

https://civilandhumanrights.lacity.org
https://cityclerk.lacity.org/onlinedocs/2025/25-0358_misc_04-04-25.pdf



https://cityclerk.lacitv.org/onlinedocs/2025/25-0358_rpt_AdHocUCP_04-11-25.pdf



https://citvclerk.lacitv.org/onlinedocs/2022/22-0979_misc_5-15-23.pdf
https://www.samhsa.gov/data/sites/default/files/cbhsq-reports/NSDUHNationalFindinqsReport201
https://www.samhsa.gov/data/sites/default/files/reports/rpt56287/2024-nsduh-annual-national-rep
lacounty.gov
https://dmh.lacounty.gov/acr/
policeviolencereport.org
https://policeviolencereport.org/policeviolencereport2021.pdf
https://cityclerk.lacity.org/onlinedocs/2022/22-0979_misc_5-15-23.pdf



lacounty.gov
https://dmh.lacounty.gov/our-services/countywide-services/eotd/let/
lacounty.gov
https://dmh.lacounty.gov/our-services/countywide-services/eotd/pmrt/
https://cityclerk.lacity.org/onlinedocs/2020/20-0600_rot_bfc__6-29-20_odf
https://cao.lacitv.qov/budqet22-23/budqetsummary/index.html%2523p=28
https://cityclerk.lacity.org/onlinedocs/2020/20-0780-s1_rpt_10-27-25.pdf



https://data.lacitv.org/Public-Safetv/LAPD-Calls-for-Service-2023/uq7m-rvni/about_data
https://www.police1.com/police-recruitinq/articles/lapd-at-its-smallest-since-the-1990s-EnbJOGep
https://mayor.lacity.gov/news/keeping-angelenos-safe-mayor-bass-announces-circle-program-exp
https://cityclerk.lacity.org/onlinedocs/2025/25-0331_misc_3-25-25.pdf



https://mayor.lacity.gov/news/keeping-angelenos-safe-mayor-bass-announces-circle-program-exp
https://civilandhumanrights.lacity.gOv/sites/g/files/wph2271/files/2026-05/Shaping%25252Qthe%25252QFutu
https://cityclerk.lacity.org/onlinedocs/2020/20-0769-S7_rot_cao_1_6-16-2_5.pdf
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UMCR’s launch March 2024 through April 23, 2026, UMCR has responded to 23,585
calls, with 566 calls diverted from the Los Angeles Fire Department (‘LAFD”).23

Convening: “Shaping The Future of Community Safety”

On January 31, 2026, the LA Civil Rights Department and YDD partnered to host
“Shaping the Future of Community Safety,” a virtual event promoting pathways to
careers in behavioral health and unarmed response.

To plan the event, the departments met with city personnel administering CIRCLE and
the UMCR to gain an understanding about each program’s scope of work, the typical
composition of deployment teams, and service providers’ perspectives on workforce
retention. Early in the event’s development, LA Civil Rights Department staff (“Staff”)
ideated on a series of workshops based on specific research insights, but due to limited
capacity, ultimately hosted one introductory convening to share the emerging field with a
broad public audience. This engagement informed the event’'s structure and bilateral
focus on academia’s preparation of new crisis responders and lessons from veteran
responders participating in city initiatives. To ensure a diverse set of experiences and
expertise were available to the public audience, Staff organizing the event made a
concerted effort to include panelists presenting perspectives from the community
college level, California’s public universities, and the youth and workforce development
sector.

Staff and fellows organizing the event promoted it among the region’s colleges and
universities. Our outreach garnered 189 registrants and more than 50 participants
attended the event. Upon registration, about 32% described themselves as college or
graduate students, 24% reported working in a field different from the behavioral health
sector, another 24% reported working in the behavioral health field. Three registrants
were high school students and five people reported they were seeking employment.
(Some registrants marked the option “prefer not to say,” and others did not enter a
response.)

The event occurred as follows:

10:00 AM - 10:03 AM Welcome & Technical Instructions

10:03 AM - 10:15 AM Opening Remarks:
¢ LA Civil Rights General Manager and Executive

23 Internal communication from the UMCR.
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Director Capri Maddox

e Co-chairs for Ad Hoc Committee on Unarmed
Crisis Prevention, Intervention, and Community
Services, Councilmember Bob Blumenfield
(Council District 3), Councilmember Eunisses
Hernandez (Council District 1)

10:15 AM - 10:20 AM Moderator Introduction & Panel Overview

10:20 AM - 10:40 AM Spotlight Presentations:

e CIRCLE (Presented by Deputy Mayor Karren Lane,
Mayor’s Office of Community Safety)

e The UMCR (Presented by Vanessa Willis,
Senior Management Analyst |, CAQO’s Office)

