
REPORT FROM

OFFICE OF THE CITY ADMINISTRATIVE OFFICER 
______________________________________________________________________

Date:​ CAO File No. 0220-06083-0046 
Council File No. 22-1545​
Council District: All Districts 

To:​ The City Council 

From:​ Matthew W. Szabo, City Administrative Officer 

Reference:​ Homelessness Emergency Account 

Subject:​ HOMELESSNESS EMERGENCY ACCOUNT - GENERAL CITY 
PURPOSES FUND THIRTY-SECOND STATUS REPORT (C.F 22-1545) 
AS OF SEPTEMBER 30, 2025 

______________________________________________________________________ 

SUMMARY 

On January 18, 2023, the City Council and Mayor approved the motion (C.F. 23-0033) 
to establish the Homelessness Emergency Account (HEA) to address the City’s 
homelessness crisis. For FY 2025-26, a total budget of $72.3 million was approved with 
$36.1 million allocated in the Unappropriated Balance. This is the thirty-second status 
report. 

This report requests authority for the City Administrative Officer to transfer 
Homelessness Emergency Account (HEA) funds at the direction of the Mayor, and a 
transfer of $43,261,561.54 from the Inside Safe Reserve Fund to the HEA. Additionally, 
authority is requested for the Los Angeles Housing Department to amend the 
agreement with the Los Angeles Homeless Services Authority to reflect up to 
$55,768,350 for Inside Safe Service Provider costs and up to $4,070,440 for the 
Weingart Congregate Shelter site through June 30, 2026. 

RECOMMENDATION 

1. AUTHORIZE the City Administrative Officer, or designee, to transfer funds from
the Homelessness Emergency Account (HEA), Fund No. 100/56, Account No.
000959, at the direction of the Mayor, to support approved, on-going
homelessness intervention expenses related to the Inside Safe program.

2. APPROVE and APPROPRIATE $43,261,561.54 from General City Purposes
(GCP) Fund No. 100/56, Account No. 000A15, Inside Safe Reserve Fund to
Fund No. 100/56, Account No. 00959, Homelessness Emergency Account to

November 25, 2025
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support approved, on-going homelessness intervention expenses related to the 
Inside Safe program. 
 

3.​ AUTHORIZE the General Manager of the Los Angeles Housing Department 
(LAHD), or their designee, to execute a new, or amend the existing agreement 
(C-140706), with LAHSA to reflect the following: 

a.​ Up to $55,768,350.00 for Inside Safe Service Provider costs for FY 
2025-26 services; 

b.​ Up to $4,070,440.00 for Congregate Shelter Site – Weingart costs for FY 
2025-26 services and extend through June 30, 2026; 
 

4.​ AUTHORIZE the CAO to: 
a.​ Prepare Controller instructions or make necessary technical adjustments, 

including to the names of the Special Fund accounts recommended for 
this report, to implement the intent of these transactions, and authorize the 
Controller to implement these instructions; and 

b.​ Prepare any additional Controller instructions to reimburse City 
Departments for their accrued labor, material or permit costs related to 
projects in this report, to implement the intent of these transactions, and 
authorize the Controller to implement these instructions. 

 
BACKGROUND 
 
On December 21, 2022, the Mayor issued Executive Directive No. 2, launching the 
Inside Safe Initiative with the aim of rapidly moving people living in encampments 
indoors and connecting them with services and housing.  
 
On January 18, 2023, the City Council and Mayor approved the motion (C.F. 23-0033) 
to establish the Homelessness Emergency Account (HEA) to address the City’s 
homelessness crisis and a budget of $50 million, of which $23.5 million originated from 
the COVID-19 Emergency Response account and $26.5 million from the Additional 
Homeless Services - General City Purposes account. The City Council and Mayor also 
authorized the City Administrative Officer (CAO) to spend the funds as directed by the 
Mayor, and to provide reports to Council on the expenses incurred and purposes for 
which the funds were used. For FY 2023-24, the Council and Mayor approved a budget 
of $250 million in funding to continue implementation of the Inside Safe Initiative, of 
which $65.7 million was appropriated into the HEA and the remainder appropriated into 
the newly created Inside Safe Reserve Fund account. Transfers from the Inside Safe 
Reserve Fund into the HEA were contingent upon Council and Mayoral approval. 
During the annual budget process for FY 2024-25, the Council and Mayor approved $80 
million in funding to the Inside Safe Reserve Fund account and the reappropriation of 
the unencumbered balances remaining in the HEA and Inside Safe Reserve Fund 
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account. The City Council and Mayor also authorized the City Administrative Officer to 
spend the funds as directed by the Mayor, pursuant to monthly expenditure reports and 
funding allocations to be approved by Council. This new report format was to be 
inclusive of the requested data from the adopted budget instructions. The FY 2024-25 
controlling fund language replaced the language in the 2023-24 Adopted Budget and its 
related amendment. 
 
