




- COMMUNITY IMPACT STATEMENT - 

Council File: 23-0255-S1 

Title: 911 Call Response Time / Emergency and Non-Emergency Calls / Police Service 
Representative / Dedicated Non-Emergency Operators / Unarmed Crisis Response 
Teams 

Position: Support 

Summary: 
The Los Feliz Neighborhood Council Homelessness Committee respectfully urges the 
City Council to take the next steps on Council File 23-0255-S1 by prioritizing increasing 
the number of emergency dispatchers in order to improve 911 call answer and 
response times, while also expanding the capacity of the City’s Unarmed Model of 
Crisis Response (UMCR) and CIRCLE programs to ensure that behavioral health, 
homelessness-related, and nonviolent crisis calls receive timely and appropriate 
responses. 

Background: 
Council File 23-0255-S1 was introduced on April 22, 2025 in response to ongoing delays 
in the City’s 911 system. The motion was adopted by Council on September 12, 2025, 
and the Los Angeles Police Commission subsequently transmitted a report to Council 
on February 10, 2026 regarding staffing, operations, and potential system 
improvements. The report currently sits with the Public Safety Committee. 

As the original motion correctly stated: 

“Responding to threats to public safety is arguably the most essential service that the 
City provides. Part of that role involves being able to quickly answer calls for help from 
residents, primarily those coming in through our 911 system. However, the City is 
experiencing ongoing challenges in our 911 system, resulting in some emergency and 
non-urgent calls not being answered within an acceptable timeframe.” 

https://cityclerk.lacity.org/lacityclerkconnect/index.cfm?fa=ccfi.viewrecord&cfnumber=23-0255-S1


These delays have significant implications not only for emergency response generally, 
but also for the City’s homelessness response systems. Calls involving unhoused 
residents often concern behavioral health crises, welfare checks, public disturbances, 
or situations involving individuals in visible distress that require timely de-escalation 
and trained intervention. Residents of Los Feliz have reported situations in which 
individuals experiencing crisis engaged in prolonged threatening or disruptive 
behavior in public spaces while businesses and neighbors waited extended periods 
for assistance from the City. These incidents underscore the need for a faster, more 
coordinated response system that can deploy unarmed crisis teams, outreach 
workers, and behavioral health professionals alongside traditional emergency services 
when appropriate. 

Slow response times also undermine public confidence in the City’s homelessness 
response infrastructure. When residents perceive that calls regarding unhoused 
neighbors go unanswered, homelessness increasingly becomes viewed through a 
narrow public safety lens rather than as a humanitarian and public health challenge. 
In addition, when emergency and non-emergency communication systems are 
overloaded, the City becomes less capable of responding appropriately and 
compassionately to unhoused people experiencing crisis. 

Los Angeles residents deserve a system that responds rapidly to emergencies while 
also ensuring that people experiencing homelessness and behavioral health crises are 
met with the most appropriate and effective response possible. We urge the City 
Council to take the necessary steps to establish such a system.   
  
  
  

PASSED 17 - 0 - 0


