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including to the names of the Special Fund accounts recommended for
this report, to implement the intent of these transactions, and authorize the
Controller to implement these instructions; and

b. Prepare any additional Controller instructions to reimburse City
Departments for their accrued labor, material or permit costs related to
projects in this report, to implement the intent of these transactions, and
authorize the Controller to implement these instructions.

BACKGROUND

On January 18, 2023, the City Council and Mayor approved the motion (C.F. 23-0033)
to establish the Homelessness Emergency Account (HEA) to address the City’s
homelessness crisis and approved the transfer of $23,462,698.25 from the COVID-19
Emergency Response account and $26,537,301.75 from the Additional Homeless
Services - General City Purposes account for a total of $50,000,000. The City Council
and Mayor also authorized the City Administrative Officer to spend the funds as directed
by the Mayor, and to provide reports to Council on the expenses incurred and purposes
for which the funds were used.

During the annual budget process for FY 2023-24, the Council and Mayor approved a
$1.3 billion budget for homeless-related expenditures, of which $250 million in funding
was allocated to continue implementation of the Inside Safe Initiative. An initial
allocation of $65.7 million was appropriated at the beginning of the fiscal year to the
HEA with the remaining balance appropriated to the Inside Safe Reserve Fund account.
If the available uncommitted balance in the HEA dropped below $25 million during the
fiscal year, the CAO was instructed to provide a memo to the Mayor, Council, and
Controller requesting the Controller to effectuate a transfer within 10 calendar days of
receipt. A transfer of $25 million from the Inside Safe Reserve Fund account would be
completed until the $184.3 million had been allocated to the HEA. The Council could
change this transfer instruction with a majority vote, subject to the Mayor’s veto. Regular
reporting was required to continue the automatic transfer of funds from the Inside Safe
Reserve Fund account for FY 2023-24, which was completed.

On January 25, 2024, a motion (Blumenfield/Raman, Krekorian/Rodriguez) was
approved by Council and Mayor to amend the budget instructions to direct that the CAO
provide written notification to the Mayor, Council and Controller any time the balance of
the Homelessness Emergency Account was anticipated to be reduced to below $25
million. The CAO would provide notice 14 days prior to the request to the Controller to
effectuate the transfer. The Council was able to change this transfer instruction with a
simple majority vote, subject to the Mayor's veto. Three such transfers were completed
in FY 2023-24.
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During the annual budget process for FY 2024-25, the Council and Mayor approved $80
million in new funding to the Inside Safe Reserve Fund account and the reappropriation
of unencumbered balance remaining in the HEA and Inside Safe Reserve Fund account
to continue implementation of the Inside Safe Initiative. The reappropriation of $112.5
million of FY 2023-24 funding was completed in October 2024, and included $3.2 million
in the HEA and $109.3 million in the Inside Safe Reserve. The City Council and Mayor
also authorized the City Administrative Officer to spend the funds as directed by the
Mayor, pursuant to monthly expenditure reports and funding allocations to be approved
by Council. This new report format is to be inclusive of the requested data from the
adopted budget instructions. The FY 2024-25 controlling fund language replaces the
language in the 2023-24 Adopted Budget and its related amendment. This Office
continues to release regular reports as directed by the budget instructions.

On April 3, 2025, Mayor and Council approved amendments to the Twenty-Third HEA
Report (C.F. 22-1545-S26) to include additional information regarding occupancy
agreement vacancy data, efficiencies, and plans to meet Alliance obligations in future
reports. As appropriate, this information has been incorporated in subsequent sections
of this report.

DISCUSSION

Between July 1, 2024, and June 30, 2025, a total of $141,858,642 has been expended
from the Homelessness Emergency Account. Of this amount, $105,088,952 was
expended for FY 2024-25 costs in the following categories: $59,082,764 in Service
Provider Support Services, $36,169,435 in motel invoices, $1,789,225 in operating
expenses, and $8,047,528 in departmental costs. The remaining amount of
$36,769,690 is related to FY 2023-24 expenditures ($36,761,022) in the following
categories: $28,135,724 in Service Provider Support Services, $8,486,119 in hotel and
motel invoices, $121,245 in facility expenses, and $17,934 in departmental costs, as
well as FY 2022-23 hotel and motel invoice that was reissued for $8,668. Service
Provider Support Services costs encompass case management, resident monitoring,
food, storage, and administration associated with clients staying in nightly hotels and
the Mayfair Hotel. The total change in expenditures is detailed below. Additional details
can also be found in Attachment 1, Table 3: Detailed Current Year Expenditures.

Transfers from the Inside Safe Reserve Account

Due to the controlling fund language for FY 2024-25, transfers require Council approval
prior to moving funds from the Inside Safe Reserve. In adherence with the FY 2024-25
budget instructions, Council and Mayor have approved a total of $152,227,141 in
transfers, which has been fully transferred to the Homelessness Emergency Account.
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No transfers are requested at this time.

Inside Safe - Program, Encampment Resolution, and Metrics

On December 21, 2022, the Mayor issued Executive Directive No. 2, launching the
Inside Safe Initiative with the aim of rapidly moving people living in encampments
indoors and connecting them with services and housing. The Mayor’s Office works with
different departments during each Inside Safe operation, depending on the needs of the
particular encampment, including but not limited to: Department of Sanitation (LASAN),
Transportation (LADOT), the Police Department (LAPD), and Animal Services. The
Mayor's Office Inside Safe Field Intervention Team (FIT) provides community
engagement through virtual town hall-style meetings, connects with service providers,
and after an operation, monitors the original location for repopulation and engages with
Inside Safe participants.

