
June 25, 2024



Date: June 24, 2024 

To: The City of Los Angeles City Council 

From: Paul Rubenstein, Deputy Chief External Relations Officer 

RE:  Inside Safe Matrix Analysis (Council File 23-1194)  

BACKGROUND 
The following memorandum is in response to a report requested by the Los Angeles City Council 

under CF 23-1194 that directs the Los Angeles Homeless Services Authority to provide a report 

to the City Council on Inside Safe detailing the (1) number of operations, (2) locations, (3) number 

of participants placed in Interim Housing, and (4) hotel each operation used. 

The CLA requested on February 14, 2024 the following additional components: (1) date of the 

operation, (2) operation location, (3) number of individuals in each encampment, (4) number of 

Interim Housing placements made per operation, (5) number of individuals placed in Permanent 

Housing per operation, (6), district where the Interim / Permanent Housing is located, (7) nightly 

cost of motel/hotel used per operation, (8) service provider details for each operation, and  (9), 

service provider cost per motel/hotel. 

On May 16, 2024, Councilmember Rodriguez added language to CF 23-1194. This language 

instructs the CAO, with assistance from the Mayor’s Office and CLA, to submit written monthly 

reports on Inside Safe. This will build off the report submitted by the CLA and matrix prepared by 

LAHSA in the initial response to CF 23-1194. The additional requests are for (1) details containing 

the number of operations, (2) location of operations, (3) how locations were chosen, (4) number 

of participants placed in Interim Housing and motels, (5) exits from the program, (6) costs 

associated with each operation, (7) cost per nightly room rate per each location, (8) cost per 

services per individual, (9) all department resources utilized, (10) what community engagement 

was conducted, (11) programs implemented to prevent repopulation. The first report to the City 

Council was instructed to include information for all operations since the inception of Inside Safe. 

This memorandum provides additional context that can better assist the CLA in answering these 

additional requests.  

ATTACHMENT I

https://cityclerk.lacity.org/lacityclerkconnect/index.cfm?fa=ccfi.viewrecord&cfnumber=23-1194


REVISED DATA SET 

The first iteration of the Inside Safe Matrix was submitted to the CLA on April 15, 2024 containing 

Inside Safe data through March 28, 2024. The CLA then uploaded their report to the Council File. 

In some cases, exits associated with encampment repopulations were duplicated, meaning that 

individuals who returned to these encampments were counted twice in the overall data set. 

LAHSA has since reconciled the dataset to account for duplicate entries, revising the Inside Safe 

matrix to reflect this. It is important to note that the numbers reported in the bi-weekly reports 

to the City contained deduplicated numbers. 

 

MATRIX – PER OPERATION 

The first tab, labeled “Matrix - Per Operation,” presents a comprehensive overview of all 48 Inside 

Safe operations through May 3, 2024 and the 50 corresponding repopulation efforts (column A). 

Inside Safe also includes clients who were living in other ad hoc encampments throughout the 

city since January 2023 and clients that were living in the LA Grand on Feb 1, 2023, when it 

transitioned from a PRK site. It also includes clients in the California Encampment Resolution 

Fund - LA Grand Program. The data in this matrix only accounts for program exits, meaning it 

does not include those residing in an encampment who did not move inside during an operation.  

  

The corresponding Council District for these locations is noted (column U). If multiple Inside Safe 

operations occurred at one site following the original, they were still separately listed with a 

delineation of “Repop” listed in the “Focus” category (column E). Column E also indicates if a 

Location is a part of the ad hoc encampment incorporated into the Inside Safe Population base 

with a delineation of “Scattered Site.”18 encampments were repopulated following an Inside 

Safe operation. 12 encampments were repopulated more than twice. This is illustrated in Figure 

1. 

 

Figure 1: Encampment Repopulations 

Encampment Number of Repopulations 

101 & Cahuenga 5 

81st & Figueroa 1 

87th & Western 2 

9580 Foothill Blvd 1 

99th & Flower 2 

Balboa & Devonshire 1 

Canoga Ave & Vanowen St 3 

Crenshaw & Victoria 3 

https://clkrep.lacity.org/onlinedocs/2023/23-1194_rpt_CLA_04-25-24.pdf


Figueroa Corridor (Repop for Vernon & Grand 
(“Grand Corridor”), Grand & 52nd, and 
Grand/Broadway/45th) 

4 

Hollywood & El Centro 1 

Little Mayfair 1 

Lomita & McCoy 2 

Poinsettia & Romaine St 2 

Rancho & Jim Gilliam 5 

Ritchie Valens / Paxton Park / 118 1 

Vernon & Grand 1 

Victory & Vineland 2 

Willow Tree 1 

Wyandotte 2 

 

The operations are listed in chronological order, starting with the earliest start (column B) and 

end dates (column C). Outreach providers (column E) and Interim Housing providers (column F) 

are listed.  

 

Before most Inside Safe operations, LAHSA and the Mayor’s Field Intervention Team (FIT) work 

with providers to estimate the number of people experiencing homelessness at an encampment 

site. A by-name list of all individuals presumed to be at a site is created and this creates the 

estimated number of people experiencing homelessness at the site. This is delineated in 

“Projected Number of People Experiencing Homelessness Before Inside Safe Operation” (column 

J). Please note that for repopulation efforts, we do not conduct estimates. On the day of an 

encampment resolution, the number of individuals who were present during the resolution and 

who moved into an Inside Safe Program motel, other interim housing site, or who were reunified, 

are tracked in a final by name list and through enrollments in the corresponding interim housing 

programs in HMIS. This group makes up the total served in “Total Number of People Moved Inside” 

(Column S). 

 

The following outcomes (column K-S) show the status of every Inside Safe Program participant 

on the day the report was generated, in this case May 3. The status is determined by looking at 

all programmatic and client information entered HMIS including active enrollments and most 

recent exits.  These numbers may shift from previous dashboard iterations due to the revolving 

nature of these outcomes. For example, if clients exit Interim Housing and move into Permanent 

Housing between dashboard updates, then the total number in C2 of the “Summary Totals” tab 

will go down, whereas that in K2 will go up. However, if some clients in Interim Housing return 

to homelessness, then the totals in H2 would rise.  