10:40 AM - 11:10 AM Panel: Academic Pathways to Behavioral Health Careers

11:10 AM - 11:40 AM Panel: Workforce Development & Crisis Response
Careers

11:40 AM - 11:55 AM Question & Answer Segment

11:55 AM - 12:00 PM Closing Remarks

Presentations from Deputy Mayor Karren Lane of the Mayor’s Office of Community
Safety and Vanessa Willis, the Senior Management Analyst | leading the UMCR,
highlighted the roles service providers, first responders, and licensed clinicians play in
facilitating meaningful outcomes for Angelenos in need. Service providers for both
CIRCLE and the UMCR are not city employees, and the agencies recruit, hire, and
manage their own personnel. The following personnel types comprise the response and
deployment teams, which were also outlined at the event.

e CIRCLE teams are staffed by employees from multiple service providers, and are
composed of three responder types each with their own qualifications
requirements:

o Clinicians require a Master’'s Degree, at least two years of supervised
experience interacting with individuals experiencing homelessness, and
license to practice in their chosen field. Examples include a Licensed
Marriage and Family Therapist (“LMFT”), a Licensed Clinical Social
Worker (“LCSW?”), or a Licensed Professional Clinical Counselor (“LPCC”).
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o Supervisors require either a Bachelor’s Degree in a relevant field (e.g.,
psychology or social work) in addition to one year working with individuals
experiencing homelessness or members of other vulnerable populations
or an Associate’'s Degree in a relevant field in addition to two years
working with individuals experiencing homelessness or members of other
vulnerable populations.

o Outreach Advocates require lived experience with homelessness,
substance use, or the criminal justice system as well as a minimum of one
year working with people experiencing homelessness.

e The UMCR'’s three service providers make use of different team compositions,
and each organization has various educational and licensing requirements.
Despite these variations, the UMCR program as a whole employs five basic
types of responder:

o Community Workers build rapport, engage hard-to-reach clients, and
connect clients to the City’s resource network.

o Licensed Clinicians assess risk, determine clients’ mental health needs,
and guide field decisions, including referrals to urgent psychiatric care.

o Social Workers specialize in crisis resolution and resource navigation,
connect clients to housing, benefits, and long-term support systems.

o Psychologists are behavior and trauma experts, who support clients with
complex mental health conditions and contribute to individualized
stabilization plans.

o Therapists are skilled in de-escalation and rapport building, provide
emotional support and bridge clients to outpatient mental health care.

During the virtual event, two sets of panelists with administrative, field, and teaching
experiences followed these presentations with recommendations to better connect
students and job seekers to training and opportunities in this emerging field. The
panelists’ discussion also explored academia’s role in preparing a compassionate
workforce, including community workers, social workers, therapists, and emergency
medical technicians all dedicated to supporting vulnerable Angelenos in need of
trauma-informed care.
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LAisForEveryone.com
https://civilandhumanriqhts.lacity.gov/news/behavioral-health-event-shaping-future-community-saf
https://drive.google.eom/file/d/1_NkO-WgLmOIObzwqJdJc5gRrO_FU5lgr/view



https://static1_.squarespace.com/static/5b1065c375f9ee699734d898/t/63e695d3ce73ca3e44824cf
https://www.mercer.com/content/dam/mercer/assets/content-imaqes/north-america/united-states/
https://static1.squarespace.eom/static/5b1065c375f9ee699734d898/t/63e695d3ce73ca3e44824cf
census.gov
https://www.census.gov/quickfacts/fact/table/losanqelescountycalifornia/PST045225



https://www.youtube.com/watch?v=q7WF9iulXi8
https://govlab.hks.harvard.edu/wp-content/uploads/2026/02/Durham_Staffinq__vF.pdf
https://www.durhamnc.gov/4576/Community-Safety



https://www.lacc.edu/academics/aos/human-services-proqram
https://www.lacc.edu/academics/aos/addiction-studies
https://laist.com/news/health/la-countv-turns-to-private-foundation-to-backfill-public-health-fundinq



https://qovlab.hks.harvard.edu/wp-content/uploads/2026/02/Durham_Staffing_vF.pdf
https://www.frontiersin.org/iournals/psychology/articles/10.3389/fpsyg.2025.1579787/full



https://mavor.lacitv.qov/sites/q/files/wph2066/files/2024-08/ED%25208%2520-%2520Upliftinq%2520Qur%25252



https://www.hirelayouth.com/



https://www,joinlafd.org/youth-proqrams
https://cityclerk.lacity.org/onlinedocs/2023/23-0600-s62_rpt_EWDD_8-08-24.pdf



https://www.hirelayouth.com/




