
REPORT FROM

OFFICE OF THE CITY ADMINISTRATIVE OFFICER 

Date: CAO File No. 0220-06165-0000 
Council File No. 21-0892 
Council District: -- 

To: The City Council 

From: Matthew W. Szabo, City Administrative Officer 

Reference: Council File No. 21-0892 - Motion (Rodriguez/de León) 

Subject: BIDEN ADMINISTRATION FUNDING FOR VARIOUS COMMUNITY VIOLENCE 
INTERVENTION STRATEGIES 

RECOMMENDATION 

That the Council, Receive and File this report, as it is provided for informational purposes, only. 

SUMMARY 

On September 14, 2021, Council approved a Motion (Rodriguez/de León), requesting the City 
Administrative Officer, with the assistance of the Chief Legislative Analyst, to report on funding for 
Community Violence Intervention strategies being made available by the Biden Administration, and 
on what funds will be made available to the City. This report is provided in response to the Council 
request. 

BACKGROUND 

Community Violence Intervention (CVI) strategies, as defined by the United States Department of 
Justice – Bureau of Justice Assistance (BJA), are approaches ‘that use evidence-
informed strategies to reduce violence through tailored community-centered initiatives. These 
multidisciplinary strategies engage individuals and groups to prevent and disrupt cycles of violence 
and retaliation, and establish relationships between individuals and community assets to deliver 
services that save lives, address trauma, provide opportunity, and improve the physical, social, and 
economic conditions that drive violence.’ 1 In order to initiate and implement effective CVI programs, 
the BJA has outlined specific guidelines, as shown in Table 1. on the following page, for use by 
recipient jurisdictions as a template for a successful program. 

In April 2021, the Biden Administration announced proposed investments in CVI to address the 
nationwide epidemic of gun violence. As part of a package of initial actions to reduce gun violence, 
the Administration included the policy initiatives listed on the following page: 

1 https://bja.ojp.gov/program/community-violence-intervention/overview#definition 
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• American Jobs Plan – Investments in evidence-based CVI programs funded for training of 
at-risk individuals and wrap-around services to prevent violence and assist victims;  

 
• Medicaid Funding – Provides for the use of Medicaid to reimburse certain CVI programs 

such as Hospital-Based Violence Interventions; 
 

• Leveraging Existing Grant Programs – Proposed changes to five existing Federal agency 
funding sources across 26 programs to provide critical support to CVI programs. 
Participating Federal agencies include the Department of Justice, the Department of Health 
and Human Services, the Department of Housing and Urban Development; the Department 
of Education; and the Department of Labor. A detailed listing of Federal CVI funding provided 
through the 26 programs is included in a White House Fact Sheet under Attachment I to this 
report.  

 
Table 1. – Community Violence Intervention Guiding Principles 
 

Department of Justice – Office of Justice Assistance CVI Guiding Principles
 

Community-centered: The CVI approach must be informed by, and tailored to, 
community residents and stakeholders, and everyone involved must prioritize the needs 
of the community. This means social service partners are engaged to align and 
collaborate with residents and law enforcement partners in order to reduce violence and 
build community. 

Equitable and inclusive: Care must be taken to guarantee the community members 
most affected and most disenfranchised are included in creating CVI solutions and 
benefiting from them. 

Evidence-informed: Each CVI strategy should be built using evidence generated by 
multiple disciplines and a variety of methods. Evidence used to support a CVI program 
may include findings from research and evaluation as well as case studies, expert 
opinions, or documented lessons learned from the field. Ideally, a CVI program will 
engage in research and evaluation to help build the evidence base for what works. 

Effective and sustainable: CVI programs must demonstrate measurable impacts on 
violence and community wellbeing, and they must have access to resources that enable 
responses to new and ongoing challenges over time.

 

Source: U.S Department of Justice – Office of Justice Assistance 

 
Currently, the City of Los Angeles participates in a variety of CVI strategy investments, acquired 
through various Federal, State and local grant programs, and administered by several City offices 
and agencies. The active citywide programs include the Mayor’s Gang Reduction and Youth 
Development (GRYD) and Community Law Enforcement and Recovery (CLEAR) programs, the 

https://assets.aecf.org/m/resourcedoc/AECF_EmbracingEquity7Steps-2014.pdf
https://www.youtube.com/watch?v=RgDWrnV_vFA&t=9s
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Project Safe Neighborhoods (PSN) program and the Underserved Victim Advocacy and Outreach 
Program, centered on the LGBT community, all funded through various State and County grant 
programs. Also included are the City Attorney’s Victim Assistance programs and its Community-
Based Violence Intervention and Prevention Initiative (CIVI), funded by Federal and State grant 
sources. Additional City agency CVI programs include the LAPD’s de-escalation training and the 
Community Safety Partnership program funded through resources provided under the Department 
of Justice - Office of Community-Oriented Policing Services grant awards. And finally, the 
Department of Recreation and Parks After-School Enrichment and Supervision Program, funded 
through a local grant program provided by the Los Angeles County Probation Department. A 
detailed listing and description of all City CVI-centered programs that utilize the resources made 
available through Federal, State and local grant programs, is provided in Attachment II to this 
report.  
 