 



To start, Total # People Moved Inside (column K) represents the number of people experiencing 

homelessness who were moved from the street to interim housing. The majority of individuals 

moved into motels, while some clients went to other interim housing sites.. For operations in 

which data is available, the motel sites where encampment residents were transitioned to are 

reflected (column W). The corresponding Council District where these motels are located is 

provided as well (column V). 

 

Some individuals experiencing homelessness passed away (column N) or were incarcerated 

(column M) following the completion of an Inside Safe operation. Those transferred to medical 

or psychiatric facility (column O) or substance use facility (column P) are noted. 

 

Many individuals returned to homelessness. This also explains why there is duplicative data in 

some instances, as people appear in multiple encampment sites. These participants were 

enrolled in the program a second time. Program participants who returned to homelessness 

(column Q) indicates clients who have no open enrollments in any programs in HMIS and whose 

most recent exit information was unknown or to a homeless situation. Participants noted as 

Returned to Homelessness-Working with a Provider (column R)  indicates that the client has an 

open enrollment in other programs (e.g., outreach) in HMIS, but they are not currently housed. 

 

Finally, Permanent Housing placements, where individuals successfully obtain stable, long-term 

housing, are outlined (column S). The overall percentage of Inside Safe participants, currently in 

Permanent Housing is shown (column T). This number was calculated by dividing the total 

number of Permanent Housing (column R) by the total number of people currently in interim and 

permanent housing.  This methodology is consistent with the bi-weekly dashboards.. 

 

SERVICES PROVIDED 

The service provider cost (column I) is uniform across all sites at $110 per person, per day. This 

figure accounts for all services provided, excluding motel costs. The specific services provided 

under LAHSA’s Scope of Required Services (SRS) for Inside Safe is listed in the separate tab labeled 

“Services Provided.” Motel owners and operators bill the City of Los Angeles directly. According 

to the Chief Legislative Analyst’s report dated April 25, 2024, the motel nightly cost is detailed in 

Figure 2. This figure offers a comparison to congregate shelter costs from other programs, based 

on data provided by LAHSA’s Interim Housing Department. Typically, the rate for Interim Housing 

is lower than $110, as this represents the high end. 

 

Figure 2: Nightly Per Person Cost Comparison 

Cost Category Motel (Inside Safe) Interim Housing 

Nightly Bed Rate $115 - $125 - 



Service Provider Cost $110 $60 - $110 

Total Nightly Cost $225 - $235 $60 - $110 

 

A comprehensive overview of the Scope of Required Services for the Inside Safe Interim Housing 

program can be found here. The program's goal is to identify housing for each participant within 

90 days of enrollment, with a maximum six-month period in the program. Extensions of program 

participation beyond six months may be accommodated via a waiver if an extension is deemed 

necessary to assist the participant in quickly obtaining Permanent Housing.  

 

LENGTH OF STAY 

The overall average length of stay for Inside Safe participants in interim housing is 238 days and 

the median length of stay is 205. This was calculated by determining the difference between the 

service start and end dates for each client and then averaging this difference across all clients.  

 

SUMMARY TOTALS 

The tab labeled “Summary Totals” provides totals for all categories found in the “Matrix - Per 

Operation” tab. Additionally, it breaks down this information further at the Council District level. 

Here, one can see the spread of Inside Safe operations between Council Districts, as well as how 

outcomes varied among these different locations (columns C-K). Please note that clients in some 

scattered sites are not included in the CD breakdown. This is because the CD of origin of these 

clients is not known as they came from various encampments and programs around the city. 

 

DEDUPLICATED SOURCE DATA 

This tab contains data from the Tableau Dashboard used to generate the biweekly Inside Safe 

Report. The totals in row 99 are a deduplicated account of individuals in each status category.  

HMIS data directly feeds into the Tableau dashboard that analyzes the data to generate a current 

status using a series of formulas that look at all active enrollments and previous exit data.  

 

CONCLUSION 

Of those who came are still housed and engaging in the Inside Safe program, 24%  are currently 

permanently housed, with 55% currently living in Interim. LAHSA’s revised matrix includes this 

new percentage and demonstrates how 17% of overall program participants (everyone who 

came inside during an Inside Safe operation) have been placed into Permanent Housing. 
 

https://cao.lacity.gov/Homeless/alliance/isp1.pdf#:~:text=This%20Scope%20of%20Required%20Services%20is%20specific%20to,participants%20will%20be%20voluntary%2C%20low-barrier%2C%20trauma-informed%2C%20and%20data-informed.


Location/Program Start Date End Date Initiative Focus Outreach Provider IH Provider

 Service Provider 
Cost (per person 
per day) *Includes 

services 

Services Provided 
Projected # PEH 
Before Inside 
Safe Operation

Total # People 
Moved Inside

In Interim 
Housing as of 
Reporting 

Date

Incarcerated  
as of 

Reporting 
Date

Deceased  as 
of Reporting 

Date

In Medical or 
Psychiatric Facility  
as of Reporting Date

In Substance Use 
Facility  as of 
Reporting Date

Returned to 
Homelessness  as 
of Reporting Date

Returned to Homelessness ‐ 
Working with Provider  as of 

Reporting Date

In Permanent 
Housing  as of 
Reporting Date

Permanently 
Housed %

Inside Safe 
Operation Site CD

Motel CD(s) Motel Site(s)

101 / Cahuenga 12/20/2022 12/30/2022 City ‐ Inside Safe Encampment The People Concern The People Concern, HOPICS  $ 110  See "Services Provided" Tab 31 29 12 0 1 0 0 6 2 8 40% 4 4, 8, 13, 13
Las Palmas Motel, Pine Tree Inn Motel, West Inn, Hotel 
Silverlake

Venice / Sunset / ABH 1/3/2023 1/13/2023 City ‐ Inside Safe Encampment St Joseph Center
HOPICS, St Joseph Center, Los Angeles 
Family Housing Corporation  $ 110  See "Services Provided" Tab 107 106 26 3 5 0 1 28 19 24 48% 11 8, 9, 11, 11, 8, 8

Pine Tree Inn Motel, Sahara Inn, Marina Seven, King's 
Lodge, Hill Top Motor Inn, Budget Inn Motel

