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MOTION 

The Housing Department's General Funds Homeless Shelter Services Agreement with the Los 
Angeles Homeless Services Authority (LAHSA) for Fiscal Year 2025-26 includes $200,000 for Council 
District 3's Contingency Management Pilot Program (Pilot Program), operated by Hope of the Mission 
(C.F. 24-1268-S l ). Additional resources were provided to support the pilot program and $186,134 is 
available for reallocation. 

The Self Help and Recovery Exchange (SHARE!) is a non-profit that matches people 
experiencing homelessness (PEH) with others who have similar lived experience into shared housing 
arrangements. Participants share space in single residences and are offered a range of services. SHARE! 
assist participants as they transition to permanent housing while connecting them to a network of peer 
support. SHARE! peer support specialists practice behavioral health principles to guide participants 
toward self sufficiency. As such, SHARE! Offers a program designed for self resolution of homelessness, 
which is a unique service type in the homeless response system. 

SHARE! is able to rapidly move PEH into a more stable housing situation. Unspent funds from 
the Pilot Program should therefore be recaptured and added to the Housing Department's forthcoming 
Fiscal Year 2026-27 General Funds Homeless Shelter Services Agreement with LAHSA for shared 
housing and client support services to be provided by SHARE! 

I THEREFORE MOVE that $186,134 from the Housing Department Fund No. l0A/43, Account 
No. 43CC13 (FY 2025-26 Street Strategies) be transferred/ appropriated to a new Account in the 
Housing Department Fund No. IOA/43, Account No. TBD (FY 2026-27 Street Strategies) for shared 
housing and client support services. 

I FURTHER MOVE that the Council instruct and authorize the General Manager of the Los 
Angeles Housing Department, or designee, to execute or amend the City's Fiscal Year 2026-27 General 
Funds Homeless Shelter Setvices Agreement with the Los Angeles Homeless Services Authority to add 
up to $186,134 for shared housing, client support services, and outreach to be provided by The Self-Help 
and Recovery Exchange. 

I FURTHER MOVE that the Los Angeles Housing Department to be authorized to make any 
corrections, clarifications, or revisions to the above fund transfer instructions, including any new 
instructiohs, in order to effectuate the intent of this Motion, and including any corrections and changes to 
fund or account numbers; said corrections / clarifications / changes may be made orally, electronically or 
by any other means. 

I FURTHER MOVE that the Los Angeles Homeless Services Authority be requested and 
authorized to prepare, process and execute the necessary documents with and / or payments to The 
Self-Help and Recovery Exchange, or any other agency or organization, as appropriate, utilizing the 
above amount, for the above purpose, subject to the approval of the City Attorney as to form. 
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