
REPORT FROM

OFFICE OF THE CITY ADMINISTRATIVE OFFICER 
 ______________________________________________________________________ 

Date:​ ​ ​ CAO File No.​0220-05151-0693
Council File No. 23-1022 
Council District: All 

To:​ The City Council 

From:​ Matthew W. Szabo, City Administrative Officer 

Reference:​ Alliance Settlement Agreement 

Subject:​ ALLIANCE SETTLEMENT AGREEMENT PROGRESS AS OF MARCH 
31, 2025 

 ______________________________________________________________________ 

SUMMARY 

This report provides an update on the City’s progress toward meeting the Alliance 
Settlement Agreement obligation to create 12,915 new shelter or housing solutions by 
June 13, 2027, as of the quarterly status report submitted to the U.S. District Court of 
Central District of California for the quarter ending March 31, 2025.  

RECOMMENDATION 

Note and file. 

BACKGROUND 

On March 10, 2020, the LA Alliance for Human Rights, a coalition of downtown Los 
Angeles residents and business owners, including persons who are currently 
experiencing and have formerly experienced homelessness, filed suit against the City 
and the County of Los Angeles (“County”) for violating various State and federal laws in 
connection with the City’s and County’s alleged failures in responding to homelessness. 

On May 15, 2020, the U.S. District Court of Central District of California (District Court) 
issued a preliminary injunction requiring the City and the County to relocate and shelter 
all homeless individuals living near freeway overpasses, underpasses, and ramps. On 
June 16, 2020, the City reached an agreement with the County to create 6,700 
homeless housing units within 18 months to address the COVID-19 emergency. This 
agreement is referred to as the Covid-19 Homelessness Roadmap or the Freeway 
Agreement. The City has met all obligations under the agreement and will continue to 
do so. The Roadmap agreement ends June 30, 2025. 

June 12, 2025
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On June 14, 2022, the District Court approved a Settlement Agreement (Settlement) 
between the City and the plaintiffs and dismissed the City from the lawsuit. The District 
Court retained jurisdiction for a period of five years to enforce the terms of the 
Settlement and appointed a special master to assist the District Court to monitor and 
enforce the terms of the Settlement.  

The Settlement is a five-year agreement beginning June 14, 2022, and ending June 13, 
2027. Under the Settlement terms, the City will create 12,915 new shelter or housing 
solutions that are equitably distributed across the City. In addition to the Citywide 
required number, target numbers for each Council District were established based on 
the 2022 Point in Time Count. The type of housing or shelter interventions used toward 
the Settlement are determined at the City’s sole discretion. The City may not use any 
interventions toward the Settlement that opened prior to the Settlement start date of 
June 14, 2022, or any interventions used to satisfy the City’s June 16, 2020 Roadmap 
agreement. As part of the Settlement, the City reports on data related to encampment 
engagement, cleaning, and reduction milestones. The City reports to the District Court 
quarterly on progress toward meeting the Settlement requirements. The last quarterly 
reporting period was through March 31, 2025, and the report filed with the Court is 
provided as Attachment 1 - Fiscal Year 2024-25 Quarter 3 Report per Settlement 
Agreement.  

DISCUSSION 

Quarterly Progress: January 1, 2025 - March 31, 2025 

This report provides updates regarding the City’s progress in meeting the Settlement 
shelter and housing production requirements as of March 31, 2025.  

Beds/Units Open and In Progress as of March 31, 2025 
As of March 31, 2025, of the 12,915 beds or units required under the Settlement, 6,724 
beds or units are open and 4,278 beds or units are in progress, for a total of 11,002 
beds or units that satisfy the intent of the Settlement. The difference between the 
12,915 beds or units required by June 13, 2027 and the 11,002 beds or units currently 
open and in process is 1,913. Attachment 2 - Alliance Settlement Agreement Progress 
as of March 31, 2025 shows both Citywide and Council District totals. Attachment 3 – 
Alliance Settlement Beds/Units Production Pipeline as of March 31, 2025, shows the 
number of beds/units currently expected to open each fiscal year by Council District. 