Venice (Speedway & Ozone) 1/27/2023 1/27/2023 City ‐ Inside Safe Encampment St Joseph Center St Joseph Center  $ 110  See "Services Provided" Tab 4 3 1 0 0 0 0 1 0 1 50% 11 3 Super 8
Figueroa Corridor Repop F 1/30/2023 1/30/2023 City ‐ Inside Safe Repop FIT HOPICS, St Joseph Center  $ 110  See "Services Provided" Tab No projections made 5 5 0 0 0 0 0 0 0 0% 9 9, 13, 9 Ace Motel, Olive Motel, Top Hat Motel
87th & Western 1/30/2023 1/30/2023 City ‐ Inside Safe Encampment HOPICS HOPICS  $ 110  See "Services Provided" Tab 27 28 13 0 2 1 0 3 1 8 38% 8 9, 8, 8 Lux Inn Motel, Deluxe Inn, Crenshaw Inn Motel
Culver Median 1/30/2023 2/3/2023 City ‐ Inside Safe Encampment St Joseph Center HOPICS  $ 110  See "Services Provided" Tab 51 51 24 0 0 0 0 13 1 13 35% 11 Not in the City of LA Los Angeles Inn and Suites
99th & Flower 2/7/2023 2/7/2023 City ‐ Inside Safe Encampment HOPICS HOPICS  $ 110  See "Services Provided" Tab 37 38 12 2 1 1 0 3 2 17 59% 8 8, 9, 8 Pine Tree Inn Motel, Lux Inn Motel, Deluxe Inn

Victory & Vineland 2/13/2023 2/14/2023 City ‐ Inside Safe Encampment Los Angeles Family Housing Corporation Los Angeles Family Housing Corporation 110$   See "Services Provided" Tab 49 44 23 0 0 0 0 9 4 8 26% 2 6 Willow Tree
6th & Fairfax 2/16/2023 2/17/2023 City ‐ Inside Safe Encampment The People Concern The People Concern, Weingart 110$   See "Services Provided" Tab 43 42 6 0 2 0 0 5 6 23 79% 5 13, 13, 14 Hotel Silverlake, West Inn, LA Grand
81st & Figueroa 2/21/2023 2/21/2023 City ‐ Inside Safe Encampment HOPICS HOPICS 110$   See "Services Provided" Tab 33 20 10 0 0 0 0 0 0 10 50% 8 8, 8 Hyde Park Inn Motel, King Motel

105/Figueroa/Hoover 2/28/2023 2/28/2023 City ‐ Inside Safe Encampment HOPICS HOPICS 110$   See "Services Provided" Tab 54 51 13 4 3 0 0 13 3 15 54% 8 8, 8, 8, 8 Sun Motel, King Motel, Golden West Motel, Atlas Motel
CIRCLE Outreach 3/1/2023 3/21/2023 City ‐ Inside Safe Scattered Site CIRCLE Weingart 110$   See "Services Provided" Tab No projections made 7 3 1 0 0 0 1 1 1 25% 14 14 LA Grand
Street Medicine 3/1/2023 3/14/2024 City ‐ Inside Safe Scattered Site USC Weingart 110$   See "Services Provided" Tab No projections made 27 17 0 1 0 0 9 0 0 0% 4 14 LA Grand

99th & Flower Repop A 3/5/2023 3/5/2023 City ‐ Inside Safe Repop FIT First to Serve  $ 110  See "Services Provided" Tab No projections made 1 1 0 0 0 0 0 0 0 0% 8 6 Full Moon Motel
CD 3 Riverbed 3/9/2023 3/9/2023 City ‐ Inside Safe Encampment Los Angeles Family Housing Corporation Hope of the Valley Rescue Mission 110$   See "Services Provided" Tab 47 44 27 1 0 0 0 9 2 5 16% 3 3 Motel 6 Canoga Park

Victory & Vineland Repop B 3/13/2023 3/13/2023 City ‐ Inside Safe Repop FIT Los Angeles Family Housing Corporation 110$   See "Services Provided" Tab No projections made 1 1 0 0 0 0 0 0 0 0% 2 6 Willow Tree
Skid Row 3/13/2023 3/28/2023 City ‐ Inside Safe Encampment LAHSA/Department of Mental Health Weingart 110$   See "Services Provided" Tab 175 173 72 5 3 1 0 35 11 46 39% 14 14 LA Grand
Echo Park 3/14/2023 3/16/2023 City ‐ Inside Safe Encampment PATH Weingart 110$   See "Services Provided" Tab 64 64 33 0 2 0 0 11 3 15 31% 13 14 LA Grand
LA Grand ‐ Legacy 3/21/2023 2/23/2023 City ‐ Inside Safe Scattered Site Mulitple Weingart 110$   See "Services Provided" Tab No projections made 110 44 1 2 0 0 15 6 42 49% 14 14 LA Grand
LA Grand ‐ Ad Hoc 4/19/2023 2/23/2023 City ‐ Inside Safe Scattered Site Mulitple Weingart 110$   See "Services Provided" Tab No projections made 23 16 0 0 0 0 4 2 1 6% 14 14 LA Grand
Spring & Arcadia 1 ("El Pueblo") 4/19/2023 4/21/2023 City ‐ Inside Safe Encampment The People Concern Weingart 110$   See "Services Provided" Tab 78 77 27 2 2 0 0 21 8 17 39% 14 14 LA Grand
LA Grand ‐ ERF 4/27/2023 2/23/2023 City ‐ Inside Safe Scattered Site Mulitple Weingart 110$   See "Services Provided" Tab No projections made 249 171 2 5 2 0 27 24 18 10% 14 14 LA Grand
Vernon & Grand ("Grand Corridor") 4/27/2023 4/28/2023 City ‐ Inside Safe Encampment HOPICS HOPICS 110$   See "Services Provided" Tab 50 42 11 1 1 1 0 3 3 22 67% 9 9, 8, 8 Lux Inn Motel, Deluxe Inn, Crenshaw Inn Motel
San Vicente & La Cienega 5/10/2023 5/11/2023 City ‐ Inside Safe Encampment The People Concern St Joseph Center 110$   See "Services Provided" Tab 27 27 15 1 0 0 0 4 3 4 21% 5 8 Paradise Inn
Popup Winter Shelters  5/16/2023 3/2/2023 City ‐ Inside Safe Scattered Site First to Serve Weingart 110$   See "Services Provided" Tab No projections made 78 24 0 1 1 0 33 9 10 29% Multiple 14 LA Grand

