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Unarmed Crisis Response / Single City-Wide Program / Crisis and Incident Response Through 
Community Led Engagement (CIRCLE) / Unarmed Model of Crisis Response (UMCR) 

November 10, 2025 

Council File 25-0331 

The Northwest San Pedro Neighborhood Council strongly supports Council File 25-0331. We here in the Harbor 
Area participated in the pilot program for CIRCLE and have already seen positive results. 

 Our points are as follows: 

• Unarmed Crisis response programs like Crisis Incident Response Through Community Led Engagement
(CIRCLE) and the Unarmed Model of Crisis Response (UMCR) pilot have already proven that they save
lives, save money and save capacity.

• These programs divert non-emergency calls involving people in distress (often suffering mental health
crises) from police response to responders specifically trained in de-escalation, community engage-
ment and crisis intervention. These unarmed alternatives greatly lessen the possibility of violent resolu-
tions.

• By diverting these non-emergency calls away from traditional police responders, these services free up
police to work on more pressing emergency calls.

We would like to see the city merge these two programs to create a single comprehensive city-wide
unarmed crisis response program that combines the best features of each program like teams with
trained mental health responders and workers with lived experience being unhoused.

Thank you,

Ray Regalado, President  

On Behalf of the Northwest San Pedro Neighborhood Council 

Date of Board Vote: 11/10/25 
Board Vote Count: Yes 15 Nay_0_ Abstain_0_ Recused_0_ Motion Status: Passed_X___ Failed_____ 


