
File No. 23-1022-S2 
 
HOUSING AND HOMELESSNESS COMMITTEE REPORT relative to identifying Roadmap Agreement 
(Roadmap) sites in each Council District that are slated to end and potentially demobilize in 2025; and 
developing a plan for extending necessary leases and contracts to enable Roadmap beds to meet the 
milestones for the LA Alliance Settlement Agreement (Alliance Settlement); and related matters. 
 
Recommendations for Council action, as initiated by Motion (Blumenfield – Price – McOsker – 
Rodriguez): 
 

1. DIRECT the City Administrative Officer (CAO) and the Chief Legislative Analyst (CLA) to identify 
Roadmap sites in each Council District that currently have contracts that are slated to end and 
potentially demobilize in 2025 which could remain open if ongoing funding were provided through 
2027 and which permanent units created during the Roadmap timeline will still be operational; 
and to develop a plan for extending necessary leases and contracts to enable Roadmap beds 
and other affordable housing projects such as Project PowerHouse and Executive Directive No. 1 
units to meet the milestones for the Alliance Settlement.  
 

2. REQUEST the CAO, the Mayor and the City Attorney to provide an update in Closed Session to 
discuss progress towards the implementation of the Alliance Settlement and negotiations towards 
the Memorandum of Understanding with County of Los Angeles. 

 
Fiscal Impact Statement: Neither the CAO nor the CLA has completed a financial analysis of this report. 
 
Community Impact Statement:  None submitted 
 
SUMMARY 
 
At the meeting held on March 20, 2024, your Housing and Homelessness Committee considered a 
Motion (Blumenfield – Price – McOsker – Rodriguez) relative to identifying Roadmap sites in each 
Council District that are slated to end and potentially demobilize in 2025; and developing a plan for 
extending necessary leases and contracts to enable Roadmap beds to meet the milestones for the 
Alliance Settlement; and related matters. 
 
After an opportunity for public comment was held, the Committee moved to approve the 
recommendations contained in the Motion and amendments introduced by Councilmember Raman and 
the Mayor’s Office, as detailed above, as amended. This matter is now forwarded to the Council for its 
consideration. 
 
Respectfully Submitted,  
 
 
 
HOUSING AND HOMELESSNESS COMMITTEE 
 
 
 
MEMBER  VOTE 
RAMAN:  YES 
BLUMENFIELD: ABSENT 
HARRIS-DAWSON: YES 
RODRIGUEZ:  ABSENT 
LEE:  YES  
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