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RECOMMENDATION

That the City Council, subject to approval by the Mayor:

New Transitional Age Youth (TAY) Interim Housing Sites

1.

Determine the funding allocation and lease for a period up to five years for
Interim Housing/low barrier navigation center located at 1933 Magnolia Avenue
for those experiencing homelessness, are statutorily exempt from CEQA under
PRC Section 21080.27.5, applicable to low barrier navigation centers; and
Government Code Section 8698.4(a)(4) governing homeless shelter projects
under a shelter crisis declaration;

APPROVE and APPROPRIATE up to $1,344,416 from Homeless Housing,
Assistance and Prevention Program Round 3 (HHAP-3) Fund No. 65S/10,
Account No. 10W741, FC-5 Set-Aside for Youth, to HHAP-3 Fund No. 65S/43, in
a new account entitled “TAY Interim Housing” for the operations and FF&E of the
new TAY interim housing sites through June 30, 2026, as follows:
a. Up to $1,036,784 for site located at 1933 Magnolia Avenue in CD 1 with
49 beds;
b. Up to $307,632 for the Project Homekey, Round 3 (Homekey 3) site
located at 17445 Ventura Boulevard in CD 4 with 26 beds;

Interim Housing Site Extensions

3.

4.

Determine the funding allocation, lease, and continued use for a period of
approximately one year for the Pallet Shelter/low barrier navigation center
located at 11471 Chandler Boulevard, the Eagle Rock Recreation Center Tiny
Home Village (THV)/low barrier navigation center at 7570 N. Figueroa Street, and
the LaFayette Park Bridge Housing/low barrier navigation center at 668 S.
Hoover Street, and the Valley Plaza Park Pallet Shelter/low barrier navigation
center located at 6099 Laurel Canyon Boulevard for those experiencing
homelessness, are statutorily exempt from CEQA under PRC Section
21080.27.5, applicable to low barrier navigation centers; and Government Code
Section 8698.4(a)(4) governing homeless shelter projects under a shelter crisis
declaration;

AUTHORIZE the General Services Department (GSD) to execute a new, or
amend an existing, interdepartmental agreement with the Department of
Recreation and Parks (RAP) and a lease agreement with Hope the Mission for
the Tiny Home Village (THV) site located at 11471 Chandler Boulevard with 75
beds in CD 2 for one year;
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5. AUTHORIZE GSD to execute a new, or amend an existing, interdepartmental
agreement with RAP and a lease agreement with Hope the Mission for the THV
site located at 7570 N. Figueroa Street with 93 beds in CD 14 for one year;

6. AUTHORIZE GSD to execute a new, or amend an existing, lease agreement with
the County of Los Angeles for the THV site located at 7570 N. Figueroa Street
with 93 beds in CD 14 for one year;

7. AUTHORIZE GSD to execute a new, or amend an existing, interdepartmental
agreement with RAP and a lease agreement with the Salvation Army for the A
Bridge Home (ABH) site located at 668 S. Hoover Street (formerly 625 LaFayette
Place) with 72 beds in CD 10 for one year;

8. AUTHORIZE GSD to execute a new, or amend an existing, interdepartmental
agreement with RAP and a lease agreement with the Hope the Mission for the
THYV site located at 6099 Laurel Canyon Boulevard with 200 beds in CD 2 for one
year;

HHAP Grant Allocations and Reprogramming

9. TRANSFER up to $53,953 from Homeless Housing, Assistance and Prevention
Program Round 2 (HHAP-2) Fund No. 64J/43, Account No. 43Y885, A Bridge
Home - 1479 S. La Cienega to the following accounts:

a. Up to $53,925.55 to HHAP-2 Fund No. 64J/10, Account No. 10V771, FC-1
COVID-19 Homelessness Roadmap Operating Costs;

b. Up to $27.45 to HHAP-2 Fund No. 64J/10, Account No. 10V774, FC-4
Set-Aside for Youth;

10.RESCIND Recommendations 13 and 14 in the previously approved Fiscal Year
2025-26 Third Annual Homelessness Funding Report (C.F. 23-1022-S27) relative
to FY 2020-21 and FY 2021-22 service costs;

11. APPROVE and APPROPRIATE up to $262,899.20 from HHAP-2 Fund No.
64J/10, Account No. 10V771, FC-1 COVID-19 Homelessness Roadmap
Operating Costs to HHAP-2 Fund 64J/43, Account No. 43C355, LAHSA
Administration for the Los Angeles Homeless Services Authority’s (LAHSA)
contract administration costs through June 30, 2027;

12.APPROVE and APPROPRIATE up to $6,842,737.69 from HHAP-2 Fund No.
64J/10, Account No. 10V771, FC-1 COVID-19 Homelessness Roadmap
Operating Costs to the following accounts for continued operations funding for
interim housing beds from July 1, 2026, through December 31, 2026:
a. Up to $4,667,160 to HHAP-2 Fund No. 64J/43, in a new account entitled
“Bridge Home Operations”;
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b. Up to $2,175,577.69 to HHAP-2 Fund No. 64J/43, in a new account
entitled “Other Interim Housing Operations”;

13.APPROVE and APPROPRIATE up to $980,616.35 from HHAP-2 Fund No.
64J/10, Account No. 10V774, FC-4 Set-Aside for Youth to HHAP-2 Fund No.
64J/43, in a new account entitled “TAY Interim Housing” for the operations of the
TAY interim housing site located at 7253 Melrose Avenue with 60 beds in CD 5
from July 1, 2026 through December 31, 2026;