The Mayor's Office reports (Attachment 6) that a variety of reasons can affect Inside
Safe operations, such as council district priorities, voluntary participation,
encampment-specific needs (e.g., RVs, number of residents, size of encampment,
safety/hazard issues, multiple jurisdictions), availability of interim housing, service
provider capacity, and processing delays in contracting and/or payment.

Between January 1, 2025, and June 30, 2025, FIT has assessed 75 of the 75
encampment priorities submitted by Council Offices. The Mayor’'s Office reports that
since the beginning of the fiscal year through June 30, 2025, 49 operations and 130
response efforts were completed. Per the Mayor’s Office, Inside Safe operations and
monitoring for repopulation of previously resolved encampments occurs simultaneously.
People who are voluntarily brought indoors through operations or response efforts to
address repopulation can only be done when there is available housing that is either
brought online or backfilling Inside Safe slots that are available as a result of
participants moving through the continuum into permanent housing or exiting the
program for other reasons.

For the fourth quarter of FY 2024-25, the Mayor’s Office had projected to conduct 19
new encampment resolutions and encampment response efforts. A breakdown of the
projected operations by region can be found in Attachment 6 along with actual operation
and response efforts.

Regular reporting on the outcomes achieved through the use of funds related to housing
individuals is required and is included in this report. The Los Angeles Homeless
Services Authority (LAHSA) has developed a data module within the Homelessness
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Management Information System (HMIS) to track key metrics for Inside Safe.
Attachment 4 includes summaries of Inside Safe outcomes and breakdowns by race
and ethnicity prepared by LAHSA, as well as additional breakdowns of the participant
status by Council Districts and other pertinent metrics. The LAHSA dashboards, which
were previously demonstrated to Committee members, include all City and County
efforts along with Inside Safe data. Since the beginning of the program, a total of 105
Inside Safe encampment operations have been completed. This report includes data
from one new encampment operation and nine response efforts that occurred in June
2025.

Per Attachment 4, LAHSA's HMIS dashboard reports a total of 4,820 individuals
voluntarily accepted to move into interim housing and were connected to services, of
which 1,144 Inside Safe participants moved into permanent housing since the beginning
of the program through June 30, 2025. This reflects an increase of 108 and 6,
respectively, since the last report. This data includes all occupants residing at the
Mayfair Hotel and operations that have been carried out to address repopulation of
encampments. The current housing retention rate of the program is estimated to be 59
percent. These numbers may change as LAHSA continues to work on further
reconciling service provider data with HMIS entries to resolve duplicate placements and
other discrepancies as well as refining the Inside Safe data module.

The Mayor’s Office also reports that as of June 30, 2025, they have held 32 town
hall-style meetings to provide local neighbors, stakeholders and businesses with
information and support around encampments. Attachment 6 provides additional
information.

As a part of the FY 2024-25 budget instructions, Attachment 3 includes a matrix
summarizing the information associated with specific operations, including the number
of operations and where they were located, the number of participants placed in interim
housing and hotels, where participants exited to, the cost associated with each
operation, the nightly room rate for each location, and the cost of service per individual.
In prior fiscal years, service provider budgets were approved on a per-encampment, by
service provider basis. Effective FY 2024-25, service provider budgets are approved
based on slots associated with motels. LAHSA has reported that it is unable to provide
encampment-based budget information or updated encampment-based actuals for
service provider costs per person per day. However, the demographic information is
updated on a monthly basis.

Joint City-County Inside Safe Reimbursements

On June 15, 2023, Council and Mayor approved a motion (C.F. 23-0612) authorizing the
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Mayor's Office to enter into an agreement (Contract #A0-23-603) and accept up to
$130,200 from the County for a joint Inside Safe operation in Council District 12.
Additionally, on October 24, 2023, Council and Mayor approved a motion (C.F.
23-0612-S1) authorizing an increase of $1,599,800 from the County, and to amend the
existing agreement to support another joint operation in Council Districts 5 and 11 as
well as similar future operations. On October 24, 2023, the City and the County
amended the existing agreement for the City to accept up to funding in the amount of
$1,860,000 to reimburse Inside Safe motel costs of the encampment residents on
County land in joint City-County efforts in which County teams and departments
participated in. County residents in these operations were identified and engaged by
County staff while sanitation efforts on County property were completed by the County
Department of Public Works. The Council and Mayor approved the Eighteenth HEA
Status Report (C.F. 22-1545-S21) which requested authority to add an additional
$130,000 to total the current reimbursement agreement between the City and the
County.

On September 4, 2024, Los Angeles County proposed a second amendment to the
existing agreement to revise the statement of work and increase the reimbursement
amount by an additional $4,300,400, for a new total agreement sum of $6,160,400. The
Twentieth HEA Status Report (C.F. 22-1545-S23) requested the approval of this
additional amount and authority to deposit the funds into the Inside Safe Reserve upon
receipt of the reimbursement. This agreement, unless renewed, is expected to end on
January 9, 2026.

