MOTION
PLANNING & LAND USE MANAGEMENT

The 2022 Greater Los Angeles Homeless Count revealed that over 41,000 people are
experiencing homelessness in the City of Los Angeles, and more than 28,000 of them are
experiencing unsheltered homelessness—meaning they are sleeping outdoors, in vehicles, or in
tents on our streets. A recent report from the City Administrative Officer (CAQO) indicates that,
even with recent additions, there are only about 14,000 interim housing beds Citywide, most of
which are already occupied. This means that in order to bring people indoors at scale, the City
must dramatically increase the supply of interim housing and the rate at which it is made
available.

The City’s current approach to developing and acquiring interim housing is largely ad hoc,
driven by available funding and compliance with recent legal rulings rather than by the scale of
our need. To scale up the development of interim housing beds, the City should adopt a more
systematic and efficient process by which it will acquire and develop properties and buildings for
use as interim housing.

Through various initiatives, the CAO has exhaustively cataloged and analyzed all ofthe
publicly-owned parcels in the City. Most have been deemed unusable for interim housing
development due to their size, shape, location, or other reasons. To meet the great need for the
further development of interim housing beds, the City now must urgently focus on acquiring and
leasing privately-owned parcels and buildings. Yet, the manner by which privately-owned
parcels and buildings are brought to the City for assessment lacks a clear process that would help
maximize opportunities.

The CAO relies on private owners, Council offices, and individuals to identify available private
parcels or buildings. There is no consistent eligibility or application process that a parcel or
building must go through prior to consideration by the CAO. Furthermore, once a site is
identified, there is no clear set of criteria that must be met in order to be recommended for
funding. The CAO, Bureau of Engineering, Department of General Services, and non-profit
partners all conduct various evaluations and negotiations for each site. This muddled approach
can lead to delays related to time-consuming and costly work that must be done to meet
accessibility standards or to make tenant improvements prior to occupancy. The City would
benefit significantly from a clearer application process and a systematized site review process
that include requirements about accessibility, habitability, and other relevant standards.

To expedite the production and acquisition of interim housing, the City should explore the
creation of an ongoing request for proposal (RFP) process—potentially with multiple rounds per
year—which would supplant the City’s current informal interim housing development process.
An RFP process would require the City to develop consistent standards for accessibility and
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habitability that applicants would have to meet prior to submitting their parcels or buildings for
consideration.

Such a process would also allow the City to ensure that it aligns its interim housing development
goals to address the volume and specific types of housing options that are needed. LAHSA
performs regular systems assessments of the City’s interim housing shortages by housing type.
These assessments can help guide the City’s investments to increase the supply of interim
housing.

There is recent, relevant precedent for such an approach. The City utilized an RFP process in
2018 and 2019 in connection with the Los Angeles Housing Department (LAHD)’s call for
projects for permanent housing units under Proposition HHH. Although the program involved
extended timelines and higher costs than many expected, the systematized approach to
identifying and selecting developers was efficient. The scale ofthe interim housing shortfall the
City currently faces demands a similarly streamlined and urgent response.

| THEREFORE MOVE that the City Council direct the City Administrative Officer (CAO),
with assistance from the Los Angeles Homeless Services Authority (LAHSA), to report back
within 60 days with recommendations for creating a standardized RFP process for
privately-owned parcels and buildings to be considered for development or acquisition as interim
housing sites, along with options for funding the RFP.

| FURTHER MOVE that the City Council direct the CAO, with assistance from LAHSA, to
report back within 60 days with recommendations for creating a standardized site review process
for privately-owned parcels and buildings to be considered for development or acquisition as
interim housing sites.
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