Augmented Winter Shelter Program (City to City) 5/16/2023 3/19/2023 City ‐ Inside Safe Scattered Site LAHSA HET Teams First to Serve, HOPICS 110$  
See "Services Provided" Tab No projections made 31

8 1 0 0 0 12 1 9
53%

Multiple
3, 6, 12, 8, 8, Not in City 
of LA, Not in City of LA, 9

Cornett Motel, Full Moon Inn, Highland Park Motel, 
Hyde Park Inn Motel, Motel 66, Park Motel, Rose Bell 
Motel, Top Hat Motel

Grand & 52nd 5/16/2023 5/16/2023 City ‐ Inside Safe Encampment HOPICS HOPICS 110$   See "Services Provided" Tab 54 51 18 0 1 0 0 6 1 25 58% 9 9 El Rancho Motel

Augmented Winter Shelter Program (County to 
City) 5/31/2023 3/19/2023 City ‐ Inside Safe Scattered Site LAHSA HET Teams First to Serve, HOPICS 110$  

See "Services Provided" Tab No projections made 42
11 0 1 0 0 9 4 17

61%
Multiple

3, 6, 12, 8, 8, Not in City 
of LA, Not in City of LA, 9

Cornett Motel, Full Moon Inn, Highland Park Motel, 
Hyde Park Inn Motel, Motel 66, Park Motel, Rose Bell 
Motel, Top Hat Motel

Lomita & McCoy 5/31/2023 6/1/2023 City ‐ Inside Safe Encampment Harbor Interfaith Services, Inc. Harbor Interfaith Services, Inc. 110$   See "Services Provided" Tab 68 68 18 1 1 0 0 11 4 33 65% 15
15, 15, 15, Not in the 
City of LA Penguin Motel, Palm Motel, Monterey Inn, Horizon Inn

Augmented Winter Shelter Program (To Grand) 6/6/2023 3/19/2023 City ‐ Inside Safe Scattered Site LAHSA HET Teams First to Serve, HOPICS 110$  
See "Services Provided" Tab No projections made 57

29 1 2 0 0 12 8 5
15%

2,3,4,7
3, 6, 12, 8, 8, Not in City 
of LA, Not in City of LA, 9

Cornett Motel, Full Moon Inn, Highland Park Motel, 
Hyde Park Inn Motel, Motel 66, Park Motel, Rose Bell 
Motel, Top Hat Motel

Hollywood & El Centro 6/6/2023 6/6/2023 City ‐ Inside Safe Encampment The People Concern The People Concern 110$   See "Services Provided" Tab 33 33 18 0 0 0 1 3 2 9 33% 13 4, 13, 13 Las Palmas Motel, Hotel Silverlake, West Inn
Chatsworth Metrolink Station 6/13/2023 6/14/2023 City ‐ Inside Safe Encampment Los Angeles Family Housing Corporation Hope of the Valley Rescue Mission 110$   See "Services Provided" Tab 52 56 33 2 0 0 0 9 5 7 18% 12 12 Motel 6 Van Nuys Roscoe
Rancho & Jim Gilliam 6/29/2023 6/29/2023 City ‐ Inside Safe Encampment HOPICS HOPICS 110$   See "Services Provided" Tab 42 41 25 1 1 0 0 3 0 11 31% 10 10, 9 Danmar Motor Inn Motel, Central Inn Motel

Ritchie Valens / Paxton Park / 118 7/6/2023 7/7/2023 City ‐ Inside Safe Encampment Los Angeles Family Housing Corporation Los Angeles Family Housing Corporation 110$   See "Services Provided" Tab 48 50 26 3 0 1 0 8 3 9 26% 7 12 Budget Inn
Grand / Broadway / 45th 7/27/2023 7/27/2023 City ‐ Inside Safe Encampment HOPICS SJC/HOPICS 110$   See "Services Provided" Tab 25 42 8 0 0 0 0 5 4 25 76% 9 9, 8 Sahara Inn, Hyde Park
Selma & Schrader 8/10/2023 8/10/2023 City ‐ Inside Safe Encampment The People Concern The People Concern 110$   See "Services Provided" Tab 25 41 27 1 0 0 0 4 4 5 16% 13 1 City Center Hotel
Aetna Street (Van Nuys Blvd & Tyrone Ave) 9/12/2023 9/12/2023 City ‐ Inside Safe Encampment Hope of the Valley Rescue Mission Hope of the Valley Rescue Mission 110$   See "Services Provided" Tab 60 52 25 0 0 1 0 8 12 6 19% 6 11 Palm Tree Inn
Wyandotte (Desoto & Vanowen) 9/19/2023 9/19/2023 City ‐ Inside Safe Encampment Hope of the Valley Rescue Mission Hope of the Valley Rescue Mission 110$   See "Services Provided" Tab 35 to 50 66 57 1 0 0 0 5 3 0 0% 3 3 Motel 6 Canoga Park
Balboa & Devonshire 10/3/2023 10/3/2023 City ‐ Inside Safe Encampment HOPICS Hope of the Valley Rescue Mission 110$   See "Services Provided" Tab 10 to 15 35 23 2 0 0 1 2 3 4 15% 12 12 Motel 6 Sepulveda
Virgil Middle School & Shatto Park 10/11/2023 10/12/2023 City ‐ Inside Safe Encampment PATH St Joseph Center 110$   See "Services Provided" Tab 75 to 100 116 76 3 0 1 0 27 7 2 3% 1 8, 9 Travel Inn, Hollywood Inn Express North

Venice & Globe 10/24/2023 10/24/2023 City ‐ Inside Safe Encampment St Joseph Center St Joseph Center, First to Serve 110$   See "Services Provided" Tab 24 68 32 1 0 0 0 15 15 5 14% 5
14, Not in the City of LA, 
6, 3

