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A. AUTHORIZE the General Manager of the Los Angeles Housing Department (LAHD), or designee, to
accept the Eligible Jurisdiction funds from the Los Angeles County Affordable Housing Solutions Agency

(LACAHSA) on an annual basis.

B. APPROVE the enclosed Expenditure Plan for LACAHSA Eligible Jurisdiction Funds for Fiscal Year
2026-27, as submitted by LAHD, and INSTRUCT the LAHD to submit the adopted Expenditure Plan to

LACAHSA;

C. For Fiscal Year 2026-27, AUTHORIZE The Controller to:

1.

Establish new accounts and appropriate for the following accounts:

Account No. Account Name Amount
43ED64 PPO-New Construction $59,357,437
43ED66 PPO-FL-Prod Presv Ownership Flexible $17,480,669
43ED67 RPHP-FA-Renter Prot and Homeless Prev Fin Asst $35,131,030
43ED68 Technical Assistance - LACAHSA $6.691,625
43ED69 LACAHSA PPO Program Administration Costs $10,976,872
43ED70 LACAHSA RPHP Program Administration Costs $5,018,718

Total: $134,656,351

2. Transfer appropriations for the following accounts within the LACAHSA Fund No. 69A:

3.

From: Account | Account Name Amount
43ED68 | Technical Assistance - LACAHSA $1,631,319

To:
43E143 | Housing $1,056,077
43E299 | Reimbursement of GF $575,242
Total: $1,631,319

Increase the following accounts within Fund 100/43:

Account No. Account Name Amount
001010 Salaries General $680,067
006010 Office and Administrative $274,000
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006030 Leasing $102,010

Total $1,056,077

. DIRECT the LAHD to report back on a multi-year funding allocation framework that addresses the City’s

needs for renter financial assistance, establishes an annual process for allocating funding, and recommends
a unified implementation and administration strategy for LACAHSA funds;

AUTHORIZE the General Manager of LAHD, or designee, to prepare and release a Request for Proposals
(RFP) to solicit qualified service providers to design and develop outreach campaigns using earned and
paid media, marketing partnerships, digital outreach, and other communication media to inform tenants
and landlords about the renter protection programs enforced by the City. The RFP shall be subject to
review and approval by the City Attorney as to form, and LAHD shall report back to the Mayor and City
Council with the RFP results, recommendation for contractor selection, funding amount, and any
necessary Controller instructions.

AUTHORIZE by resolution authority one (1) new Management Analyst (Class Code 9184) position at
LAHD, to support grants administration, compliance, reporting, and monitoring required by LACAHSA,
subject to allocation of the position by the Board of Civil Service Commissioners, and subject to pay grade
determination by the City Administrative Officer, and authorize the filling of the position;

. AUTHORIZE the General Manager of LAHD, or designee, to amend Contract No. C-204613 with

Housing Operations and Management, Inc. (HOM) to increase the contract amount by $12,352,650, to
provide emergency rental assistance and income support for the Alliance TLS Program, subject to
contractor’s performance, funding availability, and approval of the City Attorney as to form;

. AUTHORIZE the General Manager of LAHD, or designee, to amend Contract No. C-146217 with Ondaro

LLC (formerly known as Cask NX, LLC), to increase the contract amount by up to $1,717,517, for web
development services in support of an expanded tenant harassment case management platform, subject to
contractor’s performance, funding availability, and approval of the City Attorney as to form;

AUTHORIZE the General Manager of LAHD, or designee, to amend Contract No. C-146218 with Trinus
Corporation, to increase the contract amount by up to $400,000, for IT services, systems administration,
database management, data validation, and reporting that support LAHD’s capacity to implement housing
programs, subject to contractor’s performance, funding availability, and approval of the City Attorney as
to form;

AUTHORIZE the General Manager of LAHD, or designee, to amend Contract No. C-146312 with Satwic,
Inc., to increase the contract amount by up to $800,000, for IT services relative to the provision of core
system operations, document management, and reporting, subject to contractor’s performance, funding
availability, and approval of the City Attorney as to form;
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K. AUTHORIZE the General Manager of LAHD, or designee, to amend Contract No. C-146057 with 3Di,
Inc., to increase the contract amount by $600,000, for IT services, including development of the Property
Compliance Management System to consolidate ad hoc tracking systems, subject to contractor’s
performance, funding availability, and approval of the City Attorney as to form;

L. AUTHORIZE the General Manager of LAHD, or designee, to amend Contract No. C-146180 with Brian
Augusta & Associates, Inc., to increase the contract amount by up to $75,000, for monitoring State
legislation affecting the work of LAHD and for services interpreting compliance requirements, subject to
contractor’s performance, funding availability, and approval of the City Attorney as to form;

M. AUTHORIZE the General Manager of LAHD, or designee, to prepare Controller Instructions and make
any necessary technical adjustments consistent with the Mayor and City Council actions, subject to the
approval of the City Administrative Officer (CAO), and instruct the Controller to implement the
instructions.

BACKGROUND

This transmittal concerns the City’s second Expenditure Plan for the allocation of the Los Angeles County
Affordable Housing Solutions Agency (LACAHSA)’s Eligible Jurisdiction funding. The first Expenditure Plan
covering FY 2025-26 funds was approved by the City Council on February 9, 2026 (CF 25-0400). On March 11,
2026, the LACAHSA Board approved its own FY 26-27 Expenditure Plan, including the estimated allocations to
the City of Los Angeles and other Eligible Jurisdictions. On April 15, 2026, the LACAHSA Board approved its
permanent Program Guidelines (included as Attachment 1 to this report). The deadline for approving and
submitting the City’s FY 2026-27 Expenditure Plan 1s 60 days after the LACAHSA Board’s approval of its own
Expenditure Plan and Program Guidelines. For FY 2026-27, the City’s deadline is 60 days after April 15, 2026:
June 15, 2026. In subsequent fiscal years, the deadline for Expenditure Plan approval and submission will be
May 1, or 60 days from the LACAHSA Board’s approval of its own Expenditure Plan and Program Guidelines,
whichever is later.

