





registration links for activities. Posts will be tailored across platforms,
supported by a paid and organic push.

Email Marketing and Newsletters
e Inform stakeholders about the engagement process through emails
including a biweekly newsletter to summarize past meetings and
engagement activities and inform people about upcoming events.

A-Frame Signage
e Multilingual signage to support on-site engagement at pop-ups and
events. Signage will encourage participation, direct attendees to surveys,
and enhance visibility.

Community Voting Boxes
o Deploy branded drop boxes with printed surveys, placed in trusted
community locations. Feedback will be collected and synthesized with
digital responses.

Informational Postcards
e Multi-lingual postcards to distribute at businesses, events, and
neighborhood walks. Cards will introduce charter reform and direct
recipients to surveys or sign-up opportunities.

“l Support” banners
e Produce large format banners for use at engagement events. Participants
may write what aspect of the Charter Reform effort they most support on
heart cut-outs and place them on the banner, creating a visual expression
of community values.

Mini-Grants

e Subgrantee Program to expand community-based participation in the
Charter Reform process. This program will include a public Call for
Applications targeting community organizations, neighborhood
associations, and trusted local leaders who are deeply rooted in their
communities and already engaged in meaningful grassroots work.
Selected subgrantees will serve as on-the-ground partners to support
local engagement strategies and promote direct participation in the
planning process.

Neighborhood Council Outreach
e Outreach to Neighborhood Councils to inform them about commission
meetings, give input on specific aspects of the charter, and submit
Community Impact Statements with the goal of receiving impact
statements from over 60% of the 99 Neighborhood Councils.

Overall Timeline




































