public Works Department
Date;
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HOLLY L, WOLCOTT
CIT3 CLFPK

PETTY F, SANTOS
FXECUTIVF OFFICER,

When making inquiries relative to
this matter, please referto the
Council File No,:: 16-0461-SI

December 12, 2019

Council File No.:

Council Meeting Date:

Agenda Item No.:

Agenda Description:

Council Action:

Council Vote:

HOLLY L, WOLCOTT
CITY CLERK

Board of Public WorksAM{Sf8H§-L,EMPLOYMENT OPPORTIINtTYjfa*IWAIt)® ACTION EMPLOYER

City of Los Angeles

CALIFORNIA

'4AR*DFD>-"
EPIC GARCETTI
MAYOR

16-0461-SI

December 11, ,2019

43

Transmittal No, 3

OFFICE OF THE
CITY CLERK

Council and Public Services Division

200 N, SPRING STREET, ROOM 395
LOS ANGELES, CA 90012
GENERAL INFORMATION - (213) 978-1133
FAX: (213) 978-1040

PATRICE Y. LATTIMORE
DIVISION MANAGER

CTE.PK LACP'V.ORG

PUBLIC WORKS AND GANG REDUCTION COMMITTEE REPORT relative
to. the Tree Guarantee F-ee Planting Plan in regards to the Tree

Replacement Guarantee Ordinance.

PUBLIC WORKS AND GANG REDUCTION AND BUDGET AND FINANCE
COMMITTEE REPORTS - ADOPTED FORTHWITH

YES BOB BLUMENFIELD
YES MIKE BONIN

YES JOE BUSCAINO

YES GILBERT A. CEDILLO
YES MARQUEECE HARRIS-DAWSON
ABSENT JOSE HUIZAR
ABSENT PAULKORETZ

YES PAUL KREKORIAN
ABSENT JOHN LEE

YES NURY MARTINEZ
YES MITCH O'FARRELL
ABSENT CURRFN D. PRICE
YES Monica Rodriguez
YES DAVID RYU

YES HERB WESSON
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Adopted Rcport(s)

Title Date
Report from Budget and Finance Committee 12/09/2019
Repor fe  Rdblic A nrks and Qang'Reduction Con ' ttee 12/04/2019
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OFFICE OF THE

City of Los Angeles

BOARD OF PUBLIC WORKS
MEMBERS

CALIFORNIA
KEVIN JAMES DR.. FERNANDO CAMPOS
PRESIDENT EXECUTIVE OFFICER
AURA GARCIA 200 NORTH SPRING STREET

ROOM 361, CITY HAIL
LOS ANGELES, CA 90012

VICE PRESIDENT

DR. MICHAEL R. DAVIS
PRESIDENT PRO TEMPORE

TEL: {213} 978-0261
TDD: (213) 978-2310
FAX: (213) 978-0278

JESSICA M. CALOZA

COMMISSIONER hitp://bpw lacity.org

M. TERESA VILLEGAS
COMMISSIONER

November 26, 2019
Council File No.: 16-0461-S1

The Honorable City Council of the City of Los Angeles

at J

nerubers of DiL rks anc Ctana Reduction Committee

The Honorable Counciimember Krekorian, Chair
and members of the Budget and Finance Committee

Room 395, City Hall 200 North Spring Street
Los Angeles, California 90012
Attn: Los Angeles City Clerk

Subject: Proposed Tree Guarantee Fee Planting Plash Relative to Tree Replacement
Guarantee Ordinance No. 185573

Honotable: Members:

BOARD OF PUBLIC WORKS

Transmsited here' of Public Work's in collaboration with th© Borealis
ari ubroit the propc sd Tree Guara |
r iciudincs orimif aiantinc
SO i 14 6 setif
£
I(
. roina
p.
r F
|-
ich o)
Iy Up
!
.
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Tree Replacement Guarantee Ordinance
Proposed Tree Planting Plan (CF 16-0461-SI)
November 26, 2019

Page 2 of9

free is planted at the right place. The proposed Tree Guarantee Fee Planting Plan is
anticipated to provide site planting locations for the next two to three years.

