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J une 4, 2026 
 
 
Honorable Members of the City Council 
City of Los Angeles 
City Hall, Room 395 
Attn: City Clerk 
 
[BFC 24-086] – LETTER OF AGREEMENT BETWEEN THE LOS ANGELES FIRE 
DEPARTMENT AND THE PORT OF LOS ANGELES 
 
At its meeting of September 17, 2024, the Board of Fire Commissioners approved the report 
and its recommendations. The report is hereby transmitted to the City Council for 
consideration and approval. 
 
Should you need additional information, please contact the Board of Fire Commissioners’ 
office at 213-978-3838. 
 
Sincerely, 
 
  
Renee Ramirez 
Acting Commission Executive Assistant II 
 
Attachments 
 
cc: Fire Chief Kristin M. Crowley (via email) 

for
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LETTER OF AGREEMENT 
LAFD Fireboat Maintenance 

Appendix A: Notification and Review Process 

Each Party has established a management level point of contact who shall be responsible for 
communications under this Agreement. 

The identified representatives for each Party are: 

a. LAFD - Deputy Chief, Operations South Bureau, or designee.
b. POLA - Director, Construction and Maintenance Division, or designee.

Responsibilities for the designated representatives shall be: 

1. Maintaining open and regular communications, including maintaining and updating the
distribution list for repair related messages.

2. Routing related information, as needed, within their respective Party.

3. Reviewing and approving projected fireboat maintenance or modifications in accordance
with the timelines specified under this Agreement.

4. Maintaining resource files for fireboat related issues. The files should include a copy of all
related agreements between the Parties, construction, maintenance and modification
documents for all of the fireboats and copies of contracts with boat repair facilities.

The review and approval process for fireboat maintenance and modifications are as follows: 

1. LAFD will continue to oversee the routine maintenance and repairs as defined by the
Annual Plan, without the need for further approval from POLA.

2. LAFD will provide written notification to POLA's Director of Construction and
Maintenance advising POLA of the need for Emergency Repairs and the actual or probable
cost of conducting the Emergency Repairs.

a. For Emergency Repairs for which the actual or probable cost will exceed $10,000,
POLA's prior approval is required for the Emergency Repair cost to be subject to
reimbursement. Notwithstanding the foregoing, Emergency Repair costs
submitted pursuant to this section shall be presumed to qualify for
reimbursement and shall be subject to reimbursement in the absence of POLA
providing a written denial to LAFD under the following conditions:

i. POLA shall submit the written denial to LAFD within 15 days of receipt of
LAFD's written notification of the need for an Emergency Repair;

ii. The written denial must contain the reasons for POLA's denial of the
request for Emergency Repair; and
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