14.APPROVE and APPROPRIATE up to $34,595,350.31 from HHAP-3 Fund No.
65S/10, Account No. 10W741, FC-1 Interim Housing Operations and Capital
Costs to the following accounts for continued operations funding for interim
housing beds, from July 1, 2026, through December 31, 2026:
a. Up to $9,105,056 to HHAP-3 Fund No. 65S/43, in a new account entitled
“‘Bridge Home Operations”;
b. Up to $9,900,304 to HHAP-3 Fund No. 65S/43, in a new account entitled
“Project Homekey Operations”;
c. Up to $15,589,990.31 to HHAP-3 Fund No. 65S/43, in a new account
entitled “Other Interim Housing Operations”;

15.APPROVE and APPROPRIATE up to $5,498,438.65 from HHAP-3 Fund No.

65S/10, Account No. 10W745, FC-5 Set-Aside for Youth to the following

accounts for continued operations funding for interim housing TAY beds, from
July 1, 2026, through June 30, 2027:

a. Up to $5,498,438.65 to HHAP-3 Fund No. 65S/43, in a new account
entitled “TAY Interim Housing”;

16.APPROVE and APPROPRIATE up to $1,311,269 from HHAP-3 Fund No.
65S/10, Account No. 10W745, FC-5 Set-Aside for Youth to HHAP-3 Fund No.
655/43, Account No. 43CB41, Master Leasing Program Youth for housing and
homeless services for TAY living in CD 9 through June 30, 2027,

17.APPROVE TAY services funding realignment as follows:

a. APPROPRIATE up to $1,311,269 from HHAP-3 Fund No. 65S/10, Account
No. 10W745, FC-5 Set-Aside for Youth to HHAP-3 Fund No. 65S5/43,
Account No. 43CB41, Master Leasing Program Youth and process
expenditure corrections to utilize HHAP-3 for housing and homeless
services for TAY living in CD 9 through June 30, 2026;

i. TRANSFER up to $1,311,269 from Homeless Housing, Assistance
and Prevention Program Round 4 (HHAP-4) Fund No. 66C/43,
Account No. 43AB41, Master Leasing Program Youth to HHAP-4
Fund No. 66C/10, Account No. 10Y785, FC - 5 Youth Experiencing
or At Risk of Homelessness;
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b. APPROPRIATE up to $127,807.35 from HHAP-3 Fund No. 65S/10,
Account No. 10W745, FC-5 Set-Aside for Youth to HHAP-3 Fund No.
65S/43, in a new account entitled “TAY Interim Housing” and process
expenditure corrections to utilize HHAP-3 for the operations of the TAY
site located at 10864 Rochester Ave. in CD 5 with 15 beds through June
30, 2026;

i. TRANSFER up to $127,807.35 from HHAP-4 Fund No. 66C/43,
Account No. 43CB41, Master Leasing Program Youth to HHAP-4
Fund No. 66C/10, Account No. 10Y785, FC-5 Youth Experiencing
or at Risk of Homelessness;

18.AUTHORIZE LAHSA to use up to $155,221.86 of unspent HHAP-3 Fund No.
65S/43, Account No. 43YC34, Roadmap Outreach Teams, to support
outstanding costs for FY 2023-24 Roadmap Outreach Team services;

19. TRANSFER up to $203,455.21 from HHAP-4 Fund No. 66C/10, Account No.
10Y781, FC - 1 Interim Housing to HHAP-4 Fund No. 66C/10, Account No.
10Y784, FC - 4 Outreach, Hygiene, Prevention and Supportive Services;

20.APPROVE and APPROPRIATE up to $203,455.21 from HHAP-4 Fund No.
66C/10, Account No. 10Y784, FC - 4 Outreach, Hygiene, Prevention and
Supportive Services to HHAP-4 Fund No. 66C/43, Account No. 43YC34,
Roadmap Outreach Teams, to support outstanding costs for FY 2023-24
Roadmap Outreach Team services;

21.TRANSFER up to $1,668,789.94 of unspent funds to HHAP-4 Fund No. 66C/10,
Account No. 10Y781, FC - 1 Interim Housing from the following accounts:

a. Up to $18,736.55 from HHAP-4 Fund No. 66C/10, Account No. 10A110,
City Administrative Officer;

b. Up to $189,667.04 from HHAP-4 Fund No. 66C/10, Account No. 10A112,
City Attorney;

c. Up to $1,195.00 from HHAP-4 Fund No. 66C/10, Account No. 10A163,
Non Dept - Leasing;

d. Up to $12,485.02 from HHAP-4 Fund No. 66C/10, Account No. 10A174,
Board of Public Works;

e. Up to $531.37 from HHAP-4 Fund No. 66C/10, Account No. 10A182,
Bureau of Sanitation;

f. Up to $3,596.03 from HHAP-4 Fund No. 66C/10, Account No. 10W731,
5455 W. 111th - Safe Parking Operations;

g. Up to $1,158,412.18 from HHAP-4 Fund No. 66C/10, Account No.
10A764, DHS Multi-Disciplinary Teams;

h. Up to $284,166.75 from HHAP-4 Fund No. 66C/43, Account No. 43AB05,
USC Street Medicine Team;
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22.APPROVE and APPROPRIATE up to $687,100.80 from HHAP-4 Fund No.
66C/10, Account No. 10Y781, FC - 1 Interim Housing to HHAP-4 Fund 64J/43,
Account No. 43C355, LAHSA Administration, for LAHSA contract administration
costs through June 30, 2027;