Considering that LACAHSA provides the City with nearly $135 million per year in affordable housing funding,
and that there are additional funding sources for which the eligible uses substantially overlap with LACAHSA’s
eligible uses, such as United to House LA (ULA), SB 2/Permanent Local Housing Allocation (PLHA) Program,
and the Affordable Housing Linkage Fee, it is essential that the City engage in a long-term, comprehensive
planning process to achieve the highest and best use of the available funds. However, the compressed timeframe
to complete these first two Expenditure Plans has limited the City’s ability to engage in such a process. For next
FY’s Expenditure Plan, and now that LACAHSA has adopted permanent Program Guidelines, LAHD asks that
City Council direct the Department report back on a multi-year funding allocation framework that establishes an
annual process for allocating funding, and recommends a unified implementation and administration strategy for
LACAHSA funds.

With funds generated from County Measure A, LACAHSA funding is intended for the following activities:
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Table 1: City of Los Angeles’s Eligible Jurisdiction Fund Allocation FY 2026-2027

Topline Funding Allocations (Approved by the LACAHSA Board, consistent with Measure A and SB 679

requirements)
Program Budgeted Amount* Percentage
PPO New Construction $67,837,071 50%
Production Preservation
Ownership (PPO) .
PPO Flexible $19,977,908 15%
Renter Protection and Homelessness Prevention o
(RPHP) $40,149,748 30%
Technical Assistance $6,691,625 5%
TOTAL $134,656,351 100%

*Amounts shown in this column are rounded to the nearest whole dollar

Compliant with LACAHSA'’s requirements, and focused on most effectively addressing the City’s affordable
housing needs, this report recommends that the City Council approve the enclosed proposed FY 2026-27

Expenditure Plan.

PROPOSED FY 2026-2027 EXPENDITURE PLAN FOR CITY OF LOS ANGELES’S ELIGIBLE

JURISDICTION FUNDING

1. Summary: Proposed FY 2026-27 Eligible Jurisdiction Expenditure Plan

Table 2 presents the proposed FY 2026-27 Eligible Jurisdiction Expenditure Plan for the City of Los Angeles,
which allocates the City’s topline funding allocations that have been approved by the LACAHSA Board, to
eligible programmatic activities that reflect the City’s current and ongoing priorities related to affordable housing
production, preservation, renter protections, and homelessness prevention. Additional detail regarding each of the

proposed allocations follows this summary.
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Table 2: City of Los Angeles Proposed FY 2026-2027 Eligible Jurisdiction Expenditure Plan

ey | e
Proposed Program-level Allocations Allocation Total
Amounts Allocation
Production Preservation Ownership (PPO)

PPO New LAHD Capital Funds for New Construction Projects o
Construction via the Homes for LA NOFA $59,357,437 441%
PPO Flexible LAHD Asset Protection Fund $17,480,669 13.0%

PPO Program .. :
Administration Program Administration Costs Related to PPO $10,976.872 R 2%
Programs
Costs
Subtotal - Production Preservation Ownership (PPO) $87,814,978 65.2%
Renter Protection and Homelessness Prevention (RPHP)

Emergency Rental and Flexible Financial Assistance o

(for Alliance TLS) $9,155,738 6.8%
RPHP
Financial Short-Term Income Support (for Alliance TLS) $3,196,913 2.4%
Assistance
Short-Term Income Support (Other Renter/F1.nanc1al $22.278.379 16.5%
Assistance)
Legal Services $0 0.0%
RPHP Legal
Services and
Outreach

Tenant and Landlord Outreach $500,000 0.4%

RPHP Program Program Administration Costs Related to RPHP o
Administration Programs $5,018,718 3.7%




LACAHSA Eligible Jurisdiction Funding, FY 2026-27 Expenditure Plan, and MOU

Page 8
Costs
Subtotal - Renter Protections and Homelessness Prevention $40,149,748 29.8%
Technical Assistance
Staffing Staffing costs for four program design, evaluation, o
Support and reporting positions at LAHD $1,631,319 1.2%
Anti-Tenant Harassment Case Management Platfo.rm $1.717.517 13%
Development and Feature Expansion
Dedicated Support and Data Monitoring Staffing $400,000 0.3%
Core System Operations, Document Managemqnt, $800,000 0.6%
and Reporting
Property Compliance Management System (PCMS) $600,000 0.4%
Contractual Development
Services
Cloud Hosting Infrastructure $20,000 0.0%
Software Subscriptions $10,000 0.0%
Legislative Consultants for Statutory Interpretgtlon §75.000 0.1%
and Compliance
Technical Studies $1,437,789 1.1%
Subtotal - Technical Assistance $6,691,625 5.0%
TOTAL $134,656,351 100%
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2. Production, Preservation & Ownership (PPO) Proposed Allocations

LACAHSA estimates that in FY 2026-27, the City of Los Angeles will receive a total of $87,814,979 in Eligible
Jurisdiction funding for PPO programs. In summary, Table 3 shows the recommended uses of the City’s estimated
PPO Program Allocation for FY 2026-27.

Table 3: City of Los Angeles Proposed FY 2026-2027 PPO Program Allocations:

Proposed Program-level Allocations Alloclz)lzi(:)l:lof:mun ¢ Percentage
Construction rojects though the Homes for LA NOFA $9357437|  67.6%
PPO Flexible LAHD Asset Protection Fund $17,480,669 19.9%

PPO Program Administration Costs (PACs) $10,976,872 12.5%
TOTAL $87,814,978 100%

The PPO funds must be used for construction of new affordable housing, the acquisition or substantial
rehabilitation of affordable housing, or for operating subsidies that provide long-term support for affordable
housing projects. Measure A requires that until June 30, 2035, 77.25% of the funding allocated for PPO be used
for new construction and the LACAHSA Permanent Program Guidelines define “new construction” as the
creation of new affordable housing where there is not an existing residential use, as indicated by issuance of a
Temporary Certificate of Occupancy (TCO) or Certificate of Occupancy (COO).

In its approved priorities, the LACAHSA board allocated $67,837,071 in PPO New Construction funds to the
City for fiscal year 2026-27. The funds shall be used either as capital funds or operating subsidies that support
new construction of affordable housing. LACAHSA categorizes the remaining PPO funds ($19,977,908) as PPO
Flexible funds. PPO Flexible funds can be used for any eligible PPO activities including construction,
preservation, acquisition, rehabilitation, ownership, and rent and operating subsidies.