During the annual budget process for FY 2025-26, the Council and Mayor approved a 
budget of $72.3 million, which consists of an appropriation of $36.17 million in the HEA 
and $36.17 million in the unappropriated balance, and the reappropriation of 
unencumbered balances remaining in the HEA and Inside Safe Reserve Fund account 
to continue implementation of the Inside Safe Initiative. The Homelessness Emergency 
Account is partially funded by revenues from the County-Alliance MOU reimbursements 
and the State Encampment Resolution Grant.  
 
The total expected revenue from these sources is expected to be $57.6 million, 
comprising an anticipated $35.1 million from the County-Alliance MOU, and $22.5 
million from the State Encampment Resolution Grant. Under the County-Alliance MOU, 
the County will reimburse the City for eligible services provided by the City’s interim 
housing interventions, as outlined in the Alliance Settlement. The State Encampment 
Resolution Grant was awarded for the 3.3 mile stretch of the I-10 Freeway to serve 
approximately 793 people experiencing homelessness (C.F. 25-0216). Of the total 
$72.3M budget, $14.6 million is attributable to a new appropriation from the General 
Fund. 
 
For FY 2025-26, regular reporting was continued per the Declaration of the Local 
Emergency. On November 4, 2025, the Mayor lifted the Homelessness Emergency 
Declaration. This report is the last monthly status report on the Homelessness 
Emergency Account. Additional reporting is expected to be incorporated into future 
homelessness funding reports. 
 
DISCUSSION 
 
The initial motion that established the HEA authorized the CAO to disburse funds from 
the account as directed by the Mayor for implementation of the Inside Safe Initiative, 
and continued through the end of the Homelessness Emergency Declaration on 
November 4, 2025. In order to allow the Mayor to continue to make expedited payments 
from the HEA, this report requests authority to allow the CAO to make transfers from the 
account at the direction of the Mayor. This would primarily ensure that LAHSA service 
providers are paid expeditiously.  
 
A transfer of $43,261,561.54 from the Inside Safe Reserve Fund of prior fiscal year 
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funding to the HEA is requested to support approved, ongoing homelessness 
intervention expenses related to the Inside Safe program, such as Service Provider 
costs. 
 
From July 1, 2025, through September 30, 2025, total expenditures from the FY 
2025-26 Homelessness Emergency Account (HEA) were $20,311,417. This amount 
includes $11,461,612 for FY 2025-26 costs, which includes $8,979,548 for service 
providers, $1,687,073 for motel invoices, and $794,991 in departmental costs. An 
additional $8,775,528 was expended for FY 2024-25 costs, which included $4,907,846 
for service providers, $3,116,211 for motel invoices, $644,112 for permanent stay (TLS) 
costs, $88,950 in operating expenses and $18,409 for motel facility damage expenses. 
The remaining $74,277 includes $14,280 expended for FY 2023-24 motel facility 
damage costs and $59,997 for FY 2022-23 service provider costs. 
 
As a part of the FY 2025-26 budget, an up to amount of $99.5 million was projected to 
rollover over from the prior fiscal year. As of the date of this report, a rollover of $57.8 
million has been completed by the Controller’s Office. Of the $57.8 million, it is 
estimated that $11.6 million (including $5.4 million in FY2024-25 LAHSA Service 
Provider costs) will be needed to pay previous year expenditures, while the remaining 
$46.2 million will be re-programmed for this fiscal year. 
 
Attachment 1 summarizes the funding authority for FY 2025-26 and provides a detailed 
look into current year expenditures. Attachment 2 summarizes expenditures incurred in 
prior fiscal years as well as providing an overview of the current year budget. 
 
As of September 30, 2025, the available balance in the Homelessness Emergency 
Account was $15,868,242. 
 
Inside Safe Motel Interim Housing Portfolio 
 
As part of the Inside Safe operations, participants are connected to housing, typically in 
the form of City-contracted motel rooms. The two types of contractual motel leasing 
agreements are booking and occupancy. A booking agreement confirms a fixed nightly 
rate, but motel rooms used may fluctuate based on the number of participants at a 
location and room availability. An occupancy agreement includes a fixed nightly rate as 
well as a guaranteed number of rooms, regardless if they are filled or not. 
 
Attachment 4 provides details on occupancy agreements that have been approved by 
Council to extend beyond June 2027, along with leasing and service costs associated 
with them. Calculations are based on estimated execution dates and may be updated in 
future reports as contracts are finalized.  
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Table A1 below summarizes Inside Safe Motel Contracts by contract and extension 
type. The current Inside Safe Motel Interim Housing Portfolio counts towards the 
Alliance Settlement Agreement obligations. If any interventions are discontinued prior to 
June 2027, additional interventions counting toward the Alliance Settlement Agreement 
will need to be identified to replace them. For additional information, refer to C.F. 
23-1022 and subsequent council files. 
 
