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Goal of at least 250 placements from Skid Row

of Offic Officer

Roadmap Beds: Any and all may be counted 
toward required number

Required Number: 14,000 beds/units created 
by June 2027

Roadmap Beds: Excluded from beds/units 
eligible to be counted toward required number

12,915 beds/units maintained through June 
2029

Amended Agreement

Encampment Reductions: 9,800 tents, 
makeshift shelters, cars, and RVs removed by
June 2026

Housing Placements: 19,600 people moved 
into housing or shelter solutions created under 
the 2022 Settlement Agreement or the 
Roadmap Agreement during the period starting 
May 19, 2022 and ending June 30, 2027

Original Agreement
Required Number: 12,915 beds/units created 
by June 2027

Overview | Amended Agreement - Summary of Changes



of Offic

Overview | Amended Agreement - New Reporting 
Requirements

• Offers of shelter or housing made to, accepted by, and 
rejected by PEH (and the reasons for rejection) within the 
City

o Inside Safe data based on offers made using 
"by-name" list

• Number of encampments within the City by Council District

• Number of PEH engaged within the City by Council District



Overview | Amended Agreement - New Reporting 
Requirements

• Number of vacancies in all housing or shelter solutions for 
PEH within the City by Council District

• Number of PEH who have moved into housing or shelter 
solution as a result of efforts on Skid Row

o Goal: 250 by June 2027

• Number of PEH who have moved into housing or shelter 
solution under 2022 Settlement Agreement or Roadmap 

o Requirement: 19,600 by June 2027

Offic



Third Party Monitor Appointed - Nardello & Co.

• Provide public reports on data compliance

• Contract executed as of June 30, 2026

Offi

• Verify that the information contained in each quarterly 
report is accurate

Overview | Amended Agreement - Monitor
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• Quarterly Report as of June 30, 2026 - Due July 30

Offic

• Third-Party Monitor Report

• Updated Bed Plan Submitted for Council Approval

Next Steps
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