Pursuant to the approved Permanent Program Guidelines, PPO funds shall only be used to support deed-restricted
affordable housing with minimum covenant terms of 55 years, with limited exceptions for homeownership and
light rehabilitation projects. In general, the PPO funds can only serve lower-income households at 80% Area
Median Income (AMI) or below. Homeownership programs using PPO funds also can apply resale restrictions
or value recapture provisions within their covenants. Homeownership programs may serve moderate-income
households up to 120% AMI. LACAHSA funds may be used to support mixed-income projects, provided that the
LACAHSA funds only assist the units restricted to low-income households. LACAHSA Program Guidelines
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allow for several mixed-income models, with the least restrictive allowing for funding of any units restricted at
or below 80% AMI, and for the inclusion of unrestricted units in the project, as long as the units above 80% AMI
are financed with non-LACAHSA funds and at least 10% of units are restricted at or below 30% AMI and another
10% of units are restricted at or below 50% AMI. Additional feasibility analysis is necessary to evaluate potential
mixed-income models that are likely to be able to be supported by LACAHSA funding.

All rehabilitation and construction work receiving financing from LACAHSA is subject to prevailing wage, and
projects with 40 or more units are additionally subject to the City of Los Angeles Board of Public Works Project
Labor Agreement (PLA), or any successor PLA agreed between the Los Angeles/Orange Counties Building and
Construction Trades Council and the Southern California Association of Nonprofit Housing and approved by
LACAHSA. Additionally, LACAHSA requires that at least 80% of all units produced by the Eligible Jurisdictions
using PPO funds be subject to the PLA. Notwithstanding the Board of Public Works PLA, if a PLA is agreed to
between a funding recipient, the Los Angeles/Orange Counties Building and Construction Trades Council, and
the Western States Regional Council of Carpenters, then a project with 40 or more units is eligible to receive
funding if all construction and rehabilitation is subject to that PLA.

Given the various LACAHSA requirements and the City’s housing needs, LAHD recommends the following
uses for the City’s PPO allocation for FY 2026-27.

PPO New Construction Funds

As described above, PPO New Construction funds are required to support the construction of new affordable
housing units. For FY 2026-27, LAHD recommends all of these funds be allocated as capital funds to support
new affordable housing production via LAHD’s Homes for LA Notice of Funding Availability (NOFA) Round
2, and depending on when the funds become available, Round 3.

Homes for LA NOFA, Round 2 — 359,357,437

The Homes for LA NOFA is a centralized application that awards capital and operating funds for a range of
activities supporting capital projects. Round 1 of the Homes for LA NOFA opened in September 2025 and
applications closed in October 2025. City Council approved Round 1 awards on May 1, 2026. After the
application and review process, LAHD has a much clearer picture of the market demand and feasibility of the
various NOFA programs. For the new construction programs, including the Pooled Sources New Construction,
ULA Multifamily, and ULA Alternative Models New Construction, LAHD received 77 applications in total,
requesting nearly $1.4 billion in funding. With a funding availability of only about $276.8 million in Round 1 of
the Homes for LA NOFA’s new construction programs, LAHD continues to observe very high demand for new
construction financing that far exceeds current City resources.

Because Round 1 new construction programs were substantially oversubscribed, LAHD recommends
programming all of FY 2026-27 LACAHSA PPO New Construction funding into an upcoming round of the
Homes for LA NOFA. Since it would use the City’s existing administrative framework for financing affordable
housing projects, this 1s the most expedient process for LAHD to expend the PPO New Construction funds. These
LACAHSA funds would join additional local funds including ULA funding, SB 2/PLHA funding, and any
uncommitted Round 1 funds to potentially make Round 2 the City’s largest ever affordable housing NOFA.
LAHD expects to present Round 2 to the City Council for its review by the Fall of 2026. Because the Measure
A revenues are collected and transferred to LACAHSA on a monthly basis, any funding that may not arrive at the
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City in time to be included in Round 2 would be included in Round 3. This use of the LACAHSA PPO New
Construction funds will support the LACAHSA Key Performance Indicator (KPI) goal of producing 9,000 new
units of affordable housing by 2030.

PPO Flexible Funds

PPO Flexible funds can be used for any eligible PPO activities including construction, preservation, acquisition,
rehabilitation, ownership, and rent and operating subsidies. As in FY 2025-26, for FY 2026-27, LAHD
recommends all of these funds be allocated to the City’s Asset Protection Fund to support the critical need for
funding to stabilize and preserve at-risk affordable housing.

Expansion ¢fthe City’s Asset Protection Fund — 317,480,669

The City’s Asset Protection Fund (CF 99-1272-S1) serves to stabilize and preserve the City's at-risk affordable
housing stock, which includes about 12,300 at-risk units in the LAHD portfolio and about 6,000 at-risk units in
the HACLA portfolio. While Round 1 of the Homes for LA NOFA offered several different preservation
programs, the funding was insufficient to address the scale of the need. As a result, LAHD recommends building
upon the City’s FY 25-26 Expenditure Plan allocation by again programming the PPO Flexible Funds into the
Asset Protection Fund. This would further address this most critical need by harnessing LAHD’s existing
infrastructure to quickly and efficiently deploy LACAHSA funds to preserve valuable affordable housing.

Of the 55,000 units in LAHD’s affordable housing portfolio, LAHD has determined that about 12,300 units are
at-risk assets and have been placed on its Watchlist. This means that without financial mtervention, problem-
solving or technical assistance, these projects may lose their affordability, potentially resulting in large-scale
displacement of low-income tenants. These are some of the most vulnerable housing units and projects that require
significant intervention to remain in operation.

Currently, LAHD is preparing a report to City Council on the proposed administration of its Asset Protection
Fund, including criteria for determining which projects should be eligible to receive these funds, whether they
are deployed in the form of a grant or a loan, outcomes that the recipient would be expected to produce, timelines
for compliance, monitoring to ensure compliance, and where appropriate, possible delegated Council authority
for LAHD to execute urgent interventions in real-time. LAHD will screen projects for consideration, and present
its funding recommendations to City Council for its approval. Additionally, LAHD will report annually on which
projects received the funds, how the project will use the funds, and how many units were preserved as a result of
the immvestment. To support this work, the City Council recently approved 11 new positions for the Housing
Development Bureau dedicated to identifying appropriate interventions and doing problem-solving for LAHD’s
Watchlist projects.

