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agreement is referred to as the Covid-19 Homelessness Roadmap or the Freeway
Agreement. The City has met all obligations under the agreement. The Roadmap
agreement ended June 30, 2025.

On June 14, 2022, the District Court approved a Settlement Agreement (Settlement)
between the City and the plaintiffs and dismissed the City from the lawsuit. The District
Court retained jurisdiction for a period of five years to enforce the terms of the
Settlement and appointed a special master to assist the District Court to monitor and
enforce the terms of the Settlement.

The Settlement is a five-year agreement beginning June 14, 2022, and ending June 13,
2027. Under the Settlement terms, the City will create 12,915 new shelter or housing
solutions that are equitably distributed across the City. In addition to the Citywide
required number, target numbers for each Council District were established based on
the 2022 Point in Time Count. The type of housing or shelter interventions used toward
the Settlement are determined at the City’s sole discretion. The City may not use any
interventions toward the Settlement that opened prior to the Settlement start date of
June 14, 2022, or any interventions used to satisfy the City’s June 16, 2020 Roadmap
agreement. As part of the Settlement, the City also reports on data related to
encampment engagement, cleaning, and reduction milestones.

The City reports to the District Court quarterly on progress toward meeting the
Settlement requirements. The last quarterly reporting period was through December 31,
2025, and the Quarterly Status Report filed with the Court is provided as Attachment 1 -
Fiscal Year 2025-26 Quarter 2 Report per Settlement Agreement.

DISCUSSION
Quarterly Progress: October 1, 2025 - December 31, 2025

This report provides updates regarding the City’s progress in meeting the Settlement
shelter and housing production requirements as of December 31, 2025.

Beds/Units Open and In Progress as of December 31, 2025

As of December 31, 2025, of the 12,915 beds or units required under the Settlement,
8,530 beds or units are open and 4,584 beds or units are in progress, for a total of
13,114 beds or units that satisfy the intent of the Settlement. Attachment 2 - Alliance
Settlement Agreement Progress as of December 31, 2025, shows both Citywide and
Council District totals. Attachment 3 — Alliance Settlement Beds/Units Production
Pipeline as of December 31, 2025, shows the number of beds/units currently expected
to open each fiscal year by Council District.

Note that in the prior quarterly report as of September 30, 2025, offline beds/units were
excluded from the total reported open. In the quarterly report as of December 31, 2025,
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and going forward, beds/units temporarily offline will not be removed from the total
reported as open in order to fully reflect the total beds/units created.

The 8,530 beds or units open as of December 31, 2025, include the following:
e 1,760 interim housing (IH) beds

®)
@]
)

o

490 Inside Safe Hotel/Motel Booking Agreement units

655 Inside Safe Hotel/Motel Occupancy Agreement units

33 Behavioral Health Continuum Infrastructure Program - Emergency
Stabilization Beds Grant Funds beds

582 other |H beds

e 6,770 permanent supportive housing (PSH) units

o

@]
©]
0]
0]

727 Project Homekey-2 units
125 Project Homekey-3 units
4,199 Prop HHH units

682 Master Lease units
1,037 other PSH units

The 4,584 beds or units in progress as of December 31, 2025 include the following:
e 758 IH beds
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215 Project Homekey-3 beds

483 Behavioral Health Continuum Infrastructure Program - Emergency
Stabilization Beds Grant Funds beds

60 other IH beds

e 1,826 PSH units
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130 Project Homekey-1 units
511 Project Homekey-2 units
24 Project Homekey-3 units
626 Prop HHH units

535 other PSH units

e 2,000 Time-Limited Subsidies

Hotel/Motel Booking and Occupancy Agreements

The number of rooms reported for hotel/motel booking agreements is the highest
number of participant rooms used during the quarterly reporting period (October 1, 2025
- December 31, 2025), based on invoice records available at the time the report was
filed. If no invoices have been received for the reporting period for a hotel/motel booking
agreement as of the time of the report, the number of beds for that site is listed as zero
for that quarter.

Invoice records for the reporting period available at the time of the report are also used
to confirm the number of rooms used for participants versus administrative purposes for
hotel/motel occupancy agreements.
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Council District Targets

As shown in Attachment 2 - Alliance Settlement Beds/Units Production Pipeline as of
December 31, 2025, two Council Districts, CD 1 and CD 8, have met their target
numbers, and three additional Council Districts, CDs 3, 6, and 13, are projected to meet
their target numbers. As detailed in Attachment 3 — Alliance Settlement Beds/Units
Production Pipeline as of December 31, 2025, CDs 3 and 13 are projected to meet their
target numbers in FY 2025-26, and CD 6 is projected to meet its target number in FY
2026-27. The remaining Council Districts would need to add additional beds or units in
order to achieve these targets, as shown in the “Current Delta” column. These
additional beds or units may include Time-Limited Subsidy (TLS) placements as
detailed below. The City is not required to meet each Council District target in order to
comply with the Settlement; rather, the Settlement requires the City to equitably
distribute housing and shelter solutions throughout the City, and these Council District
targets may be used as a guideline.

