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Construction Projects Report approved by Council in September 2024 relative to the
Cahuenga Boulevard/Broadlawn Drive/Oakshire Drive Access Ramps (C.F. 24-0879; Iltem
I} and in accordance with Attachment 1, authorize an appropriation of $160,000 from
Account 00W923, Cahuenga Blvd/Broadlawn Dr./Oakshire Dr. Access Ramps, to BSS
budgetary accounts;

5. Instruct the City Clerk to place on the agenda of the first regular Council meeting on July

1, 2025, or shortly thereafter, the following instructions:

a. Reappropriate up to the specific General Fund amounts noted, from the unencumbered
balance remaining in the funds and accounts identified in Attachment 1-3 in the same
amount and into the same accounts as exist on June 30, 2025, for the purposes noted
therein;

b. Reappropriate up to the specific special fund amounts noted, from the unencumbered
balance remaining in the special fund and accounts identified in Attachment 1-3 in the
same amount and into the same accounts as exist on June 30, 2025, for the purposes
noted therein; and,

6. Authorize the CAO to make technical corrections, as necessary, to the transactions
authorized through this report, as required to implement the intent of those transactions.

FISCAL IMPACT STATEMENT

The recommendations stated in this report include transfers, appropriations, and authority for
expenditures totaling $14.8 million. This consists of $14.2 million from various special funds,
and $0.6 million in General Fund within the Capital and Technology Improvement Expenditure
Program (CTIEP) program. All transfers and appropriations are based on existing funds,
reimbursements, or revenues. There is a potential impact on the General Fund for operations
and maintenance costs, with the amount yet to be determined. These costs will be addressed
through the City budget process as projects are completed.

FINANCIAL POLICIES STATEMENT

The recommendations stated in this report comply with the City Financial Policies in that
appropriations for funds are limited to available cash balances needed to fund ongoing
maintenance, programming, project shortfalls, and critical operational needs in the current
budget year.
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DISCUSSION

This report provides updates on the current activities and financial status of the Capital and
Technology Improvement Expenditure Program (CTIEP), capital repair, and infrastructure
programs related to transportation in the Public Right-of-way (PROW), managed or
implemented by City departments. These typically include the Department of Public Works
(inclusive of all Bureaus), General Services Department (GSD) and the Department of
Transportation (DOT). The report also recommends authorities needed to proceed with
scheduled activities, address funding shortfalls, and other implementing authorities required to
accomplish the projects addressed within this report.

A.

Bureau of Engineering (BOE) — CD 12, Balboa Boulevard Widening at Devonshire
Street Project

CTIEP - Measure M Local Return Fund

Attachment No. 2

Recommendation No. 2

A transfer and appropriation of $100,000 from the Measure M Fund to a dedicated project
account within the same fund is recommended as additional construction contingency
needed to complete the Balboa Boulevard Widening at Devonshire Street project. This
project consists of widening the east side of Balboa Boulevard for approximately 0.1 mile
south of the Balboa Blvd and Devonshire Street intersection. Improvements include the
construction of new asphalt concrete pavement, concrete curbs, gutters, sidewalks, curb
ramps, driveways, and storm drains. The project is currently 50% complete, and the
project team has encountered unforeseen conditions and necessary scope changes
needed to facilitate completion. These factors have resulted in change orders that exceed
the project’s approved contingency. The estimated project completion date is July 2025.
Council approval is required to transfer funds within the account and establish
appropriations.

BOE - CD 4, Bridge Improvement Program (BIP), Radford Avenue Bridge over the
Los Angeles River Repairs Project

CTIEP - General Fund

Attachment No. 1

Recommendation No. 1

A transfer of $16,841 from the CTIEP Fund is recommended to reimburse the Department
of Transportation (DOT) for staffing costs related to the Radford Avenue Bridge over the
Los Angeles River Repairs Project. From August 1, 2024, through October 30, 2024, DOT
reviewed traffic control, detour, and restoration plans for the project. The project scope
includes new access ramps, reconstruction of sidewalks, curbs, and gutters, and the
replacement of bridge barrier rails, approach slabs, and asphalt concrete. The estimated
completion date for the project is September 2026. Council approval is required to transfer
funds between accounts and establish appropriations.
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BOE - CD Various, Bridge Improvement Program (BIP), Staff Appropriations
Bridge Improvement Program Cash Flow Fund

Attachment No. 3

Recommendation No. 3

Appropriations up to $943,410 from the Bridge Improvement Program Cash Flow Fund
to the Department of Public Works is recommended to reimburse staff costs incurred
between July 1, 2023, and December 31, 2024. This amount includes reimbursements
for BOE ($691,101), the Board of Public Works ($244,392), and the Bureau of Contract
Administration ($7,917). These costs cover technical and administrative support,
including accounting, engineering, and on-site inspection services. Council approval is
required to appropriate funds to the respective accounts.