PPO Flexible Funds present a flexible, permanent, ongoing source of funding that is well-positioned to support
preservation and stabilization of existing troubled or at-risk affordable housing assets. This supports the goals of
LACAHSA funding to preserve existing affordable housing stock, including the LACAHSA KPI of preserving
or deepening the affordability of 2,100 homes by 2030.
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PPO Program Administration Costs (PACs) - $10,976.,872

The LACAHSA Program Guidelines allow for up to 12.5% of PPO Program funds to be allocated for Program
Administration Costs (PACs) related to the administration of PPO Programs. For FY 2026-27, this represents a
maximum budget of $10,976,872.

PAC:s are costs that support overall program activity. According to LACAHSA’s Program Guidelines, valid PACs
include costs for staff-time and overhead costs for planning, general management, oversight, coordination, and
implementation of the program as a whole. These are costs that cannot be directly attributed to a single project or
activity. PACs also include coordination activities with other regional initiatives. For the PPO Programs, PACs
will primarily include costs related to work performed by existing LAHD staff who are assigned to work on
LACAHSA-funded projects, and would offset costs for existing staff.

By adding LACAHSA administration funding to support existing staff, LAHD proposes to minimize new costs
at this time, while ensuring that additional funding is available to support existing programs that would not
otherwise be adequately resourced.

LAHD notes that the PPO New Construction funding is recommended to be administered entirely through the
Homes for LA NOFA architecture. The Homes for LA NOFA will blend LACAHSA PPO, ULA, SB2, Linkage
Fee, and federal HOME dollars under one administrative umbrella. This means that, in practice, many LAHD
staff, such as Financial Development Officers, actually work on initiatives and programs, such as the Homes for
LA NOFA, that blend multiple funding sources. Through the FY 2026-27 budget, LAHD began the process of
realigning the funding sources for existing positions to reflect the increasingly blended nature of LAHD’s funding
sources. In order to more accurately project LACAHSA Admin expenditures, LAHD will continue to realign the
funding for filled staff positions. LAHD will additionally re-train staff to ensure that their time is billed to the
correct work orders in proportion to their time spent working on each funding source.
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3. Renter Protection & Homelessness Prevention (RPHP) Proposed Allocations

LACAHSA estimates that in FY 2026-27, the City of Los Angeles will receive a total of $40,149,748 in Eligible
Jurisdiction funding for RPHP programs. Table 4 shows the recommended uses of the City’s RPHP Program
Allocation for FY 2026-27.

Table 4: City of Los Angeles Proposed FY 2026-27 RPHP Program Allocations:

Proposed Program-level Allocations Alloclz)lzi(:)l:lof:mun ¢ Percentage
Emergency Rental and Flexible Financial o
Assistance (Alliance TLS) $9,155,738 22.8%
RPHP Financial ) .
Assistance Short-Term Income Support (Alliance TLS) $3,196,913 8.0%
Short-Term Income Support (Other Renter $22.278.379 55 50,
Financial Assistance) =70
Legal Services $0 0.0%
RPHP Legal
Services and
Renter Education .
Tenant and Landlord Outreach and Education $500,000.00 1.2%
RPHP Program Administration Costs (PACs) $5,018,718 12.5%
TOTAL $40,149,748 100%

Permissible Uses and Minimum Allocations

SB 679 and LACAHSA'’s Program Guidelines prohibit funding from being used for homelessness services, such
as interim housing or supportive services for people experiencing homelessness. As provided by SB 679 and
LACAHSA’s Program Guidelines, eligible uses of RPHP funds include: 1) Marketing, Assessment, Eligibility,
and Referral; 2) Legal Services and Renter Education; 3) Emergency Rental and Flexible Financial Assistance;
4) Temporary Rental Assistance; and 5) Short-Term Income Support.
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According to LACAHSA’s FY 2026-27 Program Guidelines, all forms of RPHP financial assistance (including
Emergency Rental and Flexible Financial Assistance (ERFFA), Temporary Rental Assistance, and Short-Term
Income Support (STIS)) are intended to be temporary, short-term, and delivered to individuals and families who
are currently housed in order to prevent the loss of housing or to resolve a housing crisis in a timely manner.
RPHP funds are not intended to provide support or services to people experiencing homelessness, nor to provide
permanent housing assistance (longer than six months). The funding may be used to financially support people
experiencing homelessness only after they have moved into permanent housing and have become renters.

The Program Guidelines require that a minimum of 20% of each Eligible Jurisdiction’s RPHP funding be
allocated to legal services activities (including eviction defense and other legal services), and that a minimum of
40% of each Eligible Jurisdiction’s RPHP funding be allocated to ERFFA for low-income renters. These
minimum spending requirements are intended to ensure that all Eligible Jurisdictions contribute to homelessness
prevention by funding programs that stabilize housing for low-income renters. For the City of Los Angeles, for
FY 2026-27, these minimum floor amounts are $8,029,950 for legal services activities, and $16,059,899 for
ERFFA.

These minimums can be waived at LACAHSA’s discretion, but only when the Eligible Jurisdiction can
demonstrate that it has separately allocated non-LACAHSA funding in the same fiscal year at an amount that
exceeds the minimum requirement. Therefore, to waive the 20% legal services activities minimum for FY 2026-
27, the City must demonstrate that it has separately allocated funding equivalent to at least $8,029,950 to pay for
legal services for low-income renters. To waive the 40% financial support mmimum for FY 2026-27, the City
must demonstrate that it has separately allocated $16,059,899 on ERFFA-like programs for low-income renters.
For FY 2026-27, the City is expected to allocate over $54,423,428 in United to House LA (ULA) funding to
qualifying legal services via the ULA Eviction Defense & Prevention Program, and a total of $27,211,714 to
qualifying emergency rental assistance services, via the ULA Short-term Emergency Assistance Program. Both
of these allocations will be made through the FY 2026-27 ULA Expenditure Plan which is separately pending
consideration by the City Council (23-0038-S7). As a result, this fiscal year the City is eligible for a full waiver
from both the 20% legal services minimum and 40% ERFFA minimum.

Recommended RPHP Funding Allocations

Given the various LACAHSA allocation requirements, and the needs of the City’s low-income renters, LAHD
recommends the following uses for the City’s FY 2026-27 RPHP allocation.