It should be noted that Attachment II reflects funding that the City has already pursued and was 
subsequently awarded. Not all of the grant programs listed in the White House Fact Sheet 
(Attachment I) are new - some are existing grant programs that have been modified to allow funds 
to be directed to provide support for CVI programs, e.g., the Edward Byrne Justice Assistance 
Grant (JAG) program or the Victims of Crime Act (VOCA) program. Additionally, not all of the grant 
programs are competitive, as the JAG is a formula grant, which is a type of Federal funding that is 
awarded based on a set formula rather than through a competitive process.     
 
FISCAL IMPACT STATEMENT 
 
Approval of the recommendation in this report will have no impact on the General Fund, as this 
report is provided for informational purposes.   
 
 
FINANCIAL POLICIES STATEMENT 
 
Compliance with the City’s Financial Policies is not applicable, as this report is provided for 
informational purposes.  
 
MWS:EFR:CLF:04240042 
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Office/Agency CVI Grantor/Grant 
Program Title 

C.F. 
No. 

Award 
Amount 

Project 
Name Project Description Comments 

  
 

     
Mayor 

 
CA Board of State 
and Community 
Corrections, 
FY2019-20, 
FY2020-21, 
FY2021-22 
California Gang 
Violence 
Intervention and 
Prevention 
(CALVIP) Grant 
Program. 

21-0463 $ 3,000,000  FY19-20, 
FY20-21, 
FY21-22 
CALVIP 
Grant 
Program 

To support the 
implementation of the City’s 
comprehensive GRYD 
strategy and prevention and 
intervention services in 
selected GRYD Zones 
experiencing 
increased spikes of 
violence. Grant funds will 
be used to support 
prevention and intervention 
activities in the Newton 2, 
Rampart 2, 77th 3, 
Northeast, Southeast and 
Foothill GRYD Zones. 

Performance 
period: 
10/1/20-
12/31/23  

Mayor 
 

Los Angeles 
County Probation 
Department, 
Juvenile Justice 
Crime Prevention 
Act (JJCPA), 
FY2021-22 
Juvenile Re-Entry 
Partnership 
Program. 

21-1064 $ 1,000,000  FY2021-22 
Juvenile Re-
Entry 
Partnership 
Program 

To support the GRYD and 
Probation Juvenile Re-Entry 
Partnership Program (Re-
Entry Program) and 
implement the juvenile gang 
re-entry services to youth 
exiting the County probation 
camps who are returning to 
their communities in the 
City of Los Angeles. 

Performance 
Period: 
7/1/21-
6/30/22  
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Mayor 
 

Los Angeles 
County Probation 
Department, 
Juvenile Justice 
Crime Prevention 
Act (JJCPA), 
FY2022-23 
Juvenile Re-Entry 
Partnership 
Program. 

22-1442 $ 2,448,544  FY2022-23 
Juvenile Re-
Entry 
Partnership 
Program 

To support the GRYD and 
Probation Juvenile Re-Entry 
Partnership Program (Re-
Entry Program) and 
implement the juvenile gang 
re-entry services to youth 
exiting the County probation 
camps who are returning to 
their communities in the 
City of Los Angeles. 

Performance 
Period: 
7/1/22-
6/20/23 

Recreation and 
Parks 

 
Los Angeles 
County Probation 
Department, 
Juvenile Justice 
Crime Prevention 
Act (JJCPA), 
FY2021-22 After 
School Enrichment 
and Supervision 
Program. 

22-0186 $ 609,443  FY2021-22 
Clean and 
Safe Spaces 
(CLASS) 
Parks Youth 
Employment 
Internship 
Program 
(YEIP) 

To continue programs 
designed to serve at-risk 
youth through RAP’s Clean 
and Safe Spaces (CLASS) 
Parks Youth Employment 
Internship Program (YEIP). 
The program provides 
participants with positive 
activities and alternatives 
for new learning 
experiences. 

Performance 
Period: 
7/1/21-
6/30/22  

City Attorney X FY 2021 US 
Department of 
Justice, Victims of 
Crime Act (VOCA) 
with CalOES as 
Pass-through 
Entity (PTE). 

16-1189-
S1 

$ 1,584,566  The Los 
Angeles 
County XC 
Program 

To support the Los Angeles 
County XC Program. The 
XC Program began in 2016 
to help address gaps in 
victim services as identified 
by the Victim Services 
Steering Committee, which 
is composed of local 
stakeholders. 