Table A1: Inside Safe Motel Contracts by Type ¹ 
Contract Type Motel Count Room Count 
Occupancy Agreements (Through June 2027) 13 467 

Occupancy Agreement (Other) 5 216 

Booking Agreements 24 535 

Totals 42 1,218 
¹ The information in this table reflects previous contract amendments as approved by Council 
 and Mayor through September 30, 2025. 
² Of the 13 contracts, 11 have been executed to extend past June 2027. 
 
For FY 2025-26, the motel interim housing portfolio for Inside Safe is estimated to cost 
$55 million. The average nightly rate since the beginning of the program through 
September 30, 2025, is $117.93. Nightly rates range from $87 to $171 per night, 
inclusive of Transient Occupancy Tax (TOT) and applicable Los Angeles Tourism 
Marketing District Tax (LATMD), with two service provider 2-bedroom office rooms 
costing $251 per night.  
 
As of September 30, 2025, motel leasing invoices received to date include 3,757 
invoices from 58 out of 59 individual hotels, totaling 878,298 hotel room nights since the 
beginning of the program. One of the motels with an executed booking agreement 
contract was never occupied. The current number of interim housing hotel rooms 
available based on invoices received for booking agreements and occupancy 
agreements through September 30, 2025, is 1,218 rooms, which is inclusive of rooms 
for service providers’ offices and security. It does not account for two or more occupants 
sharing a room. A total of 16 hotels have been demobilized and are no longer in use 
since the beginning of the program. Per LAHSA, there are currently 1,205 people 
residing in hotels (Attachment 3). 
 
Operating / Facility Expenses 
 
Facility expenses include costs for property improvements, repairs/damages, valuation 
reports, and insurance. Incurred expenses since the beginning of the program total 
$3,011,273. To date, the City has received a total of 403 damage claims for hotels of 
which a total of five have been denied and 113 have been paid. If any of the reviewed 
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claims were expected to be fraudulent, they were forwarded to the City Attorney. 
Damage claims from motels previously followed a process similar to the one established 
for Project Roomkey; the owner (or representative) submits a form that includes 
pertinent information such as the date of the incident, what was damaged, and requires 
the on-site service provider’s signature. A quote for the repair and pictures are also 
required. 
 
The Mayor’s Office, with assistance from CAO Risk Management, executed a contract 
with a Third Party Administrator on March 25, 2025. The remaining claims are in the 
process of being assessed by the contractor while a competitive process can be 
completed. The contractor will ensure timely processing and has the expertise to ensure 
that the City pays costs that are fairly and accurately assessed per its contractual 
obligations for Inside Safe participating properties. For FY 2025-26, damage claims 
related to the Inside Safe motel interim housing portfolio are estimated to total $2.75 
million, which is based on approximately 5 percent of the portfolio leasing costs. 
 
LAHSA Service Provider Contracts 
 
The Inside Safe initiative relies upon the work of the Los Angeles Homeless Services 
Authority (LAHSA) and service providers in conducting assessments, providing services 
which include case management services, housing navigation, street engagement, food 
programming, and resident monitors in nightly motels and the Mayfair. Budgets for 
these services are based on a daily bed rate of up to $110 per person. This was 
adopted when a procurement for Inside Safe was released in the fall of 2023. Through 
this process, 14 qualified service providers were identified to perform services as 
outlined in the Scope of Required Services (SRS). 
 
The Inside Safe Interim Housing Portfolio also includes congregate beds at two sites 
located within Council District 14. One site is a sprung structure shelter at 545 S. San 
Pedro Street with 53 beds, which opened in April 2025 and whose contract extends 
through June 2026. The other site is a 58-bed program at a Weingart facility, which this 
report requests contract authority be increased to $4,070,440 and to extend through 
June 2026. 
 
For Fiscal Year 2025-26, the estimated costs for all service providers (including the 
Mayfair and congregate sites) is $77 million, which is inclusive of LAHSA administrative 
costs. From July 1, 2025, through September 30, 2025, a total of $13,947,391 was 
expended from the HEA for service provider costs, which includes $8,979,548 in FY 
2025-26 Quarter 1 and Quarter 2 advances,  $4,907,846 in FY 2024-25 costs, and 
$59,997 in FY 2022-23 LAHSA administrative costs. 
 
Inside Safe Service Provider and LAHSA administration costs for the first half of FY 
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2025-26 are estimated at $34.76 million. In consideration of other liabilities, funding for 
the estimated outstanding service provider balance of $25.78 million requires a transfer 
from the Inside Safe Reserve Fund to the Homelessness Emergency Account. For 
additional anticipated expenditures from the HEA, a request from the Unappropriated 
Balance will be included in a future report. 
 
For FY 2025-26 motel interim housing portfolio service provider costs, an initial up-to 
contract amount of $30,112,500 was approved via an amending motion to the 
Twenty-Sixth HEA Status Report (C.F. 22-1545-S29). This initial authorization was 
calculated to support LAHSA Service Provider costs for the first half of the fiscal year 
based on a 1,500-slot budget. To ensure uninterrupted service provision across the 
motel interim housing portfolio through the end of the fiscal year, this report requests 
authority to amend the FY 2025-26 contract with LAHSA to increase the total up to 
expenditure authority for these services to $55,768,350. 
 