Recommendations
That the Los Angeles City Council (City Council):
1. ADOPT the Proposed Tree Guarantee Fee Planting Plan;

2. AUTHORIZE the Board of Public Works, in collaboration with the Department of
City Planning and Bureaus of Street Services and Sanitation, to approve and
coordinate all tree related planting efforts in the proposed Tree Guarantee Fee
Planting Plan locations in each of the 15 Council Districts using fees (non-
refundable deposits) collected, in either (a) group/bulk tree planting of no less than
25 trees per effort or (b) less than 25 individual tree planting(s) at least annually in
a Council District with less than the equivalent funds required to plant and pay for
25 trees;

3. INSTRUCT the Board of Public Works to return to City Council; as necessary, to
k futur c¢'pproval to amend the proposed Tree Guarantee Fee Planting Plan

when any i each Council District proposed tree planting locations have been
satisfied; and

4. AUTHORIZE the Board of Public Works to make technical corrections or
clarifications that may be necessary to implement the intent of the proposed Tree
Guarantee Fee Planting Plan.

Transmittals

Discussion

Background
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Tree Replacement Guarantee Ordinance
Proposed "Free Planting Plan (CF 16-0461-Sl)
November 26, 2019

Page 3 of9

amended: to re' tire “City Council approval of Board determinations of the locations far
trees planted using the in-Imu fees based on the location of the project triggering the
Development Tree Planting Requirement or the tree removal permit triggering the Public
Works Tree Planting Requirement, as well as the-need for additional tmes in an aread*
(CF No. 1-6-0461). '

2 r f
Y ceme 1C i 1dill possible eq /afBn-F
t trees dCL- 2 T0T jpy size of the removed- maturs treej (3) alternatives
:0 allow for moref auwfifty ir file distribution of the: trees throughout the City: (4) creatior
Ji a aeiaiio tan ti acccompany the aforementioned Ordinance for future tree .planting

Bring p U socaito creets ano oat H quality of trt«% and a timeline fc
sure eie rigfll t nin ightplace ~*’/<‘ tong mm tee raoftiterino system.
5s v atirt s are requ loving street ocated in
K4 uJ ing protected tn=
Uts! * City's Chief Fc 'P9r dil I At Sections
DiJe Itd 11 M-
s \ flfpO
i i 5, the Boa 3 codified and adopted its
I "S5UfaM5f lifcf! | fh A Ihos
hers e fcsurea of Str thiefForester as the authorized
agent to issue permr equire a 10 gy public notice and hearing iu
ttrees ic e replacement on £ basis
mh 21, atenr
d hprpr I K tre
A plant
atior n. i Trip
l 3
to
J
i
Ll
m Quality of Tree Stock:
> Age of Tree Stock (some become root bound due to time);
> Type of Tree Species (mis-match due to space);
A Size of Tree (mis-match between TSgaf 24” 16”, or 48”); or
> Care for Inventory (staff expertise and resources)*-
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Tree Replacement Guarantee Ordinance
Proposed Tree Planting Plan (pF ! 6-0461-Sl)
November 26, H

Page 4 tf9

As a result, the Tree Guarantee Replacement Ordinance has provided- an opts'dii to bolster
the City's, commitmentto conserve, replace, and protect the City's urban tree canopy by
reducing the number of trees that-go unplanted, un-adopted, or did at a City yard of
nursery.

Tree Guarantee Ordhfflt&ce Update (Progressj|

From June 201S through June 2018, the Board approved various Tree Removal
Permits-with a permitcondition, to deliver afi aggregate of 301 implanted trees to the City’s
nursery. However, since the adoption of the Tree Guarantee Ordinance from July 2018
to November 2019, the Board has not approved any nursery bound tree(s) and instead
approved 103 trees (from October 24, 2018 through November 25.. 2019) under the tree,
-guarantee replacement Option for three or more tree removal permits. Therefore, the
practice of sending a tree- to-the nursery, which Is likely to go implanted, appears to be
curtailed and the practice of ordering and planting a tree “just in time" or “when ready to
eplant” lit now the new normal in tree planting when- a site cannot feasibly accommodate a

tree.

In brief, the tree-guarantee fee Is separated into three major categories far Private
Commercial and Residential City Planning Development Projects is $2,612 per tree while
the Residential (Non-Development) Public Works Projects is $1,946 with a subsidized
imguntof $267 per tree for Residential' Public Works Projects that are four units Of less,.

