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Motions

o 22-0979

o A multi-year transition plan to shift nonviolent calls related to homelessness
and emergency crisis response to unarmed, civilian personnel

o Pending CF 20-0875, alternative models and methods for traffic safety
enforcement
Expansion (and potential consolidation) plan for City pilots

o Analysis of whether, and, if so, how, all of these public safety services should
eventually be brought under the purview of City departments rather than
external providers

o 22-0978

o Recommendations to create an Office of Unarmed Response and Safety
o A comprehensive long term plan to ensure appropriate staffing and funding for
the 24/7 unarmed response deployment for non-violent calls for service

e 22-09/8-SI

o report with recommendations relative to the operations, functions, and
organization location of an Office of Unarmed Response and Safety.
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Report Preparation Methodology

e Researched history, current efforts and best practices

relating to alternative response
o Conducted literature review of emerging research and primary source
documents
o Interviewed key national and local unarmed response practitioners
o Reviewed previous unarmed response policy discussions and council files

e Key Questions from motions:

o What could an office of unarmed response do?
o What would it look like to provide alternative response programs citywide?

e Additional research questions:

What do we mean by unarmed crisis response?
What are the goals of such a program?

Are there competing goals?

Do City leaders agree on these goals?

O O O O

Equity, Performance Management, and Innovation
Office of the City Administrative Officer



Overall Analysis

The City has made significant progress on implementing
innovative crisis response pilots and could benefit from the
development of a cohesive framework for alternative response
to ensure that a citywide program would be efficient and
effective.
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Developing Alternative Response Framework

AGREE ON
KEY
OBJECTIVES

DETERMINE SCOPE OF
SERVICES THE CITY
SHOULD PROVIDE TO
MEET KEY OBJECTIVES

DEVELOP
EXPANSION
TIMELINE AND
STRATEGY
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Objectives

The City’s alternative response program should be built around its primary
objectives for the program:

Primary Objective 1: Improve social and mental health services for
individuals in crisis or for select demographics (ie. people
experiencing homelessness).

Primary Objective 2: Improve the efficacy of sworn police officer
deployment.
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Scope and Organization of Citywide Program

Key areas for further research:

e Which 9-1-1 call types should be diverted to alternative

response?
o Mental & Behavioral Health
o Conflict Resolution vs Unarmed Enforcement
o Co-response

e Which of these call types are currently addressed, and are
there duplicative efforts?

e Where are there opportunities for expanding existing and
creating new programs to achieve a 24/7 citywide
alternative response program?

e How should these programs be organized and directed?
o Under their own department?
o City vs County
o Internal vs Contracted
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Expansion Plan

Year |

Interim Steps
(FY 23-24)

Vegr 2 Establish an Office of

(Fy 24-25) "Unarmed Response

Implement, Expand

vear 3t & Monitor
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Recommendations

e That the Mayor and City Council consider and confirm the City’s primary

Of

objectives for alternative response and the intended Purpose of an
ice of Unarmed Response, as outlined in this report.

e That the City Council:

@)

Instruct the Office of the City Administrative Officer (CAO) to
develop a robust performance management and evaluation
program for the Unarmed Model of Crisis Response Pilot, if
Implemented, to monitor and gather key insights from the
successes and opportunities from the pilot year.

Instruct the CAQ, in consultation with the Office of the Chief
Legislative Analyst (CLA), the Mayor’s Office of Community Safety,
theé Los Angeles Police Department (LAPD), and other partners to
report back within 90 days, on progress to determine which 9-1-1
call types are appropriate to divert to alternative response models.

Instruct the CAQ, in consultation with the Office of the CLA, the
Mayor’s Office of Communit Safety, LAPD, and other partners to
report back with regular updates to the City’s alternative response
framework based on the shared vision.
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Current Unarmed Crisis Response Service Areas

City of Los Angeles / CRESS

| CIRCLE
: nl
LAFD Specialized Response Programs
Unarmed Model of Crisis Response Pilot
il
\\
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1 Miles

Prepared by the Office of the City Administrative Officer, City of Los Angeles, County of Los Angeles, California State Parks, Esri, HERE, Garmin, SafeGraph, FAO, METI/NASA, USGS, Bureau of Land Management, EPA, NPS
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