The City has submitted four invoices to the County for a total reimbursement of
$2,410,220. The first invoice ($926,409) covers costs incurred from June 13, 2023 to
April 1, 2024. The second invoice ($140,010) covers costs incurred from April 1, 2024 to
May 1, 2024. The third invoice ($793,580.63) covers costs incurred from May 1, 2024 to
January 1, 2025. The fourth invoice ($550,220.00) covers costs incurred from January
3, 2025 to April 1, 2025. To date, the City has received reimbursement for all four
invoices. A total of $1,860,000 has been appropriated into the Inside Safe Emergency
Account for fiscal year 2024-25 and the fourth reimbursement of $550,220 is anticipated
to be appropriated into the Inside Safe Reserve Account for fiscal year 2025-26.

Inside Safe Motel/Hotel Invoicing and Contracting

Beginning February 1, 2025, the Mayor’s Office implemented a new invoicing process in
an effort to further streamline motel invoicing. Motel owners are expected to submit their
invoices twice a month to the on-site service providers for verification of Inside Safe
participants. Once verified, the approved invoice will then be forwarded to the CAO for
review. Previously, motel owners were forwarding their unverified invoices to the CAO,
who would then coordinate the verification of invoices with on-site service providers.
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Nightly costs range from $89 to $171 per night, with two service provider 2-bedroom
office rooms costing $251 per night. The terms of the occupancy agreements range
from one to three years, with up to two one-year extension options. The total leasing
costs for the 16 executed occupancy agreements, inclusive of 11 long-term and 5
short-term contracts, is estimated to be $88,237,305. If all extension options are
executed, there would be an additional projected cost of $14,436,825 for a total cost of
$102,674,130. In November 2024, 14 rooms were taken offline due to fire damage. The
City is not financially responsible for offline rooms, and any resulting savings will be
reflected in a future report once the rooms are online again. This Office is working with
LAHSA and the Mayor’s Office to reconcile vacancy information to be included in a
future report.

For FY 2024-25, a budget of $57.6 million has been identified to fund the motel interim
housing portfolio for Inside Safe, of which $59,242,769 has been either encumbered
previously ($20,556,118) or transferred from the Inside Safe Reserve ($38,686,651). A
list of FY 2024-25 transfers is included in Attachment 1.

As of June 30, 2025, motel leasing invoices received to date include 3,536 invoices
from 58 out of 59 individual hotels, totaling 765,783 hotel room nights since the
beginning of the program. One of the motels with an executed booking agreement
contract was never occupied. The current number of interim housing hotel rooms
available based on invoices received for booking agreements and occupancy
agreements through June 30, 2025, is 1,243 rooms, which is inclusive of rooms for
service providers’ offices and security. It does not account for two or more occupants
sharing a room. A total of 16 hotels have been demobilized and are no longer in use
since the beginning of the program. Per LAHSA, there are currently 1,275 people
residing in hotels (Attachment 4). The total amount billed for nightly room stays for FY
2024-25, through the cut off date of this report, is $44,205,975 with an average nightly
rate of $120.31.

Occupancy agreements are meant to provide stable units in high-need areas to support
Inside Safe operations, including multi-district regional operations. The Mayor’s Office
works with service providers and motel owners to ensure that rooms are consistently
filled and closely monitored to minimize room vacancies. Additionally, the Mayor’s Office
continues to renegotiate select booking and occupancy agreements to reduce costs and
is evaluating the Inside Safe motel interim housing portfolio to determine which
contracts are feasible and economically desirable to extend past June 2027. It is the
intention to have properties eligible so that the City can receive reimbursement for
service costs at these motels on a go forward basis per the Memorandum of
Understanding between the County of Los Angeles and the City of Los Angeles relative
to the Alliance Settlement Agreement. Once the property is included on the Alliance
quarterly report to the court, they can become eligible for reimbursement. Contracts with









CAO File No. PAGE
0220-06083-0042 11

approved for damages: $100,000 in the Seventeenth HEA Status Report, $200,000 in
the Nineteenth HEA Status Report, and $100,000 in the Twenty-Sixth HEA Status
Report. To date, the City has received a total of 403 damage claims for hotels of which a
total of five have been denied and 34 have been paid. If any of the reviewed claims
were expected to be fraudulent, they were forwarded to the City Attorney. Damage
claims from motels previously followed a process similar to the one established for
Project Roomkey: the owner (or representative) submits a form that includes pertinent
information such as the date of the incident, what was damaged, and requires the
on-site service provider's signature. A quote for the repair and pictures are also
required.

The Mayor’s Office, with assistance from CAO Risk Management, executed a contract
with a Third Party Administrator on March 25, 2025. The remaining claims are in the
process of being assessed by the contractor while a competitive process can be
completed. The contractor will ensure timely processing and has the expertise to ensure
that the City pays costs that are fairly and accurately assessed per its contractual
obligations for Inside Safe participating properties. For FY 2024-25, the Mayor’s Office
is forecasting a total budget amount of $3 million for damage claims related to the Inside
Safe motel interim housing portfolio, which is based on approximately 5 percent of the
portfolio. This estimate is updated from previous reports.

