


THIS PAGE INTENTIONALLY LEFT BLANK






THIS PAGE INTENTIONALLY LEFT BLANK






THIS PAGE INTENTIONALLY LEFT BLANK



TABLE OF CONTENTS
Section

1 MAYOR'S MESSAGE, BUDGET STATEMENTS, BUDGET CALENDAR,
ECONOMIC AND DEMOGRAPHIC DATA, AND BUDGET EXHIBITS
Mayor’'s Message

Economic and Demographic Information ..............ceeevvvviiiiiiiiiiiiiieeeennnen. 1
Budget Statement ........ooooiiiiiiii e 7
BUAQEL PrOCESS ... 7
BUAQEE BASIS ... 7
Budget Presentation.............coooviiiiiiiiiiiiiiiiiiee 8
Budget AJUSTMENTS ........uuiiiiiiiiiiiii 8
Financial POliCIES............ooviiiiiiiiiiiiiiiieeeeeeeeeeeeee 9
FUN SEIUCIUIE ... 12
Organization Chart ... 15
Performance MeasUures ..o 16
Budget Calendar ... 27
EXHIBITS

Exhibit A: Summary of Appropriations............cceeveveeiiieiiiiiiiiieieieieeeeeeeee, 28
Exhibit B: Budget Summary - Receipts ... 30
Exhibit C: Total 2024-25 City Government (General City Budget,

Independent Departments, Grants and Other Non-Budgeted Funds). 33
Exhibit D: Unrestricted Revenues Comparison .............ccccvvveeeeeeeeeeennen. 34
Exhibit E: Departmental Share of Unrestricted Revenues..................... 35
Exhibit F: Authorized City Staffing ........ccccoov i 36
Exhibit G: Direct Cost of Operation Including Costs in Other Budget

APPrOPHALIONS ... 37
Exhibit H: Required Ordinance Changes and Other Budgetary Actions 38

2 GENERAL GOVERNMENT BUDGET
Part | - Summary of Expenditures and Appropriations
Summary Statement..... ..o 41
Summary of Expenditures and Appropriations ...........ccccceeeeieiiiiinnnnnnns 42

Part Il - Budgetary Departments
Statement and Scope of Programs ..........cccccoviiiiiiiieiiee e 43
EXPENDITURES AND APPROPRIATIONS AND SUPPORTING DATA
Departmental Budgets

2 1 o 44
ANIMAl SEIVICES .....eiiiiiiii e 46
Building and Safety..........cooo e 49
Cannabis Regulation ... 53
City Administrative OffiCer ... 55
CitY ATEOINEY ... 59
CItY ClerK ... e e 64
City Planning ......ooooiiiiiee s 67
City TOUFISIM L. 71

Civil, Human Rights and EQUity ...........ccccoeiiiiiii e 73



Community Investment for Families ...........cccoooiii
170 0110 | =Y
COUNCIL .
CUUral AffAIrS ... eannnnne
DISADIITY ..o
Economic and Workforce Development ...........cccoieiiiiiiiiiiiinn,
EIPUEDIO ...
Emergency Management ...........cooo oo
Employee Relations Board ...
21 o] o2 S @) 4] 1 4] 1< L] o I

i [ T 1= T O
Information Technology AgeNCY ..........ccovvviviiiiiiiie
1Y o ) S
Neighborhood Empowerment ...,
PersONNEl ... e
POHICE ...
Public Accountability.............cooiiiiiiii
Public Works
Board of Public WOrks ...
Bureau of Contract Administration.......................ccc
Bureau of Engineering ...
Bureau of Sanitation ................c
Bureau of Street Lighting ........coovvvviiiiiiiiiiieeeeeeee
Bureau of Street Services..........cccoooee
Transportation ...........oooooiii i
Youth Development ...
74 o o TSR
Total Budgetary Departments ...........ooooiiiiiiiiiiieiec e
Budgetary Department FOOtNotes .........ccoooeiriiiiiiiiii e

Part Ill - Appropriations to Departments Requiring City Assistance
to Supplement Their Own Revenues and Total Departmental
Appropriations to Library FUNd ...,
Appropriations to Recreation and Parks Fund.................ccoooooii,
Appropriations to City Employees' Retirement Fund ...............coooeeeee..
Total Departmental.............coooiiiii
Appropriations to Departments Requiring City Assistance Footnotes ...

75

78

82

84

98
100
104
106
108
110
112
116
121
128
133
138
140
143
149
154

156
160
163
167
171
174
178
184
186
190
191

193
194
195
196
197



Part IV - Nondepartmental
Tax and Revenue Anticipation Notes ............ccoooviiiiiii i
Bond Redemption and Interest...........cccooooiiiiiiii e,
Capital Finance Administration Fund..............cccccvvvviiiiiiiiiiiiiiciceeeeeeeee
Capital and Technology Improvement Expenditure Program (CTIEP)
CTIEP Clean Water SYStem ...t
CTIEP Municipal Facilities ............cccco oo
CTIEP Physical Plant...............oooiiiii e
CTIEP TeChNOIOQY ......ccoiiiiiiieiee e
CTIEP Expenditures and Appropriations and Source of Funds ..........
CTIEP Supporting Data ...
General City PUIPOSES ...
Human Resources Benefits.........cccooiiiiiiiiiiiiiii e
I T T SR
Liability Claims .......oooiiiiii e
Proposition A Local Transit Assistance Fund ..............cccocooeeiiiinnn.
Proposition C Anti-Gridlock Transit Improvement Fund ........................
Special Parking Revenue Fund ..o
Unappropriated Balance............coooiiiiiiii
Wastewater Special Purpose Fund ............ccccooieiiiiiiicee e,
Water and EIeCtriCity ..........oooo e
Other Special Purpose FUNAS ..........ooovviiiiiiiiiiiiiiiieeeeeeeeeeeeeeeeeeeeeeeeeeee
Total Nondepartmental.............ooooiii i
Nondepartmental FOotnotes ...,

3 BUDGET SCHEDULES AND STATEMENTS
Special Purpose Fund Schedules ...,
Expenditures and Appropriations by Funding Source...............................
Detailed Statement of Receipts ........ooovviiiiiiiiiic
Summary of Revenues, Expenditures and Changes in Fund Balances....
Reserve FUNG .........oooiiiiiiiiiiiiiiieeeeeeeeeeeeeeeeeeeeee e
Budget Stabilization Fund ...............ccc
Condition of the Treasury.........oooiiiiiii e
Staples Arena Funding Agreement Reconciliation...............cccccccccnnnnnne.
City Debt Policy Statement ...........c.uuiiiiiii e
Statement of Bonded Indebtedness and Other Obligations......................

4 BUDGETS OF DEPARTMENTS HAVING CONTROL OF THEIR OWN
REVENUES OR SPECIAL FUNDS

] o =T PSR
Fire and Police PENSIONS ........oouiiiiii e
Recreation and Parks ...
Water @Nd POWEN .......ieeieeee e e

199
200
202

205
207
209
212
213
215
216
222
223
224
226
228
229
230
232
237
239
263
264

269
344
346
349
350
351
352
353
354
355

357
370
376
387
390
395
404