Performance 
Period: 
1/1/21-
12/31/21 
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City Attorney X FY 2021 US 
Department of 
Justice, Victims of 
Crime Act (VOCA) 
with CalOES as 
PTE. 

16-1189-
S2 

$ 1,368,343  The Los 
Angeles 
County XC 
Program 

To support the Los Angeles 
County XC Program. The 
XC Program began in 2016 
to help address gaps in 
victim services as identified 
by the Victim Services 
Steering Committee, which 
is composed of local 
stakeholders 

Performance 
Period: 
1/1/22-
12/31/22 

City Attorney X FY 2021 US 
Department of 
Justice, Victims of 
Crime Act (VOCA) 
with CalOES as 
PTE. 

16-1189-
S3 

$ 1,346,620  The Los 
Angeles 
County XC 
Program 

To support the Los Angeles 
County XC Program. The 
XC Program began in 2016 
to help address gaps in 
victim services as identified 
by the Victim Services 
Steering Committee, which 
is composed of local 
stakeholders. 

Performance 
Period: 
1/1/23-
12/31/23 
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City Attorney X FY2021-22 
California Office of 
Emergency 
Services 
(CalOES), Victim 
Assistance 
Program (VAP) 
with CalOES as 
PTE of Federal 
VOCA funds, LA 
County as primary 
recipient, City as 
subrecipient. 

21-0958 $ 2,183,466  2021-22 
VAP 

To assist victims of crime 
through the provision of 
state mandated services 
including emergency 
support, crisis intervention, 
referrals to community and 
governmental agencies, 
restitution assistance, 
orienting victims with the 
criminal justice system and 
supporting them throughout 
the court process, and aid 
in procuring financial 
assistance through the 
California Victims of Crime 
Compensation Program for 
out-of-pocket crime-related 
expenses (medical, mental 
health counseling, 
income/support, 
funeral/burial, and 
relocation). 

Performance 
Period: 
10/1/21-
9/30/22 
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City Attorney X 2022-23 California 
Office of 
Emergency 
Services 
(CalOES), Victim 
Assistance 
Program (VAP) 
with CalOES as 
PTE of Federal 
VOCA funds, LA 
County as primary 
recipient, City as 
subrecipient. 

23-0310 $ 2,178,586  2022-23 
VAP 

To assist victims of crime 
through the provision of 
state mandated services 
including emergency 
support, crisis intervention, 
referrals to community and 
governmental agencies, 
restitution assistance, 
orienting victims with the 
criminal justice system and 
supporting them throughout 
the court process, and aid 
in procuring financial 
assistance through the 
California Victims of Crime 
Compensation Program for 
out-of-pocket crime-related 
expenses (medical, mental 
health counseling, 
income/support, 
funeral/burial, and 
relocation). 

Performance 
Period: 
10/1/22-
9/30/23 

City Attorney X 2020-21 California 
Office of 
Emergency 
Services 
(CalOES), 
Underserved 
Victim Advocacy 
and Outreach 
Program (UVAOP) 
with CalOES as 
PTE of Federal 
VOCA funds, LA 
County as primary 

11-0255 $ 228,052  2020-21 
UVAOP  

To provide crime victim 
support services for lesbian, 
gay, bisexual, and 
transgender (LGBT) 
residents in the City of Los 
Angeles, who experience 
unique challenges related 
to social issues, 
discrimination, and 
violence. This includes 
orienting LGBTQ victims to 
the criminal justice system 
and supporting them 

Performance 
Period: 
1/1/21-
12/31/21 
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recipient, City as 
subrecipient. 

throughout the court 
process. 

Mayor X California Office of 
Emergency 
Services 
(CalOES), Victim 
Services & Public 
Safety Branch, FY 
2021 Emerging 
Family Justice 
Center (FE) 
Program with 
CalOES as PTE of 
Federal VOCA 
funds. 

22-1056 $ 220,000  FY2022 
Emerging 
Family 
Justice 
Center 
Program 

To support the Central 
Bureau Family Justice 
Center (FJC) and help 
centralize client intake 
navigation to maximize 
victim utilization of co-
located services and 
upgrade legal advocacy 
services. 

Performance 
Period: 
4/1/22-
3/31/24 
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Mayor X US Department of 
Justice, FY 2021 
Edward Byrne 
Memorial Justice 
Assistance Grant 
(JAG). 