LA Grand Hotel

On February 24, 2023, the CAO released the Revised Sixteenth Roadmap Report (C.F.
20-0841-S31), which authorized the extension of the LA Grand Hotel lease from
February 1, 2023, through February 1, 2024, for use as interim housing. Subsequently,
on December 1, 2023, the CAO released the Twenty-First Roadmap Report (C.F.
20-0841-S40), which authorized the extension of the LA Grand lease from February 1,
2024, through July 31, 2024. This secondary lease extension allowed for a seamless
transition for those participants that were relocated from the Grand to the Mayfair once
GSD completed the initial move-in phases (Phase 0, Phase 1A and Phase 1B) of the
Mayfair renovation plans, as approved by Council and Mayor (C.F. 23-0792). Additional
information regarding the Mayfair's renovation phases is provided in this report’s next
section entitled, “Mayfair Hotel.” As instructed, LAHSA provided regular reporting to
Council and Mayor on the demobilization plan that ensured all residents continued on
their housing solution path (C.F. 20-0841-S44). This included nine reports for the time
period of February 7, 2024, through June 28, 2024. LAHSA reported that 452
participants exited the program. Of this total, 44 individuals were categorized as "Self
Discharge," which is defined by LAHSA as an absence of 72 hours or more. An
additional 22 participants exited to "Other" destinations, a category defined by LAHSA
to include unknown destinations, or due to non-compliance, etc.
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The lease covered a total of 481 rooms with a rate of $154/night, which included meals.
As of June 12, 2024, $32,172,050 was transferred to GSD to support the LA Grand
Hotel lease costs. The service provider, Weingart, confirmed that all participants exited
the LA Grand Hotel by June 28, 2024. A termination letter was sent by GSD ending the
agreement on July 18, 2024, instead of the original term end date of July 31, 2024.
Reconciliation and savings will be provided in future reports. A previous report
earmarked a total of $2,636,379 from prior year monies for anticipated FY 2024-25
costs, which included $1,595,787 for leasing and $1,040,592 for service provider costs
(see Attachment 2, Table C); however, due to the timing of the demobilization, these
funds were not fully exhausted. As a result, these unspent funds are to be reallocated
for damages related to glass repair and replacement at the LA Grand. The Mayor’s
Office has identified a $5 million budget in anticipation of any claims pending
assessment by the General Services Department (GSD). In fiscal year 2024-25, a total
of $1,550,739 has been transferred to GSD for damage claims related to the LA Grand.

Mayfair Hotel

On August 18, 2023, Council approved the acquisition and rehabilitation of the Mayfair
Hotel for use as interim housing for Inside Safe. The site, which opened and started
accepting clients on May 1, 2024, has 294 rooms with a three-level 183 parking space
garage and is located in Council District 1. It was previously used as a part of Project
RoomKey (PRK). According to Weingart, as of June 30, 2025, Mayfair was at
approximately 82 percent occupancy with 241 rooms and 255 participants. LAHSA has
updated their data to separate out Mayfair Hotel occupancy information in their Inside
Safe Program metric dashboards (Attachment 4). This information is based on LAHSA's
final run date and may not match to data provided prior to this report’s cut off date.
Information on the acquisition and associated costs are included in the Twenty-First
HEA Report and other prior reports.

In a Municipal Facilities Committee Report released on January 29, 2024 (C.F.
23-0792-S2), GSD provided supplemental information regarding the rehabilitation of the
Mayfair Hotel. Renovation will be done in multiple phases. Phase 1, which was
completed prior to initial move-in (Phase 0, Phase 1A, and Phase 1B), included major
construction for the renovation of 294 rooms, case management spaces, intake area
build-out medical services area, and other code compliance items. Phase 2 will include
seismic strengthening, elevator modernization, fagcade repair, and roof repair, and is
expected to take between 12 to 18 months to complete. It was previously anticipated to
begin in January 2025; however, a new project timeline is being developed and will be
provided in a future report. The Twelfth HEA Status Report (C.F. 22-1545-S15) noted
that $8,942,270 in additional costs are needed to complete the Phase 2 rehabilitation of
the Mayfair, of which $5,793,470 will be supported by the HEA and was transferred to
the Bureau of Engineering (BOE) on June 12, 2024. Additionally, GSD submitted a
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transfer request for HACLA's second year of Mayfair operations costs, which includes
utilities, facility management, and other associated expenses for building upkeep
($5,067,000); the transfer was completed on June 25, 2024. Updates regarding the
Mayfair renovation and day-to-day repairs will be included in a future report.

The CAO Risk Management Group previously paid for the Mayfair’s property insurance
policy with the term date of March 27, 2024 through March 27, 2025 in the amount of
$82,795.38. The policy was executed at the direction of the Mayor’s Office and at the
request of the City Council. Funding to reimburse the Risk Management Group was
requested in the Seventeenth Status Report (C.F. 22-1545-S20) and the transfer was
completed on October 30, 2024. A transfer of $88,859.03 to renew the insurance policy
for the term of March 27, 2025 to March 27, 2026 was approved in the Twenty-Sixth
HEA Status Report and has been completed. The Mayor's Office has identified
$183,000 for FY 2024-25 Mayfair insurance policy costs, which is inclusive of the
existing policy and any increases with the renewal on March 27, 2025.

