
MOTION

PRESENTED BY:

SECONDED BY:

To support the City with these critical efforts, HR&A Advisors will offer six months of intensive support 
as a uniquely qualified and trusted public policy consulting firm consisting of local government 
operations experts and homelessness response program and policy designers that work inside and outside 
of government to advance more just and equitable cities.

I FURTHER MOVE that the CAO be authorized to make any correction, clarifications or 
revisions to the above instructions, including any new instructions, in order to effectuate the intent of this 
Motion; said corrections/clarifications/changes to be made orally, electronically, or by any other means.

Over the past several months, HR&A Advisors, through funding from Southern California Grantmakers 
(CF-24-1179), has supported the City Administrative Officer (CAO) and the Los Angeles Housing 
Department (LAHD) to develop, track and analyze the city’s investments in homelessness services 
(CF-25-0576). Building on this work, HR&A Advisors will continue to support the City in its 
performance oversight work related to homelessness, regional coordination, and strategic analysis related 
to homelessness response over the course of Fiscal Year 2025-26 (FY25-26).

I THEREFORE MOVE that the Council instruct the City Administrative Officer (CAO) to accept the 
in-kind consultancy services valued at the amount of $1,100,000 million from California Community 
Foundation, the Conrad N. Hilton Foundation, and Southern California Grantmakers to Support strong 
performance oversight and conduct operational problem solving to strengthen homelessness response,

From January 1, 2026 through June 30, 2026, HR&A Advisors will provide intensive project 
management and analytic capacity to the City’s Homelessness Strategy Committee and the CAO of the 
City of Los Angeles. HR&A's work will be organized under the following three tasks: 1) Support strong 
performance oversight and conduct operational problem solving to strengthen homelessness response, 2) 
Support strategic analysis, as directed by City Council and the Homeless Strategy Committee, and 
provide budgetary, programmatic, and policy research and analytic support for the City’s leadership on 
the Executive Committee for Regional Homeless Alignment and 3) Support the City with research and 
analysis to inform regional coordination on homelessness response.

AKaak
Councilmember, 4th District

N— 
NOV i 2 2025

BUDGET & finaNce