Vista Motel, Rose Bell Motel, Full Moon Inn, Cornett 
Motel

Little Mayfair 11/7/2023 11/8/2023 City ‐ Inside Safe Encampment Mayor's Office HOPICS 110$   See "Services Provided" Tab 55 81 58 1 2 0 1 12 6 1 2% 1 Not in the City of LA Los Angeles Inn and Suites
Canoga Ave & Vanowen St 11/21/2023 11/21/2023 City ‐ Inside Safe Encampment City of Los Angeles Hope of the Valley Rescue Mission 110$   See "Services Provided" Tab 12 11 10 0 0 0 0 0 1 0 0% 3 11 Palm Tree Inn
81st & Hoover 11/29/2023 11/29/2023 City ‐ Inside Safe Encampment HOPICS HOPICS 110$   See "Services Provided" Tab 10 46 42 0 0 0 0 0 2 2 5% 8 8 Universal Inn

Forest Lawn Dr 12/6/2023 12/8/2023 City ‐ Inside Safe Encampment St Joseph Center Los Angeles Family Housing Corporation 110$   See "Services Provided" Tab 32 31 25 0 0 0 0 3 1 2 7% 4 6 Willow Tree
81st & Figueroa Repop A 12/8/2023 12/19/2023 City ‐ Inside Safe Repop FIT/HOPICS/SJC HOPICS  $ 110  See "Services Provided" Tab No projections made 13 10 1 0 0 0 0 1 1 9% 8 8 King Motel, Hyde Park Inn Motel
Hollywood & El Centro Repop A 12/12/2023 12/12/2023 City ‐ Inside Safe Repop The People Concern The People Concern 110$   See "Services Provided" Tab No projections made 2 1 0 0 0 0 0 0 1 50% 13 4, 13, 13 Las Palmas Motel, Hotel Silverlake, West Inn

101 / Cahuenga Repop A 12/12/2023 12/12/2023 City ‐ Inside Safe Repop The People Concern The People Concern, HOPICS 110$   See "Services Provided" Tab No projections made 3 2 0 0 0 0 0 1 0 0% 4 13, 4, 8, 13
Hotel Silverlake, Las Palmas Motel, Pine Tree Inn Motel, 
West Inn

Spring & Arcadia 2 ("El Pueblo") 12/14/2023 12/14/2023 City ‐ Inside Safe Encampment Weingart Center Weingart 110$   See "Services Provided" Tab 30 21 15 0 0 0 0 5 1 0 0% 14 14 LA Grand

Ritchie Valens / Paxton Park / 118 Repop A 12/14/2023 12/14/2023 City ‐ Inside Safe Repop Los Angeles Family Housing Corporation Los Angeles Family Housing Corporation 110$   See "Services Provided" Tab No projections made 5 5 0 0 0 0 0 0 0 0% 7 12 Budget Inn
Vernon & Grand ("Grand Corridor") Repop A 12/19/2023 12/19/2023 City ‐ Inside Safe Repop HOPICS/FIT HOPICS 110$   See "Services Provided" Tab No projections made 8 6 0 0 0 0 1 1 0 0% 9 9 Jolly Inn Motel

Poinsettia Park 1/9/2024 1/10/2024 City ‐ Inside Safe Encampment The People Concern
Los Angeles Family Housing Corporation, 
The People Concern 110$   See "Services Provided" Tab 22 38 31 0 0 0 0 4 1 2 6% 5 12, 4, 7, 13

Budget Inn, Las Palmas Motel, PHK City The Nest, Isiah's 
House

101 / Cahuenga Repop B 1/16/2024 1/16/2024 City ‐ Inside Safe Repop FIT The People Concern, HOPICS 110$   See "Services Provided" Tab No projections made 10 7 0 0 0 0 2 1 0 0% 4 13, 4, 8, 13
Hotel Silverlake, Las Palmas Motel, Pine Tree Inn Motel, 
West Inn

87th & Western Repop A 1/18/2024 1/19/2024 City ‐ Inside Safe Repop HOPICS/FIT HOPICS  $ 110  See "Services Provided" Tab No projections made 4 4 0 0 0 0 0 0 0 0% 8 8 Universal Inn
Crenshaw & Victoria 1/19/2024 1/19/2024 City ‐ Inside Safe Encampment FIT HOPICS 110$   See "Services Provided" Tab 4 11 11 0 0 0 0 0 0 0 0% 8 8 Crenshaw Inn Motel

Rancho & Jim Gilliam Repop A 1/25/2024 1/25/2024 City ‐ Inside Safe Repop FIT First to Serve, HOPICS, St Joseph Center 110$   See "Services Provided" Tab No projections made 9 5 0 0 0 0 2 2 0 0% 10 3, 9, 8 Cornnett Motel, Top Hat Motel, Travel Inn
Figueroa Corridor Repop D 1/31/2024 1/31/2024 City ‐ Inside Safe Repop FIT First to Serve, HOPICS  $ 110  See "Services Provided" Tab No projections made 8 7 0 0 0 0 0 1 0 0% 9 3, 8, 9 Cornett Motel, Deluxe Inn, Top Hat Motel
Hilda Solis Care Village 2/1/2024 2/1/2024 City ‐ Inside Safe Encampment Weingart Center Weingart 110$   See "Services Provided" Tab 10 10 8 0 1 0 0 0 1 0 0% 14 14 LA Grand 

Poinsettia / Romaine St Repop A 2/4/2024 2/4/2024 City ‐ Inside Safe Repop FIT Los Angeles Family Housing Corporation 110$   See "Services Provided" Tab No projections made 1 1 0 0 0 0 0 0 0 0% 5 12 Budget Inn
Wyandotte Repop A 2/8/2024 2/8/2024 City ‐ Inside Safe Repop FIT Hope of the Valley Rescue Mission 110$   See "Services Provided" Tab No projections made 1 1 0 0 0 0 0 0 0 0% 3 11 Palm Tree Inn
Balboa & Devonshire Repop A 2/9/2024 2/9/2024 City ‐ Inside Safe Repop HTM/FIT/LAFH Hope of the Valley Rescue Mission 110$   See "Services Provided" Tab No projections made 2 2 0 0 0 0 0 0 0 0% 12 11 Palm Tree Inn
Rancho & Jim Gilliam Repop B 2/13/2024 2/13/2024 City ‐ Inside Safe Repop FIT First to Serve, HOPICS 110$   See "Services Provided" Tab No projections made 11 8 0 0 0 0 1 2 0 0% 10 3, 9 Cornett Motel, Central Inn Motel
Crenshaw & Victoria Repop A 2/13/2024 2/13/2024 City ‐ Inside Safe Repop FIT St Joseph Center, HOPICS 110$   See "Services Provided" Tab No projections made 3 1 0 0 0 0 0 2 0 0% 8 13, 8 Olive Motel, Universal Inn
Crenshaw & Victoria Repop B 2/14/2024 2/14/2024 City ‐ Inside Safe Repop FIT HOPICS 110$   See "Services Provided" Tab No projections made 4 4 0 0 0 0 0 0 0 0% 8 8, 8 Atlas, Golden West Motel
Crenshaw & Victoria Repop C 2/20/2024 2/20/2024 City ‐ Inside Safe Repop FIT HOPICS 110$   See "Services Provided" Tab No projections made 3 2 0 0 0 0 0 1 0 0% 8 8, 8 Atlas, Golden West Motel