The 6,724 beds or units open as of March 31, 2025, include the following: 
● 1,682 interim housing (IH) beds

○ 540 Inside Safe Hotel/Motel Booking Agreement units
○ 653 Inside Safe Hotel/Motel Occupancy Agreement units
○ 489 other IH units
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● 5,042 permanent supportive housing (PSH) units
○ 377 Project Homekey-2 units
○ 125 Project Homekey-3 units
○ 3,603 Prop HHH units
○ 462 Master Lease units
○ 475 other PSH units

The 4,278 beds or units in progress as of March 31, 2025 include the following: 
● 727 IH beds

○ 211 Project Homekey-3 beds
○ 516 Behavioral Health Continuum Infrastructure Program - Emergency

Stabilization Beds Grant Funds beds
● 3,551 PSH units

○ 130 Project Homekey-1 units
○ 864 Project Homekey-2 units
○ 24 Project Homekey-3 units
○ 1,326 Prop HHH units
○ 1,207 other PSH units

Council District Targets 
As shown in Attachment 2 - Alliance Settlement Beds/Units Production Pipeline as of 
March 31, 2025, one (1) Council District, CD 8, has met its target number, and four 
additional Council Districts, CDs 1, 3, 6, and 13, are projected to meet their target 
numbers. As detailed in Attachment 3 – Alliance Settlement Beds/Units Production 
Pipeline as of March 31, 2025, CD 1 and CD 13 are projected to meet their target 
numbers in FY 2024-25, CD 3 is projected to meet its target number in FY 2025-26, and 
CD 6 is projected to meet its target number in FY 2026-27. The remaining Council 
Districts would need to add additional beds or units to the pipeline in order to achieve 
these targets, as shown in the “Current Delta” column. The City is not required to meet 
each Council District target in order to comply with the Settlement; rather, the 
Settlement requires the City to equitably distribute housing and shelter solutions 
throughout the City, and these Council District targets may be used as a guideline.  

Permanent Supportive Housing Timelines 
Based on current projected timelines, five in-progress PSH interventions included in the 
Alliance pipeline may not open by June 13, 2027. This includes 12 units in Council 
District 1, 15 units in Council District 8, 31 units in Council District 9, 137 units in Council 
District 13, and 83 units in Council District 14, for a total of 278 units. The CAO is 
monitoring the timelines for these projects. Council Districts are also encouraged to 
monitor the timelines of all PSH projects in their districts, especially those projected to 
open in the first half of calendar year 2027. In the event that these or other PSH projects 
need to be removed from the pipeline because they will not open by the end of the 
Settlement term, additional beds or units will need to be identified.  
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Removed Projects 
Based on updated timelines, two in-progress PSH interventions have been removed 
from the previously reported Alliance pipeline due to the current projected opening 
dates extending well beyond June 13, 2027. This includes 96 units in Council District 13 
and 30 units in Council District 14, for a total of 126 units.  

County Reimbursement for Alliance Interim Housing Services 

In accordance with the Memorandum of Understanding (MOU) between the City and the 
County relative to the Alliance Settlement Agreement, the County will reimburse for 
services at interim housing sites counting toward the City’s Alliance Settlement 
obligations. The County’s reimbursement for services is limited to a maximum of 3,100 
interim housing units and a total amount not to exceed $259,000,000. The MOU states 
that the City shall invoice the County for the services costs of interim housing beds that 
are included in the City's quarterly reports to the Court and that are active and that 
clients can be placed in. The MOU also states that the City will not retroactively add 
interim housing beds to its quarterly reports to the Court. (C.F. 23-1022-S4; May 31, 
2024). 

The City has thus far received a reimbursement of $1,723,150 from the County for 
services at the Highland Garden interim housing site for services in Fiscal Year 
2022-23. Two additional invoices for services at Highland Gardens in Fiscal Year 
2023-24 ($3,885,084) and services at Mayfair Hotel from May 2024 through December 
2024 ($8,136,306) have been submitted to the County. Based on the City’s funding 
allocations for eligible sites, the total maximum reimbursement amount for services 
through March 31, 2025, is $32,632,801.99.  

FISCAL IMPACT STATEMENT 

There is no General Fund impact as a result of the recommendations in this report. 

FINANCIAL POLICIES STATEMENT 

Approval of the recommendations contained in this report complies with the City’s 
Financial Policies.  