23.APPROVE and APPROPRIATE up to $4,157,740 from HHAP-4 Fund No.
66C/10, Account No. 10Y781, FC - 1 Interim Housing to the following accounts
for continued operations funding for interim housing beds, from July 1, 2026,
through September 30, 2026:
a. Up to $2,943,432 to HHAP-4 Fund No. 66C/43, in a new account entitled
“Bridge Home Operations”;
b. Up to $1,214,308 to HHAP-4 Fund No. 66C/43, in a new account entitled
“Other Interim Housing Operations”;

24. APPROVE and APPROPRIATE up to $93,068 from HHAP-4 Fund No. 66C/10,
Account No. 10Y781, FC - 1 Interim Housing to HHAP-4 Fund No. 66C/43,
Account No. 43CC28, 2025-26 Bridge Home Operations for leasing costs at the
interim housing site located at 1479 La Cienega Boulevard in CD 5 from July 1,
2025, through June 30, 2026;

25.AMEND and APPROVE Recommendation 11 in the Homeless Housing,
Assistance, and Prevention Round 1 and 4 Funding Report dated May 31, 2024
(C.F. 22-1157), to read as follows:
a. RESERVE up to $478,539 from HHAP-4 Fund No. 66C/10, Account No.
10Y781, FC-1 Interim Housing for GSD leasing costs at the Tiny Home
Village (THV) located at 1455 Alvarado Street in CD 13 through June 30,
2027;

26. TRANSFER up to $174,440 from Homeless Housing, Assistance and Prevention
Round 5 (HHAP-5) Fund No. 68A/43, Account No. 43CC30, 2025-26 Project
Homekey Operations to HHAP-5 Fund No. 68A/10, Account No. 10A831, FC-1
Interim Housing to realign funding for the Project Homekey, Round 1 (Homekey
1) site located at 9250 Airport Drive in CD 11;

FY 2025-26 Measure A - Local Solutions Fund Allocations

27.RESCIND Recommendation 29.a. of the previously approved Fiscal Year
2025-26 Annual Homelessness Funding Report (C.F. 23-1022-S16) relative to
FY 2025-26 Tiny Home Village Operations;

28.RESCIND Recommendations 3 and 4 of the previously approved Fiscal Year
2025-26 Second Homelessness Funding Report (C.F. 23-1022-S21) relative to
FY 2025-26 Project Homekey Operations and LAHSA Administration;
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29.RESCIND Recommendations 1 and 3 of the previously approved Fiscal Year
2025-26 Third Homelessness Funding Report (C.F. 23-1022-S27) relative to FY
2025-26 Tiny Home Village Operations and FY 2025-26 Project Homekey
Operations;

30.APPROVE and APPROPRIATE up to $54,929,640 from the General City
Purposes (GCP) Fund No. 100/56, Account No. 000A30, Measure A
Homelessness Program as follows:

a. Up to $42,979,510 to Los Angeles Housing Department (LAHD) Fund
10A/43, Account No. 43CC27, 2025-26 Tiny Home Village Operations for
continued operations of Tiny Home Villages from July 1, 2025, through
June 30, 2026;

b. Up to $6,457,166 to LAHD Fund 10A/43, Account No. 43CC30, 2025-26
Project Homekey Operations for continued operations of Project Homekey
sites from July 1, 2025, through June 30, 2026;

c. Up to $5,492,964 to LAHD Fund 10A/43, Account No. 43C355, LAHSA
Administration for the Los Angeles Homeless Services Authority’s
(LAHSA) contract administration costs for Measure A Local Solutions
Fund through June 30, 2026;

Interim Housing Maintenance and Repairs

31.APPROVE and APPROPRIATE up to $1,257,657 from HHAP-4 Fund No.
66C/10, Account No. 10Y781, FC - 1 Interim Housing to the following accounts
for hygiene trailer replacements at the three THV sites in CD 2, located at 11471
Chandler Boulevard, 12600 Saticoy Street, and 6099 Laurel Canyon Boulevard:
a. $113,686 to General Services Department (GSD) Fund No. 100/40,
Account No. 001014, Salaries, Construction Projects;
b. $1,143,971 to GSD Fund No. 100/40, Account No. 003180, Construction
Materials;

32.APPROVE and APPROPRIATE up to $100,000 from HHAP-4 Fund No. 66C/10,
Account No. 10Y781, FC - 1 Interim Housing to GSD Fund No. 100/40, Account
No. 003160, Maintenance Materials, Supplies & Services, for ongoing interim
housing maintenance through June 30, 2026;

Service Provider Interim Housing Leasing Costs

33.APPROVE and APPROPRIATE up to $1,506,340 from Fund No. 10A/43,
Account No. 43AC12, Shelter and Housing Interventions to Fund No. 10A/43,
Account No. 43CC38, LAHSA Leasing for leasing costs at interim housing sites
through from July 1, 2025, through June 30, 2026 as specified in Attachment 1;



CAO File No. PAGE
0220-05151-0785 8

34. AUTHORIZE the expenditure authority extension of $79,490.76 previously
approved in Additional Homeless Services-General City Purposes (AHS-GCP)
Fund No. 10A/43, Account No. 43WC79, Leasing-1904 Bailey St, allocated to
LAHSA for leasing costs of the interim housing site located at 1904 Bailey
Avenue in CD 14 to June 30, 2026;