Figueroa Corridor Repop E 2/21/2024 2/21/2024 City ‐ Inside Safe Repop HOPICS/FIT PATH, HOPICS, The People Concern  $ 110  See "Services Provided" Tab No projections made 5 2 0 0 0 0 2 1 0 0% 9 13, 8, 13
Hollywood Inn Express South, Deluxe Inn, Hotel 
Silverlake

Rancho & Jim Gilliam Repop C 2/21/2024 2/21/2024 City ‐ Inside Safe Repop FIT St Joseph Center 110$   See "Services Provided" Tab No projections made 1 1 0 0 0 0 0 0 0 0% 10 8 Travel Inn
9214 Wakefield 2/23/2024 2/23/2024 City ‐ Inside Safe Encampment Hope of the Valley Rescue Mission Hope of the Valley Rescue Mission 110$   See "Services Provided" Tab 8 10 10 0 0 0 0 0 0 0 0% 6 11 Palm Tree Inn
6063 Sunset Blvd 2/23/2024 2/23/2024 City ‐ Inside Safe Encampment FIT The People Concern 110$   See "Services Provided" Tab 6 4 4 0 0 0 0 0 0 0 0% 13 4 Las Palmas Motel
Figueroa Corridor Repop G 3/5/2024 3/5/2024 City ‐ Inside Safe Repop FIT St Joseph Center  $ 110  See "Services Provided" Tab No projections made 3 3 0 0 0 0 0 0 0 0% 9 8 Paradise Inn
Alameda Triangle 3/6/2024 3/6/2024 City ‐ Inside Safe Encampment The People Concern First to Serve, PATH 110$   See "Services Provided" Tab 6 6 4 0 0 0 0 2 0 0 0% 1 12, 1 Highland Park Motel, Stuart Hotel

101 / Cahuenga Repop C 3/7/2024 3/7/2024 City ‐ Inside Safe Repop The People Concern The People Concern, HOPICS 110$   See "Services Provided" Tab No projections made 17 10 0 0 0 0 3 4 0 0% 4 13, 4, 8, 14
Hotel Silverlake, Las Palmas Motel, Pine Tree Inn, West 
Inn, LA Grand, Hotel Silverlake

Canoga Ave & Vanowen St Repop A 3/12/2024 3/12/2024 City ‐ Inside Safe Repop Los Angeles Family Housing Corporation Los Angeles Family Housing Corporation 110$   See "Services Provided" Tab No projections made 2 0 0 0 0 0 0 2 0 0% 3 12 Budget Inn
4418 E. Avalon Blvd 3/12/2024 3/12/2024 City ‐ Inside Safe Encampment First To Serve First To Serve 110$   See "Services Provided" Tab 10 10 7 0 0 0 0 1 2 0 0% 9 Not in the City of LA Rose Bell Motel

Victory & Vineland Repop A 3/13/2024 3/13/2024 City ‐ Inside Safe Repop FIT Los Angeles Family Housing Corporation 110$   See "Services Provided" Tab No projections made 6 6 0 0 0 0 0 0 0 0% 2 6, 12 Willow Tree, Budget Inn

Willow Tree ‐ 8333 N Glen Oaks 3/15/2024 3/15/2024 City ‐ Inside Safe Encampment Los Angeles Family Housing Corporation Los Angeles Family Housing Corporation 110$   See "Services Provided" Tab 5 to 7 3 3 0 0 0 0 0 0 0 0% 2 6 Willow Tree

Lomita & McCoy Repop A 3/18/2024 3/19/2024 City ‐ Inside Safe Repop HIIF/FIT
Harbor Interfaith Services, Inc., The 
People Concern 110$   See "Services Provided" Tab No projections made 7 7 0 0 0 0 0 0 0 0% 15 15, 15 Monterey Inn, Palm Motel

RFK Park / 8th / Catalina 3/21/2024 3/21/2024 City ‐ Inside Safe Encampment St Joseph Center
Los Angeles Family Housing Corporation, 
The People Concern 110$   See "Services Provided" Tab 21 17 16 0 0 0 0 1 0 0 0% 10 12, 4 Budget Inn, Las Palmas Motel

Rancho & Jim Gilliam Repop D 3/27/2024 3/27/2024 City ‐ Inside Safe Repop FIT HOPICS 110$   See "Services Provided" Tab No projections made 1 1 0 0 0 0 0 0 0 0% 10 8 Universal Inn
101 / Cahuenga Repop D 3/27/2024 3/28/2024 City ‐ Inside Safe Repop FIT St Joseph Center 110$   See "Services Provided" Tab No projections made 2 2 0 0 0 0 0 0 0 0% 4 13 Olive Motel
Fountain / Alexandria & 766 Mason 3/27/2024 3/28/2024 City ‐ Inside Safe Encampment St Joseph Center St Joseph Center 110$   See "Services Provided" Tab 16 19 18 0 0 0 0 1 0 0 0% 13 13 Olive Motel
87th & Western Repop B 3/28/2024 3/28/2024 City ‐ Inside Safe Repop HOPICS/FIT HOPICS  $ 110  See "Services Provided" Tab No projections made 1 1 0 0 0 0 0 0 0 0% 8 9 Ace Motel
9580 Foothill Blvd 3/28/2024 3/28/2024 City ‐ Inside Safe Encampment Hope of the Valley Rescue Mission Hope of the Valley Rescue Mission 110$   See "Services Provided" Tab 20 19 16 0 0 0 0 1 2 0 0% 7 7 Good Knight Inn
Rancho & Jim Gilliam Repop E 4/3/2024 4/5/2024 City ‐ Inside Safe Repop FIT HOPICS 110$   See "Services Provided" Tab No projections made 1 1 0 0 0 0 0 0 0 0% 10 9 Central Inn Motel