LAHSA Permanent Stay 
 
Beginning in Fiscal Year 2023-24, LAHSA was contracted to administer two programs 
as part of the Inside Safe initiative's goal of creating pathways to permanent housing. 
These include time-limited subsidies (TLS), which provide short-term rental assistance, 
and housing navigation, a service focused on helping participants find and secure 
permanent housing. These initiatives are separate from the interim housing services 
and are specifically designed to help participants secure long-term supportive housing. 
Per the Mayor’s Office, an allocation for permanent stay costs (i.e. TLS or housing 
navigation) is not included in the FY 2025-26 Inside Safe budget. 
 
From July 1, 2025, through September 30, 2025, a total of $644,112 was expended 
from the HEA for FY 2024-25 TLS costs.  
 
LA Grand & Mayfair Interim Housing 
 
The LA Grand Hotel provided interim housing under a lease agreement from February 
1, 2023, until final demobilization on July 18, 2024. LA Grand participants transitioned to 
the Mayfair starting in May 2024 and culminating in June 2024. Information on the LA 
Grand’s leasing and demobilization is included in the Twenty-Ninth HEA report (C.F. 
22-1545-S32). 
 
On August 18, 2023, Council approved the acquisition and rehabilitation of the Mayfair 
Hotel for use as interim housing for Inside Safe. The site, which opened and started 
accepting clients on May 1, 2024, has 294 rooms with a three-level 183 parking space 
garage and is located in Council District 1. It was previously used as a part of Project 
RoomKey (PRK). The Housing Authority of the City of Los Angeles (HACLA) manages 
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operations under an Asset Management agreement, while LAHSA contracts with 
Weingart to provide services for Inside Safe Participants. According to Weingart, as of 
September 30, 2025, Mayfair was at approximately 78 percent occupancy with 230 
rooms and 242 participants. Information on the acquisition and associated costs is 
included in the Twenty-First HEA Status Report (C.F. 22-1545-S24). 
 
As outlined in a Municipal Facilities Committee Report (C.F. 23-0792-S2), the 
rehabilitation of the Mayfair Hotel is a multi-phase project. Phase 1, which included the 
renovation of 294 rooms and service areas, was completed prior to initial resident 
move-in. The project has now advanced to Phase 2, which will focus on major structural 
and systems upgrades, including seismic strengthening, elevator modernization, and 
façade and roof repairs, with an estimated completion time of 12 to 18 months. 
 
While a new comprehensive project timeline is being developed, preliminary work on 
Phase 2 has commenced. The Bureau of Engineering (BOE) began the pre-design 
stage for seismic retrofitting in January 2025. Concurrently, HACLA has initiated the 
elevator modernization, for which funding will be requested via a Capital and 
Technology Improvement Expenditure Plan (CTIEP). HACLA is also proceeding with 
funded roofing repairs and is currently reviewing contractor bids. Further updates on the 
renovation progress will be provided in a future report. Distinct from these capital 
improvement costs, funding for routine day-to-day damages is allocated through the 
annual Operations and Maintenance fees in the HACLA budget. Updates on current 
year operating expenses will be provided in future reports. 
 
Project HomeKey-3 Match 
 
On June 30, 2023, the City Council and Mayor approved the CAO report relative to the 
recommendations related to the State of California Department of Housing and 
Community Development HomeKey Program, Round 3 Report (C.F. 21-0112-S3), which 
authorized the City to obligate City match and funding for three housing sites to be used 
as interim housing. Within this report, it is previously noted that an up to amount of 
$31.5 million of match funding would be used, subject to the approval of the Mayor’s 
Office. A transfer of $20.4 million was authorized to the Los Angeles Housing 
Department (LAHD), as approved by the Mayor’s Office, for capital costs associated 
with the Cheviot Hills - Shelby project. This project is expected to provide 78 interim 
housing units. This funding is also leveraged for the Motel 6 - North Hills project, which 
is expected to provide 111 interim housing units. An up-to amount of $11.09 million for 
Cheviot Hills - Shelby operating costs, which were earmarked against last year’s HEA 
funding, is expected to be transferred at a later date to be determined by the Mayor’s 
Office. The site is anticipated to open in March 2026. For FY 2025-26, $846,924 in 
funding is budgeted for Shelby operational costs. 
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City Department Costs 
 
LAPD provides essential support by ensuring the safety of City staff and program 
participants. The department's overtime costs for these operations are reimbursed from 
the Homelessness Emergency Account (HEA). As of this report, two invoices for the 
May-July 2025 service periods, totaling approximately $11,000, are pending payment. 
There have been zero arrests during the initial phase of operations. 
 
As a part of the FY 2025-26 budget discussions, LADOT costs for transportation 
relocation services were identified to be reimbursed by the HEA. Estimates are pending. 
 