35.TRANSFER up to $79,490.76 from HHAP-5 Fund No. 68A/43, Account No.
43CC29, 2025-26 Other Interim Housing Ops to HHAP-5 Fund No. 68A/10,
Account No. 10A831, FC-1 Interim Housing to realign funding for leasing costs of
the interim housing site located at 1904 Bailey Avenue in CD 14 through June
30, 2026;

Bureau of Engineering - Salary Reimbursements for Homeless Projects

36.APPROVE and APPROPRIATE $1,426,635.42 from GCP Fund No. 100/56,
Account No. 000A29, Citywide Homeless Interventions to the following accounts
to reimburse general salaries and fringe benefits associated with the construction
costs of previously approved interim housing sites and feasibility studies:

a. $953,795.96 to BOE Fund No. 100/78, Account No. 001010, Salaries
General;

b. $447,425.69 to BOE Fund No. 100/78, RSRC 5361, Related Cost Reimb -
Others;

c. $17,174.95 to BCA Fund No. 100/76, Account No. 001010, Salaries
General;

d. $8,238.82 to BCA Fund No. 100/76, RSRC 5361, Related Cost Reimb -
Others;

Encampment Resolution Funding Round 4-L

37.INSTRUCT the General Manager of GSD, or designee, in coordination with the
Mayor’s Office, to renegotiate and execute contract amendments on behalf of the
City for Inside Safe Program Booking and Occupancy Agreements to support
interim housing by adding funding in amounts not to exceed as listed in
Attachment 2 and extend contract terms as needed through February 24, 2028
within the applicable grant performance period, subject to the approval of the City
Attorney as to form;

38.INSTRUCT the General Manager of GSD, or designee, in coordination with the
Mayor’s Office, to negotiate a contract on behalf of the City with Pacific Secured
Equities, Inc. (dba Intercare Insurance Services, Inc.) to provide third-party
administrator duties in an amount not to exceed $250,000.00, with a term of up to
24 months within the applicable performance period, subject to the approval of
the City Attorney as to form;



CAO File No. PAGE
0220-05151-0785 9

39.APPROVE and APPROPRIATE up to $3,159,903.82 from Encampment
Resolution Fund - 10 FWY 4L Fund No. 68E/10, Account No. 10C156, GCP to
the following:
i. Up to $2,145,216.44 to the Mayor Fund No. 100/46, Account No.
001020, Grant Reimbursed;
i. Up to $1,014,687.38 to the Mayor Fund No. 100/46, RSRC 5346,
Related Cost Reimb fr Grants;
b. AUTHORIZE the transfer of cash from Fund 68E/46 to reimburse the
General Fund, on an as-needed basis, upon presentation of proper
documentation, subject to the approval of the Mayor’s Office;

40.DECREASE the appropriation within the GCP Fund 100/56, Account No.
000959, Homelessness Emergency Account by $3,159,903.82;

41.RECOGNIZE the Mayor, or designee, to prepare Controller instructions for any
technical adjustments, subject to review of the CAO, and authorize the Controller
to implement the instructions;

Inside Safe

42.APPROVE and APPROPRIATE $24,035,797.52 from GCP Fund No. 100/56,
Account No. 000959, Homelessness Emergency Account, to LAHD Fund No.
10A/43, Account No. 43CC82, LAHSA Inside Safe, for the following:

a. Upto $12,017,898.76 for FY 2025-26 Quarter 3 costs, which includes:
i. Up to $10,456,565.63 for FY 2025-26 Quarter 3 LAHSA Service
Provider, Interim Housing Motel Portfolio services;
i. Up to $398,990.63 for FY 2025-26 Quarter 3 LAHSA Service
Provider, for a congregate shelter site in CD 14 with 53 beds;
ii. Up to $436,631.25 for FY 2025-26 Quarter 3 LAHSA Service
Provider, for a congregate shelter site in CD 14 with 58 beds;
iv.  Up to $725,711.25 for FY 2025-26 Quarter 3 LAHSA administrative
costs;
b. Upto $12,017,898.76 for FY 2025-26 Quarter 4 costs, which includes:
i. Up to $10,456,565.63 for FY 2025-26 Quarter 4 LAHSA Service
Provider, Interim Housing Motel Portfolio services;
i. Up to $398,990.63 for FY 2025-26 Quarter 4 LAHSA Service
Provider, for a congregate shelter site in CD 14 with 53 beds;
ii. Up to $436,631.25 for FY 2025-26 Quarter 4 LAHSA Service
Provider, for a congregate shelter site in CD 14 with 58 beds;
iv.  Up to $725,711.25 for FY 2025-26 Quarter 4 LAHSA administrative
costs;
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43.APPROVE and APPROPRIATE up to $36,179,658 from the Unappropriated
Balance (UB) Fund No. 100/58, Account No. 580441, Interim Housing, to the
General City Purposes Fund No. 100/56, Account No. 000959, Homelessness
Emergency Account;

44 . APPROVE and APPROPRIATE $482,436.00 from GCP Fund No. 100/56,
Account No. 000A15, Inside Safe Reserve Fund to Fund No. 100/56, Account
No. 000959 Homelessness Emergency Account to allow for expenditure of
County reimbursements related to joint City-County Inside Safe encampment
operations (Contract #A0-23-603);