Canoga Ave & Vanowen St Repop B 4/3/2024 4/3/2024 City ‐ Inside Safe Repop FIT Los Angeles Family Housing Corporation 110$   See "Services Provided" Tab No projections made 2 1 0 0 0 0 1 0 0 0% 3 6 Willow Tree
Poinsettia / Romaine St Repop B 4/3/2024 4/3/2024 City ‐ Inside Safe Repop FIT St Joseph Center 110$   See "Services Provided" Tab No projections made 1 1 0 0 0 0 0 0 0 0% 5 13 Olive Motel

Willow Tree ‐ 8333 N Glen Oaks Repop A 4/3/2024 4/3/2024 City ‐ Inside Safe Repop FIT Los Angeles Family Housing Corporation 110$   See "Services Provided" Tab No projections made 1 1 0 0 0 0 0 0 0 0% 2 6 Willow Tree
101 / Cahuenga Repop E 4/4/2024 4/10/2024 City ‐ Inside Safe Repop FIT St Joseph Center 110$   See "Services Provided" Tab No projections made 3 3 0 0 0 0 0 0 0 0% 4 13 Olive Motel
99th & Flower Repop B 4/5/2024 4/5/2024 City ‐ Inside Safe Repop FIT First to Serve 110$   See "Services Provided" Tab No projections made 2 2 0 0 0 0 0 0 0 0% 8 6 Full Moon Motel

Wyandotte Repop B 4/9/2024 4/9/2024 City ‐ Inside Safe Repop FIT Los Angeles Family Housing Corporation 110$   See "Services Provided" Tab No projections made 4 4 0 0 0 0 0 0 0 0% 3 12 Budget Inn

Gilbert Lindsay Recreation Center 4/10/2024 4/10/2024 City ‐ Inside Safe Encampment HOPICS HOPICS, First to Serve, St Joseph Center 110$   See "Services Provided" Tab 6 10 10 0 0 0 0 0 0 0 0% 9
9, 9, Not in the City of 
LA, 8

Jolly Inn Motel, Lux Inn Mote, Park Motel, Hill Top 
Motor Inn

Little Mayfair Repop A 4/10/2024 4/10/2024 City ‐ Inside Safe Repop FIT First to Serve 110$   See "Services Provided" Tab No projections made 2 2 0 0 0 0 0 0 0 0% 1 12 Highland Park Motel
1848 E PCH / Wilmington 4/11/2024 4/11/2024 City ‐ Inside Safe Encampment First To Serve Harbor Interfaith Services, Inc. 110$   See "Services Provided" Tab 60 39 39 0 0 0 0 0 0 0 0% 15 15 Hotel Dreamscape Pacific Coast Highway
Lomita & McCoy Repop B 4/16/2024 4/17/2024 City ‐ Inside Safe Repop FIT Harbor Interfaith Services, Inc. 110$   See "Services Provided" Tab No projections made 5 5 0 0 0 0 0 0 0 0% 15 Not in the City of LA Horizon Inn

9580 Foothill Blvd Repop A 4/17/2024 4/17/2024 City ‐ Inside Safe Repop FIT Los Angeles Family Housing Corporation 110$   See "Services Provided" Tab No projections made 4 3 0 0 0 0 0 1 0 0% 4 12 Budget Inn

Vermont & 92nd 4/17/2024 4/17/2024 City ‐ Inside Safe Encampment First to Serve HOPICS, St Joseph Center, First to Serve,  110$   See "Services Provided" Tab 30 37 35 0 0 0 0 1 1 0 0% 8
9, 8, 6, Not in the City of 
LA

Central Inn Motel, Paradise Inn, Full Moon Motel, Rose 
Bell Motel

ATTACHMENT IIMatrix - Per Operation



Services (Part of the $110 daily bed rate per person)

Case management
Residential supervision
Crisis intervention
Conflict de‐escalation
Meals (3 per day)
Hygiene facilities
Emergency Naloxone administration
Harm reduction services (ex: sharps, containers, overdose prevention resources, amnesty lockers)
Mainstream services (ex: services available through Department of Public Social Services, Department of Health 
Services, Department of Mental Health, Department of Public Health, Military and Veterans Affairs, Department 
of Aging and Disabilities, and Office of Immigrant Affairs)
Storage of personal property
Laundry
Transportation (to and from encampments to motel site/shelter)
Problem solving
Housing navigation

Service Provided



Totals

Projected #  PEH 
Before Inside Safe 

Operation

Total # People 
Moved Inside

Total # IH 
Placements

Incarcerated Deceased
Medical, Psychiatric 

Facility
Substance Use 

Facility
Returned to 
Homelessness

Returned to 
Homelessness 
(Working with 
Providers)

Total # 
Permanently 

Housed

 Permanently 
Housed %

Inside Safe 
Operations (Includes 

Repops & Some 
Scattered Sites)

Total Encampments
Total Repopulation 

Efforts
Motel Sites 
Per CD

Overall 2094 2718 1492 42 40 10 4 427 220 483 24.46% 96 48 39 48
CD 1 161 205 140 4 2 1 1 41 13 3 2.10% 3 3 1 1
CD 2 56 55 34 0 0 0 0 9 4 8 19.05% 5 2 3 0
CD 3 109 130 100 2 0 0 0 15 8 5 4.76% 7 3 4 9
CD 4 163 126 81 0 2 0 0 23 10 10 10.99% 9 2 6 4
CD 5 116 177 86 2 2 0 0 28 25 34 28.33% 6 4 2 0
CD 6 68 62 35 0 0 1 0 8 12 6 14.63% 2 2 0 9
CD 7 68 74 47 3 0 1 0 9 5 9 16.07% 3 2 1 1
CD 8 195 262 161 7 6 2 0 20 13 53 24.77% 15 7 8 15
CD 9 145 184 77 1 2 1 0 18 13 72 48.32% 10 5 5 10
CD 10 63 81 57 1 1 0 0 7 4 11 16.18% 7 2 5 1
CD 11 162 160 51 3 5 0 1 42 20 38 42.70% 3 3 0 5
CD 12 67 93 58 4 0 0 1 11 8 11 15.94% 3 2 1 12
CD 13 144 163 101 1 2 0 1 19 9 30 22.90% 6 5 1 10
CD 14 293 670 356 11 13 3 0 108 54 125 25.99% 8 4 0 12
CD 15 128 119 69 1 1 0 0 11 4 33 32.35% 4 2 2 3

