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SUBJECT: Direct Contracting of Homelessness Service Providers

SUMMARY 

On March 26, 2025, Council adopted Motion (Rodriguez-Blumenfield; C.F. 24-1480), which
instructs our Office to report on how the City can directly contract with service providers on all
programs currently funded by the City relative to homelessness in order to bypass the Los
Angeles Homeless Services Authority (LAHSA) which historically administers such programs.
This instruction is included as Attachment I to this report. 

In response, our Office met with City departments who manage private sector entities that deliver
City-funded social services, including homeless services. With these meetings, our Office sought
to better understand the requisite system and staffing to directly administer such programs. Our
Office also met with LAHSA to better understand their internal system of contracts and
administration. We also reviewed recent reporting regarding the scale of administration and
staffing necessary to directly administer homelessness programs at LAHSA. Pursuant to
instructions contained in amended Motion (Raman-Blumenfield; C.F. 25-0316), additional
reporting from our Office and the City Administrative Officer (CAO) will address the actual cost
to administer and manage contracts with homeless service providers. This report therefore
provides an analysis for discussion purposes as to how the City may administer service provider
contracts. A mechanism to transfer responsibility for all service provider contracts currently held
by LAHSA to the City will be detailed in the subsequent report requested. 

In the interim, should Council wish to move forward with direct City management of service
providers, we recommend that it be piloted through the Inside Safe Program by removing
LAH SA from service provider contracts relative to Inside Safe and managing those contracts
with existing City staff. In addition, we provide a recommendation for our Office to report on the
pilot in advance of Fiscal Year 2026-27 with lessons learned to evaluate its effectiveness. 

RECOMMENDATION 

That the City Council:

I. Determine whether to further explore direct administration of homelessness service
providers. 

2. If decision is in the affirmative, then adopt the following recommendations:
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