45, Authorize the Controller to:

a. Disencumber up to $8,149,678.71 in FY 2023-24 ($2,584,881)
encumbered balances and in FY 2024-25 ($5,564,797.85) encumbered
balances within the GCP Fund No. 100/56, Account No. 000959,
Homelessness Emergency Account per Attachment 3, Inside Safe Motel
Contract Encumbrances;

b. Process the early reversion in the amount of $8,149,678.71 to the
Reserve Fund No. 101/62, transfer therefrom the Reserve Fund to the
Unappropriated Balance Fund No. 100/58 and appropriate therefrom to
the GCP Fund No. 100/56, Account No. 000959, Homelessness
Emergency Account, to be encumbered in various contracts for ongoing
motel leasing costs;

Contract Authorities

46.AUTHORIZE LAHD to:
a. Process advances for the total FY 2025-26 and 2026-27 HHAP funding
allocations included in recommendations 2, 11, 12, 13, 14, 15, 16, 17, 22,
23, 24, and 26 to allow full spenddown of State grant funding;
b. Provide additional FY 2026-27 HHAP advances subject to the City’s
contract and advance payment requirements;

47.REQUEST LAHSA to provide documentation on a monthly basis in relation to
advances outlined in recommendation 46, which may include, but is not limited
to: disbursement reports, general ledger reports, payroll registers, and
expenditure detail reports.

48.REQUEST LAHSA to execute a new, or amend an existing, sole source contract
with Safe Place for Youth (SPY) for a site with 15 beds serving TAY located at
1933 Magnolia Ave. in CD 1 with 49 beds through June 30, 2026, in the total of
$1,036,784;
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49.REQUEST LAHSA to execute a new, or amend an existing, contract with Hope
the Mission for a site with 26 beds located at 17445 Ventura Blvd in CD 4 through
June 30, 2026, in the total of $307,632.00;

50.INSTRUCT the General Manager of LAHD, or their designee, to amend the
Alliance Settlement Agreement Program contract (C-201377) with LAHSA to:
a. Reflect the funding allocations in this report for the applicable changes in
Recommendations 2, 13, and 15;

51.INSTRUCT the General Manager of LAHD, or their designee, to amend the City’s
General Fund Contract (C-202650) with LAHSA to reflect the applicable changes
in this report from the following program:
a. Reflect the funding allocations in this report for the applicable changes in
Recommendation 33;

52.INSTRUCT the General Manager of LAHD, or their designee, to amend the City’s
HHAP (C-200578) contract with LAHSA to:
a. Reflect the funding allocations in this report for the applicable changes in
Recommendations 9, 10, 11, 12, 14, 16, 17, 18, 20, 22, 23, 24, 26, 33, 34,
and 35;

53.INSTRUCT the General Manager of LAHD, or their designee, to amend the City’s
Measure A Homelessness Program contract (C-202658) with LAHSA to reflect
the applicable changes in Recommendations 27, 28, 29, and 30;

54. AUTHORIZE the CAO to:

a. Prepare Controller instructions or make necessary technical adjustments,
including to the names of the Special Fund accounts recommended for
this report, to implement the intent of these transactions, and authorize the
Controller to implement these instructions; and

b. Prepare any additional Controller instructions to reimburse City
Departments for their accrued labor, material or permit costs related to
projects in this report, to implement the intent of these transactions, and
authorize the Controller to implement these instructions.

BACKGROUND
LA Alliance Lawsuit

On March 10, 2020, the LA Alliance for Human Rights, a coalition of downtown Los
Angeles residents and business owners, including persons who are currently
experiencing and have formerly experienced homelessness, filed suit against the City
and the County of Los Angeles (“County”) for violating various State and federal laws in
connection with the City’s and County’s alleged failures in responding to homelessness.
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Homelessness Roadmap Agreement

On May 15, 2020, the U.S. District Court of Central District of California (District Court)
issued a preliminary injunction requiring the City and the County to relocate and shelter
all homeless individuals living near freeway overpasses, underpasses, and ramps. On
June 16, 2020, the City reached an agreement to create 6,700 new homeless housing
units within 18 months to address the COVID-19 emergency. This agreement is referred
to as the Homelessness Roadmap.

The City was required to open and maintain 6,000 new beds, not covered by existing
City-County agreements. The County provided up to $60 million in annual service
funding, totaling up to $300 million over the five-year agreement term, based on the
number of interventions open and occupied within 60 days of July 1st each year. Fiscal
Year 2024-25 marked the fifth and final year of the Homelessness Roadmap, and the
agreement terminated on June 30, 2025. The City has met all obligations under the
agreement.

Alliance Settlement Agreement

On June 14, 2022, the District Court approved a Settlement Agreement (Settlement)
between the City and the plaintiffs and dismissed the City from the lawsuit. Under the
Settlement, the City is required to develop 12,915 new interim or permanent housing
units or other interventions by June 13, 2027, in order to accommodate 60 percent of
unsheltered persons experiencing homelessness (PEH) within the City based on Los
Angeles Homeless Services Authority (LAHSA) 2022 Point-in-Time Count who do not
have a serious mental illness. As of December 31, 2025, there are 8,530 new
interventions open and occupiable and 4,584 interventions in progress, for a total of
13,114 units or beds that satisfy the intent of the Settlement.