Emergency Rental and Flexible Financial Assistance (for Alliance TLS) — Up to $9,155,738

A Time Limited Subsidy (TLS) is a crucial homelessness prevention tool designed to stabilize individuals and
families. Any LACAHSA-funded TLS program must comply with all requirements set forth in LACAHSA’s
chartering legislation and Program Guidelines: Eligibility will be limited to renter households at or below 80%
AMI, with priority for households at lower AMI thresholds. The LACAHSA Program Guidelines also provide
definitions for renter households, stipulating that homeowners and people experiencing homelessness are not
eligible for RPHP funds. Any cumulative financial assistance received by a household must not exceed $36,000
over any twenty-four (24) month period, and assistance via Short Term Income Support (STIS) would be capped
at $2,000 per month.

Because LACAHSA RPHP Program Guidelines allow up to six (6) months of short-term ERFFA assistance to
be stacked consecutively with up to 18 months of STIS assistance, combining the two programs provides up to
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24 months of financial assistance as partial funding for a time-limited, permanent housing program. Households
receiving the assistance could use the funds for any financial needs. The City could also use some of the funding
to pay for case management services (except for housing navigation) to further support program participants. In
evaluating past and current TLS program performance, the City has identified the need for more supportive
services to help participants increase their incomes, and thus increase their ability to contribute towards their rent.

Under the City’s Alliance TLS program, CAO has estimated a total rental assistance slot rate of $45,586
($22,793/year for two years). As LACAHSA limits cumulative RPHP rental assistance for a household to only
$36,000 per slot, a non-RPHP funding source is needed to fill the gap. LAHD worked with CAO to identify a
funding source that can cover a portion of each TLS slot, and jointly determined that there will be sufficient
funding between the RPHP funding source and the City’s allocation of Homeless Housing, Assistance, and
Prevention Program Round 4 (HHAP-4) to fully fund 2,000 Alliance TLS slots.

Of the 2,000 Alliance TLS slots, HHAP-4 funds will cover all two years of rent for 50 Transitional Age Youth
(TAY) and the first six (6) months of rent for 1,950 other TLS households. For these 1,950 slots, this leaves 18
months of rent to be covered by RPHP funds, at an estimated cost of $63.4 million over the life of the program.
Since the Alliance TLS program has a phased ramp-up of between 150 and 200 new slots per month, as well as a
phased ramp-down, this program would last 34 months and draw on multiple years of RPHP funding through
LACAHSA.

The City’s FY 2025-26 Expenditure Plan is expected to allocate $11,986,162 in ERFFA funding and $24,359,837
into the ERFFA and STIS funding categories. All funds are set aside for the Alliance TLS program. Subsequently,
City Council has approved a detailed Alliance TLS program design. Based on that approved program design,
LAHD and CAO have projected that for the first full year of Alliance TLS program implementation (July 1, 2026
to June 30, 2027) the Alliance TLS program will require only $8,402,550 of this funding ($8,131,500 from
ERFFA and $271,050 of STIS). The remainder of the FY 2025-26 ERFFA and STIS allocations ($27,943,449)
will rollover to pay for Alliance TLS program expenditures during its second program year (July 1, 2027 through
June 30, 2028). LAHD and CAO estimate that the second program year will require an additional $12,352,651.
To fill that funding gap, LAHD is recommending that City Council allocate that amount in FY 2026-27 RPHP
funds (89,155,738 to ERFFA and $3,196,913 to STIS).

The Alliance TLS program also includes services, at a total services rate of $13,534 per slot ($6,767/year for two
years). CAO has confirmed that HHAP-4 funds (not LACAHSA RPHP funds) will be used to cover all services
costs for the duration of the Alliance TLS program. HHAP funds will also cover security deposits and move-in
costs, which cannot be covered by RPHP funds.

Short-Term Income Support (for Alliance TLS) — Up to $3,196,913

The LACAHSA Short-Term Income Support (STIS) Program allows direct payments to low-income renter
households of up to $2,000/month for a maximum duration of 18 months. This program can be combined with
the ERFFA to extend a household’s financial assistance. However, the STIS benefits can only run consecutive to
—not concurrently with — the ERFFA program and the total duration of combined benefits cannot exceed $36,000
or 24 months.



LACAHSA Eligible Jurisdiction Funding, FY 2026-27 Expenditure Plan, and MOU
Page 16

As discussed above, LAHD proposes to allocate up to $3,196,913 to LACAHSA STIS (TLS), to support the
second full year of rental assistance through the Alliance TLS program in combination with the LACAHSA
ERFFA funds and HHAP funds.

Short-Term Income Support (Other Renter Financial Assistance) — Up to 322,278,379

LAHD recommends allocating the remaining $22,728,379 in FY 2026-27 RPHP funding to Short-Term Income
Support to support other renter financial assistance needs. In recent weeks, LAHD has received several promising
proposals for uses of these funds to address critical needs. However, due to the compressed time frame for passing
this Expenditure Plan, there has not been sufficient time to assess the readiness of each proposal or to determine
how they each would best fit into a coordinated, holistic homelessness prevention strategy that maximizes impact
and efficiency. The proposals include but are not limited to:

e Stay Housed LA (SHLA) has the option to launch a voluntary pre-trial diversion program that connects
landlords and tenants to mediation services before unlawful detainer cases proceed through litigation. This
program would also be supported with renter financial assistance funding, which would be used for rent
debt settlement. Due to procurement and contracting difficulties in FY 2025-26, the SHLA system is
behind schedule with its full buildout of program infrastructure for the pre-trial diversion program, and
both SHLA and LAHD may need to plan for additional program staff in order to scale up this program.

e The Community Investment Department (CID) is capable of undertaking a $10,000,000 expansion of its
rental assistance program, which is currently administered through its network of 19 Family Source
Centers (FSCs) and Survivor Services System (SSS). With this allocation, CID estimates that 230 renter
households could be served through the FSCs and 153 survivor households could be served through the
SSS.

e Due to the federal government’s discontinuation of funding for Emergency Housing Vouchers (EHVs),
about 2,500 households are at severe risk of homelessness in December 2026. LAHD believes that
LACAHSA RPHP funds may be able to provide financial assistance to prevent them from being displaced
into homelessness. However, it is not yet clear whether, and to what extent, other funding sources are
available to bridge the EHV beneficiaries. As such, LAHD has not been able to determine the extent of
the funding need within the LACAHSA RPHP for this use. Separately, with the support of HR&A
Advisors, the CLA, CAO, HACLA, and LAHD are preparing a report to the City Council on funding
recommendations to support EHV households (CF 25-0651).