Bureau of Sanitation — CD 14, City of Los Angeles Recycling Transfer Station
(CLARTS) Sidewalk Repair Project

City of Los Angeles Recycling Transfer Station (CLARTS) Fund

Attachment No. 1

Recommendation No. 1

A transfer of $156,254 from the CLARTS Fund to the General Services Department is
recommended for sidewalk repair and renewal work at CLARTS. These funds will be used
to replace the aging concrete sidewalks at the facility’s entry and exit areas by removing
the deteriorated concrete, installing new concrete reinforced with rebar, and closing the
drain on the west sidewalk to enhance safety and functionality. The estimated completion
date for the project is July 2025. Council approval is required to transfer funds between
accounts and establish appropriations.

BOS - CD 14, Lincoln Park Neighborhood Green Street Network Project
CTIEP - Measure W - Safe, Clean Water - Municipal Program Special Fund
Attachment No. 2

Recommendation No. 2

An appropriation of $2,300,000 from the Mission and Jesse Green Parking Lot Account
to a new account within the Measure W — Safe, Clean Water — Municipal Special Fund is
recommended to address a funding shortfall for the Lincoln Park Neighborhood Green
Street Network Project. This transfer will support an ongoing Safe, Clean Water Program
— Regional Round 2 project. The project scope includes regional, multi-benefit stormwater
improvements; enhanced flood protection; increased tree canopy and shade; reduction
of the urban heat island effect; and the enhancement of park space and recreational
opportunities at Lincoln Park and the surrounding neighborhood. The Mission and Jesse
Green Parking Lot project is no longer proceeding due to various factors, including
repurposing of the site. The project is currently in the pre-design phase, with construction
anticipated to be completed by summer 2029. Council approval is required to transfer
funds between accounts and to establish appropriations.
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BOE - CD 1, Berenice Place

CTIEP - Street Damage Restoration Fee Fund
Attachment No. 1

Recommendation No. 1

An appropriation of $74,338 from the Street Damage Restoration Fee (SDRF) Fund to
the BOE’s budgetary account is recommended to fund ongoing improvements for the
Berenice Place project, located between East Avenue 39 and East Avenue 43. The
project will reconstruct approximately 225 feet of damaged roadway and construct new
concrete curb and gutter to improve street drainage. The estimated project completion
date is August 2028. Council approval is required to appropriate the funds to BOE'’s
budgetary accounts.

BOE - CD 1, Bushwick Street between Estara Avenue and Avenue 36
CTIEP - Street Damage Restoration Fee Fund

Attachment No. 1

Recommendation No. 1

An appropriation of $55,006 from SDRF Fund to the BOE’s budgetary account is
recommended to reimburse the department for staffing costs related to the Bushwick
Street project. The project will address street and sidewalk settlement along Bushwick
Street, between Estara Avenue and Avenue 36, to provide long-term structural support.
The scope includes the reconstruction of the roadway, sidewalks, curb ramps, and curbs
and gutters. Completion is estimated by late October 2027. Council approval is required
to appropriate the funds to BOE's budgetary accounts.

BOE - CD 9, Gage Avenue Public Safety Island Improvements Project
CTIEP - SB 1 Road Maintenance and Rehabilitation Program Special Fund
Attachment No. 1

Recommendation No. 1

An appropriation of $83,789 from the SB1 Fund to the BOE’s budgetary accounts is
recommended to support ongoing improvements for the Gage Avenue Public Safety
Island Improvements project. The project scope includes the rehabilitation of three
deteriorated center median islands along Gage Avenue, between Avalon Boulevard and
Central Avenue, in the City of Los Angeles. The existing medians are currently unpaved
and contain broken curb segments. The project is estimated to be completed by
December 2026. Council approval is required to appropriate the funds to BOE's
budgetary accounts.
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BOE - CD 13, Montana Street at Allesandro Street Sidewalk Improvement
CTIEP - SB 1 Road Maintenance and Rehabilitation Program Special Fund
Attachment No. 1

Recommendation No. 1

An appropriation of $67,520 from the SB1 Fund to the BOE’s budgetary accounts is
recommended to fund ongoing improvements for the Montana Street at Allesandro Street
Sidewalk Improvement Project. The project will construct a retaining wall, sidewalk, and
curb ramps on the north side of Montana Street, filling the missing sidewalk segment
between Allesandro Street and Mohawk Street. The project is estimated to be completed
by February 2029. Council approval is required to appropriate the funds to BOE's
budgetary accounts.

