

http://eng.lacity.org




Report for Council File Nos.: 21-1039, 21-0683, 21-1039-S2, & 22-0530
October 10, 2023
Page 3

Background:

The purpose of this report is to obtain Mayor and City Council approval for the five
recommendations above in reference to Council File No. 21-1039, as well as provide an
update on the status of the Building Decarbonization Workplan; status of the Pilot
Decarbonization and Distributed Energy Generation Systems - Phase | Projects; and
provide the revised Phase Il proposed pilot projects reflective of the budget allocation.
Additionally, to report on the status of Council File No. 21-1039-S2 and Council File No.
22-0530.

Council File No. 21-1039 and Council File No. 21-0683, both ask the BOE to develop a
building decarbonization workplan for the City’'s existing municipal building stock and
identify pilot projects to implement. Council File No. 21-1039 provided funds to develop a
building decarbonization workplan and implement nine (9) Phase | Pilot Projects.

Discussion:

In Los Angeles, municipal buildings account for about 32% of the City’s operational
emissions. Per the Mayoral goal and City Council motion, the BOE is developing the
City’'s Existing Building Decarbonization Workplan (Workplan). The Workplan is a multi-
year plan to move towards a carbon-neutral future for all existing municipal facilities
owned by non-proprietary departments by 2035, with the goal of electrifying all city
facilities and providing all energy from renewable sources and reducing operating energy
costs. The following is the status of the Workplan, funded pilot projects, and various
activities led by the BOE.

1. Status of the BOE Existing Building Decarbonization Workplan (CF 21-1039
& CF 21-0683):

On May 27, 2022, the City Council approved an allocation of $500,000 of Unappropriated
Balance (UB) Renewable funds to develop a Building Decarbonization Workplan for
existing municipal facilities directed by the action of Council File No. 21-1039. An
additional $250,000 was allocated on December 9, 2022, for the Workplan database
maintenance and other costs associated with the Decarbonization Workplan. Task Order
Solicitation (TOS) No. 65 for the City of Los Angeles Building Decarbonization Workplan
was issued on June 22, 2022, and the Board of Public Works authorized the City Engineer
to award TOS No. 65 to Tetra Tech with a budget authority of $436,300, including
contingency on March 24, 2023. The BOE issued the Notice to Proceed for TOS No. 65
to Tetra Tech on April 24, 2023.

As of September 2023, the development of the Workplan with the consultant is in progress
and is approximately 25% complete. The project team is completing an analysis of all
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facility data for nearly 1150 existing buildings from GSD’s Asset Management System
(AMS) and through separate meetings with each City department representative for
facility management. Along with a foundational analysis of decarbonization strategies, the
preliminary deliverable includes a building data gap summary and a summary of the
extent of project types, cost considerations, energy savings, and incentive opportunities
for each decarbonization strategy. Mitigation for the building data gaps will be addressed
through add service with the current consultant. All findings and recommendations will be
summarized in a report for consideration for the further development of the Workplan.

2, Status of Pilot Decarbonization and Distributed Energy Generation
Systems - Phase | Projects (CF 21-1039 & CF 21-0683):

On May 27, 2022, the City Council approved the allocation of $28,589,000 of UB
Renewable funds from Fiscal Year 2021-2022 to fund building decarbonization work for
nine (9) pilot City facilities directed by the action of Council File No. 21-1039.
Subsequently, on December 9, 2022, the City Council allocated an additional $2,407,965
to address recent construction cost escalation.

The scope of work for these projects is a combination of full building electrification, solar
photovoltaic (PV) installations, battery energy storage installations, lighting upgrades,
building envelope upgrades, new roofing, and ADA compliance where applicable. BOE
commenced preliminary work in July 2022, with the design start dates staggered to meet
in-house staff availability in 2023. Attachment 1 shows the current status of the nine
Phase | Pilot projects.

3. Revised Phase Il Proposed Pilot Decarbonization and Distributed Energy
Generation Systems Projects (CF 21-1039 & CF 21-0683)

In the BOE report to the City Council dated April 25, 2023, on Council File No. 21-1039,
a Phase Il project list with a total project budget of $52,152,000 was included. However,
in June 2023, the City Council approved a budget allocation of $22,759,788 for pilot
projects; therefore, the BOE was required to reassess the Phase |l project list based on
the funding allocated and our revised estimates using the most up-to-date cost
information.

The selection process of the pilot projects included consideration of projects with high
community value, an initial assessment of project feasibility, special priority to buildings
in disadvantaged communities, the potential for additional Los Angeles Department of
Water and Power (LADWP) investments, immediate maintenance needs, and solar
potential. Attachment 2 shows the revised list of Phase |l projects.





