Attachments: 
Attachment 1 – Fiscal Year 2024-25 Quarter 3 Report per Settlement Agreement 
Attachment 2 – Alliance Settlement Agreement Progress as of March 31, 2025 
Attachment 3 – Alliance Settlement Beds/Units Production Pipeline as of March 31, 
2025 

MWS:ECG:KML:SBL:KF:MCF:16250154 
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TO THE COURT AND TO ALL PARTIES AND THEIR ATTORNEYS OF 

RECORD: 

Pursuant to Paragraph 7.1 of the Settlement Agreement between LA Alliance for 

Human Rights and other plaintiffs (collectively, “LA Alliance”), and the City of Los 

Angeles (“City”) (Dkt. 421), the City submits the following documents attached hereto: 

Exhibit A is a report which provides the number of housing or shelter 

opportunities created or otherwise obtained, the number of beds or opportunities offered, 

and the number of beds or opportunities currently available in each Council District for 

the quarter ending March 31, 2024. 

 Exhibit B is a report which provides the City’s encampment resolution data for 

the quarter ending March 31, 2024 pursuant to Paragraph 5.2 (ii) and (iv) of the 

Settlement Agreement. 

  
DATED:  April 15, 2024  HYDEE FELDSTEIN SOTO, City Attorney 

DENISE C. MILLS, Chief Deputy City Attorney 
SCOTT MARCUS, Chief Assistant City Attorney 

     ARLENE N. HOANG, Deputy City Attorney 
     JESSICA MARIANI, Deputy City Attorney  
  
