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Andy Chen 
AC Analyst 08220080c City Administrative Officer 

CAO 661 Rev. 04/2019 

Report From 
OFFICE OF THE CITY ADMINISTRATIVE OFFICER 

Analysis of Proposed Contract 
($25,000 or Greater and Longer than Three Months) 

To: Mayor Date:  C.D. No.
All

CAO File No.:
0150-10965-0003

Contracting Department/Bureau:  
Library Department

Contact: 
Heather Smith

Reference: Transmittal to the Mayor, dated April 18, 2022 

Purpose of Contract: To extend the term of nine PR and marketing contracts by one year, with a one one-year option to renew. 

Type of Contract:  
(  ) New contract     
(X) Amendment, Various Contracts

Contract Term Dates: 
One year, with one one-year option to renew.

Contract/Amendment Amount: $3,400,000 ($1,700,000 annually for each amendment)

Proposed amount $ 3,400,000 + Prior award(s) $ 5,100,000 =  Total $ 8,500,000 
Source of funds: Library Fund (Fund 300) 
Name of Contractor: Various 

Address: Various
Yes No N/A Contractor has complied with: Yes No N/A 

1. Council has approved the purpose X 8. Business Inclusion Program X 
2. Appropriated funds are available X 9. Equal Benefits & First Source Hiring Ordinances X 
3. Charter Section 1022 findings completed X 10. Contractor Responsibility Ordinance X 
4. Proposals have been requested X 11. Disclosure Ordinances X 
5. Risk Management review completed X 12. Bidder Certification CEC Form 50 X 
6. Standard Provisions for City Contracts included X 13. Prohibited Contributors (Bidders) CEC Form 55 X 
7. Workforce that resides in the City:      % 14. California Iran Contracting Act of 2010 X 

RECOMMENDATION 

That the Council, subject to approval of the Mayor: 

1.) Approve and authorize the President of the Board of Library Commissioners, or designee, to 
execute the proposed contract amendments with nine pre-qualified marketing and public 
relations firms, to provide services for campaigns, branding, creative services, media relations, 
and social and digital content on an as-needed and as-requested basis, for a term of one year 
with one one-year option to renew, and in an amount not to exceed $1,700,000 annually for a 
total sum of $3,400,000, subject to review and approval of the City Attorney as to form; 

2.) Request that the Board of Library Commissioners ensure that the nine contractors post updated 
compliance documents to the Regional Alliance Marketplace for Procurement (RAMP) for 
compliance with the Slavery Disclosure, Disclosure of Border Wall Contracting, Equal Benefits, 
and First Source Hiring Ordinances. 
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SUMMARY 

In accordance with Executive Directive No. 3, the Library Department (Library) requests approval to 
execute nine proposed contract amendments with pre-qualified marketing and public relations firms 
(Contractors), to provide services for campaigns, branding, creative services, media relations, and 
social and digital content on an as-needed and as-requested basis. The services are needed to raise 
awareness of library services, and increase use of the Library. The aggregate annual maximum amount 
of all proposed contracts is $3,400,000, for a term of one year upon execution, with one one-year option 
to renew. Copies of the proposed contract amendments are included in the Department’s transmittal 
attached to this report. 

On January 12, 2017, the Board of Library Commissioners approved the issuance of a Request for 
Qualifications (RFQ) for Marketing and Public Relations Consultants for the Library. On April 13, 2017, 
twenty-eight firms submitted proposals in response to the RFQ. On June 8, 2017, the Board of Library 
Commissioners approved sixteen of the firms to comprise a pre-qualified list which included the nine 
Contractors. 

On November 8, 2018, the Board of Library Commissioners (Board) approved the award and execution 
of contracts with the sixteen selected firms, and the Library executed these contracts from October to 
December of 2019. The Library now proposes amendments to its current contracts with the nine 
Contractors, so that the contracted work may continue while the Library prepares a new competitive 
bid process for contracts to complete this work. The Library expects to issue a new Request for 
Proposals in 2023-24. The nine Contractors are listed, below: 

1) Zeesman Communications, Inc. (C-134359)
2) House47, LLC (C-134669)
3) McGregor Shott, Inc. (C-134671)
4) Perceptiv, Inc. (C-134672)
5) Finn Partners, Inc. dba Rogers Finn Partners (C-134668)
6) Trailer Park, Inc. (C-134673)
7) WeAreGiants, LLC (C-134674)
8) Wicked Bionic, LLC (C-134675)
9) YesDesignGroup, Inc. (C-134676)

The executed contracts state an annual maximum contract amount of $3,000,000 for 
each contract, but this amount was an error as the Library intended for a $1,700,000 annual 
maximum contract amount. Subsequent to the release of its transmittal, the Library confirmed that 
the $1,700,000 annual maximum contract amount is sufficient. Currently, the Library has expended 
approximately $1,466,776 over the term of the executed contracts. 

Under the terms of Charter Section 1022, the Board of Library Commissioners (Board) determined that 
the Contractors can perform the services outlined in the proposed contracts more feasibly than City 
staff, and the use of competitive bidding would be impractical due to the expert and temporary nature 
of the services. 

To the best of our knowledge, the Contractors have complied with most contracting requirements and 
City policies and procedures. It is recommended that the Board ensure that all the Contractors complete 
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and post updated forms on the Regional Alliance Marketplace for Procurement (RAMP) which includes 
compliance information for the Slavery Disclosure Ordinance and the Disclosure of Border Wall 
Contracting Ordinance; and, that the Board ensure that all Contractors complete and post on RAMP a 
completed form indicating compliance with the City’s Equal Benefits and First Source Hiring 
Ordinances.  

FISCAL IMPACT STATEMENT 

Partial funding of $1,490,886 in the Library’s Contractual Services Account is available for purposes of 
marketing plan promotion and outreach. If needed, the Library may transfer $209,114 from its Office 
and Administrative Account to its Contractual Services Account to complete funding for the proposed 
contracts. There is no additional impact on the General Fund.  

FINANCIAL POLICIES STATEMENT 

The recommendations included in this report complies with the Financial Policies of the City in that 
on-going revenues will be used to support this program. 
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