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REPORT FROM

OFFICE OF THE CITY ADMINISTRATIVE OFFICER 

Date: CAO File No. 0130-02118-0002 
Council File No. 22-0282 
Council District: All 

To:  The Mayor  

From: Matthew W. Szabo, City Administrative Officer 

Reference: Transmittal from the Board of Police Commissioners dated October 15, 2024 

Subject: 2021 CONNECT AND PROTECT LAW ENFORCEMENT BEHAVIORAL HEALTH 
RESPONSE PROGRAM GRANT – PERFORMANCE PERIOD EXTENSION, 
BUDGET AND CONTRACT MODIFICATIONS 

RECOMMENDATIONS 

That the Council, subject to the approval of the Mayor: 

1. Authorize the Chief of Police or Designee to accept the one-year, no-cost time extension for
the 2021 Connect and Protect: Law Enforcement Behavioral Health Response Program
(Connect and Protect) grant from the United States (US) Department of Justice (DOJ), Office
of Justice Programs (OJP), extending the award period from October 1, 2021 – September
30, 2024 to October 1, 2021 – September 30, 2025;

2. Authorize the Chief of Police or designee to amend and execute Contract No. 141546 with
Justice & Security Strategies, Inc. (JSS), subject to the approval of the City Attorney as to
form;

3. Authorize the Los Angeles Police Department (LAPD) to transfer funds within the Connect
and Protect grant, approved by the DOJ, OJP as follows:

Grant Award 
Category Current Budget Change New Budget 

Personnel  $         290,044.50  $           (8,770.23)  $         281,274.27 
Travel  50,723.00             (14,564.00)  36,159.00 
Supplies  44,294.50              18,414.50  62,709.00 
Sub Awards             150,000.00     -              150,000.00 
Other  14,938.00   4,919.73  19,857.73 

Total  $         550,000.00  $              -   $         550,000.00 
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City Match 
Category Current Budget Change New Budget 

Personnel  $         101,685.68   $              (279.33)  $         101,406.35  
Fringe Benefits             102,534.17                    279.33              102,813.50  
Other                  3,000.00                            -                 3,000.00  

Total  $         207,219.85   $                       -     $         207,219.85  
 

 
4. Authorize the Controller to transfer appropriations as follows:  

 
Transfer from:  
 
Fund/Dept. No.  Account No.   Account Name  Amount 
339/70   70W573  Connect & Protect  $60,217.08 
100/70   001090  Civilian Overtime    $6,037.42 
 
Transfer to:  
 
Fund/Dept. No.  Account No.   Account Name  Amount 
100/70   001092  Sworn Overtime  $66,254.50 
 
 

5. Authorize the LAPD to prepare Controller instructions for any technical adjustments as 
necessary to implement Mayor and Council Intentions, subject to the approval of the Office 
of the City Administrative Officer (CAO), and authorize the Controller to implement the 
instructions.  
 

 
SUMMARY 
 
The LAPD is seeking a one-year no-cost extension and budget modification for the 2021 Connect 
and Protect: Law Enforcement Behavioral Health Response Program grant. Due to administrative 
delays, staffing shortages and unforeseen initial challenges, the program did not begin in earnest 
until significantly later in the grant performance period.   
 
The Connect and Protect Program offers grants to help entities prepare, design, or enhance a law 
enforcement-cooperative response that targets qualified individuals convicted of crimes while 
promoting public safety and public health. The LAPD’s Mental Evaluation Unit (MEU), is a 
nationally-recognized program that involves a law enforcement and mental health co-response to 
high-frequency calls of individuals with mental illnesses and substance abuse issues who 
frequently interact with police officers. The LAPD, in partnership with the Los Angeles County 
Department of Mental Health (County), work collaboratively to assess, treat and refer qualified 
individuals into support programs.  
 



CAO File No. PAGE 
0130-02118-0002 3 

 
The Department applied for the 2021 Connect and Protect grant by the July 2021 application 
deadline and was awarded grant funding in the amount of $550,000. The grant award initially had 
a three-year performance period that began on October 1, 2021 and subsequently expired on 
September 30, 2024. The Connect and Protect Program will require the LAPD to promote effective 
strategies to individuals with mental illnesses that: 1. Reduce the risk of harm and public safety; 2. 
Treat women accused of crimes with mental health; 3. Propose interventions to reduce recidivism; 
and, 4. Use assessment tools to target moderate or high risk recidivism in need of treatment.   
 
Under the terms of the grant award, the LAPD shall use funds to increase efforts by public safety 
officials and mental health agencies to connect individuals with mental illnesses or co-occurring 
mental illness and substance abuse, with treatment and social service programs; improve public 
safety through specialized training for police officers and mental health agencies; increase 
cooperation between state and local governments to support individuals with mental illnesses; and 
in part, that funds are used for transition and reentry services to treat incarcerated populations. The 
LAPD will also be required to provide performance data that measures the results of the funded 
activities. The grant requires a City match of 20-percent of total project costs in Years 1 and 2 and 
40-percent of total project costs in Year 3, with no additional costs during the extension. The grant 
match requirement will be met with through staff salaries and fringe benefits, in addition to a $3,000 
donation from the Los Angeles Police Foundation for program supplies.  
 
Other grant budget modifications include the application of $279.33 in related costs to sworn and 
civilian overtime; a reduction of $8,770.23 in Personnel costs to reflect reduced overtime expenses 
due to staff reductions; a decrease of $14,564 for Travel expenses due to program delays; an 
increase of $18,414.50 in Supplies expenses to provide for the purchase of 10 computer tablets; 
and an increase of $4,919.73 in Other expenses for staff registration fees for attendance at  
conferences and trainings.     
 
The LAPD will allocate grant funding through salaries for one Sergeant II and one Detective II to 
support outreach, field and collaboration work of the MEU, travel and training expenses, 
workstations, general office supplies, and software licenses. The LAPD has entered into a contract 
with Justice and Security Strategies, Inc., a research partner that specializes in crime and public 
policy issues, with an emphasis on law enforcement. The contract is essential in order to comply 
with the provisions of the grant research and performance reporting metrics, including technical 
assistance on data collection and the development of a strategic plan, along with advanced 
analyses and the preparation of evaluation reports. The contract will be amended to reflect the 
grant performance period extension. 
 
FISCAL IMPACT STATEMENT 
 
Approval of the recommendations stated in this report will authorize the Los Angeles Police 
Department (LAPD) to extend and modify the 2021 Connect and Protect: Law Enforcement 
Behavioral Health Response (Connect and Protect) Program grant from a three-year term that 
began on October 1, 2021 through September 30, 2024, to a four-year term from October 1, 2021 
through September 30, 2025. The grant match requirement will be met with through staff salaries 
and fringe benefits, in addition to a $3,000 donation from the Los Angeles Police Foundation for 
program supplies. There is no additional impact to the General Fund.    
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FINANCIAL POLICIES STATEMENT 
 
The recommendations stated in this report comply with the City’s Financial Policies in that, to the 
extent possible, current grant programs will be funded by the available grant award funding.  
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