BOE - CD 5, National Blvd Sidewalk between Clarington and Jasmine
CTIEP - General Fund

Attachment No. 1

Recommendation No. 1

An appropriation of $62,325 from CTIEP Fund to the BOE’s budgetary accounts is
recommended to fund ongoing improvements for the National Boulevard Sidewalk Project
between Clarington Avenue and Jasmine Avenue. The project will construct a missing
sidewalk on the north side of National Boulevard to enhance pedestrian connectivity
adjacent to the Metro Palms Station. The project is estimated to be completed by July
2026. Council approval is required to appropriate the funds to BOE’s budgetary accounts.

. BOE - CD 2, Magnolia Bl. between Cahuenga Bl. and Vineland Ave.

CTIEP - SB 1 Road Maintenance and Rehabilitation Program Special Fund
Attachment No. 1

Recommendation No. 1

An appropriation of $12,801 from the SB1 Fund to the Transportation Grant Fund is
recommended to reimburse LADOT for expenditures related to the Magnolia Boulevard
(North) — Cahuenga Boulevard to Vineland Avenue project. This pedestrian safety
improvement project will add two new crossings with pedestrian hybrid beacons on
Magnolia Boulevard at Cartwright Avenue and Satsuma Avenue. Additional
improvements include the construction of curb extensions, concrete curbs, gutters,
sidewalks, asphalt concrete pavement, storm drain laterals and catch basins, as well as
street lighting and traffic signals. The project is estimated to be completed by February
2027. Council approval is required to appropriate the funds to LADOT's budgetary
accounts.
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BOE - CD 10, Olympic Gateway Project
CRAJ/LA Excess Non-Housing Bond Proceeds
Attachment No. 1

Recommendation No. 1

An appropriation of $45,053 from the CRA/LA Excess Non-Housing Bond Proceeds to
BOE's budgetary accounts is recommended to reimburse the department for staffing
costs related to the Olympic Gateway Project (Council File No. 14-1174-S85). The project
will construct an illuminated cultural gateway consisting of a twisting cable suspended
between two diagonal 50-foot pole structures at the intersection of Normandie Avenue
and Olympic Boulevard. To accommodate the new footings, the project will also
reconstruct a portion of the street, curb and gutter, and sidewalk, and will relocate utilities
as needed. The project is estimated to be completed by December 2025. Council
approval is required to transfer the funds to BOE's budgetary accounts.

BOE - CD 6, Ventura Canyon Ave and Strathern Street Improvements Project
CTIEP - SB 1 Road Maintenance and Rehabilitation Program Special Fund
Attachment No. 1

Recommendation No. 1

An appropriation of $8,588 from the SB1 Fund to BOE’s budgetary accounts is
recommended to reimburse the department for staffing costs related to the Ventura
Canyon Avenue and Strathern Street Improvements Project. The project scope includes
widening the existing nonstandard road to meet Local Street standards, with a 60-foot
right-of-way, a 36-foot-wide roadway with curb and gutter, and 12-foot-wide sidewalks on
both sides. Improvements also include installing new street lighting along Strathern
Avenue between Ventura Canyon Avenue and Allott Avenue, and constructing new or
missing sidewalk segments on the east side of Ventura Canyon Avenue, both north and
south of Strathern Avenue, to connect with existing sidewalks. These improvements will
enhance safety for both vehicular and pedestrian traffic. The construction phase is
estimated to be completed by March 2027. Council approval is required to appropriate
the funds to BOE’s budgetary accounts.

BOE - CD 6, Victory Blvd and Encino Ave Intersection
CTIEP - SB 1 Road Maintenance and Rehabilitation Program Special Fund
Attachment No. 1

Recommendation No. 1

An appropriation of $50,528 from the SB1 Fund to BOE's budgetary accounts is
recommended to reimburse the department for staffing costs related to the Victory
Boulevard and Encino Avenue Intersection Project. The scope of work includes removing
V-gutters at the intersection, modifying the grade, and reconstructing the pavement to
direct stormwater flow to the existing catch basin located at the northern corners of the
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intersection. The project also includes reconstruction of the existing northern bus pad and
the driveway entrance onto Army Corps private property; installation of new ADA-
compliant curb ramps on the western side of the median island; construction of a midblock
curb ramp on the south side of Victory Boulevard; upgrading curb ramps at the northwest
and northeast corners of the intersection; and installation of a traffic beacon. The
construction phase is estimated to be completed by May 2027. Council approval is
required to appropriate the funds to BOE's budgetary accounts.

