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NORTH HOLLYWOOD NORTHEAST NEIGHBORHOOD COUNCIL 

Community Impact Statement 

Council File 25-0331 

Position: FOR 

Unarmed Crisis Response / Single City-Wide Program / Crisis and Incident Response Through 

Community Led Engagement (CIRCLE) / Unarmed Model of Crisis Response (UMCR) 
 

April 16, 2025 

 

The North Hollywood Northeast Neighborhood Council strongly supports Council File 25-0331. Our points are as 

follows: 

 

●​ Unarmed Crisis response programs like Crisis Incident Response Through Community Led Engagement 

(CIRCLE) and the Unarmed Model of Crisis Response (UMCR) pilot have already proven that they save 

lives, save money and save capacity.  

●​ These programs divert non-emergency calls involving people in distress (often suffering mental health 

crises) from police response to responders specifically trained in de-escalation, community engagement 

and crisis intervention. These unarmed alternatives greatly lessen the possibility of violent resolutions. 

●​ Programs like the UMCR Pilot have been able to resolve 96% of their calls without police intervention 

and less than 1% of calls needed to be escalated to police due to the responders finding the scene more 

dangerous than initially reported. (CAO Report 3/28/25) 

●​ The average call resolved by the UMCR teams cost the city $35 dollars per call while the same call types 

resolved by LAPD cost the city $85 dollars per call. (CAO Report 3/28/25) 

●​ By diverting these non-emergency calls away from traditional police responders, these services free up 

police to work on more pressing emergency calls. 

 

We would like to see the city merge these two programs to create a single comprehensive city-wide unarmed 

crisis response program that combines the best features of each program like teams with trained mental health 

responders and workers with lived experience being unhoused.  

 

Thank you, 

North Hollywood Northeast Neighborhood Council 

 

X______________________________________________________________ 

 

https://drive.google.com/file/d/1mJbwiwL_eUqU_p_IOePDz_gEQCjoduKW/view?usp=drive_link
https://drive.google.com/file/d/1mJbwiwL_eUqU_p_IOePDz_gEQCjoduKW/view?usp=drive_link


 
 
 

Zaid Diaz-Arias 

Board President 

North Hollywood Northeast Neighborhood Council      

Email: Board@nhnenc.org | Website: www.nhnenc.org 
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