Table 1: Fee by Category Type

$ 20.00
$ 22,00
$

WWe: No Sfrticfurnd .Pnmmg Included (3 Yea: Fnabiisimen Period'Plan)
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Tree Replacement Ciua.ranS.ee Ordinance
Proposed Tree Planting Plan (CF 16-0461 SI)
November 26), JO 19

Page 5 of9

In terms: of non-refundable trees guaranteed tees collected, fim following; table
provides a break down by category type:

Table 2: Fee Collection from October 2018 to November 2019

Total

Public Works s rees - «| 38,.783 $ 63,279
Subsidised @ $267
(Code 5742-20)
Public Works Trees $ 144,597 $ 147,819 $ 292,416 150
@ $1,945
(Code 5742-21)
Planning Dept. Trees $ 125,376 $ 70,524 $ 195,900 75
@%-2,612
(Code 5742-22)

Total S 303,756 $ 241,839 $ 551,535 462

Note; Some Revenue and Number of Trees listed in Planning Dept. Bow (Code 5742-22) were coded and
captured in this Revenue Source Code from illegal tree removals investigated by BSS and will he recoded
at future date yet planted as a Ruble Works tree (Code 5742-21) In addition, some -deposits’ will be
reclassified to reflect the correct Revenue Source Code due to data entry error or learning curve at munch
of Drograrm.

It is important to note that deposits in the Public Works Trust Fund will be reconciled
annually and expertise's related Tree Replacement Guarantee: Ordinance will be on an
interim basis, but no less than once per fiscal year, reimbursed to the City's General Fund
for associated accounting service or tree planting coordination service expenses incurred
from rg Public Works Trust Fund No. 834 either as salary and/or contractual services
reimbursemeni (revenue).

5 P em<=14 -V
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‘free Replacement Guarantee Ordinance
Proposed Tree' Planting Plan (CF 16-0461-S1)
November 26, 2009

Page 6 of 9

The;foftowirtp methodology and five criterion wasysed (see Transmittal 1 forfutl eMails):

1. DISADVANTAGED AND LOW-INCOME COMMUNITIES

in accordance to the State of " r i -
state law requires communities to reduce Greenhouse Gas Emissions and create

an investment plan that protects and reduces the burden from low canopy tree
areas in both disadvantage and low-income communities (referred hereinafter as
“PACT or TLIC"). The proposed planing plan takes into consideration ©ltmaite
impacts-, from pollution and low canopy., economics, and social factors in alignment
with AB1550,

iH addition, State laws were considered tinder AB 32 and AB 15-50, including SB
535, More specifically,, AB 32, the California Global Warming Sstolons Act (2006),
authorized cap and trade, the proceeds of which are da-posited into the state’s
Greenhouse'-Gas .Reduction Fend fGGRIF). SB 535 (2012) required CalEPA to
define and identify disadvantaged communities for investment opportunities with
GGRF funds. Further, SB 535 mandated that 25% of GGRF funds must be
expended in disadvantaged communities as these populations are considered to
be the most vulnerable to the impacts of climate change. CalEPA defined
disadvantaged communities as the top 25% of CalEnviroScreen scores, Under
AB f|50,; flae definition of priority populations eligible to receive GGRF funds was
expanded to include low-income communities (as defined by median household
income). Per AB 1560, an additional 10% of proceeds must go towards projects
that mitigate climate change in tow-income communities.

3, SITE SUITABILITY
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Tree Replacement Guarantee Ordinance
Proposed Tree Planting Plan (CF 16-0461-S 1)
November 26, 2019

Page 7 of 9

4. EFFICIENCY

| Ow me v inc
off- f rma

mil
or

5. COLLABORATION

There is a growing need for government, agencies to collaborate, increase civid
engagement, and integrate efforts to improve public service delivery. Collaborating
With the impacted Council! ©strict Offices to determine the right planting site Is
another critical criteria. The proposed planting plan seeks to plant treesin primary
and alternate planting sites determined by the Department of Public Works, which
is aligned with AB1550 and other criterion discussed in this report. In addition to
working with Council District Offices, coltaboratfon and partnership will:also include
working with the Department of' Planning, Bureaus of Sanitation and Street
"Services, Board of Public Works, 'City Forest Officer. Civic engagement will be
incorporated by seeking location input for future .planting from LA’s non-profit
planting partners. Community Forest Advisory Committee,, and other tree
advocacy groups.

Lastly, not fisted as a criterion, yet a desired strategic approach, CAL FIRE urban forestry
grant programs require applicants to design projects that benefit disadvantaged and low-
income communities. As such, plantings don© .using Guaranteed Tree Fees will
compleUSnt the ongoinftiefforts of LASAN's urban forestry grant programs.

Criterion Applicability and Planting Sites Ai-A-Glance

Certain populations in

change. ‘ coe , A

designated by AB 1550; are disproportionately affected by multiple types of pollution. As
such, targeting investments that wsi! help mitigate the impacts of climate change in these
communities will improve public health, reduce pollution hem vehicular emissions), and
improve overall quality of life, in addition, planting in these communities will help mitigate
the impacts of climate change by reducing the pollution, increasing snade, reducing the
reliance on and cost of air-conditioning and improving resilience to climate change.

