City Controller’s Office
FY2024-25 Proposed Budget




City Controller's Office - Current Makeup - 146 Staff

146 Current Staff
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o General Accounting, funds and 16%

appropriations, & financial reports

General Admin & Support (16%)

o Executive office and management
services
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o Audits and fraud, waste, & abuse
investigations



Our Operations

Employees Paid Payments Disbursed

PaySR & FMS Help
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Mayor’s Proposed Budget to Controller

e Decrease of $2,484,338 or 11% from current fiscal
year’'s operational budget

e 27 positions eliminated (all our vacancies)

9 or 33%: vacant for 1 - 6 months

8 or 30%: vacant for 7 - 12 months
7 or 26%: vacant for 13 - 24 months
3 or 11%: vacant for 25+ months

O O O O

16 or 59%: Accounting Operations

2 or 8%: Financial Analysis & Reporting
3 or 11%: Management Services

6 or 22%: Audit Services

O O O O



Impacts to the Controller’'s Office

e Financial Analysis & Reporting: Delayed
implementation of City’s budget, year-end closing,
Council approved instructions, & State and City-
mandated financial reports

e Accounting Operations: Delayed payments to vendors,
resolving payroll issues in and implementing
compensation changes in Workday, check printing, and
more

e Audit Services: Inability to carry out fraud, waste, and
abuse investigations and additional audits

e Management Services: Increased workload on Office
payroll, accounting, and records management



Proposed Changes to our Budget

e Allow us to hire under the Priority Critical Hiring (PCH)

e Restore all proposed deleted regular and resolution
positions (authorize these positions but only fund
certain positions similar to what the City does for the

LAPD)
e Fund our 12 highest priority positions: $1.8 million

o We will manage our hiring to stay within the reduced salary
budget

e Maintain current salary savings rate of 4.6%



Police (53.4B)
Other Special Purpose Funds
Fire

City of Los Angeles PROPOSED Total FY2024-25 Budget $12,822,072,685

Bureau of §

Wastewater Special Purpose Fund
Recreation and Parks

Bureau of Street Services

Capital & Tech Improve. Exp. Program
Transportation

Library

City Attorney

Building and Safety

Housing

Prop. A Local Transit Assistance Fund
Bureau of Engineering

Other Agencies

Unappropriated Balance

Bond Redemption and Interest

City Planning

Mayor

Bureau of Street Lighting

Council

Finance

Bureau of Contract Administration
Prop. C Anti-Gridlock Transit Improve. Fund
Animal Services

Controlier

Zoo

Board of Public Works

Special Parking Revenue Fund

CGity Administrative Officer
Community Investment for Families
City Clerk

Economic and Workforce Development
Cukural Affairs

Aging

Cannabis Regulation

Ethics Commission

Emergency Management
Department on Disability

Civil, Human Rights and Equity
Neghborhood Empowerment

City Tourism

Public Accountability

El Pueblo de Los Angeles

Youth Development ($3.1M)
Employee Relations Board (S757K)

¢

$500,000,000

$1,000,000,000

Controll

entire C

ity Budg

er's Office
makes up 0.41%

of

er

$1,500,000,000 $2,000,000,000

$2,500,000,000

$3,500,000,00C