22-1106 $ 2,692,835  FY 2021 
JAG 
Program 

The Community Law 
Enforcement and Recovery 
(CLEAR) Program, part of 
the Mayor's Gang 
Reduction initiative, was 
established by the City and 
County to combat gang 
violence in Los Angeles. 
The primary goal of CLEAR 
is to facilitate the recovery 
of gang-infested 
communities by decreasing 
gang crime in collaboration 
with the Mayor's Office of 
Gang Reduction and Youth 
Development (GRYD), as 
well as City and County 
criminal justice agencies. 
Stakeholders include the 
Mayor's Office, the City 
Attorney's Office, the Los 
Angeles Police Department 
(LAPD), the County of Los 
Angeles District Attorney, 
and the Los Angeles 
County Probation 
Department. 

Performance 
Period: 
10/1/20-
9/30/24 
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Police X US Department of 
Justice, Office of 
Community-
Oriented Policing 
Services (COPS), 
FY2022 Law 
Enforcement 
Agency De-
Escalation 
Community 
Policing 
Development 
Grant Program.  

22-1481 $ 250,000  FY2022 
CPD De-
Escalation 
Grant 

To improve its training 
program on de-escalation 
and critical thinking, by 
developing and integrating 
customized virtual reality 
scenarios and avatars in 
the training courses. The 
grant funds will support the 
planning, creation, and 
implementation of the 
course, providing police 
officers with tools, 
techniques, and exercises 
to fine tune their skills in 
interacting with individuals 
with mental illness and 
dangerous suspects. 

Performance 
Period: 
9/1/22-
8/31/24 
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Police X US Department of 
Justice, Office of 
Community-
Oriented Policing 
Services (COPS), 
FY2021 COPS 
Hiring Program.  

22-0173 $ 2,500,000  FY2021 
COPS Hiring 
Program 
Grant 

The Cops Hiring Program 
(CHP) provides funding to 
law enforcement agencies 
to hire or rehire police 
officers in an effort to 
advance the practice of 
community policing by 
funding full-time law 
enforcement positions. The 
goal of the CHP is to 
provide funding directly to 
law enforcement agencies 
to hire full-time officers in 
an effort to increase 
community policing capacity 
and crime prevention 
efforts. The LAPD’s 
Community Safety 
Partnership (CSP) Bureau 
consists of officers that 
work with community 
members and Council 
Districts in a relationship-
based policing model that 
focuses on reducing crime 
and strengthening the 
public trust. 

Performance 
Period: 
10/1/21-
9/30/26 
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Mayor X US Department of 
Justice, Bureau of 
Justice 
Assistance, 2019 
Project Safe 
Neighborhoods 
(PSN). 

22-1151 $ 371,590  2019 PSN 
Grant 

The purpose of the Project 
Safe Neighborhoods (PSN) 
Grant Program is to 
promote safer 
neighborhoods and 
communities through 
concerted efforts to reduce 
violent crime, criminal 
gangs, and the illegal 
possession and use of 
firearms. This program 
provides critical funding, 
resources, and training for 
PSN teams (law 
enforcement, prosecutors, 
schools, community groups, 
and other entities) to 
combat violent crime and 
ensure safer communities 
by adopting a 
comprehensive approach to 
public safety. The 
program’s effectiveness is 
contingent upon continuous 
coordination, cooperation, 
and partnerships with all 
stakeholders. 

Performance 
Period: 
9/30/22-
9/30/23 
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Mayor X US Department of 
Justice, Bureau of 
Justice 
Assistance, 2020 
Project Safe 
Neighborhoods 
(PSN). 

22-1149 $ 300,000  2020 PSN 
Grant 

The purpose of the Project 
Safe Neighborhoods (PSN) 
Grant Program is to 
promote safer 
neighborhoods and 
communities through 
concerted efforts to reduce 
violent crime, criminal 
gangs, and the illegal 
possession and use of 
firearms. This program 
provides critical funding, 
resources, and training for 
PSN teams (law 
enforcement, prosecutors, 
schools, community groups, 
and other entities) to 
combat violent crime and 
ensure safer communities 
by adopting a 
comprehensive approach to 
public safety. The 
program’s effectiveness is 
contingent upon continuous 
coordination, cooperation, 
and partnerships with all 
stakeholders. 

Performance 
Period: 
9/30/22-
9/30/23 
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City Attorney X US Department of 
Justice, Office of 
Justice Programs 
(OJP), FY2022 
Community-Based 
Violence 
Intervention and 
Prevention 
Initiative. 

23-0161 $ 2,000,000  FY2022 
CVIPI Grant 

The CVIPI Grant aims to 
prevent and reduce violent 
crime in Los Angeles by 
supporting comprehensive, 
evidence-based violence 
intervention and prevention 
programs, including efforts 
to address gun violence, 
based on partnerships 
among community 
residents, victim service 
providers, community-
based organizations, law 
enforcement, and 
researchers. 

Performance 
Period: 
10/1/22-
9/30/25 
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