Transmittal 2 maps ail potential Guaranteed Tree Fee Planting Locations rising Google

My App.
that are being maintained by Street Services are shown in green.
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Tree Replacement Guarantee Ordinance
Proposed Tree Planting Plan (CF 16-0461-Sl)
November 26. 20i9

Page 8 of9

Proposed Primary and Secondary Planting Sites

afo rlf The p 1 Pin at j
iustifmu i plan t ity mp  nra
\ttacnment proposed pnmar
nobifi-Ze the stehtitiq effo r Public Works tr< !
Iff ie MQ D
*dan< e uire«

The proposed Guaranteed Tree Fee Planting Plan provides required fields:

*  Primary-Planting Site Anchoring Corridor

*  Primary Planting Site Corridor Start

*  Primary Planting Site Corridor End

*  Tree ©apaeity Pgr Primary Site

*  Determination of Disadvantage Community

*  Location Justificatiofi

« Secondary or Alternate Planting Sites (trees to be planted when primary site is
at capacity or at the request of Council Office).

* Near Existing Watering and Maintenance Route

The proposed Guaranteed Tree Fee Planting Plan is anticipated to provide planting sites,
upo-t City Council approval, for a period of 18 months to 24 months. However, at times
dependent on nhumber of trees planted, any particular Council District may reach capacity
prior to the two year ant|C|pated schedule: thus, wifi require the Board of Public Works to
seek approval to - po- - -r' W [ - r- ‘ . I
proposed plan is considered organic and the initial step towards planting and replacing
tree from fees collected through the Guaranteed Tree Fse ordinance. Therefore, the
Planting Wan wit! reed to he revisited, revised, and rsapproved every ooupie to few
contingent on

tyre of tree replacement fee collected

Metrics-
In terms of metrics, the proposed planting plan will aim to:
1, Redms the Nurgjbersgf Trees delivered to a City tree yard that become

Unplanted and Dead Trees to zero percent (0%), and
2, Increase the free Plant dndhe-Ground" Rate to 100%.
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Tree Replacement Guarantee Ordinance
Proposes® Tree Planting Plan (CF 16-0461 -S1}
November 26, 2019

Page 9 of9

FISCAL IMPACT

'ftei proposed Tree Guarantee Fee Planting Plan is an administrative matter to allow the
planting of tree replacements using the Tree Guarantee Pees collected. Tree planting from
Pudlic Works Non-Subsidmeo and Planning Department Development project will have no
impact to the General Fund. However, the planting of subsidized Public Works guaranteed
trees will have a General Fund irapaefc of approximately $307,686 (or'237 trees X $1,945 per
tree mteus $63,279). These cost are currently absorbed by the Bureau of Street Services
similar to that of tree replacements *planting) from, nursery bound trees.

ubiic Words

Questions regarding this report maybe referred to:

Fernando Campos. Executive Officer (Funding and Implementation:
(213) 978-0250

Fernando.Cam pos@iacitp.org

S:8PW/Adtfiifi2/In!tf8|ves\Pdlicy i ree GuaranteelPlanting Plan
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TRANSMITTAL 1

CITY OF LOS ANGELES
GUARANTEED TREE FEE
PROPOSED PLANTING LOCATION METHODOLOGY

Goal; Create a defensible, justifiable methodology id determine tree planting locations for the
Public Works Guaranteed Tree fee.

METHODOLOGY;

« DISADVANTAGED' AND LOW-INCOME COMMUNITIES
C'A Definitions:
AB.  CA (Gomez Bennous n
uiS30V3nt3Q0 CC nmunities
| ormed by C IF w e

DAG corsmmities dispropartio 3 f

source® .of pollution and jQjjuJation chsiacteri: ics ttet filake them
» politr

' iC «In c

d bel >0 3T

Oomraunities

+  LOW CANOPY AREAS
- Target low-canopy neighborhoods and corridors

¥ SITE SUITABILITY
High-us©corridors (vehiculartraffic, pedestrian traffic, transit, multi-family
housing, schools.,, etc,)
4:+ wide pafkways
infrastructure aiioi  enouc i space trees

1 EFFICIENCY
CORRIDORS/GRIDS
Efficient route planning
Efficient usb Of staff time
Greater commun;ty impact

for development projects...
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TRANSMITTAL 2
Guaranteed Tree. Plant; tg P'an