Project HomeKey-3 Match

On June 30, 2023, the City Council and Mayor approved the CAO report relative to the
recommendations related to the State of California Department of Housing and
Community Development HomeKey Program, Round 3 Report (C.F. 21-0112-S3), which
authorized the City to obligate City match and funding for three housing sites to be used
as interim housing. Within this report, it is noted that an up to amount of $31,567,800 of
match funding would be used, subject to the approval of the Mayor’s Office. A transfer
of $20,471,800 was authorized to the Los Angeles Housing Department (LAHD), as
approved by the Mayor’s Office, for capital costs associated with the Cheviot Hills -
Shelby project. This project is expected to provide 75 interim housing units and one
manager’s unit. This funding is also leveraged for the Motel 6 - North Hills project, which
is expected to provide 110 interim housing units and one manager’'s unit. An up-to
amount of $11,096,000 for Cheviot Hills - Shelby operating costs, which were
earmarked against last year’'s HEA funding, is expected to be transferred at a later date
to be determined by the Mayor’s Office. This transfer will then be included in a future
report for Council approval.

LAHSA Service Provider Contracts

The Inside Safe initiative relies upon the work of the Los Angeles Homeless Services
Authority (LAHSA) and service providers in conducting assessments, providing services
which include case management services, housing navigation, street engagement, food
programming, and resident monitors. In January 2023, the Mayor’s Office approved an
initial contract amount for the Los Angeles Homeless Services Authority (LAHSA) in an
up-to amount of $50 million. This initial up-to contract amount allowed the flexibility for
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funding to be quickly added for service providers as operations were planned and
budgets were approved by the Mayor’s Office. Extensions and additional funding for
LAHSA and service providers were approved for a total budget of $93,958,036 for
services as of June 30, 2024. This number is updated to include an additional approval
prior to June 30, 2024. For FY 2024-25, the Mayor’s Office is allocating a total of
$86,096,275 for service providers that are contracted through LAHSA for Inside Safe
interim housing services.

Regarding last fiscal year, LAHSA has submitted the all service provider costs through
June 30, 2024, and has an estimated savings of approximately $15 million. The FY
2023-24 budget provides authority for up to $81,626,973 for service provider
reimbursements (including Weingart and previous LA Grand contractors) tied to the
Inside Safe initiative, housing navigation and time limited subsidies, as well as LAHSA
administrative oversight. The savings associated with prior fiscal year operations are
recommended to be reprogrammed to support costs associated with FY 2024-25.

Beginning the second quarter of FY 2023-24, the service provider budget is based on a
daily bed rate of up to $110/person served by the current 10 service providers. To date,
28 supportive services-specific invoices have been submitted to the City for
reimbursement and paid from the Homelessness Emergency Account. The Mayor’s
Office and LAHSA continue to meet regularly to understand the needs associated with
Inside Safe specific services and the corresponding finalized Scope of Required
Services (SRS). Fourteen new qualified service providers were identified as a result of
the procurement LAHSA released that closed November 22, 2023.

For FY 2024-25, an initial up-to contract amount of $76,940,927 was approved in the
Sixteenth HEA Status Report (C.F. 22-1545-S19). The LAHSA Service Provider portion
of the contract is projected to serve an estimated 1,500 people experiencing
homelessness (PEH) in the motel interim housing portfolio for an up-to contract amount
of $60,225,000. An amendment to the FY 2024-25 contract with LAHSA for Inside Safe
services was approved in the Twenty-Fourth HEA Status Report (C.F. 22-1545-S28) to
include an administrative fee of $6,377,460, which was not originally included in the
executed agreement. A transfer of $5,805,690 has been completed based on the
approval of the Twenty-Sixth HEA Status Report for Fiscal Year (FY) 2024-25
administrative costs.

The Mayor’s Office approved a transition to a slot based budget and payment structure
with LAHSA for FY 2024-25 Quarter 1 and Quarter 2. This methodology is expected to
enhance room utilization, reduce contract amendments, and improve program
oversight. A FY 2024-25 annual budget amount of $58,056,900 has been approved by
the Mayor’'s Office based on the slot allocation of 1,446 associated with the motel
interim housing portfolio. This amount was based on expenditure trends for FY 2024-25,
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which is less than the up to 25% annual budget advance policy established by LAHD.
Savings from FY 2023-24 costs have been used to pay for supplemental FY 2024-25
first quarter and second quarter invoices.

The Mayor's Office authorized LAHSA to provide 330 time-limited subsidies
($15,442,292) and 300 housing navigation slots ($1,273,635) to Inside Safe participants
which is in the process of rolling out. Additional information will be provided in future
reports.

Weingart provided services at the LA Grand from June 1, 2023, through its
demobilization. The total approved amount for LA Grand services was $15,128,732.

On May 1, 2024, Weingart began providing services at the Mayfair Hotel for occupants
transitioning from the LA Grand. The first year budget approved by the Mayor’s Office is
earmarked against the FY 2023-24 HEA allocation. It includes $405,366 for ramp up
costs and $11,925,697 for 12 months of services for a total budget amount of
$12,331,063. This reflects an increase of $293,915 in start-up costs from the previously
approved budget. Weingart is anticipated to provide services for two years to coincide
with the City and County’s joint award from the State’'s Encampment Resolution Funding
Program. Attachment 2 accounts for one year of funding within FY 2023-24 allocation of
the HEA. The Mayor’s Office is budgeting approximately $15.9 million for current fiscal
year service provider costs, which includes a portion of the second year of the contract
that falls within this fiscal year. Funding approval for an additional $2,083,334 for this
fiscal year and contract extension through April 30, 2026, was approved in the
Twenty-Fifth HEA Status Report (C.F. 22-1545-S28), with approval to transfer funds
included in the Twenty-Seventh HEA Status Report. For FY 2025-26 Mayfair Service
Provider costs, authority to execute a new, or amend, the City's existing contract
(C-145331) with LAHSA for an up to contract amount of $9,932,355 was requested in
the Twenty-Eighth HEA Status Report.