     By: /s/Arlene N. Hoang 

Arlene N. Hoang, Deputy City Attorney 
Counsel for Defendant City of Los Angeles  
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�������������������� ��!���"���#$% &$'()*+,*-./*). 0(.1/21(3$(4561 7/$81).�4561 9::/1--�;�<$)=3$( >(*.-;?1:-�@AB C.=.'- D61(�E�D))'6*=F+1,=.1 4$.=+�7GHC1/21:�@IBJK LJ MNOPQRNRSTUVVWOXYNZWU[\R] MOWV�ZZZ Ŵ_WOQ̀W�aQ[SbJcL�d�̂efeghie�jfki��fW[�hR]N_N[l�̂h�mnnJL� Jn eVNR LLoLobnbp bpJq L MNOPQRNRSTUVVWOXYNZWU[\R] MOWV�ZZZ rsN�tU\Ruv�wxQ�bycb�M\uWzbycb�d�M{̂e�jfki��fW[�hR]N_N[l�̂h�mnnny cp eVNR LLoLKobnbp cpJm Ln MNOPQRNRSTUVVWOXYNZWU[\R] MOWV�ZZZ TNONR\Sv�wxQ�mbp|mpK�}NRPWON�hYNzmbp�T�}a~�ega�hka��fW[�hR]N_N[l�̂h�mnnny KJ eVNR LLobKobnbp KJcn Lc MNOPQRNRSTUVVWOXYNZWU[\R] MOWV�ZZZ jNQuWR�fQR̀\R]�wxQ�jNQuWR�MTZzpLm�~�jaĥe~�Tr��Th~�Maigel�̂h�mnKpL qq eVNR LboLbobnbp qqcL y MNOPQRNRSTUVVWOXYNZWU[\R] MOWV�ZZZ �v�hR]N_�wxQ�rsN�hR]N_zqcJK�~�TaM�fkaih�jfki��~WOSs�Z\__[l�̂h�mLpJp cp eVNR LboLmobnbp Lmcb y MNOPQRNRSTUVVWOXYNZWU[\R] MOWV�ZZZ TUR�}\R]�hVQOSPNRS[mLmn�~�raf�h{g�hka��feT�h~�afaTl�̂h�mLpcb bc eVNR LbobKobnbp bJcp L MNOPQRNRSTUVVWOXYNZWU[\R] MOWV�ZZZ rsN�fQ�N�ZWU[N�wxQ�dN[S_Q�N�ZWU[\R]zJpK�T�daTrfh}a�hka��fW[�hR]N_N[l�̂h�mnncK yb eVNR boLpobnbJ LKcJ LJ MNOPQRNRSTUVVWOXYNZWU[\R] MOWV�ZZZ fQ�kNOQR̀QbJbn�a�̂aThg�a�̂Zhka��hka��fW[�hR]N_N[l�̂h�mnnpp pq eVNR boLcobnbJ pqcc L MNOPQRNRSTUVVWOXYNZWU[\R] ~WR|MOWV�ZZZ yLm�dN[S_Q�N�wxQ�dN[S_Q�N�yLmzyLm�T�daTrfh}a�hka��fW[�hR]N_N[l�̂h�mnncK pm eVNR poLobnbJ Lpcy q MNOPQRNRSTUVVWOXYNZWU[\R] MOWV�ZZZ {[_Q�̀N�fW[�hR]N_N[bqp�d�{�Mag{hf�Zd���fW[�hR]N_N[l�̂h�mnnyL cp {R�MOWuN[[cK y MNOPQRNRSTUVVWOXYNZWU[\R] ~WR|MOWV�ZZZ ŴOQ�WR�̀N_�kQ__NLJcJc�d�fh~hg}�Tr�̂h�mLJnb Jm {R�MOWuN[[cq m MNOPQRNRSTUVVWOXYNZWU[\R] MOWV�ZZZ �QOuN__Q��QÒNR[�wyqSs����Q\R�TS�zyKbb�T��h{~�Tr��fW[�hR]N_N[l�̂h�mnnnp cm {R�MOWuN[[cm m MNOPQRNRSTUVVWOXYNZWU[\R] ~WR|MOWV�ZZZ fQ�MONR[Q�f\�ON�|�J�bLn�a�dhTZ{~�re~�jfki��fW[�hR]N_N[l�̂h�mnnLc bc {R�MOWuN[[yn Lb MNOPQRNRSTUVVWOXYNZWU[\R] MOWV�ZZZ fUP\RQ�wxQ�rWVQR]Q�hVQOSPNRS[zLnbJp�~�reMh~�h�̂h~�e~�jfki��̂sQS[�WOSsl�̂h�mLpLL cJ {R�MOWuN[[yL L {RSNO\P�ZWU[\R]{RSNO\P�ZWU[\R] �Qv�Q\OLbcy�d�KSs�Tr�fW[�hR]N_N[l�̂h�mnnLK