3tesvenson
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Esri, HERE, Garmin, ©OpenStreetMap contributors, and the GIS
AB1550 user community
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Westlake Avenue/Lafavette Park
PI/Rampart

Vanowen

Reseda

Wilton

National Blvd

Sepulveda Blvd (submediar

Glenoaks

mmimfyBwm

3rd Street
(northeast)

Atoll (wash

Erwin (south)

Melrose (north)

Rose (south)

Lemay (north)

Pierce
(southeast)

AAL-

6th Street {southwest)

Morse (east)

Arminfa Street (north)

.Olympic (south)

Overland (northwest)

Haynes (south)

Van Nuys (northwest)

TREE GUARANTEE FREE PLANTING PLAN
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Rampart village is one of the densest,
most disadvantaged parts of Los
Angeles and is subject to high pollution
burdens. The selected streets have nice
open parkways with some trees. Infill on
the selected streets would provide shade
for pedestrians and residents in the area.

This stretch of Vanowen runs past a
large multi-family housing complex. &
church. Near LASAN's recent planting.
Planting along Reseda Blvd has been
requested, by CD3 office. The stretch
identified here runs through a long string
of DA.Cs and is adjacent to LASAN's
planned planting. work on Reseda.
Therefore, this collaborative greening
effort will provide a beautiful, continuous
stretch of trees along a major transit and
pedestrian corridor.

Wilton is in one of the only major streets
with open parkway in CD4 that qualifies
as a DAC under A8155Q. This street is a
significant artery in the Koreatown area
with high vehicular traffic. Parkway size
varies in width. Some areas have frees,
others have none. A few stretches are
concrete (i.e., no parkway)._
National Boulevard is one of the only
major corridors that falls within a DAC in
CDS. National is a broad corridor that is
totally barren. If has open parkways that
are suitable for a large planting.

This stretch oTSipulvedai is extremely
wide, with eight lanes of traffic, a center
median, a sub median, and ample space
for parking. Notonly is it very broad, hut
it has. very limited canopy. The open,
barren submadian along the west side of
Sepulveda Blvd would be a great way to
add shade and beauty to this high-traffic
corndor.

There is a large affordable housing
parcel at Gtenoaks and Pierce, This
location would benefit greatly from newly
planted street trees. Plus, it is near
LASAN's recent, planting on Van Nuys,
so It will be efficient to add to watering
routes and will continue greening and

HH!
AT

Priority Areas; (1) 6th Street Between
Alvarado and Lome.; {2} Alvarado between
3rd and Olympic; and (3) Vermon'between
Olympic and Washington,

An alternative would be to fill in Vineland
parkway sites (45 locations marked by
AmyandAle  Near IFDs  atthe
Victory Vine! Recr< tenter.

Erwin to Vii
Portions of 1
do not but

retch to start.
Away, others
Tg P-ark vay is bare.

**The stretch of Wilton from 6th Street to
7th Street shares a bound?  with CD10,
if trees are planted along this stretch on
the east side, they will be for CD 10.

Many of the eligible large boulevards do
not have parkway! Koreatown- Beverly,
and 3rd Street, Highland would be great,
but needs cuts. Rosewood ami ElImwood
are in desperate need of canopy, but are
smaller streets with dense apartmerit
buildings.

N/A

Kester Ave. from Kitlridge St |o ternay
Street - near school, strip of isarren
parkway, high pedestrian use

Van Nuys yet Stop at San Fernando Road

investing in this deserving neighborhood, j and Laurel Canyon Blvd

TRANSMITTAL 3

Yes, near Western

Yes

Yes

Yes (Western)

:No

Yes, near Arbor Day 2G19
trees and Victory
(TREEmendous) R

Yes
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MLK (north) Gage (south)
MLK (north) Gage (south)
Chasap? ike

(west) Crenshaw feast)

Centlnela (south) Sawfeile (north)

Gaynor (west) Haskell (east)

Lexington (north) Melrose (south)
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CD8 is eligible per the
del iif>fogy. many streets in
have sufficient parkway
1 apanting Not rjnly
di 0 have appropriate
parkw it is a very low-canopy
street ild benefit greatly from new

street trees. Normandie runs through
census tracts dial have very high
CalEnvifoScreen scores (typically 86-
90% or 91-95%} and has lots of dens©,
multi-family housing. This planting would
be in conjunction with CD 9.