Funding for 58 congregate beds at the Weingart facility located in Council District 14
was approved in the Seventeenth HEA Status Report along with a $110 per bed per
night for combined bed and services costs. The first year contract amount of $2,328,700
has been executed, which includes two one-year options to extend. The Mayor’s Office
has identified a FY 2024-25 budget of $2,561,570 for this site and associated LAHSA
administration. An administrative fee of $232,870, which was not included in the
executed agreement, was approved in the Twenty-Fourth HEA Status Report. Authority
to extend funding through September 30, 2025, was approved in the Twenty-Sixth HEA
Status Report.

Funding for up to 100 beds at a congregate sprung structure shelter located at 545 S.
San Pedro Street in Council District 14 was approved in the Eighteenth HEA Status
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Report. The service costs related to this site may be eligible for reimbursement from the
County per the Alliance Memorandum of Understanding. A total of $3,389,000 was
approved that includes $3,014,000 in services costs as well as $375,000 for furniture,
fixtures and equipment costs such as purchasing sleeping modules, including partitions
and small cabinets. The contract will be for three years and one day. The total cost of
the contract is estimated to be $12,056,000. There is a potential future impact on the
General Fund in the amount of up to $4,015,000 annually relative to the bed and service
costs. For FY 2024-25, the Mayor’s Office has identified a budget of $3,690,400, which
is inclusive of service provider costs, funding for fixtures and associated LAHSA
administration. An administrative fee of $338,900, which was not included in the
executed agreement, was approved in the Twenty-Fourth HEA Status Report. The
Twenty-Sixth HEA Status Report approved a contract amendment to extend funding
through June 30, 2026. The site opened in April 2025 with 53 beds.

A total of $20,000 was approved by the Mayor’s Office in FY 2023-24 for the 17 housing
fairs, which provided staffing, necessary materials, and Uber rides to clients to visit
different housing options. Currently, the County and City co-host Service Connection
Days one or two weeks after Inside Safe operations to get people document-ready and
provide participants an opportunity to connect with County services directly to initiate
additional care. Participating departments include: Department of Motor Vehicles,
Housing for Health Mobile Clinics, Department of Mental Health, Department of Public
Social Services, Office of Immigrant Affairs and Department of Military and Veterans
Affairs.

LAHSA continues to work with providers to ensure all exit data is entered into HMIS and
is up to date and has committed to providing reconciled and verifiable exit data for
Inside Safe regular reporting.

The Mayor’s Office is also coordinating with LAHSA and service providers to address
the cost of storing participants’ personal items for up to 30 days upon exiting interim
housing through implementing storage bins (measuring 10’ x 8’ x 8 in size) at motel
sites, at a cost of approximately $80 per month. A transfer of $18,675 was previously
requested and approved for the coordination of the delivery, pay the initial delivery cost
($175), and front fund the first three months; however, this funding is no longer needed
as storage is an eligible cost within the Inside Safe SRS and as such it is recommended
that service providers absorb these costs within their approved budgets.

As of June 30, 2025, all Inside Safe cash requests that have been submitted to LAHD
from LAHSA have been approved by the Mayor's Office and paid. Cash requests are
based on either quarterly 25% advances on approved budgets or invoices from actual
expenses, and LAHSA continues to work on providing invoices. Once the Mayor's Office
has approved payment, the CAO's Office processes Controller's Instructions to transfer
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funding from the HEA to LAHD, which in turn pays LAHSA to remit payment to service
providers.

City Cash Advance Procedures for LAHSA

On July 19, 2024, LAHD released a memorandum on the City’'s Cash Advance
procedures for LAHSA which summarizes the City’s current cash advance process and
outlines a modification to align with the cash advance process used by Los Angeles
County for LAHSA contracts. LAHD and LAHSA have finalized the process, which is
outlined in LAHD inter-departmental memorandum dated April 24, 2025 and included in
the Twenty-Sixth HEA Status Report. This advance process now applies to Inside Safe
contracts C-140706 and C-145331.

RV Storage Lot

The Mayor’s Office had identified a 48,838 square foot Metro-owned lot in CD 9 to
function similarly to an Official Police Garage for RV overflow and will be available for
citywide use. A transfer of $150,000 from the Inside Safe Reserve Fund account to the
HEA was approved in the Twentieth HEA Status Report (C.F. 22-1545-S23) and will
support a lease agreement with Metro from July 2024 through June 2025 at
approximately $3.07 per square feet, per year to support their own homelessness
programs. The lease agreement with Metro has been executed and construction began
September 16, 2024. The contract term is for three years. Construction was previously
delayed due to issues involving soil and ground instability which was discovered when
heavy equipment began to sink into the ground. Railroad tracks and buried debris
attributed to pockets beneath the surface. In order to stabilize the lot, pits were filled
with cement slurry. The Mayor’s Office reports that as of February 25, 2025, the site is
operational and construction fully completed.