Fiscal administration of the Inside Safe program is managed by the Office of the City 
Administrative Officer (CAO). The CAO's duties include processing vendor invoices (see 
section: Inside Safe Motel/Hotel Invoicing and Contracting), monitoring the HEA’s 
balance and commitments, tracking expenditures, and providing monthly financial 
reports. This work is supported by an estimated 6.5 full-time equivalent (FTE) positions, 
funded primarily by the Homeless Housing, Assistance and Prevention (HHAP) Grant 
with supplemental support from the General Fund. 
 
In August 2025, a transfer of $794,991 was approved to fund construction costs for the 
Council District 9 RV Storage Lot. Of this amount, $493,188 was appropriated to the 
Department of General Services, $155,820 to the Bureau of Engineering, and $145,983 
to the Information Technology Agency. These costs were previously reported as 
operational expenses but have been reclassified as departmental expenditures as they 
are related to development of the site. 
 
RV Storage Lot 
 
To support Inside Safe operations, the City is developing secure storage lots for 
recreational vehicles (RV’s), which will function similarly to an Official Police Garage. 
The first facility, a Metro-owned lot in Council District 9, became fully operational on 
February 25, 2025. This site operates under a three-year agreement with Metro. The 
second year fee for site utilization is expected to remain level at $150,000.  
 
A second Metro-owned lot in Council District 6 was identified as the next site for RV 
storage. Development was contingent upon the approval of a CEQA exemption 
prepared by BOE, which was approved by Council and Mayor on August 15, 2025 (C.F. 
22-1545-S31). The lease agreement is pending execution and construction is 
anticipated to commence later this calendar year. The projected cost for the first year of 
the agreement is $350,000. 
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Inside Safe - Program, Encampment Resolution, and Metrics 
 
The Inside Safe Initiative emphasizes a “housing first” approach, transitioning people 
experiencing homelessness directly into beds provided by local motels or City owned 
properties. The program also begins with encampment resolutions as identified by 
Council Offices and assessed by the Mayor’s Office Field Intervention Team (FIT). The 
FIT team also provides community engagement through virtual town hall-style meetings, 
connects individuals with service providers, and after an operation, monitors the original 
location for repopulation and engages with Inside Safe participants. 
 
The Los Angeles Homeless Services Authority (LAHSA) maintains a data module within 
the Homelessness Management Information System (HMIS) to track key metrics for 
Inside Safe. Attachment 3 includes summaries of Inside Safe outcomes and 
breakdowns by race and ethnicity prepared by LAHSA, as well as additional 
breakdowns of the participant status by Council Districts and other pertinent metrics. 
Since the beginning of the program, a total of 112 Inside Safe encampment operations 
have been completed. This report includes data from four new encampment operations 
and three response efforts that occurred in September 2025.  
 
Per Attachment 3, LAHSA’s HMIS dashboard reports a total of 5,179 individuals 
voluntarily accepted to move into interim housing and were connected to services, of 
which 1,243 Inside Safe participants moved into permanent housing since the beginning 
of the program through September 30, 2025. This reflects an increase of 137 and 45, 
respectively, since the last report. This data includes all occupants residing at the 
Mayfair and operations that have been carried out to address repopulation of 
encampments. The current housing retention rate of the program is estimated to be 57 
percent. These numbers may change as LAHSA continues to work on further 
reconciling service provider data with HMIS entries to resolve duplicate placements and 
other discrepancies as well as refining the Inside Safe data module.  
 
Attachment 3 also includes a matrix that summarizes information associated with 
specific operations, including the number of operations, where they were located, the 
number of participants placed, and where participants exited to.  
 
Joint City-County Inside Safe Reimbursements 
 
The City and County of Los Angeles executed an agreement (Contract #AO-23-603) to 
reimburse the City's Inside Safe program for operations that serve residents from 
encampments on County land. Initially established in June 2023, the current agreement 
is for reimbursement up to $6,160,400 joint City-County Inside Safe operations. 
Reimbursements are deposited into the Inside Safe Reserve Fund. Unless renewed, the 
agreement is scheduled to terminate on January 9, 2026. 
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The City has submitted invoices to the County for a total reimbursement of $3,005,084. 
To date, the City has received reimbursement for all invoices. A total of $1,860,000 was 
appropriated to the Inside Safe Reserve Fund account for FY 2024-25. The remaining 
amount of $1,145,084 has been appropriated into the FY 2025-26 Inside Safe Reserve 
Fund account. 
 
FISCAL IMPACT STATEMENT 
 
Approval of the recommendations in this report will not have an immediate impact on 
the General Fund given that the recommendations use budgeted General Funds.  
 
FINANCIAL POLICIES STATEMENT 
 
The recommendations in this report comply with the City Financial Policies. 
 
