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DISCUSSION

As authorized by AB 645, LADOT will install 125 speed safety cameras across the city as part of the speed
safety system pilot program. LADOT estimated the number of monthly citations eligible for CAPP based
on a number of factors, including data collected at each future camera site, and comparative data from
San Francisco, which has an active pilot program with 33 cameras. Based on an average of 103,000
drivers per day exceeding the speed limit by more than 10 miles per hour at the future camera sites, a
72% reduction of violations following implementation as seen in San Francisco, and a 16% poverty rate in
Los Angeles County versus 11.2% in San Francisco, LADOT anticipates 138,000 citations per month will be
eligible for the CAPP. While it is unclear how many of those eligible citations will result in applications,
demographics, existing CAPP participation, and high community service program utilization all point to a
high expected rate of applications as a proportion of eligible citations. That rate informs the staffing
estimates as described below.

CAPP applications for citations issued through the speed safety system pilot program will require similar
work functions to the existing CAPP. Existing CAPP staff in support of parking citation diversion currently
screen hundreds of participants per month, enroll 70 to 80 participants per month, respond to email and
telephone inquiries, verify and process program completions, archive demographic information, address
escalated matters, outreach, and relay information to management for action. Previously, CAPP had 10
dedicated staff, but as the result of deleted positions, CAPP is currently operating with four staff {one
Management Assistant and three Administrative Clerks). Due to this shortage, application processing
times can be delayed over 30 days, which exceeds the targeted turnaround time of one week or less.

It is anticipated that expanding the CAPP to cover the citations issued in the speed safety system pilot
program will result in a significant increase in applications as previously described, and will require an
increase in staff resources to ensure timely review for all applications. LADOT estimates 11
administrative staff as part of a dedicated Diversion Unit are necessary to administer the expanded CAPP
program so that calls are responded to in real time and staff can process participant applications within
one week or less. LADOT will submit a separate report requesting additional positions needed to support
the speed safety system pilot program. The revenue generated by the speed safety system pilot program
is anticipated to offset the expenses incurred by the additional staff hired to meet the State-mandated
diversion program. While the new positions are approved and filled, LADOT will comply with the
requirement for the diversion program. At current staffing levels response times will likely range from
one to two months.

The Diversion Unit would include:

e One Management Analyst to oversee the new Unit; monitor Business Processing Rules for the
program; intake demographics (required by law); track key performance indicators such as
application processing and approval times, and contract completions; and prepare program
status reports for management review.

e Two Management Assistants to provide high-level administrative and supervisory support; and

e FEight Administrative Clerks to handle intake processing, participant screening, citation

dispositions, and any other general duties related to the program.