bmJ {R�MOWuN[[yb p MNOPQRNRSTUVVWOXYNZWU[\R] ZWPN�Nv�b bLLbL�kQRW�NR mm {R�MOWuN[[yp q MNOPQRNRSTUVVWOXYNZWU[\R] ZWPN�Nv�b LycJ�d��_WONRuN Lby {R�MOWuN[[yJ p MNOPQRNRSTUVVWOXYNZWU[\R] ZWPN�Nv�b bnbnc�kNRSUOQ LJJ {R�MOWuN[[yc LL MNOPQRNRSTUVVWOXYNZWU[\R] ZWPN�Nv�b ycpL�T�TNVU_YǸQ LpL {R�MOWuN[[yy Lb MNOPQRNRSTUVVWOXYNZWU[\R] ZWPN�Nv�b Lmpbc�fWR̀N_\U[ LLc {R�MOWuN[[yK Lp MNOPQRNRSTUVVWOXYNZWU[\R] ZWPN�Nv�b bqLb�rNPV_No�mLy�h_YQOQ̀W yK {R�MOWuN[[yq Lc MNOPQRNRSTUVVWOXYNZWU[\R] ZWPN�Nv�b Lqynb�kNOPWRS LpJ {R�MOWuN[[ym J MNOPQRNRSTUVVWOXYNZWU[\R] ZWPN�Nv�b jfki�ZWSN_�bnLn�~��Z\]s_QR̀ yL {R�MOWuN[[
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�������������������� ��!���"���#$% &$'()*+,*-./*). 0(.1/21(3$(4561 7/$81).�4561 9::/1--�;�<$)=3$( >(*.-;?1:-�@AB C.=.'- D61(�E�D))'6*=F+1,=.1 4$.=+�7GHC1/21:�@IBJK L MNOPQRNRSTUVVWOXYNZWU[\R] MOWV�ZZZ ^Q\R�TSONNS�_VQOSPNRS[`̀Ka�T�̂_bc�Td��eW[�_R]NfN[g�h_�LKKiJ j̀ bR�MOWkN[[Ja l MNOPQRNRSTUVVWOXYNZWU[\R] MOWV�ZZZ aajKm�nQRWoNR�pqQ�drN�̂QrQf\QsaajKm�n_ctuvc�Td��etT�_cwvevTg�h_�LajK̀ mx bR�MOWkN[[Jl l MNOPQRNRSTUVVWOXYNZWU[\R] MOWV�ZZZ cWZW�̀K̀KK̀̀K�c�y_ẑ _c�_nv��cWOSr�ZWff{oWW|g�h_�LajKa il bR�MOWkN[[Ji aa MNOPQRNRSTUVVWOXYNZWU[\R] MOWV�ZZZ drN�}WUORN{�p~z_�e\RkWfR�_VQOSPNRS[slmjJ�T�ebchtec�yen���nNR\kNg�h_�LKlLa iL bR�MOWkN[[Jm aK MNOPQRNRSTUVVWOXYNZWU[\R] MOWV�ZZZ uQ[r\R]SWR�_OS[�hWffNkXYNmjà�u�u_TZbcwdtc�yen���eW[�_R]NfN[g�h_�LKKaj lK bR�MOWkN[[J̀ aK MNOPQRNRSTUVVWOXYNZWU[\R] MOWV�ZZZ TWfQO\[�_VQOSPNRS[�pqQ�aama�aam̀�hONR[rQo�yfY|saama�T�h�vcTZ_u�yen���eW[�_R]NfN[g�h_�LKKaL ml bR�MOWkN[[Jj a MNOPQRNRSTUVVWOXYNZWU[\R] MOWV�ZZZ yO{[WR�bblJla�ubeTZb�v�yen���etT�_cwvevTg�h_�LKK̀J ii bR�MOWkN[[JJ am MNOPQRNRSTUVVWOXYNZWU[\R] MOWV�ZZZ eW[�e\O\W[�_VQOSPNRS[aaL�T�Ttdt�Td��eW[�_R]NfN[g�h_�LKKii lK bR�MOWkN[[Jx am MNOPQRNRSTUVVWOXYNZWU[\R] MOWV�ZZZ ur\�NO�ZZZ�pqQ�ur\�NO�MTZsì m̀�v�uZbddbv��yen���eW[�_R]NfN[g�h_�LKKli ji bR�MOWkN[[JL à MNOPQRNRSTUVVWOXYNZWU[\R] MOWV�ZZZ drN�yQRR\R]�pQ�Q�xma�c�yQRR\R]sxma�c�y_ccbcw�yen���u\fP\R]SWRg�h_�LKJmm x̀ bR�MOWkN[[xK aK MNOPQRNRSTUVVWOXYNZWU[\R] MOWV�ZZZ ^k�QR\Nf�ZWU[N�pqQ�TWUSr�ZQOYQO|saKmL�a�l�T�Z_�n_���yen���eW[�_R]NfN[g�h_�LKKKj