Attachments: 

1.​ Homeless Emergency Account Overview 
2.​ Inside Safe Budget Summaries by Fiscal Year 
3.​ Inside Safe Program Metrics 
4.​ Leasing and Service Costs for Active/Executed Occupancy Agreements Through 

June 2027 
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Table 1. FY 2025-26 Funding Authority 

Transfer Description Completed In Homelessness 
Emergency Account 

Inside Safe Reserve 
Account 

Unappropriated 
Balance 

Total 

Budget July 01, 2025 $36,179,658 $0 $36,179,658 $72,405,155 

FY 2024-25 Reappropriation (est.) 
(October 2025) 

TBD $15,735,094 $42,116,477 $0 $57,851,571 

Balances  $51,914,752 $42,116,477 $36,179,658 $130,256,726 

 
Table 2: BFY 2025-26 HEA Account - Expenditures from July 1, 2025 to September 30, 2025 

Budget Category Description FY 2023 FY 2024 FY 2025 FY 2026 Total 

Interim Housing Motel Nightly Rentals $0 $0 $3,116,211 $1,687,073 $4,803,284 

Motel Facility Damages $0 $14,280 $18,409 $0 $32,689 

Operating Expense: 
Mayfair 

$0 $0 $88,950 $0 $88,950 

Service Provider Support 
Services 

LAHSA Motel Service 
Provider Costs 

$59,997 $0 $4,890,155 $8,979,548 $13,929,700 

CD14 Congregate 
(Weingart) 

$0 $0 $17,691 $0 $17,691 

Permanent Stay TLS $0 $0 $644,112 $0 $644,112 

Departmental LAPD $0 $0 $0 $0 $0 

Bureau of Engineering $0 $0 $0 $155,820 $155,820 

General Services $0 $0 $0 $493,188 $493,188 

Information Technology 
Agency 

$0 $0 $0 $145,983 $145,983 

Total  $59,997 $14,280 $8,775,528 $11,461,612 $20,311,416 
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Table 2. FY 2025 - 26: Budget Breakdown 

Budget Category Authority Budget 

FY 2025-26 Funding Authority 

Homelessness Emergency Account ¹ FY 2025-26 $36,179,658 

Unappropriated Balance ¹ FY 2025-26 $36,179,658 

FY 2023-24 PY Encumbrance for Motel Nightly Rentals FY 2025-26 $4,708,495 

FY 2024-25 Rollover: Homelessness Emergency Account FY 2025-26 $15,735,094 

FY 2024-25 Rollover: Inside Safe Reserve FY 2025-26 $43,261,562 

subtotal $136,064,466 

FY 2025-26 Funding Adjustments 

Prior Year Expenses Various Various FY -$11,602,021 

subtotal -$11,602,021 

FY 2025-26 Budget Grand Total  $124,462,445 

 
FY 2025-26: Current Year Costs 

Budget Category Comment / Description Service Period Projections ³ Expenses 
Paid 

Expenses 
Pending 

Total 
Expenses 

Interim Housing 

Motel Nightly Rentals Booking Agreements FY 2025-26 $25,000,000 $730,915 $2,474,661 $3,414,604 

Booking Agreements: PY Encumbrance FY 2025-26 $209,028 $3,928,698 

Occupancy Agreements FY 2025-26 $25,291,505 $956,158 $2,763,512 $4,674,145 

Occupancy Agreements: PY 
Encumbrance 

FY 2025-26 $4,708,495 $954,475 $954,475 

Operating Expenses Motel Facility Damages FY 2025-26 $2,750,000 $0 $0 $0 

RV Storage Lot - CD 6 FY 2025-26 $350,000 $0 $350,000 $350,000 

RV Storage Lot - CD 9 FY 2025-26 $150,000 $0 $150,000 $150,000 

subtotal $58,250,000 $2,850,576 $5,738,173 $13,471,922 

Service Provider Support Services 

LAHSA Service Provider LAHSA Admin ⁵ FY 2025-26 $5,805,690 $0 $0 $0 

Attachment 2: Inside Safe Budget Summaries by Fiscal Year
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FY 2025-26: Current Year Costs 

Budget Category Comment / Description Service Period Projections ³ Expenses 
Paid 

Expenses 
Pending 

Total 
Expenses 

LAHSA Service Provider IH Motel Portfolio (1389 Slots) FY 2025-26 $55,768,350 $8,979,548 $0 $8,979,548 

CD 14 Congregate Weingart (58 Beds) FY 2025-26 $2,328,700 $0 $0 $0 

CD 14 Congregate Union Rescue Mission (53 Beds) FY 2025-26 $2,127,950 $0 $0 $0 

Mayfair Weingart July 01, 2025 
to April 30, 
2026 

$9,831,360 $0 $0 $0 

Motel Acquisition Shelby FY 2025-26 $846,924 0.00 $0 $0 

subtotal $76,708,974 $8,979,548 $0 $8,979,548 

City Departments 

Bureau of Engineering RV Storage Lot - CD 6 FY 2025-26 $155,820 $155,820 $0 $155,820 

General Services RV Storage Lot - CD 6 FY 2025-26 $493,188 $493,188 $0 $493,188 

Information Technology Agency RV Storage Lot - CD 6 FY 2025-26 $145,983 $145,983 $0 $145,983 