Summary Totals



Encampment Site Interim Housing Incarcerated Deceased Medical or PsSubstance Abuse Facility Returned to HReturned to Homelessness ‐ WorkinPermanent Housing Grand Total

6th & Fairfax 6 2 5 6 23 42

81st & Figueroa 10 10 20

81st & Figueroa Repop A 10 1 1 1 13

81st & Hoover 42 2 2 46

87th & Western 13 2 1 3 1 8 28

87th & Western Repop A 4 4

87th & Western Repop B 1 1

99th & Flower 12 2 1 1 3 2 17 38

99th & Flower Repop A 1 1

99th & Flower Repop B 2 2

101 / Cahuenga 12 1 6 2 8 29

101 / Cahuenga Repop A 2 1 3

101 / Cahuenga Repop B 7 2 1 10

101 / Cahuenga Repop C 10 3 4 17

101 / Cahuenga Repop D 2 2

101 / Cahuenga Repop E 3 3

105/Figueroa/Hoover 13 4 3 13 3 15 51

1848 E PCH / Wilmington 39 39

4418 E. Avalon Blvd 7 1 2 10

6063 Sunset Blvd 4 4

9214 Wakefield 10 10

9580 Foothill Blvd 16 1 2 19

Aetna Street (Van Nuys Blvd & Tyrone Ave) 25 1 8 12 6 52

Alameda Triangle 4 2 6

Augmented Winter Shelter Program (City to City) 8 1 12 1 9 31

Augmented Winter Shelter Program (County to City) 11 1 9 4 17 42

Augmented Winter Shelter Program (To Grand) 29 1 2 12 8 5 57

Balboa & Devonshire 23 2 1 2 3 4 35

Balboa & Devonshire Repop A 2 2

Canoga Ave & Vanowen St 10 1 11

Canoga Ave & Vanowen St Repop A 2 2

Canoga Ave & Vanowen St Repop B 1 1 2

CD 3 Riverbed 27 1 9 2 5 44

Chatsworth Metrolink Station 33 2 9 5 7 56

CIRCLE Outreach 3 1 1 1 1 7

Crenshaw & Victoria 11 11

Crenshaw & Victoria Repop A 1 2 3

Crenshaw & Victoria Repop B 4 4

Crenshaw & Victoria Repop C 2 1 3

Culver Median 24 13 1 13 51

Echo Park 33 2 11 3 15 64

Figueroa Corridor Repop D 7 1 8

Figueroa Corridor Repop E 2 2 1 5

Figueroa Corridor Repop F 5 5

Figueroa Corridor Repop G 3 3

9580 Foothill Blvd Repop A 3 1 4

Forest Lawn Dr 25 3 1 2 31

Fountain / Alexandria & 766 Mason 18 1 19

Gilbert Lindsay Recreation Center 10 10

Grand & 52nd 18 1 6 1 25 51

Grand / Broadway / 45th 8 5 4 25 42

Hilda Solis Care Village 8 1 1 10

Hollywood & El Centro 18 1 3 2 9 33

Hollywood & El Centro Repop A 1 1 2

LA Grand ‐ Legacy 44 1 2 15 6 42 110

LA Grand ‐ Ad Hoc 16 4 2 1 23

LA Grand ‐ ERF 171 2 5 2 27 24 18 249

Little Mayfair 58 1 2 1 12 6 1 81

Little Mayfair Repop A 2 2

Lomita & McCoy 18 1 1 11 4 33 68

Lomita & McCoy Repop A 7 7

Lomita & McCoy Repop B 5 5

Poinsettia Park 31 4 1 2 38

Poinsettia / Romaine St Repop A 1 1

Poinsettia / Romaine St Repop B 1 1

Popup Winter Shelters  24 1 1 33 9 10 78

Rancho & Jim Gilliam 25 1 1 3 11 41

Rancho & Jim Gilliam Repop A 5 2 2 9

Rancho & Jim Gilliam Repop B 8 1 2 11

Rancho & Jim Gilliam Repop C 1 1

Rancho & Jim Gilliam Repop D 1 1

Rancho & Jim Gilliam Repop E 1 1

RFK Park / 8th / Catalina 16 1 17

Ritchie Valens / Paxton Park / 118 26 3 1 8 3 9 50

Ritchie Valens / Paxton Park / 118 Repop A 5 5

San Vicente & La Cienega 15 1 4 3 4 27

Selma & Schrader 27 1 4 4 5 41

Skid Row 72 5 3 1 35 11 46 173

Spring & Arcadia 1 ("El Pueblo") 27 2 2 21 8 17 77

Spring & Arcadia 2 ("El Pueblo") 15 5 1 21

Street Medicine 17 1 9 27

Venice (Speedway & Ozone) 1 1 1 3

Venice & Globe 32 1 15 15 5 68

Venice / Sunset / ABH 26 3 5 1 28 19 24 106

Vermont & 92nd 35 1 1 37

Vernon & Grand ("Grand Corridor") 11 1 1 1 3 3 22 42

Vernon & Grand ("Grand Corridor") Repop A 6 1 1 8

Victory & Vineland 23 9 4 8 44

Victory & Vineland Repop A 6 6

Victory & Vineland Repop B 1 1

Virgil Middle School & Shatto Park 76 3 1 27 7 2 116

Willow Tree ‐ 8333 N Glen Oaks 3 3

Willow Tree ‐ 8333 N Glen Oaks Repop A 1 1

Wyandotte (Desoto & Vanowen) 57 1 5 3 66

Wyandotte Repop A 1 1

Wyandotte Repop B 4 4

Grand Total 1492 42 40 10 4 427 220 483 2718

Current Status

Deduplicated Source Data
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