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resulted in nearly 900 backlogged calls that are normally handled by this staff. Moreover, in the
last three months alone, the Department lost four staff to other City Council-controlled and
proprietary departments that are exempted from the Prioritized Critical Hiring process. We are
aware that an additional employee is undergoing a background check for a promotional
opportunity at another proprietary department. Unless the Department is authorized to promote
internal candidates eligible for promotion who are primarily grant funded, we fear that the
Department will continue to increase its vacancy rate.

Additionally, the two Senior Management Analyst lls continue to provide key executive
management support (in addition to managing over seven Divisions) that normally would be
provided by individuals at the AGM and Chief Management Analyst level. These duties include
serving as liaisons to local, state, and federal agencies, responding to inquiries and requests
from elected officials, overseeing the administration of multi-year, multi-million dollar grant funds,
and addressing personnel-related activities.

Strengthening Equity in our Service Delivery and Workforce

The Department appreciates that the Mayor’s proposal recommends the upgrades of a Saocial
Worker | to a Social Worker Il and a Senior Management Analyst | to a Senior Management
Analyst Il. As noted in our budget proposal, these two positions are held by females of color
who have the requisite skill, work history, and educational background for these positions.
These changes reflect our commitment to increase ethnic and gender diversity in positions of
authority within our workforce.

The Department requested additional funding for other initiatives that address health and safety
along with equity goals. Unfortunately, these were not included in the Mayor’s Proposed Budget.

With the support of the Emergency Management Department (EMD), the Department of Aging
requested one Emergency Management Coordinator (EMC) because unanticipated emergency
and severe weather events pose unique challenges to and have a disproportionate impact on
seniors and caregiver communities. The grim reality is that older adults continue to shoulder the
heaviest burden in emergency events, even more so if they are experiencing homelessness.
The Department is continually asked by constituents and City partners to provide more
comprehensive information prior to and greater support during and after emergency events. To
ensure the safety of this population, the Department requires a dedicated emergency
preparedness individual with expertise in the unique needs of seniors to develop plans,
implement emergency programs and risk mitigation efforts, and identify scalable and
appropriate resources for older adults. The EMC would serve as the Department’'s primary
lisison with the EMD; coordinate with local, state, and federal agencies during training
exercises; staff the EOC during activations; and educate service providers and community
residents on how to better serve older adults.

To develop a more equitable approach to service delivery, the Department considered the over
500,000 Asian and Pacific Islander (API) individuals residing in the City, with more than 320,000
speaking an Asian language in the home. Roughly ten percent of these individuals are older
adults. The poverty rate for Asian peoples in Los Angeles is 14.1 percent. Currently, the
Department'’s Older Adult System of Care serves slightly over 950 API older adults, representing
about nine percent of the Department’s client population. Given the number of API older adults
currently served, the Department requested $450,000 to expand access to our services among
these diverse communities. To support this effort, the Department sought to partner with an