Time-Limited Subsidies

On September 30, 2025, Council approved a bed plan for the Alliance Settlement
Agreement that included 2,000 TLS (C.F 23-1022-S18). These TLS are listed as in
process in the quarterly report.

On January 28, 2026, Council approved an updated annual slot rate of $29,560 for the
Alliance TLS Program (C.F 23-1022-S18), which includes $6,767 in annual service
costs per TLS slot, and $22,793 in annual rental assistance costs per TLS slot. The
approval of this report also centralizes rental assistance payments with a fiscal agent to
provide dedicated, centralized fiscal oversight of TLS rental payments, occupancy
verification, and streamlined reporting. This change will enable service providers to
concentrate more on case management and participant support, with the aim of
improving program-related outcomes.

The bed plan approved on September 30, 2025 originally anticipated that of the 2,000
TLS, 1,000 would be allocated beginning FY 2025-26, with obligation through FY
2026-27, and an additional 1,000 would be allocated in FY 2026-27, with obligation
through FY 2027-28. As communicated in the report approved by Council on January
28, 2026, the updated strategy is to make approximately 150 TLS placements each
month, starting in April 2026, with the goal of having all 2,000 placements by April 2027.
The report also transferred $16,287,030 to the Los Angeles Housing Department
(LAHD) to fully fund 450 Alliance TLS program slots that are anticipated to come online
prior to June 30, 2026, with additional funding identified for 89 additional Alliance TLS
Program slots. This Office will recommend further funding in future reports as funding
reconciliations are finalized and other cost savings are identified.

Each subsidy will be reported as “open” in the quarterly status reports once a placement
is made and will be counted toward the Council District where the placement is located.
A report released by LAHD on March 2, 2026 and approved by Council on March 13,
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2026 (C.F. 23-1022-5S28) details the participant selection criteria, eligibility requirements,
prioritization policy, and participant referral process for the Alliance TLS program.

Permanent Supportive Housing Timelines

Based on current projected timelines, four in-progress PSH interventions included in the
Alliance pipeline may not open by June 13, 2027. These include a 137-unit project in
Council District 13, and a 97-unit and an 83-unit project in Council District 14, and a
40-unit project in Council District 15, totaling 357 units. The CAO is monitoring the
timelines for these projects. Council Districts are also encouraged to monitor the
timelines of all PSH projects in their districts, especially those projected to open in the
first half of calendar year 2027. In the event that these or other PSH projects need to be
removed from the pipeline because they will not open by the end of the Settlement term,
additional beds or units will need to be identified.

Removed Projects

Two in-progress interventions have been removed from the previously reported Alliance
pipeline due to the current projected opening dates extending well beyond June 13,
2027. These interventions are a 49-unit project and a 39-unit project located in Council
District 15, for a total of 88 units.

County Reimbursement for Alliance Interim Housing Services

In accordance with the Memorandum of Understanding (MOU) between the City and the
County relative to the Alliance Settlement Agreement, the County will reimburse for
services at interim housing sites counting toward the City’'s Alliance Settlement
obligations. The County’s reimbursement for services is limited to a maximum of 3,100
interim housing units and a total amount not to exceed $259,000,000. The MOU states
that the City shall invoice the County for the services costs of interim housing beds that
are included in the City's quarterly reports to the Court and that are active and that
clients can be placed in. The MOU also states that the City will not retroactively add
interim housing beds to its quarterly reports to the Court. (C.F. 23-1022-S4; May 31,
2024).

The City has thus far received a reimbursement of $13.5 million from the County for
services rendered at Alliance interim housing sites. On February 28, 2025, $1.7 million
was received and $11.8 million was received on July 9, 2025. Additional details are
provided in Table 1 below. At this time, the Office of the CAO expects that the City will
realize $39,027,707 in revenues related to Alliance reimbursements for service costs in
FY 2025-26, as anticipated in the FY 2025-26 Adopted Budget. This amount is in
addition to the $11.8 million received in July, for a total of $50.8 million in Alliance
services reimbursement revenue anticipated to be received in FY 2025-26. The
reimbursements of prior fiscal year costs are expected to support the on-going service
costs of sites eligible towards the Alliance Settlement obligations.
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Table 1 - County Reimbursement for Alliance Interim Housing Services

Invoice # [Service Period Amount Date Check Received

1 FY 22-23 Highland Gardens $1,723,150.00 2/28/2025

2 FY 23-24 Highland Gardens $3,653,919.10 7/9/2025

3 April 24-Sept 24 Mayfair Hotel $8,136,306.00 719/2025
Total $13,513,375.10

FISCAL IMPACT STATEMENT

There is no General Fund impact as a result of the recommendations in this report.

FINANCIAL POLICIES STATEMENT
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Approval of the recommendations contained in this report complies with the City’s
Financial Policies.

Attachments:

Attachment 1 — Fiscal Year 2025-26 Quarter 2 Report per Settlement Agreement
Attachment 2 — Alliance Settlement Agreement Progress as of December 31, 2025
Attachment 3 — Alliance Settlement Beds/Units Production Pipeline as of December 31,

2025
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