mj bR�MOWkN[[xa j MNOPQRNRSTUVVWOXYNZWU[\R] MOWV�ZZZ tQS[\N�[�MfQkN�pqQ�TrNOPQR�uQ{sajKà�u�TZv�̂ _c�u_���n_c�c��Tg�h_�LamKj m̀ bR�MOWkN[[xl am MNOPQRNRSTUVVWOXYNZWU[\R] MOWV�ZZZ drN�yO\RN��N[\|NRXQfiKaj�c�ct�dZ�̂_bc�Td��eW[�_R]NfN[g�h_�LKKia mL bR�MOWkN[[xi L MNOPQRNRSTUVVWOXYNZWU[\R] MOWV�ZZZ drN�_�QfNQ�pqQ�m̀KJ�̂Q\R�TSsm̀K̀�T�̂_bc�Td��eW[�_R]NfN[g�h_�LKKiJ� ia bR�MOWkN[[xm am MNOPQRNRSTUVVWOXYNZWU[\R] MOWV�ZZZ uN\R]QOS�dWoNO�_�aim�pqQuN\R]QOS�dWoNO�ZZZ�MTZa_s`̀ �̀T�h�thzv��Td�h_�LKKai aii bR�MOWkN[[x̀ am MNOPQRNRSTUVVWOXYNZWU[\R] MOWV�ZZZ uN\R]QOS�dWoNO�_�amm�eWoNO�pqQuN\R]QOS�dWoNObba_s`̀ �̀T�h�thzv��Td�h_�LKKai aml bR�MOWkN[[xj à MNOPQRNRSTUVVWOXYNZWU[\R] MOWV�ZZZ TQ�N�ZQO�WO�b�pqQ�uN[S�_RQrN\P�MTZ�isxlx�u�_c_Zvb̂�Td��u\fP\R]SWRg�h_�LKJmm� mL bR�MOWkN[[xJ ai MNOPQRNRSTUVVWOXYNZWU[\R] MOWV�ZZZ TQRSQ�̂WR\kQ���nNOPWRS�_VQOSPNRS[�pMrQ[N[�a���lsmJax�u�T_cd_�̂tcbh_�yen���eW[�_R]NfN[g�h_�LKKlL Lm bR�MOWkN[[xx à MNOPQRNRSTUVVWOXYNZWU[\R] MOWV�ZZZ _YQfWR�aì`aì �̀c�_n_etc�yen��h_�LKJmm ì bR�MOWkN[[xL am MNOPQRNRSTUVVWOXYNZWU[\R] MOWV�ZZZ eWONRQ�MfQ�QimKa�v�aTd�Td��eW[�_R]NfN[g�h_�LKKji il bR�MOWkN[[LK am MNOPQRNRSTUVVWOXYNZWU[\R] MOWV�ZZZ eQ�wUQ|QfUVN�pqQ�~\O[S�QR|�yW{fNsaKK�T�yt�ev�_nv��eW[�_R]NfN[g�h_�LKKii mi bR�MOWkN[[La ai MNOPQRNRSTUVVWOXYNZWU[\R] MOWV�ZZZ ^WRSN[�U\NU�̂QRWOiaj�c�}�_cbd_�_nv�h_�LKKKm lK bR�MOWkN[[Ll aa MNOPQRNRSTUVVWOXYNZWU[\R] MOWV�ZZZ drN�bO\[�pqQ�yQOO{�_VQOSPNRS[slmmm�T�y_����_nv�h_�LKKjm im bR�MOWkN[[
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�������������������� ��!���"���#$% &$'()*+,*-./*). 0(.1/21(3$(4561 7/$81).�4561 9::/1--�;�<$)=3$( >(*.-;?1:-�@AB C.=.'- D61(�E�D))'6*=F+1,=.1 4$.=+�7GHC1/21:�@IBJK LL MNOPQRNRSTUVVWOXYNZWU[\R] MOWV�ZZZ _̂QS̀_NO�aQOb�ZWU[\R]KcKK�T�̂Zd̂eZfg�dhf��iQO\RQ�jNk�gNlm�ed�JncJc KJ oR�MOẀN[[Jp q MNOPQRNRSTUVVWOXYNZWU[\R] MOWV�ZZZ TWUS_[\bN�TNR\WO[Lrss�t�idueZfT̂fg�dhf��vW[�dR]NkN[m�ed�Jnnpw Kr oR�MOẀN[[Js q MNOPQRNRSTUVVWOXYNZWU[\R] MOWV�ZZZ hNOPWRS�iQR̀_N[SNO�TNR\WOqpnn�T�hfgixû�dhf��vW[�dR]NkN[m�ed�Jnnpp ps oR�MOẀN[[Jr p oRSNO\P�ZWU[\R] ZWPNyNl�K xQy�̂ONN�oRR� cr oR�MOẀN[[Jw Lc