The complexity of these programs and competing needs require more thorough analysis and discussion than the
Expenditure Plan timeline provides. As a result, LAHD proposes this general allocation to the Short-Term Income
Support funding category, which is the most flexible RPHP funding source for tenant financial assistance. This
would provide flexibility for how the funding could be programmed without prematurely committing to specific
programs. After the City Council’s passage of the Expenditure Plan, LAHD would meet with the various
proposers, evaluate how the programs might fit with existing programs, consider program administration and
implementation, and assess which would be best suited for LACAHSA funding (as opposed to ULA, PLHA,
Linkage fee, or some other source of funding) and report back to the City Council with LAHD’s more
comprehensive assessment of the various options for Council’s consideration.
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Tenant and Landlord Outreach — $500,000

LAHD administers and enforces a growing number of tenant protection programs including the Tenant Anti-
Harassment Ordinance (TAHO), the Systematic Code Enforcement Program (SCEP), the Eviction Defense
Program (EDP), and others. LAHD proposes to set aside $500,000 in FY 2026-27 RPHP funds to conduct tenant
and landlord outreach and education to inform stakeholders about the City’s policies and available resources.
Outreach may be in the form of workshops, media buys, printed materials, and partnerships with industry or tenant
organizations.

RPHP Program Administration Costs (PACs) - $5.018,718

The LACAHSA Program Guidelines allow for up to 12.5% of RPHP Program funds to be allocated for Program
Administration Costs (PACs) related to the administration of PPO Programs. For FY 2026-27, this represents a
maximum budget of $5,018,718.

PAC:s are costs that support overall program activity. According to LACAHSA’s Program Guidelines, valid PACs
include costs for staff-time and overhead costs for planning, general management, oversight, coordination, and
implementation of the program as a whole. These are costs that cannot be directly attributed to a single project or
activity. PACs also include coordination activities with other regional initiatives. For the RPHP Programs, all
work 1s proposed to be performed by existing LAHD staff who will bill time to RPHP PACs work orders. By
adding LACAHSA administration funding to support existing staff, rather than hiring additional staff, LAHD
proposes to minimize new costs at this time. However, LAHD proposes to report back on a consolidated
administration framework on the RPHP financial assistance programs, and may bring forward recommendations
for additional staff as part of that approach.






LACAHSA Eligible Jurisdiction Funding, FY 2026-27 Expenditure Plan, and MOU
Page 19

LACAHSA Technical Assistance (TA) funds can be used for professional consulting services, data and policy
analysis, underwriting services, legal counsel, program design, and general staffing for technical studies or
services that would support effective programming of the PPO and RPHP funds. Activities supported by TA funds
must support affordable housing or homelessness prevention efforts that are related to LACAHSA, including
activities that support the development or preservation of affordable housing. LAHD recommends the following
range of professional services and staffing costs to support these activities.

Staffing Support - $1.631,319 for four (4) positions at LAHD

Pursuant to the LACAHSA Program Guidelines, LAHD will be required to submit regular financial and
programmatic reporting, including providing quarterly financial reports and biannual programmatic reports. In
addition, LACAHSA will conduct annual monitoring which includes detailed examination of the City’s
accounting and programmatic implementation of LACAHSA funding. This will include reporting on all outcomes
of LACAHSA funded activities, in order to show progress towards the performance metrics adopted by the
LACAHSA Board. To successfully fulfill these reporting and monitoring requirements, LAHD requires staffing
resources. Additionally, LAHD requires continued staff capacity to support data and policy analysis to assess the
City’s use of the LACAHSA funds, and where appropriate, recommend changes to City Council in order to
optimize program design.

As part of the LACAHSA FY 2025-26 Expenditure Plan approved in February, the Council approved two (2)
new Housing Planning and Economic Analyst (8504) positions dedicated to LACAHSA policy, data analysis,
and reporting — one for PPO programs and the other for RPHP programs. Additionally, the City Council approved
one (1) new Senior Accountant II (1513-2) position to support all accounting and financial management
responsibilities associated with the launch and ongoing administration of LACAHSA-funded programs. These
positions have been approved and allocated by the Civil Service Commission and the hiring process is currently
underway. Positions are currently anticipated to be filled prior to the beginning of FY 2026-27.

LAHD recommends continuing these positions and adding one (1) Management Analyst (9184-0) position in the
Grants Management unit to support LACAHSA’s various quarterly, biannual, and annual reporting and
monitoring requirements. LACAHSA’s reporting and monitoring processes are analogous to the federal
Consolidated Plan (ConPlan) process, and will require frequent reporting of expenditures, and robust narrative
reports describing the City’s compliance policies and procedures for management of the LACAHSA funds. The
annual cost of the four positions, including leasing and related costs, is $1.357,319.

Finally, the staffing request includes $274,000 set aside for purchases of personal computers and associated
hardware for staff.

Contractual Services

LAHD has compiled budget requests and recommends that the LACAHSA FY 2026-27 TA funds be allocated
for software infrastructure, web development, government affairs support, and technical studies. This section
describes the proposed items.

Anti-Tenant Harassment Case Management Pla form Develcpment and Feature Expansion - $1,717,517

LAHD is tasked with implementing the Tenant Anti-Harassment Ordinance (TAHO), which is currently enforced
through a dedicated team of Housing Investigators and Code Inspectors. Due to the case volume and complexity
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of real-world fact patterns, the existing case management platform needs a significant overhaul in order to capture
more granular data on complaint intake, as well as investigation and enforcement outcomes. In addition to
facilitating more effective investigations, this expansion will promote better reporting and inform program
evaluation efforts as oversight bodies and stakeholders consider programmatic changes.

Dedicated Support and Data Monitoring Stc;f - $400,000

LAHD maintains a large number of databases and platforms that are used to track information and report analytics.
Many of these analytics inform the Department’s internal deliberations and public recommendations, and the
information is also necessary for regulatory and financial compliance. Among LAHD’s most sophisticated
databases are the Housing Information Management System (HIMS) and its successor, the Affordable Housing
Information System (AHIS). Both HIMS and AHIS track LAHD soft loans to projects, outside sources of
financing to projects, City-sponsored tax-exempt bonds issued to projects, unit and affordability mix, and
refinancing or recapitalizations. In the past, the real-world complexity of affordable housing finance has presented
a challenge as data fields had to be added and redefined in HIMS, and entire data architectures reconfigured, to
capture the relationships between projects and their various funding sources. These continually changing
standards and practices require a great deal of communication and coordination between teams that manage data
entry and data analytics, as well as occasional extensive revisions of legacy data as important fields are redefined.

