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October 17, 2024

RE: Council File 24-0867

Dear Council Members:

The Historic Highland Park Neighborhood Council (HHPNC) represents over 60,000 Los Angeles stakeholders who

reside, own property or conduct business in the neighborhoods of Highland Park and Garvanza. The HHPNC voted

at its General Board meeting held October 17, 2024 to approve this Community Impact Statement.

The Historic Highland Park Neighborhood Council firmly opposes Council File 24-0867 “Neighborhood Council

Bylaws / Youth Participation / Diversity Increase / Leadership Growth” for the following reasons:

● The core principle of the Neighborhood Council system is to foster community identity. The system is

designed to ensure that the unique needs, interests and voices of the City’s 99 neighborhood council areas

are reflected in their respective bylaws and governance documents. The City Charter explicitly grants

Neighborhood Councils the authority to establish their own bylaws, including term limits. Council File

24-0867 would limit the ability of neighborhood councils to create bylaws suited to their specific nature.

● The City Charter assigns neighborhood councils an advisory role to City government. City Council is a

leading recipient of such advice. Therefore, City Council’s proposed term limits for Neighborhood Council

members represents an inappropriate attempt to restrain the independence of these advisory bodies and

their Charter-granted right to provide opposition and support to City Council motions.



● Neighborhood Council members are volunteers, elected by their communities to represent local interests.

This proposal would interfere with the ability of these councils to create bylaws suited to their specific

needs.

● There is no evidence that long-term members form a problematic voting bloc. On the contrary, the

experience and institutional knowledge of long-serving members are crucial to the effective functioning and

ethical standards of Neighborhood Councils. Retention, rather than overextension of service, is the greater

challenge. Frequent turnover results in a loss of institutional knowledge, causing councils to restart their

efforts each time a new board takes over. Many neighborhood councils have difficulties filling council seats

and reaching quorum. Restricting term limits would worsen persisting obstacles.

● Until there is proper attention devoted to developing appropriate policies and support for minors serving

on the board, it is negligent for the City Council to mandate a Youth Seat. There currently are no protections

provided to Youth Seat members who are expected to be held to the same policies and scrutiny of City

Council members, including the California Public Records Act which could lead to their correspondence and

social media activity becoming a matter of public record. The City Administrative Code recognizes the

special circumstances of a minor serving on the board only to prohibit their voting on financial matters.

However, this is the only exception, and Youth Seat board members are not provided any council, specific

training, or protections while serving as a minor in the capacity of a public official. It is also recognized by

the Department of Neighborhood Empowerment that board members can be expected to spend between

10-20 hours a week while serving on the board.

Neighborhood Council should retain the freedom to set its own term limits and membership through its bylaws,

based on what works best for their community.

Thank you for your attention to our thoughts on this matter.

Darren Gold

President

Highland Park Neighborhood Council