oRSNO\P�ZWU[\R] ZWPNyNl�K iWSNk�r�z�uWOS_�Z\kk[ LLL oR�MOẀN[[Jq s oRSNO\P�ZWU[\R] ZWPNyNl�K _̂N�tN\R]QOS�T_Nk{l wq oR�MOẀN[[JJ p MNOPQRNRSTUVVWOXYNZWU[\R] ZWPNyNl�K pqLq�u�TNVUkYNbQ�|kYb Kp oR�MOẀN[[Lnn LL MNOPQRNRSTUVVWOXYNZWU[\R] ZWPNyNl�K Kwns�i v̀QU]_k\R cp oR�MOẀN[[LnL LK MNOPQRNRSTUVVWOXYNZWU[\R] ZWPNyNl�K pnrs�xQy}WWb� rw oR�MOẀN[[Lnc K MNOPQRNRSTUVVWOXYNZWU[\R] ZWPNyNl�K wrcs�̂WVQR]Q�eQRlWR�|kYb�M_Q[N�c� cp oR�MOẀN[[LnK J MNOPQRNRSTUVVWOXYNZWU[\R] uWR~MOWV�ZZZ MQOyY\N}�d�WObQ{kN�ZWU[\R]pncn�T�exiM̂xu�dhf�ed�JnnLL KL oR�MOẀN[[Lnp LK MNOPQRNRSTUVVWOXYNZWU[\R] MOWV�ZZZ iWRSǸ\SW�oo�TNR\WO�ZWU[\R]rrrq�t��gdu�vou�dhf��Zxvvatxxjm�ed�Jnncq Kc oR�MOẀN[[Lns Ln MNOPQRNRSTUVVWOXYNZWU[\R] MOWV�ZZZ uN}�ZQPV[_\ON�MTZwnL�T�uft�ZdiMTZogf�dhf��vW[�dR]NkN[m�ed�Jnnns JK oR�MOẀN[[Lnr L MNOPQRNRSTUVVWOXYNZWU[\R] MOWV�ZZZ xQy�dVQOSPNRS[���Q�cwps~cwsJ��OQR̀\[�dYN�cwps�t��gdueoT�dhf��vW[�dR]NkN[m�ed�Jnnns rK oR�MOẀN[[Lnw LK MNOPQRNRSTUVVWOXYNZWU[\R] MOWV�ZZZ hWkSQ\ON�h\kkQ[��fRk\]_SNRPNRS�MkQ�Q�M_�ooo�KLr�u���duôd�dhf��vW[�dR]NkN[m�ed�Jnnnp wL oR�MOẀN[[Lnq J MNOPQRNRSTUVVWOXYNZWU[\R] MOWV�ZZZ eNRSOQk�dVQOSPNRS[cLnr�T�efûgdv�dhf��vW[�dR]NkN[m�ed�JnnLL sr oR�MOẀN[[LnJ q MNOPQRNRSTUVVWOXYNZWU[\R] uWR~MOWV�ZZZ hNOPWRS�iQR̀_N[SNO��QP\kl�̂OQR[\S�MO\WO\Sl�MOW�ǸSqsnn�T�hfgixû�dhf�ed�Jnnpp ps oR�MOẀN[[LLn LK MNOPQRNRSTUVVWOXYNZWU[\R] uWR~MOWV�ZZZ dkYQOQbW��NRS�dVQOSPNRS[wnw�u�dvhdgdjx�T̂�ed�Jnncr pn oR�MOẀN[[LLL LL MNOPQRNRSTUVVWOXYNZWU[\R] uWR~MOWV�ZZZ gNb�̂Q\k�eOW[[\R]����d��\SN�eOW[[\R]�qKKK�T�dogMxĝ�|vhj�ed�Jnnps Lnc oR�MOẀN[[LLc Lp MNOPQRNRSTUVVWOXYNZWU[\R] MOWV�ZZZ qnK�f��sS_�TSqnK�f�ŝZ�T̂��vW[�dR]NkN[m�ed�JnnLK Jp oR�MOẀN[[LLK L MNOPQRNRSTUVVWOXYNZWU[\R] uWR~MOWV�ZZZ i\OQPQO��WkbLpKp�t�iogdidg�T̂�ed�Jnncr pw oR�MOẀN[[LLp r MNOPQRNRSTUVVWOXYNZWU[\R] uWR~MOWV�ZZZ vURQ�h\[SQ�dVQOSPNRS[qwrw�u�MdĝZfuod�Mv�L~wK�ed�JLKpK Kr oR�MOẀN[[LLs q MNOPQRNRSTUVVWOXYNZWU[\R] MOWV�ZZZ dP{OW[\Q�dVQOSPNRS[qnn�t�qŝZ�T̂��vW[�dR]NkN[m�ed�Jnnpp qn oR�MOẀN[[LLr Ls MNOPQRNRSTUVVWOXYNZWU[\R] MOWV�ZZZ tN[SNOR�vQRb\R]csqcn�T�tfT̂fgu�dhf�ed�JnwLn qn oR�MOẀN[[
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ALLIANCE SETTLEMENT AGREEMENT PROGRESS

