
File No. 25-0331 
 
AD HOC COMMITTEE ON UNARMED CRISIS PREVENTION, INTERVENTION, AND COMMUNITY 
SERVICES REPORT relative to requesting a report on consolidating unarmed crisis response into a 
single, citywide program, including impacts on service delivery, dispatch coordination, costs, and long-
term program structure. 
 
Recommendations for Council action, pursuant to Motion (Harris-Dawson, Raman – Hernandez, 
Yaroslavsky): 
 
INSTRUCT the City Administrative Officer (CAO), with assistance from the Chief Legislative Analyst 
(CLA), to report back on the optimal pathway to create a single city-wide program for unarmed crisis 
response. The report should include, but not be limited to:  

1. An assessment of the two programs Crisis and Incident Response through Community-Led 
Engagement (CIRCLE) program and the Unarmed Model of Crisis Response (UMCR), including 
service parameters, costs, usage, public awareness, response times, and effectiveness.  
 

2. An evaluation of how a consolidated unarmed response program could impact emergency 
dispatch operations, response times, service coverage, and overall system effectiveness.  
 

3. Expected budgetary impacts, including potential cost savings, of having a single program, 
including personnel, training, equipment, and administrative overhead.  
 

4. A detailed outline of the steps required to create a consolidated system of unarmed and 
alternative response, including necessary staffing adjustments and identifying potential 
challenges in implementation.  
 

5. An analysis of potential appropriate departments or entities within the City to house and manage 
a unified unarmed response system, considering existing departmental capacity, best practices 
from comparable programs in other jurisdictions, and community input.  

 
Fiscal Impact Statement: Neither the CAO nor the CLA has completed a financial analysis of this report. 
 
Community Impact Statement:  Yes 
For: 
Sherman Oaks Neighborhood Council 
Reseda Neighborhood Council 
Los Feliz Neighborhood Council 
North Hollywood Northeast Neighborhood Council 
Encino Neighborhood Council 
Northwest San Pedro Neighborhood Council 
 
SUMMARY 
 
At the meeting held on February 6, 2026, your Ad Hoc Committee on Unarmed Crisis Prevention, 
Intervention, and Community Services considered a Motion (Harris-Dawson, Raman – Hernandez, 
Yaroslavsky) relative to requesting a report on consolidating unarmed crisis response into a single, 
citywide program, including impacts on service delivery, dispatch coordination, costs, and long-term 
program structure. 
 
After an opportunity for public comment was held, the Committee recommended to approve the 
recommendations contained in the motion, as detailed above.  
 
This matter is now submitted to the Council for consideration. 
 
Respectfully Submitted,  



 
AD HOC COMMITTEE ON UNARMED CRISIS PREVENTION, INTERVENTION, AND COMMUNITY 
SERVICES 
 
MEMBER   VOTE 
BLUMENFIELD: YES 
HERNANDEZ: YES 
LEE:    ABSENT 
RAMAN:   YES 
PRICE:   YES 
 
HR 02.06.26 
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