





Honorable City Council -2- April 16, 2026

Through this agreement, the City will lease the site to HTM to continue operation of this
interim housing project which includes a 21,470 square foot (sf) site. The Project
accommodates up to 70 beds with a membrane structure (including Americans with
Disabilities Act compliant single beds), administration offices, hygiene units with
restrooms, administration trailers, showers and lavatories, drinking fountains, designated
seating area for food services, pet relief area, staff parking, lockers, perimeter fencing,
utilities and a guard station.

TERMS AND CONDITIONS

The no cost lease term will be effective July 1, 2025 and expires December 31, 2026. The
City shall have the unilateral right to terminate the lease with 30-day written notice.
Furthermore, the City shall have a right to a one-year option to extend contingent on
LADOT’s board approval.

A complete set of terms and conditions are outlined on the attached term sheet.

SHELTER SERVICES

Founded in 2009, Hope the Mission is a faith-based compassion ministry that focuses on
spiritual, emotional, physical, relational, occupational, and financial needs of their clients.
Their two-pronged approach starts with crisis intervention then bridges clients, when they
are ready, into long-term services that address chronic obstacles.

HTM aims to help clients find a job or form of public assistance, medical and mental health
services, substance abuse counseling and recovery, and housing placement.

BUILDING MAINTENANCE, UTILITIES AND LANDSCAPING

The City shall maintain major building systems that service the entire project, limited to
major plumbing, electrical, and mechanical systems. In cases of emergency or structural
failure, GSD through Building Maintenance Division (BMD) shall remain available to
provide emergency assistance.

The Operator shall be responsible for daily routine maintenance, including janitorial
services, annual preventative maintenance, including but not limited to: interior electrical
systems and light fixtures, fire life safety systems, smoke detectors including coordinating
annual Reg-4 testing with the City, fire extinguishers, and maintenance/repairs to
sprinkler heads and associated fire life safety components.

The City’s responsibility for the electrical system is limited to the infrastructure up to and
including the main switchgear. The City's responsibility with respect to the maintenance
and repair of the plumbing systems will be from the meter to the backflow device, and the
outside connection to the main sewer line. The Operator shall also be responsible for
plumbing including localized plumbing and drain backups (not affecting main lines),
annual backflow testing, pest control, damage caused by negligent or intentional acts or
omissions of the Operator or its parties, including repair or replacement of fixtures, outlets,
plumbing, appliances and HVAC systems.
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Operator shall also be responsible for plumbing including localized plumbing
and drain backups (not affecting main lines), annual backflow testing, pest
control, damage caused by negligent or intentional acts or omissions of the
Operator or its parties, including repair or replacement of fixtures, outlets,
plumbing, appliances and HVAC systems.

Furthermore, the Operator shall maintain the following:

e Electrical Systems- All electrical components beyond the switchgear,
including distribution panels, outlets, lighting, and fixtures.

e HVAC Systems- Including ductless HVAC units, if any are installed at
the site.

e All plumbing fixtures such as faucets, sinks, shower valves, trap
primers, hose bibs, flush valves and water heaters. Additionally, the
Operator shall also be responsible for shower pans, and floor/area
drains.

e All locks, keys, and any associated repairs or requests, including those
related to new staff onboarding or transitions between service
providers.

o Operator is also responsible for all utilities and landscaping at the site.

None — Premises accepted “as is”.

Tenant responsible for all utilities

Tenant responsible for custodial services and landscaping

Tenant provides 24/7 on-site security

N/A

Per Risk Management, City is self insured

Per Risk Mgmt.:

- $5,000,000 per occurrence

- Coverage must include premises, contractual, personal injury,
products, fire-legal liability, etc

- The City and its boards/commissions must be named as additional
insureds

- Proof of insurance must be provided before possession and upon
City’s request

- To be further defined in sublease agreement

The City shall have the unilateral right to terminate the lease with 30 day
written notice.
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