As of: 3/31/2025

Council District Goal Open In Pipeline Overall Total Current Delta

1 1,075 1,059 279 1,338 263

2 419 165 163 328 -91

3 410 208 330 538 128

4 406 273 83 356 -50

5 347 155 111 266 -81

6 730 324 433 757 27

7 781 192 0 192 -589

8 574 749 431 1,180 606

9 1,504 569 61 630 -874

10 628 403 159 562 -66

11 734 370 158 528 -206

12 415 54 325 379 -36

13 1,020 748 539 1,287 267

14 2,941 1,032 803 1,835 -1,106

15 931 423 403 826 -105

Totals (1) 12,915 6,724 4,278 11,002 -1,913
(1) Current Delta for this row represents the difference between the overall total and the Citywide required 
number

Attachment 2 - Alliance Settlement Agreement Progress as of March 31, 2025
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ALLIANCE SETTLEMENT BED/UNIT PRODUCTION PIPELINE
As of: 3/31/2025

Council District FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26 FY 2026-27 Overall Total Target Current Delta

1
All Interventions 305 631 170 170 62 1,338 1,075 263
Interim Housing 0 294 60 64 0 418
Permanent Housing 305 337 110 106 62 920

2
All Interventions 0 83 145 100 0 328 419 -91
Interim Housing 0 0 34 100 0 134
Permanent Housing 0 83 111 0 0 194

3
All Interventions 125 44 138 231 0 538 410 128
Interim Housing 71 0 39 0 0 110
Permanent Housing 54 44 99 231 0 428

4
All Interventions 143 96 95 22 0 356 406 -50
Interim Housing 143 42 0 22 0 207
Permanent Housing 0 54 95 0 0 149

5
All Interventions 50 105 33 78 0 266 347 -81
Interim Housing 0 0 33 78 0 111
Permanent Housing 50 105 0 0 0 155

6
All Interventions 77 211 60 343 66 757 730 27
Interim Housing 0 50 0 208 0 258
Permanent Housing 77 161 60 135 66 499

7
All Interventions 136 56 0 0 0 192 781 -589
Interim Housing 0 56 0 0 0 56
Permanent Housing 136 0 0 0 0 136

8
All Interventions 378 371 302 114 15 1,180 574 606
Interim Housing 153 50 0 0 0 203
Permanent Housing 225 321 302 114 15 977

9
All Interventions 212 176 181 30 31 630 1,504 -874
Interim Housing 130 15 0 0 0 145
Permanent Housing 82 161 181 30 31 485

10
All Interventions 247 156 0 159 0 562 628 -66
Interim Housing 0 0 0 0 0 0
Permanent Housing 247 156 0 159 0 562

11
All Interventions 179 79 152 118 0 528 734 -206
Interim Housing 0 45 0 0 0 45
Permanent Housing 179 34 152 118 0 483

12
All Interventions 0 54 99 226 0 379 415 -36
Interim Housing 0 0 0 111 0 111
Permanent Housing 0 54 99 115 0 268

13
All Interventions 310 184 587 69 137 1,287 1,020 267
Interim Housing 130 123 93 51 0 397
Permanent Housing 180 61 494 18 137 890

14
All Interventions 106 662 594 293 180 1,835 2,941 -1,106
Interim Housing 25 69 0 0 0 94
Permanent Housing 81 593 594 293 180 1,741

Attachment 3 - Alliance Settlement Bed/Unit Production Pipeline as of March 31, 2025
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ALLIANCE SETTLEMENT BED/UNIT PRODUCTION PIPELINE
As of: 3/31/2025

Council District FY 2022-23 FY 2023-24 FY 2024-25 FY 2025-26 FY 2026-27 Overall Total Target Current Delta

15
All Interventions 52 175 196 224 179 826 931 -105
Interim Housing 28 32 0 60 0 120
Permanent Housing 24 143 196 164 179 706

Totals
All Interventions 2,320 3,083 2,752 2,267 580 11,002 12,915 -1,913
Interim Housing 680 776 259 694 0 2,409
Permanent Housing 1,640 2,307 2,493 1,483 670 8,593

(1) This chart shows the open and in progress beds/units under the Settlement as of March 31, 2025 and the expected timeline for these beds/units to come online by fiscal year (FY). The difference between the number of open and in 
progress beds/units in the pipeline and the target number are shown in the “Current Delta” column. Negative numbers in the “Current Delta” column correspond with the number of beds or units that would need to be added; positive numbers 
represent projected beds or units that exceed the Council District targets. The “Current Delta” in the last row corresponds with the number of beds or units that need to be added to meet the Citywide required number under the Settlement. 
(2) Based on current projected timelines, five permanent supportive housing interventions included in this chart may not open by June 13, 2027. This includes 12 units in Council District 1, 15 units in Council District 8, 31 units in Council 
District 9, 137 units in Council District 13, and 83 units in Council District 14, for a total of 278 units. The CAO is monitoring the timelines for these projects.  
(3) Two permanent supportive housing interventions were removed from the previously reported production pipeline due to their projected opening dates extending well beyond June 13, 2027. This includes 96 units in Council District 13 and 
30 units in Council District 14, for a total of 126 units.

Attachment 3 - Alliance Settlement Bed/Unit Production Pipeline as of March 31, 2025
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