In the fourth Construction Projects Report (CPR) of FY 2022-23 (C.F. 22-0847-S3), a
total of $359,000 was approved for design and site pre-development, which includes
$200,000 of Additional Homeless Service - General City Purpose funds and $159,000 of
Capital and Technology Improvement Expenditure Program (CTIEP) funds. In the FY
2023-24 adopted budget, CTIEP funding in the amount of $2,393,388 was approved for
construction of the site. The total cost of construction approved for this site is
$2,752,388.

The Mayor’s Office has identified a $2.5 million budget for FY 2024-25, of which a
portion will cover Metro leasing costs ($150,000) and the remaining amount is reserved
for future expansion of RV storage. The Mayor’s Office is currently evaluating sites for
the potential expansion of RV storage operations and has identified a 94,500
square-foot Metro-owned Iot in Council District 6 as an option. The Bureau of
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Engineering (BOE) has conducted a CEQA analysis for the site, which is transmitted
under a separate cover. The Mayor and City Council must approve BOE's
determinations that these uses are categorically exempt from CEQA. RV storage
development costs of $829,197 have been approved and will be applied towards this
site once CEQA is approved. Leasing expenses are anticipated to total $350,000 per
year beginning in Fiscal Year 2025-26. Additional details and updates will be provided in
future reports.

City Department Costs

Through June 30, 2025, the Los Angeles Police Department (LAPD) has submitted
requests for reimbursements of $47,528 for costs related to FY 2024-25 overtime hours
associated with Inside Safe operations, all of which have been paid. Primarily, LAPD
provides support for, and ensures the safety of, City staff and Inside Safe participants.
There have been zero arrests during the initial phase of operations. For FY 2024-25, the
Mayor’s Office is allocating a total of $90,000 for anticipated LAPD overtime for Inside
Safe operations.

In November 2023, the Mayor's Office approved a transfer to LAPD for $250,000 to
support the initial phase of the new Vehicle Recycling Program (VRP) with the provider,
SA Recycling. The funding was used to authorize the dismantling and recycling of
Recreational Vehicles that had been impounded and were unclaimed, in grave disrepair,
or were an environmental hazard. Initial funding allowed Official Police Garages (OPGs)
to recycle vehicles awaiting salvage so that space could be created for implementation
of the Mayor's Inside Safe initiative to address unsafe and unsanitary vehicle dwellings.

A transfer of $3,000,000 was approved in the Twenty Fifth HEA Status Report (C.F.
22-1545-S28) to provide contingency funding for interim housing construction projects
that are funded by the Emergency Beds Stabilization grant. The Bureau of Engineering
will award a contract for construction in June and will begin construction thereafter. The
current budgets are based on an architect’s estimate of what the project may cost;
however, this can change based on actual proposals received. These funds will be used
to address any potential increases in bid costs as well as change orders once projects
begin. In the Twenty-Fourth HEA, a transfer of $1.5 million was approved to allow the
Bureau of Engineering to hire management consultants related to these Emergency
Beds Stabilization projects.

In April of 2024, City Council and the Mayor’s Office approved the receipt of up to $33
million in grant funding from the California Department of Healthcare Services to create
Emergency Stabilization Beds (ESBs) to address homelessness in Los Angeles (C.F.
24-0314). This funding is part of the Behavioral Health Continuum Infrastructure
Program and will be used for bed procurement, infrastructure, and related costs. Due to
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staffing constraints, BOE has requested funding to hire additional assistance in order to
meet grant expenditure deadlines.

CAO staff (approximately 6.5 FTE) is tasked with processing invoices (as outlined in this
report), monitoring the HEA's balance and commitments, tracking expenditures, and
providing monthly reports summarizing expenses incurred and purposes for which the
funds were used. Staff is funded by either the Homeless Housing, Assistance and
Prevention (HHAP) Grant or by General Funds, with HHAP being the main funding
source.

A request for information relating to departmental costs related to Inside Safe
operations was noted at a committee meeting in December 2024. Additional information
on this topic will be provided in a future report.

FISCAL IMPACT STATEMENT

Approval of the recommendations in this report will not have an immediate impact on
the General Fund given that the recommendations use budgeted General Funds.

FINANCIAL POLICIES STATEMENT
The recommendations in this report comply with the City Financial Policies.

Attachments:

Homeless Emergency Account Actual and Projected Balances for FY 2024-25
Inside Safe Summaries by Fiscal Year and Budget Categories

Inside Safe Operations and Associated Service Provider and Hotel Costs

Inside Safe Program Metrics as of June 30, 2025

Leasing and Service Costs for Active/Executed Occupancy Agreements Through
June 2027

Appendix from Mayor’s Office of Housing & Homelessness Solutions dated
August 11, 2025
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Attachment 6: Appendix from Mayor’s Office of Housing & Homelessness
Solutions dated August 14, 2025

The Mayor’s Office of Housing and Homelessness continues moving with urgency to
bring unhoused Angelenos inside with interim housing and services through Inside
Safe, coordinating the implementation of homelessness prevention efforts, improving
affordable housing preservation, accelerating housing production, and strengthening the
homelessness and housing delivery system to improve outcomes.

