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COMMUNITY IMPACT STATEMENT ON CF 25-0331 

Council File: 25-0331 

Title: Unarmed Crisis Response / Single City-Wide Program / Crisis and Incident Response Through 
Community Led Engagement (CIRCLE) / Unarmed Model of Crisis Response (UMCR) 

Position: FOR 

On September 24, 2025, the Encino Neighborhood Council General Board voted 17-0 to support 
Council File 25-0331. The ENC recognizes the importance of de-escalation and the need for trained personnel 
to respond to nonviolent crisis scenarios. Programs like Crisis and Incident Response Through Community 
Led Engagement (CIRCLE) and the Unarmed Model of Crisis Response (UMCR) have demonstrated their 
effectiveness in de-escalating situations, reducing burdens on LAPD and homelessness agencies, and creating 
meaningful opportunities for community engagement—all at a fraction of traditional public safety costs.  

The city’s current nonviolent crisis response landscape remains fractured, with multiple programs that 
residents may find confusing or inaccessible. The UMCR program’s success in its pilot areas underscores the 
need for expansion.1 CIRCLE, though significantly expanded since its inception, including to parts of the 
Valley, still does not serve Encino residents as of January 2025.2 A centralized, citywide model would 
standardize access, streamline services, and ensure equitable delivery across Los Angeles. Further, it would 
remove redundancies and lighten the financial load on an already strained city budget.  

In summary, the ENC supports a comprehensive assessment of CIRCLE and UMCR and the creation of 
a unified, citywide crisis response system that integrates the successful elements of both programs to improve 
safety, equity, and quality of life for all Angelenos. 

2 CIRCLE 2.0 Operating Areas - January 2025. 
https://geohub.lacity.org/maps/19e3e6618b7e45ed83c8dfe6b84388bc/explore?location=34.219440%2C-118.402924%2C11  

1 Report from Office of the City Administrative Officer, June 16, 2025. “Status Update on the Unarmed Model of Crisis Response 
Pilot Program.” https://cityclerk.lacity.org/onlinedocs/2020/20-0769-S7_rpt_cao_1_6-16-25.pdf. 

Date of Submission: October 12, 2025 
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