Transportation Inside Safe Response Bus Services FY 2025-26 $40,000 $0 $0 $0 

Los Angeles Police Department Support/Safety FY 2025-26 $50,000 $0 $6,173 $6,173 

subtotal $884,991 $794,991 $6,173 $801,164 

Current Year Subtotal  $135,843,964 $12,625,115 $5,744,346 $23,252,634 

FY 2025-26  -$11,381,519    
¹ Funding for the Inside Safe program's Homelessness Emergency Account and Unappropriated Balance is provided by 50% of the revenue from the County-Alliance Memorandum of Understanding 
($17,580,905) and the State Encampment Resolution Grant ($11,250,000). The total expected revenue from these sources is $57,661,810, comprising $35,161,810 from the County-Alliance 
Memorandum of Understanding and $22,500,000 from the State Encampment Resolution Grant. Of the budgeted amount, $14,697,506 is attributable to an appropriation from the General City 
Purposes (GCP) account. 
² Details of how the Encampment Resolution Fund is to be utilized are to be determined. 
³ Subject to change based on line item allocations. 
⁴ Prior-year (FY25) costs were paid from current appropriations due to incorrect service periods, which prevented their use. Unexpended FY25 encumbrances will be recommended for 
reprogramming to the current fiscal year in a future report. 
⁵ This is based off the contract authority authorized by City Council (C.F. 22-1545-S29). 
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Table 1. Inside Safe Participant Breakdown by Council District as of September 30, 2025 ¹ 
CD Mayfair Hotel Weingart 

Towers 
Motels ABH THV Other Interim 

Housing 
Permanent 
Placements 

Other Exits, 
Dispositions, 

or in Data 
Reconciliation 

Grand Total 

1 2 12 114 1 1 15 26 203 374 
1,10,13 - - 42 - - 5 49 74 170 

1,14 - 5 15 - - - 6 44 70 
1,8 - - 13 - - 1 1 12 27 
10 - 1 49 1 - 8 36 66 161 
11 - - 19 - - 2 72 97 190 
12 - - 24 - 1 4 38 47 114 
13 1 - 120 - - 20 97 239 477 
14 25 10 74 - - 18 121 251 499 
15 - - 64 - - 2 84 111 261 
2 - - 13 - 2 2 22 41 80 
3 - - 91 1 5 2 54 120 273 
4 - - 67 - - 5 35 59 166 

4,13 - - 35 - - 3 4 18 60 
5 - 2 18 - - 2 32 44 98 

5,11 1 - 22 - - 5 15 47 90 
5,13 - - 12 - - 1 22 22 57 

6 - - 32 - 2 4 26 53 117 
6,12 - - 10 - - - - 5 15 
6,7 - - 14 - - - 1 11 26 
7 - - 40 - - 4 33 79 156 
8 - - 142 - 1 8 78 129 358 

8,15 - - 23 - - - 1 10 34 
9 - 5 136 - - 8 120 174 443 

N/A 237 4 97 1 2 38 307 484 1,170 
Grand Total 266 39 1286 4 14 157 1280 2440 5,486 

¹ Table includes duplicative participants.  
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Table 2. Inside Safe Encampment Operations by Council District as of September 30, 2025 
Council District Encampment Operations Repopulation Operations Grand Total 

1 9 14 23 
1,10,13 1 7 8 

1,14 2 6 8 
1,8 1 - 1 
10 4 16 20 
11 5 4 9 
12 3 3 6 
13 17 14 31 
14 8 15 23 
15 5 14 19 
2 3 10 13 
3 6 23 29 
4 4 9 13 

4,13 1 6 7 
5 5 2 7 

5,11 2 1 3 
5,13 1 5 6 

6 5 4 9 
6,12 1 2 3 
6,7 1 1 2 
7 4 13 17 
8 12 15 27 

8,15 1 3 4 
9 11 29 40 

Various - 1 1 
Grand Total 112 217 329 
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Table 3. Inside Safe Program Metrics as of September 30, 2025 

Number of Encampment Operations 112 

Number of Targeted Inside Safe Efforts ¹ 25 

Number of Council Districts 15 

Number of Initial Placements ² 5,179 
Number of Arrests During Initial Encampment Operations 0 

Number of Housing Fairs To Date 17 

Pounds of Waste Removed 1,261,227 
1 Includes scattered encampment relief efforts to move PEH into hotel rooms as well as transitioning Augmented 
Winter Shelter and Project Roomkey transfers into Inside Safe. To date, there have been 21 efforts spanning various 
council districts and one specific to CD 14.  
2 This amount may change pending further updates from LAHSA. 
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CD # of 
Rooms 

