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responsibility for nonviolent needs away from the LAPD. The city of Los Angeles is in the midst of a dire fiscal crisis that
has limited its ability to attract and retain LAPD officers and current officers are not best utilized for non-violent calls for
help. A recent city report has showed promising results with cautious optimism for the city’s Unarmed Model of Crisis
Response (UMCR) program, which was launched in March of 2024 and is run by the Office of the City Administrator. A
recent city report stated “When deployed to non-violent, non-urgent calls for service, unarmed crisis responders have
been shown to minimize the potential for escalation and address critical mental health emergencies in a manner that
prioritizes compassion and safety.” Oftentimes, these teams can get to a location quicker than LAPD officers and fill a
need for which officers are not always equipped for, while promoting the de-escalation of calls in many cases. The report
stated that fewer than 4.1% of calls end up requiring LAPD backup, thereby freeing officers to focus on traditional law
enforcement activities. The Office of The Mayor has a similar unarmed response program, CIRCLE (Crisis and Incident
Response through Community-led Engagement), that has its own call center and dedicated service areas to relieve LAPD
officers of “quality of life calls” like trespassing or loitering, specifically for unhoused individuals. We have seen
inefficiency, fiscal waste, and public confusion when there are multiple city departments handling similar programs in the
city and thereby support the motion to explore the feasibility of the optimal pathway to create a single city-wide program
for unarmed crisis response by combining these two programs. This community impact statement was passed in a
meeting held in accordance with the Brown Act on September 15, 2025 with a vote of 14 yes, 0 No.
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