In the LACAHSA FY 2025-26 Expenditure Plan, Council approved $1,200,000 in TA funds for feature expansion
and acceleration of the AHIS database, which remains under construction.

The LACAHSA FY 2026-27 Expenditure Plan proposes that TA funds be used to bring on two (2) IT contractors
who would clean, validate, and manage the affordable housing data portfolio to improve data reliability,
regulatory compliance, and audit readiness as LAHD transitions from HIMS to AHIS.

Core Systems Cperations, Document Management, and Reporting - $800,000

LACAHSA TA funds are needed to sustain daily operations for AHIS, whose development timeline 1s being
accelerated through LACAHSA TA funds programmed in FY 2025-26. These operations include development of
an integrated lender portal for LAHD’s homeownership programs, application intake, and buildout of reporting
infrastructure necessary to meet LACAHSA’s mandatory performance reporting.

This funding recommendation would also further expand the scope of LAHD’s document management
infrastructure, including development of PDF redaction capabilities, automated document organization, secure
access controls, and support with document security and efficiency. Finally, this initiative would implement
document migration from legacy LaserFiche to Google Drive or S3, and complete the middleware to handle
routing between LaserFiche and the new storage system.

LAHD recommends that this work be carried out by four (4) IT contractors.
Property Compliance Management System Develcpment - $600,000

LAHD proposes to allocate Technical Assistance funds for the development of a centralized database to track
various compliance requirements within LAHD-supported properties. At the present, compliance data is
fragmented across multiple ad hoc systems, including those dedicated to affordability requirements and
inspections. This initiative to consolidate ad hoc compliance tracking already began in FY 2025-26, and the
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LACAHSA TA funds would ensure a critical transition from foundational system building to functional
deployment and initial operational readiness. Specifically, additional FY 2026-27 funding would support the
continuation of the expanded development of system architecture and data integration across platforms.

LAHD recommends that this work be carried out by three (3) IT contractors.

Cloud Hosting Ir frastructure - $20,000

To support systems initiated in FY 2025-26, LAHD requires continued TA investment in cloud hosting
infrastructure including Amazon Web Services (AWS) hosting, networking, storage, and secure development and
production environments.

Scftware Subscriptions - $10,000

LAHD subscribes to software licenses for source code management and Al-assisted development tools necessary
for system implementation and maintenance. These tools improve workflow efficiency and ensure system
reliability across the information services that have been recommended in this report.

Legislative Consultants - 375,000

LAHD requires government affairs and legislative consultant capacity in order to monitor critical developments
in State and federal policymaking. LAHD does not have sufficient in-house capacity to track all housing bills as
they evolve and are negotiated with key stakeholders in the State Legislature. In recent legislative sessions, major
policies have been enacted that span from mandates impacting the City to reforms of housing and homelessness
funding programs on which the City relies.

LAHD does not lobby nor use its legislative consultants for lobbying. LAHD’s legislative consultants only
provide LAHD with information and analysis on pending, proposed, amended, or recently passed State and
Federal legislation and regulations.

Technical Studies - 31,437,789

LAHD recommends setting aside $1,437,789 for technical studies. The City has a number of upcoming and
proposed housing and planning initiatives that would require technical study, including the following:

e To support upcoming rounds of the Homes for LA NOFA, updating sponsor and project underwriting
guidelines, which require careful consideration of underwriting benchmarks implemented by public and
private lenders;

e Program evaluation studies needed to regularly assess performance and outcomes;

e PPO Feasibility Studies: The City needs further financial feasibility studies of mixed-income projects
potentially funded by the City’s LACAHSA PPO allocation. At this time, the City is funding mixed-
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payments (hard-pay). The loan conforms to typical first mortgages for permanent
loans in structure with higher leverage and lower cost due to its tax-exempt status.

s Subordinate B-Note Loan: Subordinate debt with a mandatory fixed monthly (hard-
pay) payment, often with below-market interest rates. Debt service payments come
from the project’s residual income and can include both interest and principal
payments. The outstanding loan balance is due when the loan term ends or from a
Capital Event, defined as when the property is sold or refinanced. For these loans, the
loan-to-value ratio (LTV) is higher, meaning the loan amount is a larger percentage of
the property’s value. Most properties, especially deeply affordable ones, do not have
sufficient residual income to cover payments, making hard-pay subordinate loans
uncommon.

+ Residual Receipts Loans: Subordinate, soft-pay construction-to-permanent debt
with below-market interest rates. Payments on the debt are made only if there is
surplus project cash flow, with any unpaid interest deferred and accruing. The
outstanding loan balance is due when the loan term ends or when the property is
sold or refinanced. In most cases, residual receipts loans are underwritten with the
expectation that the loan will not be fully repaid at maturity, rather extended, and
resubordinated in exchange for continued affordability. Residual receipts loans are
the most common existing tool for gap financing currently.

o Light Rehab Preservation Loan: Senior financing with a term of up to 15 years for
Light Rehabilitation to preserve existing subsidized affordable housing or NOAH units
that are at risk of conversion to market-rate units.

¢ Matching Grant: Last-in gap financing for projects after Subordinate B-Note or
Residual Receipts Loan (as applicable) is maximized. Matching funds from the
Sponsor are required and can be from any source and in any form other than a loan.

s Preferred Equity: Preferred equity is prioritized before common equity in the
cashflow distribution when the loan term ends or when the property is sold or
refinanced. Preferred equity increases the chance for the equity holder to benefit
from the project's income and earn more from property sales or refinancing than
residual receipts loans. In exchange for reduced risk, preferred equity investors
expect smaller returns.

e Equity Investment: Non-profit affordable housing developers are limited in their
ability to quickly raise equity and acquire larger portfolios of land or affordable
buildings. The fund would cover a portion of the equity investment needed to acquire
a building or site. It can work in place of or in addition to an Acquisition Strike Loan.
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After 20 years, if LACAHSA or an Eligible Jurisdiction is unable to renew a rental subsidy
contract, an adjustment of rents may be permitted, as allowed by regulatory agreements
and not to exceed 80% AMI as a maximum rent adjustment. LACAHSA or an Eligible
Jurisdiction may work with the project developer/ owner to reduce the number of units
reserved for extremely low-income and very low-income households to ensure the project
is viable in the long-term. However, there is a minimum requirement that 10 percent of units
be reserved for extremely low-Income households and 10 percent of units be reserved for
very low- or extremely low-Income households that must remain throughout the required
affordability period. The following additional requirements apply in these cases:

e For 5 years after the rental subsidies expire on units reserved for extremely low-
income and very low-income households, those units must continue to be reserved
for extremely low-income and very low-income households.

s After the 5-year period, any units that previously received rental subsidies and, as a
result, were reserved for extremely low- or very low-income households, must be
reserved for households earning no more than 80 percent of AMI for the duration of
the required affordability period.