Rate Term FY 2024-25 
Leasing 
Costs 

FY 2024-25 
Service Costs 

Total FY 
2024-25 
Costs 

FY 2025-26 
Leasing 
Costs 

FY 2026-27 
Leasing 
Costs 

FY 2027-28 
Leasing 
Costs 

FY 2028-29 
Leasing 
Costs 

Total Future 
FY Leasing 
Costs 

FY 2025-26 
Service Costs 

FY 2026-27 
Service Costs 

FY 2027-28 
Service Costs 

FY 2028-29 
Service Costs 

Total Future 
FY Service 
Costs 

Total Future 
FY Costs 

CD 9 ³ 20 $100 04/28/2025 
- 
04/27/2028 

$128,000 $140,800.00 $268,800 $730,000 $730,000 $604,000 $0 $2,064,000 $803,000 $803,000 $664,400 $0 $2,270,400 $4,334,400 

CD 15 
² 

33 $95 03/01/2025 
- 
08/31/2027 

$382,470 $442,860 $825,330 $1,144,275 $1,144,275 $194,370 $0 $2,482,920 $1,324,950 $1,324,950 $1,328,580 $0 $3,978,480 $6,461,400 

CD 8 ² 21 $90 03/01/2025 
- 
08/31/2027 

$230,580 $281,820 $512,400 $689,850 $689,850 $117,180 $0 $1,496,880 $843,150 $843,150 $845,460 $0 $2,531,760 $4,028,640 

CD 4 ³ 42 $125 06/17/2025 
- 
08/31/2027 

$77,246 $132,440 $209,686 $2,013,924 $2,013,924 $342,091 $0 $4,369,939 $3,452,900 $3,452,900 $586,520 $0 $7,492,320 $11,862,259 

1 Office $220 

CD 13 
³ 

26 $125 04/28/2025 
- 
08/31/2027 

$208,666 $732,160 $940,826 $1,215,855 $1,252,361 $1,065,482 $0 $3,533,697 $4,175,600 $4,175,600 $3,454,880 $0 $11,806,080 $15,339,777 

CD 13 
³ 

76 $125 04/28/2025 
- 
08/31/2027 

$609,946 $1,070,080 $1,680,026 $3,478,596 $3,478,596 $3,488,126 $2,887,711 $13,333,030 $6,102,800 $6,102,800 $6,119,520 $5,066,160 $23,391,280 $36,724,310 

CD 13 
³ 

27 $118 06/16/2025 
- 
08/31/2027 

$47,786 $44,550 $92,336 $1,162,791 $1,162,791 $197,515 $0 $2,523,098 $1,084,050 $1,084,050 $184,140 $0 $2,352,240 $4,875,338 

CD 2 ³ 37 $105 10/28/2024 
- 
08/31/2027 

$936,689 $1,975,380 $2,912,069 $1,418,160 $1,418,160 $240,893 $0 $3,077,213 $2,930,950 $2,930,950 $497,860 $0 $6,359,760 $9,436,973 

CD 9 ³ 27 $88 02/10/2025 
- 
08/31/2027 

$335,016 $418,770 $753,786 $867,240 $867,240 $147,312 $0 $1,881,792 $1,084,050 $1,084,050 $184,140 $0 $2,352,240 $4,234,032 

CD 14 
² 

27 $87 02/10/2025 
- 
08/31/2027 

$331,209 $418,770 $749,979 $857,385 $857,385 $145,638 $0 $1,860,408 $1,084,050 $1,084,050 $184,140 $0 $2,352,240 $4,212,648 

1 
(Pendin
g 
Approv
al) 

$87 09/01/2025 
- 
08/31/2027 

$0 $0 $0 $26,361 $31,755 $5,394  $63,510 $33,330 $40,150 $6,820 $0 $80,300 $143,810 

CD 9 ³ 25 $89 02/10/2025 
- 
08/31/2027 

$313,725 $387,750.00 $701,475 $812,125 $812,125 $137,950 $0 $1,762,200 $1,003,750 $1,003,750 $170,500 $0 $2,178,000 $3,940,200 

CD 1 ³ 61 $114 11/04/2024 
- 
08/31/2027 

$1,721,947 $3,259,960 $4,981,907 $2,629,752 $2,629,752 $446,698 $0 $5,706,202 $4,978,600 $4,978,600 $845,680 $0 $10,802,880 $16,509,082 

1 Office $251 

CD 13 
³ 

43 $114 07/31/2024 
- 
08/31/2027 

$1,308,834 $1,262,910 $2,571,744 $1,789,230 $1,789,230 $303,924 $0 $3,882,384 $1,726,450 $1,726,450 $293,260 $0 $3,746,160 $7,628,544 

Totals 467 
Rooms 

 13 Motels $6,632,114 $10,568,250 $17,200,364 $18,835,544 $18,877,444 $7,436,573 $2,887,711 $48,037,273 $30,627,630 $30,634,450 $15,365,900 $5,066,160 $81,694,140 $129,731,413 

¹ These estimates include the initial contract term only. Some agreements include optional extension(s). 
² The costs associated with these sites are estimates, pending actual execution dates. These costs may be updated in a future report. 
³ The estimates for these sites have been updated per final contract terms, including term start dates. 
⁴ Projections have been updated to reflect costs associated with long-term occupancy agreements. Reimbursement of service provider costs will be based on actuals and may be subject to change.  
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