Affordable Housing Updates

The City has made significant progress in addressing housing insecurity and
homelessness. Thousands more Angelenos have accepted housing offers than during
the previous year. Affordable housing production has also accelerated through
emergency actions, with 35,176 units of 100% affordable housing expedited under
Executive Directive 1, as the City locks arms with both public and private partners.
These successes have been possible because the Mayor and Council worked together
and across the city with urgency and declared a state of emergency to confront this
crisis.

Inside Safe Encampment Resolution Updates

At least two Inside Safe operations have been completed in every Council District.
Since the last report, 1 new Inside Safe operation has been completed and the number
of participants in the program has increased by 108 to a total of 4,820 people. The
number of Inside Safe participants who transitioned to permanent housing solutions
between June 1 and June 30, 2025 increased by 6 to a total of 1,144.

The City is also working closely with local neighbors, stakeholders, and businesses to
provide information and support around encampments that Inside Safe addressed. This
includes hosting a series of town hall-style meetings, 32 of which have been held as of
June 30, 2025. The first of these virtual meetings was held on January 25, 2024. They
are not scheduled on a regular cadence but are held occasionally to provide the
community and other stakeholders with informational updates about the resolution and
address any issues or concerns.

HEA Approvals

Hotel Contracts

During this reporting period, the Mayor’s Office is requesting approval to amend one
long-term occupancy agreement in CD14 to include one additional room for a total room
count of 28.
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Attachment 6: Appendix from Mayor’s Office of Housing & Homelessness
Solutions dated August 14, 2025

the site, and offer housing as it becomes available. A repopulated encampment is one
that exists at a location that was previously resolved.

For voluntary participants of the Inside Safe program, as outlined in the LAHSA Inside
Safe Service Provider Scope of Required Services, services at Inside Safe interim
housing include:

Case management on at least a weekly basis

Residential monitoring that provides crisis intervention and conflict resolution
Supportive services, including document collection for permanent housing
readiness

Three meals per day

Connection to LA County’s mainstream benefits and services

Harm reduction-based services and/or resource connections

Community engagement is also an integral part of the planning process for each
encampment resolution. During this phase, members of the Field Intervention Team will
join service providers and City Council partners to engage with encampment residents,

local businesses, and constituents, including, but not limited to, speaking with them.
Inside Safe Encampment Resolution Overview

The planning and execution of Inside Safe operations are dynamic, and timelines may
shift for a variety of reasons, including Council District priorities, voluntary participation,
encampment-specific needs (e.g., RVs, number of residents, size of encampment,
safety/hazard issues, multiple jurisdictions), availability of interim housing, and service
provider capacity. When enough interim housing rooms are not available in a given
district or at a given hotel or motel to bring an entire encampment community inside
together, our office prioritizes the backfilling of rooms through response efforts to ensure
vacancies are filled as efficiently as possible.

Based on the Council Office priority submissions and site assessments, at the
beginning of the fourth quarter of FY 2024-25 (April 1 to June 30, 2025), MOHHS
reported to Council regarding the number of Inside Safe operations anticipated to be
conducted in each Council District during the quarter. Below are the projections from the
beginning of the quarter, alongside the actual number of Inside Safe operations
conducted over the course of the quarter:

Page 3 of 5



50

Attachment 6: Appendix from Mayor’s Office of Housing & Homelessness
Solutions dated August 14, 2025

FY 2024-25 Q4 Projections vs. Actuals

County Projected Actual Actual
. Council Service Operations/ . Response
Region s . Operations
District Planning Response (4/1-6/30/25) Efforts

Area Efforts (4/1-6/30/25)
San Fernando 2,3, 4,6,
Valley 712 2 5 2 6
Metro/DTLA/Ea 1,10, 13, 14 4 4 4 16
st LA
Hollywood 4,13 4 3 0 8
West LA 5 11 4and5 2 2 2
South LA 8,9,10 6 4 4 9
South Bay 8,15 8 1 1 1

TOTAL: 19 55

Note: Given operations and response efforts are conducted in regions that span multiple Council Districts, the tally is
done by Council District.

June 2025 operations were limited by bed availability, as a greater than anticipated
number of participants came inside during April and May 2025 operations. The Mayor’s
Office has made it a central priority to ensure that occupancy beds are efficiently and
effectively backfilled throughout the quarter.

Expanding the City’s RV Storage Capacity

In July 2025, the City of Los Angeles executed an agreement with the Metro Transit
Authority to lease a 48,838 square foot Metro-owned Lot in Council District 9 for the
storage of RVs relinquished during City encampment resolutions. The contract term is
for three years. Through HEA Report #20, $150,000 was transferred from the Inside
Safe Reserve Fund account to the HEA to support this agreement with Metro from July
2024 through June 2025. To fund the second year of this three-year lease, the Mayor’s
Office anticipates utilizing $150,000 from the HEA to pay Metro’s July 2025-June 2026
invoice. The yearly payment of this lease will go toward Metro’s homelessness efforts.

To continue the work to resolve more RV encampments city-wide, the Mayor’s Office
has also partnered with Council District 6 to identify an additional 95,000 square foot
Metro-owned lot in the district that can be leased and converted to storage for up to 125
RVs relinquished during City encampment resolutions. The Metro lease term is for two
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years at $350,000 per year, and the first year of this lease will be paid from the HEA.
The yearly payment of this lease will also go toward Metro’s homelessness efforts.

In addition to the leasing costs, development expenses are anticipated to total
$829,197, as requested in HEA Report #27.
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