On May 2, 2024, the City and County of Los Angeles executed a Memorandum of
Understanding, under which the County has allocated up to $259 million for services for
the City’s interim housing requirements under the Settlement. The City is responsible for
initially funding the beds and invoicing the County in arrears for the cost of services. The
County will reimburse at the bed rates established by the City and the Los Angeles
Homeless Services Authority (LAHSA), which were approved by the City Council on
December 3, 2024. The County will contract for and directly fund permanent supportive
housing (PSH) services for PSH units established by the City. The MOU will terminate
on June 30, 2027.

Measure A Local Solutions Fund

Measure A, officially titled the Affordable Housing, Homelessness Solutions, and
Prevention Now Transactions and Use Tax Ordinance, was adopted by voters in
November 2024. This initiative repeals the previous Measure H and replaces its 0.25
percent sales tax with a higher 0.5 percent sales tax to be collected countywide,
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generating an estimated $1 billion annually starting April 2025. Sixty percent of the
funds will go directly to Los Angeles County to support Comprehensive Homelessness
Services, which encompass prevention strategies, emergency and permanent housing,
healthcare access, and employment support. Within this allocation, 15 percent is
earmarked for the Local Solutions Fund (LSF), which will be distributed to individual
cities, including the City of Los Angeles, and councils of governments to implement
community-level housing and homelessness initiatives. An additional 1.65 percent of the
County’s share is dedicated to Homelessness Solutions Innovations, enabling the
development and testing of new strategies that could be scaled countywide.

The City of Los Angeles is expected to receive $54,929,640 of the LSF portion for FY
2025-26 based on its large population size and the high concentration of homelessness.
The distribution formula is based on HUD’s Point-in-Time Count and other metrics of
housing instability. These funds can be used for local interventions such as expanding
interim housing, outreach, and affordable housing projects. Up to ten percent of this
funding can be used for administration costs. Measure A - LSF is provided on a
reimbursement basis.

Encampment Resolution Funding Round 4-L

On April 7, 2025, the Mayor and City Council adopted the Housing and Homelessness
Committee report (C.F. 25-0216), which accepted the $45.2 million Encampment
Resolution Funding Round 4-L (ERF 4-L) grant award from the California Department of
Housing and Community Development (HCD). This grant is designated for the I-10
Freeway project to support people experiencing homelessness along a 3.3-mile
segment of the freeway.

Inside Safe / Homelessness Emergency Account

On December 21, 2022, the Mayor issued Executive Directive No. 2, launching the
Inside Safe Initiative with the aim of rapidly moving people living in encampments
indoors and connecting them with services and housing. On January 18, 2023, the City
Council and Mayor approved the motion (C.F. 23-0033) to establish the Homelessness
Emergency Account (HEA) to address the City’s homelessness crisis. The City Council
and Mayor also authorized the City Administrative Officer (CAO) to spend the funds as
directed by the Mayor, and to provide reports to Council on the expenses incurred and
purposes for which the funds were used. For FY 2025-26, regular reporting was
continued per the Declaration of the Local Emergency until the Mayor lifted the
Declaration on November 4, 2025.

This Office completed 32 monthly status reports to the City Council detailing HEA
expenditures and program metrics, with the last report covering information as of
September 30, 2025. HEA updates, including Inside Safe expenditures, will be
incorporated into other ongoing reports as necessary. Accordingly, this report includes
the most recent HEA expenditure data and metrics available to this Office.
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DISCUSSION
New Transitional Age Youth (TAY) Interim Housing Sites
1933 Magnolia Avenue in CD 1

The proposed interim housing site for TAY located at 1933 Magnolia Avenue in CD 1 will
be operated by Safe Place for Youth (SPY) and provide 49 beds serving TAY. The site is
anticipated to count towards the City’s Alliance Settlement bed obligation. This report
requests that LAHSA enter into a sole-source agreement with SPY to provide services
at the site. Additionally, this report recommends up to $695,744 in HHAP-3 TAY funding
to support leasing costs and services at the $116 bed rate from April 1, 2026 through
June 30, 2026, and up to $341,040 for Furniture, Fixtures, and Equipment (FF&E). This
site is also included in the list of TAY sites for which a full year of advance funding is
recommended for FY 2026-27, as further detailed later in this report.

Project Homekey 3 Oak Tree Inn in CD 4

On June 30, 2023, the City Council and Mayor approved the CAO report relative to the
recommendations related to the State of California Department of Housing and
Community Development Homekey Program, Round 3 (Homekey 3) (C.F. 21-0112-S3),
which authorized the City to obligate City match and funding for three housing sites to
be used as interim housing. This report recommends contract authority and funding for
the Homekey 3 interim housing site Oak Tree Inn, located at 17445 Ventura Boulevard
in CD 4, which is expected to begin operations on May 20, 2026. The site will provide
26 interim housing beds serving TAY and will count toward the City’s Alliance
Settlement bed obligation. Hope the Mission is the owner/operator of the site and will
provide interim housing services. This report requests that LAHSA enter into a contract
with Hope the Mission for services at the site and recommends approving a total of
$126,672 to support services at the site from May 20, 2026 through June 30, 2026, at
the $116 bed rate for sites serving TAY, along with up to $180,960 for FF&E.
Additionally, this site is included in the list of TAY sites for which a full year of advance
funding is recommended for FY 2026-27, as discussed below.