BOE - CD 4, Western Avenue and Los Feliz Blvd Site Improvements
CTIEP - SB 1 Road Maintenance and Rehabilitation Program Special Fund
Attachment No. 1

Recommendation No. 1

An appropriation of $17,346 from the SB1 Fund to BOE’'s budgetary accounts is
recommended to reimburse the department for staffing costs related to the Western
Avenue and Los Feliz Boulevard Site Improvements Project. The project proposes to
improve the barriers and raised median along Western Avenue and Los Feliz Boulevard
to enhance vehicular safety. Due to past accidents, the existing crash cushion assemblies
located at the southern and eastern termini of the jersey barrier have been damaged and
require removal and replacement. To reduce or mitigate future impacts to the barrier on
Los Feliz Boulevard, the gap between the eastern terminus and the median island is
proposed to be closed to prevent U-turn maneuvers, which may be contributing to the
collisions. The project is estimated to be completed by October 2026. Council approval is
required to appropriate the funds to BOE's budgetary accounts.

BOE - CD 14, 7th Street Streetscape Improvements Project
CTIEP - General Fund

Attachment No. 1

Recommendation No. 1

An appropriation of $923 from the CTIEP Fund to the DOT’s budgetary account is
recommended to fund ongoing improvements for the 7th Street Streetscape
Improvements Project. DOT will install new thermoplastic striping at the southwest corner
of 7th Street and San Pedro Street. The scope of work associated with this transfer
includes the removal of several raised islands, installation of new speed bumps, and
striping enhancements along 7th Street between Figueroa Street and Alameda Street.
The project is estimated to be completed July 2025. Council approval is required to
appropriate the funds to DOT's budgetary account.
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work is March 2026. Council approval is required to appropriate funds to BSS budgetary
accounts.

BOS - CD 6, North Sepulveda Pedestrian Island Project
Measure W — Safe, Clean Water — Municipal Program Special Fund

Attachment No. 2
Recommendation No. 2

A transfer of $656,705 from the Regional Project Development and Revolving Funds
Account to the Sepulveda Green Median Account within the Measure W - Safe, Clean
Municipal Program Special Fund is recommended to front fund construction efforts that
will be reimbursed via grant funding from the U.S. Department of Housing and Urban
Development (HUD)'s 50th Program Year Community Development Block Grant in the
same amount. The project proposes the enhancement of a median island as an urban
green passageway by including 26 new parkway swales and 27 new trees which will
provide pedestrian safety and alleviate localized flooding. The proposed use of native
drought tolerant landscaping will sequester and store carbon providing health benefits to
a neighborhood bordering a major transportation corridor. The Project is currently in the
bid and award phase, and it is estimated to be completed in Fall 2026. This municipal
project was approved in the 2020-21 and the 2023-24 Watershed Investment Strategic
Plan. Council approval is required to establish appropriations. Council approval is
required to transfer funds between accounts and to establish appropriations.

BOS - CD 11, La Cienega Green Street Project
Measure W — Safe, Clean Water — Municipal Program Special Fund

Attachment No. 2
Recommendation No. 2

A transfer of $392,000 from the cash balance to the La Cienega Blvd Green Infrastructure
Corridor Project Account within the Measure W — Safe, Clean Water — Municipal Program
Special Fund is recommended to address cost escalations and ensure project completion
in Fall 2026. The La Cienega Green Street Project will install infrastructure along La
Cienega Boulevard to improve stormwater management, infiltration and community
enhancements. The project area is a 0.45-mile stretch of La Cienega Boulevard in the
Ladera Heights neighborhood of the City. The area is adjacent to both the City of
Inglewood and unincorporated Los Angeles County. The proposed project will install
several types of stormwater capture and permeability-promoting features including three
double drywells, swales, median planters, and permeable pavers. The area is a mix of
commercial with adjacent single family residential units and a large elementary school.
The Project is currently at 90% design and construction is estimated to be completed in
Fall 2026. Funding for this request is from additional funds received from the City’'s Safe,
Clean Water Municipal Program annual allotment above budgeted amounts and from





