Rent increases will only be permitted based on the following conditions:

s After the transition reserve is fully expended, if applicable

e A completed analysis by LACAHSA that demonstrates inadequacy of alternative
solutions (i.e. alternate rental subsidy availability, waiving of fees, reinvestment of
public subsidy, allowance to cross-subsidize across the developer's portfolio,
prioritization of other LACAHSA funds or other programs to alleviate the risks);

¢ When possible, increasing rents only as units become available to new tenants;

s If rents must be increased on occupied units, begin with units that serve the highest
income tenants; and

e Rentincreases are approved in a manner which creates the least increase in average
affordability across an entire project’s unit mix and prioritizes the stability of existing
tenants.

Rental subsidy and operating deficit reserves may come in multiple forms, including, but not
limited to the tools described below.

Rental Subsidy: Rental subsidy provided through a lease agreement to cover the rental
payment gap between 30% of a resident’s income, which the resident pays to the lessor, and
the fair market rent, or another target rent, which the lessor pays to the owner.
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1. The housing units are owned and managed by a public agency, a local public authority, a
limited-equity housing cooperative, local community land trust, or a mission-driven
nonprofit entity solely for the benefit of residents and households unable to afford
market rent.

2. Each social housing development contains housing units that accommodate a mix of
household income ranges, including acutely low, extremely low, very low, and low-, and
moderate-income households unable to afford market rent.

3. Residents of the housing units enjoy full protection against termination without just
cause or for any discriminatory, retaliatory, or other arbitrary reason, and shall be
afforded due process prior to being subject to eviction procedures and remedy, if eviction
proceeds, including relocation and right of return.

4. The housing units are protected for the duration of their useful life, and the land
associated with the housing units is protected permanently, from being sold or
transferred to any private person or for-profit entity or a public-private partnership. Land
and housing shall be removed from the speculative market through mechanisms such as
community land trusts, public land ownership, deed-restricted covenant in perpetuity, or
99+ year ground lease.

5. Residents have the right to participate directly and meaningfully in decision-making
affecting the operation and management of the housing units in which they reside.

Projects that include units serving homeowner households earning up to 120 percent of AMI
are encouraged as part of social housing activities. Social housing rental activities are limited
to serving units designated up to 80 percent of AMI that are not already income restricted
due to development incentives, density bonuses, or similar programs.

A wide range of approaches to the social housing concept are possible, including but not
limited to new construction, preservation, and the preservation of small Naturally Occurring
Affordable Housing (NOAH). Social housing initiatives offer flexibility to address diverse
community needs. For example, an organization implementing Social Housing and NOAH
could implement an acquisition and rehabilitation program to take units from the private
market, impose an affordability covenant, and thereby increase the amount of income-
restricted affordable housing, especially in neighborhoods with a high risk of gentrification
or displacement. Project types could range from existing multi-family buildings of 2-20 units,
inclusive of any units to be added such as Accessory Dwelling Units (ADU), or mobile home
parks of any size. Upon completion, all units would be covered under a restrictive covenant
as affordable, with no existing residents being displaced.

Entities engaging in NOAH could include public entities, housing authorities, Community
Land Trusts, Limited Equity Housing Cooperatives, and nonprofit housing entities. NOAH
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x. Other emergency that threatens housing stability

Temporary Rental Assistance and Short-Term Income Support

a. LiveinLos Angeles County; and

b. Have an annual income at or below 80 percent of AMI (Eligible Jurisdictions are
encouraged to prioritize assistance to households at or below 50 percent of
AMI); and

c. Bearenter(as defined above in the section titled “Definition of Eligible Renter
and Prohibited Uses”) OR have a rental unit identified; and

d. Have a documented housing crisis which the household cannot resolve
without Short-Term Income Support.

2. Policies must include the ability for a household to complete an affidavit of zero
income if the household has no income.

3. Verify and document amounts owed by the renter for all expenditures covering
anticipated costs or previous costs incurred by the renter. (This means, for example,
that for past rent due or utilities, there is a document that shows how much is owed,
by whom it is owed, and to whom it is owed.)

4. Verify and ensure that payments of any type of financial assistance are made to
parties eligible to receive them and have measures in place to ensure that the party
receiving the funds is the intended party and that funds are applied to the cost they
are intended for. (This means, for example, in the case of rental assistance, that a
property owner or property management agency is verified as the legal owner of the
property or a representative of the owner, and that communication with the property
owner or property manager makes it clear that the funds are to be applied to the
specific eligible renter’s rent.)

5. Adopt and follow policies and practices in place to prevent and detect fraud, waste,
and abuse and to avoid actual, or appearances of, conflicts of interest.

6. Conduct a Duplication of Benefits check before providing financial assistance to
ensure that assistance does not duplicate benefits available from other federal, state,
or local sources.

Such policies shall not be used to refuse assistance to an otherwise eligible household. For
example, if an eligible household is living with another household to whom they pay rent,
but there is no lease between the parties, the program should document the relationship,
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any contract, subcontract, or agreement with respect to the Measure A-assisted activity, or
the proceeds from such activity:

s An employee, agent, consultant, officer, or elected official or appointed official of the
Eligible Jurisdiction or Subrecipient;

s A person with whom they have business or immediate family ties (immediate family
ties include, by blood, marriage or adoption: the spouse, parent/stepparent,
child/stepchild, brother/stepbrother, sister/stepsister, grandparent, grandchild, and
in-laws);

¢ An organization which employs, has recently employed, or is about to employ, any of
the above.

Relationships among public agencies, or the officials or employees of public agencies, are
not considered conflicts of interest. For example, a member of a COG's board of directors
who is also a city council member, does not have a conflict of interest under these guidelines.
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