Interim Housing Site Extensions

This report recommends extending the agreements of four interim housing sites. The
Bureau of Engineering (BOE) has conducted California Environmental Quality Act
(CEQA) analyses for these sites, in which the Notice of Exemptions (NOE) are
transmitted under a separate cover. The Mayor and City Council must approve BOE’s
determinations that these uses are categorically exempt from CEQA in order to
proceed.
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All remaining HHAP-2 and HHAP-3 funding must be fully paid out from City accounts by
June 30, 2026 to be in compliance with the expenditure deadline. This Office has
confirmed with HCD that funding advanced for services that will occur after June 30,
2026 will be considered to have met the expenditure deadline as long as the advance
payment is completed by the deadline.

This report recommends advancing two quarters of services funding to LAHSA for FY
2026-27 interim housing costs using HHAP-2 and -3 funds. Advancing two quarters of
funding will allow the City to meet the HHAP-2 and -3 expenditure deadlines while
continuing to support ongoing interim housing obligations with a special fund, thereby
decreasing potential impacts to the General Fund. This advance includes an allocation
for LAHSA administrative costs for the interim housing program. HHAP is anticipated to
support up to ten percent of the LAHSA administrative costs in FY 2026-27. The
advance recommended in this report represents approximately one month of funding for
LAHSA administrative costs. Additional HHAP funding for FY 2026-27 LAHSA
administration will be identified in a future report. Similarly, to meet the expenditure
deadlines for the HHAP Youth Set-Aside funding, this report recommends advancing a
full year of funding for interim housing TAY sites, all of which count toward the City’s
Alliance obligations and are therefore expected to remain open through June 2027. For
sites proposed to be funded with HHAP-4 funds for FY 2026-27, one quarter of services
funding is recommended to be advanced. A list of sites proposed to receive advances
for FY 2026-27 is provided in Attachment 5. This Office will continue to report to HCD on
the advanced funding until it is fully expended by LAHSA.

In addition to interim housing services programming for FY 2026-27, this report
recommends advancing HHAP-3 funding for FY 2025-26 services and FF&E costs for
two TAY interim housing sites, 1933 Magnolia Ave and Oak Tree Inn, which are
discussed earlier in this report. Expenditure corrections are also recommended to
realign costs previously programmed with HHAP-4 TAY funding to HHAP-3 TAY funding,
and to program unspent HHAP-3 and HHAP-4 funds to support outstanding costs for FY
2023-24 Roadmap Outreach Team services. Recommendations regarding FY 2025-26
interim housing maintenance, repair, and leasing costs to be funded with HHAP-4 are
discussed later in this report. A summary of HHAP programming by round is provided in
Attachment 6.

Additionally, as instructed by Council (C.F. 23-1022-S21), this Office is working with
Downtown Women’s Center on how to program unspent funds that can be used to
address current needs of the Downtown Women's Center Rapid Rehousing Program,
including any funding gaps that may exist for this program for FY 2026-27. If additional
funding is needed, it will be included in future reports.
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1455 Alvarado Street in CD 13

On June 18, 2024, Council approved the Homeless Housing, Assistance, and
Prevention Round 1 and 4 Funding Report dated May 31, 2024 (C.F. 22-1157), which
reserved up to $588,468 in HHAP-4 funding for leasing costs at the THV located at
1455 Alvarado Street in CD 13, through the lease end date of November 30, 2027.
Given the HHAP-4 expenditure deadline of June 30, 2027, this report recommends to
amend the reserved amount to $478,539, which reflects the total leasing cost through
June 30, 2027. Funding for the remainder of the lease term will be included in a future
funding report.

Bureau of Engineering - Salary Reimbursements for Homeless Projects

The Bureau Of Engineering and Bureau of Contract Administration provides project
management and architectural support in the construction of the Tiny Home Villages
and other interim housing projects. This report recommends reimbursement for staffing
costs, which include salaries and fringe benefits.

Encampment Resolution Funding Round 4-L

The Encampment Resolution Funding Round 4-L (ERF 4-L) grant provides $45,226,723
in state funds to address approximately 793 individuals living in 25 encampments
located along the I-10 Freeway. Per HCD guidelines, the City must adhere to a 100
percent obligation and 50 percent expenditure deadline by February 24, 2027, with final
expenditure required by February 24, 2028.

The Mayor’s Office of Housing and Homelessness Solutions (MOHHS) oversees the
administration of these funds and has provided a revised budget, which includes
$41,816,819 to maintain interim housing operations at 18 identified motel sites,
$3,159,904 to support salaries ($2,145,216) and fringe benefits ($1,014,687) for
twenty-two staff members and three administrative positions, as well as $250,000 for a
third-party administrator to manage property damage reimbursement claims.

It is proposed to transition 18 Inside Safe interim housing motels to exclusively serve
eligible participants under the ERF grant. By utilizing state grant funds to support these
sites for the grant period, the City reduces the impact on local General Fund resources
for these operations. The Mayor’'s Office has reported that it is working to maximize
utilization of grant funds for eligible costs this fiscal year. Based on a projected transition
start date of April 1, 2026, the shift in funding source is estimated to offset local
expenditures by approximately $5.7 million for the current fiscal year.

As reported by the Mayor’s Office, a Request for Proposals was issued seeking a
third-party administrator to manage property damage reimbursement requests from
interim housing sites under the Inside Safe Program. The City required a contractor with
expertise in claims adjusting, management, secure documentation, and data reporting
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to ensure timely and efficient processing. The City received three proposals at the end
of the procurement phase. A panel of four independent evaluators reviewed and scored
them, and Pacific Secured Equities, Inc. (dba Intercare Insurance Services, Inc.)
received the highest score and was recommended for funding. This report requests
authority for GSD to execute a contract for 24 months and for an amount not to exceed
$250,000.