While much of CD9 is eligible per the
defined methodology, many streets In
South LA do not have sufficient parkway
space to support a planting. Not only
does Normandie have appropriate
parkways, but it is a very low-canopy
street, that would benefit greatly from new
street free®. Normandie runs through
census tracts that have very high
CalEnviroScreen scores (typically 86-
90% or 91-95%) and has lots of dense,
multi-family housing. This planting would
be in confunctino with CD 8.

Obama Blvd. is a Los Angeles
thoroughfare with very high
CalEnviroScreen scores (86-90%). The
high scores are due in part to high traffic,
elevated levels, of particulate matter (PM
2.5), and high poverty rates. Planting
trees along this corridor will ease the
pollution load from heavy vehicular traffic.

Culverh  wide parkways and a nice
median with watkihg/bik© path. Street
has high vehicular and pedestrian traffic
plus is located near a sctool and
apartment complexes. Very close to the
405 freeway which brings vehicular
emissions.

DAG, near 495 freeway, near industrial
development, near Van Nuys airport,
Open parkway along north side of street.
This corridor is located near US-101,
which brings heavy vehicular pollution to
the area., in addition, this corridor Is near
Los Angeles Community College
(LACC), an important local academic
institution, which serves the local
community, Providing shady corridors
near this institution will improve
commutes to and from campus for
thousands of students, teachers, and
staff members.

Atmum Pi/mu mm:

Start by targeting Normandie from
Slauson (southern end) to Vernon
(northern end).

Start by targeting. Normandie from
Slauson (southern end) to Vernon
fnorthern end),

‘formerly Rodeo

While much of CD 10 is considered low-
canopy, there ere not mar y cor dor
options in OACs that have existing,
piantable parkway, -
Back-up option: LAX (Olympics); La
Gfonega has open parkway, but il is
mostly in front of park apace/fawn.
Freeway adjacent and very public for
Olympics! Inglewood Blvd from Venice to
Washington Pi- tots of open parkway, but
decent shade from private property trees)

N Heliotrope (could be don in conjunction
Mb Edgemoft- om street east); Virgil
(north of US 101); Temple (Reno to
Parkman); Union

TRANSMITTAL 3

Somewhat near Broadway
which will be planted for
SHADE LA

Somewhat, near Broadway
which will be planted for
SHADE LA

No

No

No

Yes, near Western



€ TVLLINSNVYL

€i0¢€

NV1d ONILNV1d 3341 FIINVIVNO F3IT

(Yuou) 1S 1ST

(ynos) 1s ui!

- March 26. 2021 - PAGE 453

Board of Public Works Meeting



Transmittal No, 4

BOARD OF PUBLIC WORKS City of Los Angeles OFFICE OF THE
MEMBERS BOARD OF PUBLIC WORKS
CALIFORNIA
GREG GOOD DR. FERNANDO CAMPOS
PRESIDENT . EXECUTIVE OFFICER
AURA GARCIA 200 NORTH SPRING STREET
VICE PRESIDENT ROOM 361, CITY HALL
LOS ANGELES,. CA 90012
DR. MICHAEL R. OA¥IS TEL (213 978.0261
PRESIDENT PRO TEMPORE : -
/ TDD: (213) 978-2310
FAX: (213) 9780278
JESSICA m CALOZA
COMMISSIONER httpV/bpw.lacfty.org
M. TERESA VILLEGAS
COMMISSIONER ERIC GARCETT:
MAYOR

January 15, 2021

Los Angeles Department of Water and Power
Attn: David Jacot, Director of Efficiency Solutions
111 N. Hope Street #1057
Los Angeles, CA 90012
INVOICE# 2021-004-A
TREE PLANTING SERVICES FOR ENERGY EFFICIENCY
CITY PLANTS - 2019 - 2021 MOU # C-128793

Dear Mr. Jacof,

As the 2019 - 2021 MOU between LADWP and Los Angeles Board of Public Works has
been fully executed, the Board of Public Works requests the first portion of the fourth
installment of funding in the amount of $200,000.00 dollars be transferred to the
account referenced below in order to implement the Equity and Urban Heat island
Engagement program in the Scope of Work,

Amount: $200,000 for Tree Planting Services
Purpose: City Plants Services Rendered
Fund No: 834
Dept. No: 50
Add. No: OOFC
4296C i
OHQ >0
f Qo
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any questions.

Sincere y
rin \y

UrF
DR. FERNANDO CAMPOS

Executive Officer,
Boarc* of Public Works

Board of Public Works Meeting March 26. 202f - RAGE 454



