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Attachment B: LADOT Engagement Guidelines and Practices

Project level: 1

Engagement goal: Inform

Description:
Projects that involve little to no changes in user experience with no foreseen tradeoffs.

Project Type Examples Best Practice Engagement Strategies Additional Suggested
Strategies

Typical Engagement
Timeline

Examples of these types of
projects may include:

● Bike sharrow
pavement markings

● Striping changes such
as edgelines

● Signal modifications,
and minor curbside
operational changes
to parking and/or
loading

● Notify Council District
● Notify the following

stakeholders as applicable:
○ Neighborhood

Council
○ Community

member/org who
requested
improvement

○ Businesses impacted
directly

○ PAC and/or BAC

● Direct
stakeholder
meetings or
briefings as
needed

● Written update
for
Neighborhood
Council

● Planning and
design: 3-4
weeks

● Project
installation: 3-4
weeks
(depending on
implementation
schedule)



Project level: 2

Engagement goal: Involve and collaborate

Description:
Projects that will alter the user experience with some identified tradeoffs.

Project Type Examples Best Practice Engagement Strategies Additional Suggested
Strategies

Typical Engagement
Timeline*

Examples of these types of
projects may include:

● Class 2 or Class 4 bike
facility installation
with no lane
reconfiguration

● A coordinated suite of
pedestrian
improvements such as
crosswalks, curb
extensions, signal
upgrades or other
features at an
intersection or
throughout a corridor

● Minor adjustments to
transit service or stop
locations.

Level 1 Strategies plus:
● Development and distribution

of project fact sheet
● Direct outreach to community

members affected via any of
the following:

○ Phone
○ Letter or Mailer
○ Email
○ Canvassing

● Survey or feedback
mechanism such as a web
portal

● Presentation at
Neighborhood Council
Transportation Committee

● Notification to community
organizations, including CBOs,
schools and/or business
groups

Level 1 Strategies plus:
● Stakeholder

meetings as
needed

● Planning and
design: 4-12
weeks

● Project
installation: 4-8
weeks
(depending on
implementation
schedule)



Project level: 3a
Engagement goal: Collaborate and empower

Description:
Major projects that will alter the user experience within a larger neighborhood/community with notable tradeoffs.

Considerations:
Lane reconfiguration projects subject to the Mobility Plan 2035 Settlement Agreement may fall under this project level.

Project Type Examples Best Practice Engagement Strategies Additional Suggested
Strategies

Typical Engagement
Timeline*

Examples of these types of
projects may include:

● The installation or
upgrade of bike
infrastructure
involving other
changes to the
roadway design

● Transit priority
improvements

● Reconfiguration of
travel and/or parking
lanes

● Neighborhood traffic
calming to implement
NEN networks

● A corridor safety
project

● An area-wide bike,
pedestrian or
transportation plan

Level 1 and 2 Strategies plus:
● At least one workshop or

charrette (two workshops for
high volume projects under
the MP2035 settlement
agreement)

● Community organization
briefings or presentations (to
staff or to organization
membership as appropriate)

● Deployment of a project
webpage

● Tabling at community events
or at key community
resources, such as a grocery
or transit stop

● Notify and collaborate with
LAFD and LAPD

Additional requirements:
For high volume projects that include
the reduction of through travel lanes
under the MP2035 settlement
agreement, engagement should be
coupled with the following outreach:

● Notification of any open
house to businesses operating
on streets that will lose street
parking along their property
frontage

● Distributing a project
information fact sheet to
properties along the affected
block face

Level 1 and 2 Strategies
plus:

● Social media
campaign

● Partner with
community
organizations

● Community
round tables or
listening
sessions

● Walk/bike
audits

● Planning and
design: 2-6
months

● Project
installation: 2-4
months
(depending on
implementation
schedule)



Project level: 3b
Engagement goal: Collaborate and empower.

Description:
Major projects that will alter the user experience across neighborhoods and council districts with notable tradeoffs.

Considerations:
Lane reconfiguration projects subject to the Mobility Plan 2035 Settlement Agreement may fall under this project level.

Project Type Examples Best Practice Engagement Strategies Additional Suggested
Strategies

Typical Engagement
Timeline*

Examples of these types of
projects may include:

● The installation or
upgrade of bike
infrastructure
involving other
changes to the
roadway design

● Transit priority
improvements

● Reconfiguration of
travel and/or parking
lanes

● Neighborhood traffic
calming to implement
NEN networks

● A corridor safety
project

● An area-wide bike,
pedestrian or
transportation plan

Level 1, 2 and 3a Strategies plus:
● Presentation at

Neighborhood Council Board
Meeting

● Social media campaign
● Targeted direct outreach to

community members affected
via all of the following:

● Phone
● Letter or Mailer
● Email
● Canvassing
● Tabling

● Partnership with CBOs and
community ambassadors

Additional requirements:
For high volume projects that include
the reduction of through travel lanes
under the MP2035 settlement
agreement, engagement should be
coupled with the following outreach:

● Uploading project information
to the City’s Early Notification
System

● Notification of any open
house to businesses operating
on streets that will lose street
parking along their property
frontage

● Distributing a project
information fact sheet to
properties along the affected
block face

Level 1, 2 and 3a
Strategies plus:

● Community
organization
roundtable or
meeting

● Focus group or
community
advisory
committee

● Post signage at
key community
focal points,
such as on the
street or at
transit stops

● LADOT staff
office hours

● Planning and
design: 4-8
months

● Project
installation:
4-12 months
(depending on
implementation
schedule)