This report also recommends the transfer of up to $3,159,903.82 from the ERF 4-L
grant to reimburse the Mayor's Office for personnel and administrative costs. A
corresponding decrease in appropriations within the HEA is recommended to reflect the
reduction of ERF within the HEA due to the transfer to the Mayor’s Office accounts.

Inside Safe
Homelessness Emergency Account (HEA)

This report recommends a transfer of $36.2 million from the Unappropriated Balance
(UB), which is supported by $24.9 million in General Fund and $11.25 million in ERF, to
address remaining anticipated expenses. Since ERF can only be used for eligible
expenses, the difference between the $36.7 million funding gap and the General Fund
UB of $24.9 million is approximately $11.8 million (Attachment 8), which will be
monitored and potentially absorbed within the available funding by the end of this fiscal
year. The Mayor’s Office reports that it is committed to remaining within the funding
available and will not request any additional resources from the General Fund. Any
further impacts will be included in future reports.

The FY 2025-26 Available Funding Authority for the Inside Safe initiative is $100.8
million. This consists of $95.2 million in available funding authority and $5.6 million in
prior-year motel contract encumbrances. After adjusting for $12.0 million in prior-year
obligations paid with the current year funding, the FY 2025-26 revised available funding
for FY 2025-26 operations is $88.9 million.

Total projected expenditures for the fiscal year are estimated at $131.9 million. This
projection consists of $51.2 million for interim housing nightly rentals and facility
operations (i.e. motel damage claims), $76.7 million for LAHSA service provider costs,
inclusive of Mayfair and CD 14 congregate shelters, and $4.0 million for City
departments.

From July 1, 2025, through March 31, 2026, actual expenditures processed to date from
the HEA total $56.8 million, which represents approximately 43 percent of the total
projected costs of the $131.9 million. These actuals consist of $21 million for interim
housing leasing and operating costs, $35 million for service provider support and
administrative oversight, and $0.8 million in departmental transfers related to the
construction of an RV Storage Lot in CD 6, which is in the final stages of construction.
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There is approximately a $36.7 million difference between the Inside Safe total
projected budgeted expenditures of $131.9 million and the current available funding,
once the recommended reprogramming of $8.1 million from prior-year motel contract
encumbrances and the transfer of $482,436 from the Inside Safe Reserve Account
related to reimbursements from the County for joint-County Inside Safe operations are
complete as well as adjusting for the estimated portion of the restricted ERF that is not
anticipated to be used this fiscal year ($2.3 million).

LAHSA Service Provider Payments

The Inside Safe initiative relies upon the work of the Los Angeles Homeless Services
Authority (LAHSA) and service providers in conducting assessments and providing
services, which include case management services, housing navigation, street
engagement, food programming, and resident monitors in nightly motels and the
Mayfair. Service provider budgets are based on a daily bed rate of up to $110 per
person. This was adopted when a procurement for Inside Safe was released in the fall
of 2023. For Fiscal Year 2025-26, the estimated costs for all service providers (including
the Mayfair and congregate sites) is $77 million, which is inclusive of LAHSA
administrative costs.

As of March 31, 2026, the City has transferred $35 million to LAHSA for service provider
and administrative expenses covering the first and second quarters of FY 2025-26. This
report recommends transfers from the HEA for FY 2025-26 Quarter 3 and 4 LAHSA
Service Provider costs, and LAHSA administrative costs.

Inside Safe Metrics

The current Inside Safe interim housing portfolio has 1,580 available beds. This
includes 294 rooms at the Mayfair, 58 beds at a CD 14 Congregate Shelter operated by
Weingart, 53 beds at the CD 14 Congregate Shelter operated by Union Rescue
Mission, and 1,175 rooms at 42 motel sites. Motel room capacity is based on lease
invoices received.

LAHSA's Inside Safe Dashboard (Attachment 9) reports a total of 5,808 individuals
voluntarily accepted to move into interim housing and were connected to services, of
which 1,431 Inside Safe participants moved into permanent housing since the beginning
of the program through February 28, 2026. This data includes 1,752 participants in
interim housing, which includes the Mayfair. There have been 121 encampment
operations completed through February 28, 2026. The current housing retention rate of
the program is estimated to be 56 percent.
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FISCAL IMPACT STATEMENT

There is no General Fund impact as a result of the recommendations in this report. The
recommendations in this report utilize savings from previously budgeted City’s General
Fund, Measure A - Local Solutions Fund, and Homeless Housing, Assistance and
Prevention Program funds.

FINANCIAL POLICIES STATEMENT

The recommendations in this report comply with the City Financial Policies in that
budgeted funds are being used to fund recommended actions.

Attachments:

Service Provider Leasing Costs by Site

ERF Inside Safe Hotel/Motel Contract Amendments

Inside Safe Motel Contract Encumbrances

HHAP Rounds 1-5 Expenditure Breakdown

FY 2026-27 HHAP Advances for Interim Housing

HHAP Programming Summary

FY 2025-26 Measure A - Local Solutions Fund Allocations
FY 2025-26 Inside Safe Budget Breakdown

LAHSA Inside Safe Dashboard through February 28, 2026
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