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REPORT FROM

OFFICE OF THE CITY ADMINISTRATIVE OFFICER 

Date: CAO File No. 0130-02118-0003 
Council File No. 22-0282 
Council District: All 

To: The Mayor 

From: Matthew W. Szabo, City Administrative Officer 

Reference: Transmittal from the Board of Police Commissioners dated February 6, 2026 

Subject: FISCAL YEAR 2021 CONNECT AND PROTECT: LAW ENFORCEMENT 
BEHAVIORAL HEALTH RESPONSE PROGRAM GRANT – AWARD PERIOD 
EXTENSION 

RECOMMENDATIONS 

That the Council, subject to the approval of the Mayor: 

1. Authorize the Chief of Police, or designee, to:

a. Accept a one-year no-cost extension for the Fiscal Year 2021 Connect and Protect: Law
Enforcement Behavioral Health Response Program (Connect and Protect) grant from the
United States (US) Department of Justice, Office of Justice Programs, Bureau of Justice
Assistance (BJA), extending the award period from October 1, 2021 through September
30, 2025, to October 1, 2021 through September 30, 2026;

b. Extend Contract No. 141546 with Justice & Security Strategies, Inc. (JSS), subject to the
approval of the City Attorney as to form;

2. Authorize the Los Angeles Police Department (LAPD) to prepare Controller instructions as
necessary to implement Mayor and Council intentions, subject to the approval of the
Office of the City Administrative Officer (CAO), and authorize the Controller to implement
the instructions.

SUMMARY 

The LAPD is seeking a one-year no-cost extension for the Fiscal Year 2021 Connect and Protect: 
Law Enforcement Behavioral Health Response Program grant. Due to administrative delays, staffing 
shortages, and other early implementation challenges, full program operations began significantly 
later than anticipated in the original performance period. The extension will allow the Mental 
Evaluation Unit (MEU) to continue data collection, expand collaborative treatment efforts, and 
complete program evaluation activities. As part of this extension, the LAPD will also amend its 
contract with Justice and Security Strategies, Inc., the research partner responsible for data 
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collection, strategic planning support, and evaluation reporting, to align the contract term with the 
extended grant performance period. 
 
Background 
 
The LAPD submitted its application for the Fiscal Year 2021 Connect and Protect grant by the July 
2021 deadline and was awarded $550,000. The grant originally carried a three-year performance 
period from October 1, 2021 through September 30, 2024, and was later extended through 
September 30, 2025. 

The Connect and Protect Program provides funding to help jurisdictions prepare, design, or enhance 
law enforcement-cooperative responses that target qualified individuals convicted of crimes while 
promoting both public safety and public health. Within this framework, the LAPD’s Mental Evaluation 
Unit (MEU) serves as a nationally recognized co-response model pairing law enforcement officers 
with mental health clinicians. The MEU responds to high-frequency calls involving individuals with 
mental illnesses and co-occurring substance use disorders who frequently interact with police 
officers. In partnership with the Los Angeles County Department of Mental Health, the MEU works to 
assess, treat, and refer qualified individuals to appropriate support programs. 

During the implementation of the grant, the MEU encountered several challenges, including difficulty 
engaging high-risk individuals, officer attrition, and personnel transitions and integration. These 
issues, combined with administrative delays and staffing shortages, contributed to a slower than 
anticipated program launch. To ensure the MEU can fully implement the program’s objectives, the 
Bureau of Justice Assistance approved a one-year, no-cost extension, enabling continued data 
collection, expanded collaborative treatment efforts, and a complete evaluation of program 
effectiveness. The LAPD has also contracted with Justice and Security Strategies, Inc., a research 
partner specializing in crime and public policy. This partnership is essential to fulfilling the grant’s 
research and reporting obligations, including data collection, performance metrics, strategic planning, 
and evaluation. The contract will be amended to align with the extended grant performance period. 
 
FISCAL IMPACT STATEMENT 
 
Approval of the recommendations stated in this report will authorize the Los Angeles Police 
Department to extend and modify the Fiscal Year 2021 Connect and Protect: Law Enforcement 
Behavioral Health Response Program grant from a four-year term that began on October 1, 2021 
through September 30, 2025, to a five-year term from October 1, 2021 through September 30, 2026. 
There is no additional impact to the General Fund.    
 
FINANCIAL POLICIES STATEMENT 
 
The recommendations stated in this report comply with the City’s Financial Policies in that, to the 
extent possible, one-time grant funding will be utilized for one-time program expenditures. 
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