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Summary of Presentation
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Background and Context

Housing Element Progress Report 

﹣ State of housing production in the City of Los Angeles 
﹣ Comparison to statewide trends 

General Plan Progress Report



Background and Context
LA’s Housing Affordability Crisis  
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Background
LA’s Housing Affordability Crisis

- Most unaffordable major rental market in the country
- Highest rates of overcrowding and unsheltered 

homelessness 

Need for More Housing

- The second fewest homes per adult in the country
- Persistently low rental vacancy rates 
- 456,000 unit Regional Housing Need Allocation 

(RHNA) 



State of Housing Production 
in Los Angeles
Analyzing the 2023 Annual Progress Report 
on the Housing Element
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LA Housing Permit Data, 2010-2024

*
*2024 is projected based on 
½ year of DBS data and 
missing affordable unit data 



RHNA Progress - Permitted Units by Affordability
Income 
Level

RHNA 
Allocation by 
Income Level

2021* 2022 2023 Total Units to Date Total Remaining 
RHNA by Income 
Level

Very Low 115,978 652 2,150 1,034 4,731 111,247

Low 68,743 328 1,042 1,953 3,610 65,133

Moderate 75,091 28 88 198 325 74,766

Above 
Moderate

196,831 3,006 20,142 15,433 43,372 153,459

Total RHNA 456,643

Total Units 4,014 23,422 18,618 33,420 404,605

*including projection period from 6/30/2021 - 10/14/2021 and planning period from 10/15/2021 to the end of the year 7



2023 Units by Structure Type

 Permitted Completed

Single-Family Detached 1,209 1,980

2 to 4 Unit 1,169 3,136

5+ Unit 9,766 12,964

ADUs 6,474 10,183

TOTAL 18,618 28,263
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2023 Housing Units by 
Council District
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Los Angeles vs State of California
Permitted, Entitled and Completed Housing Units
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LA has 
about 10% 
of the 
population of 
California 

Source: CA HCD Annual Progress Reports - Data Dashboard and Downloads



Progress on Housing 
Program Implementation
Analysis of the 2023 Annual Progress Report on the 
Housing Element
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Housing Implementation Program Milestones
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2023 summary of implementation progress of 136 Housing Programs 

Also includes a Supplemental Report for Program 124: Affirmatively 
Furthering Fair Housing 



Production Programs

﹣ Expedited affordable housing through a Mayoral Executive Directive (ED 1) that 
allowed all 100% affordable housing projects by-right (23,000 affordable units 
proposed since 2023).

﹣ Implemented Measure ULA (United to House LA) through an initial allocation of 
$150 million in support of affordable housing production, rental assistance, and 
tenant protections

Planning for Housing Needs Programs

﹣ Launched the Housing Element Rezoning Program by conducting public 
outreach to inform the public about new affordable housing incentive programs.

○ Citywide Housing Incentive Program (CHIP)
○ Adaptive Reuse 
○ Community Plan Updates

2023 Program Milestones: Production Focus
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General Plan
Annual Progress Report 2023
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● Highlights major milestones in 
implementing and updating the General 
Plan across Departments

- Land Use and Zoning

- Safety and Climate Resilience 

- Health, Wellness, Equity and Air 
Quality 

- Mobility 

- Open Space and Conservation 

● Monitoring and Reporting

General Plan Update 
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● Community Plan Updates 

○ Downtown LA (DTLA) 

○ Hollywood

○ Boyle Heights 

○ Wilmington-Harbor City, Harbor Gateway

○ Westside Community Plans

○ Southeast Valley

○ Southwest Valley 

Note: Plans are noted as either Adopted, Approved 
by CPC or in consultation phase

General Plan Updates 
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● General Plan

● Housing Element

● Mobility Element

● Health Element

General Plan Progress Reports 
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Council File 22-0403-S2

Housing Element APR: 

planning.lacity.org/plans-policies/housing-element 
Contact: Matthew Glesne - Matthew.Glesne@lacity.org 

General Plan APR and other General Plan Progress Reports: 

planning.lacity.gov/plans-policies/general-plan-overview#progress-reports
Contact: Emily Gable - Emily.Gable@lacity.org 

Resources
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