

housing.lacity.gov




DISCUSSION

RPHP Program Allocation Revisions

Minor technical revisions to the approved RHPP Expenditure Plan are necessary to comply with LACAHSA
requirements regarding the minimum allocation of RPHP funding to the Emergency Rental and Flexible Financial
Assistance (ERFFA) Program. LACAHSA staff have reviewed the City’s FY 2025-26 RPHP Expenditure Plan
and directed a change in how the ERFFA minimum allocation is calculated. The version approved by the Council
calculates the 40% ERFFA minimum allocation affer setting aside 12.5% of the RPHP budget for Program
Administration Costs (PACs). LACAHSA staff have directed that the City revise the ERFFA minimum allocation
calculation by setting aside 40% of the total RPHP allocation before administrative set-asides. With a total City
RPHP allocation of $41,538,285 in the current fiscal year, the minimum amount that the City must ordinarily
allocate towards ERFFA is therefore $16,615,314.

In calculating how to meet that $16,615,314 minimum amount of ERFFA spending, the City identitied additional
funding that can be counted towards the floor. Specifically, LAHD has identified an additional $861,424 in FY
2025-26 Permanent Local Housing Allocation (PLHA) funding programmed for rental assistance in FY 2025-26
that would count towards meeting the ERFFA spending minimum. These funds were originally programmed in
calendar year 2020 as part of the City’s PLHA Five Year Plan Allocation, which sets aside five percent (5%) of
PLHA funds each year for Eviction Protection Payment Assistance (C.F. 19-0685). Based on the State Department
of Housing and Community Development (HCD) award letter for FY 2025-26, the five percent (5%) allocation
to Eviction Protection Payment Assistance will be $861,424 and will be used to pay rental assistance to resolve
evictions. This $861,424, plus the previously identified $3,767,728 in ULA rental assistance spending brings the
total City FY 2025-26 spending that can count towards the ERFFA minimum is $4,629,152. Subtracting that
amount from the ERFFA spending floor of $16,615,314 means the amount remaining to meet the ERFFA 40%
minimum is $11,986,162, which is the amount that LAHD proposes to allocate to ERFFA.

LAHD proposes no changes to the PACs set-aside, taking 12.5% of the City’s total RPHP allocation in FY 25-
26. This still results in a PACs allocation of $5,192,286.

After providing the required set-aside to the ERFFA use and the maximum allocation to PACs, LAHD proposes
to program the balance of the RPHP, or $24,359,837 to Short-Term Income Support.

Table 1 shows the revised Expenditure Plan for the City’s RPHP Program Allocation for FY 2025-26.



Table 1: City of Los Angeles Proposed FY 2025-26 RPHP Program Allocations:

FY 2025-26 RPHP Expenditure Plan
Proposed
Proposed Program-level Allocations Allocation Percentage
Amount
Emergency Rental and Flexible
) . ) 11,986,162 28.89
RPHP Financial Financial Assistance (ERFFA) $ o
Assistance
Short-Term Income Support
24,359,837 58.6%
(STIS) 524,359, °
RPHP Legal
Services and Renter Eviction Defense Program (EDP) $0 0%
Education
RPHP Program Administration Costs (12.5% of total) $5,192,286 12.5%
Total: $41,538,285 100%

Implementation of RPHP Funding Through Alliance TLS Program

The reprogramming of the FY 2025-26 LACAHSA RPHP Program funding is proposed to support 1,950 new
households under the City’s redesigned Alliance TLS program.

Per the CAO report dated January 16, 2026 (C.F. 23-1022-S18), the new Alliance TLS Program has an annual
per slot rate of $29,560 ($6,767 for services and $22,793 for rental assistance). The City established a new contract
with Housing Operations and Management, Inc. (HOM) to serve as the central fiscal agent to administer the
program’s rental assistance. The contract with HOM is already supported with $45,586,000 in funding from
Homeless Housing, Assistance, and Prevention Program Round 4 (HHAP-4), which is expected to cover initial
security and utility deposits for all 2,000 slots, as well as the following:

e For 1,950 households — the first six (6) months of rent
e For 50 Transitional Age Youth (TAY') households — all 24 months of rent

For the 1,950 households only receiving HHAP-funded rental assistance for six (6) months, the FY 2025-26
LACAHSA RPHP funds would pay for rental assistance for the remaining 18 months of the TLS benefit. This
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Exhibit C (cont.)
INSTRUCTIONS FOR CERTIFICATION

By signing and submitting this document, the prospective recipient of Federal assistance funds is
providing the certification as set out below.

. The certification in this clause is a material representation of fact upon which reliance was placed
when this transaction was entered into. If it is later determined that the prospective recipient of
Federal assistance funds knowingly rendered an erroneous certification, in addition to other
remedies available to the Federal Government, the department or agency with which this
transaction originated may pursue available remedies, including suspension and/or debarment.

. The prospective recipient of Federal assistance funds shall provide immediate written notice to the
person to which this agreement is entered, if at any time the prospective recipient of Federal
assistance funds learns that its certification was erroneous, when submitted or has become
erroneous by reason of changed circumstances.

. The terms "covered transaction,” "debarred," "suspended,” "ineligible," "lower tier covered
transaction," "participant,” "person,” "primary covered transaction," "principal," "proposal," and
"voluntarily excluded,” as used in this clause, have the meanings set out in the Definitions and
Coverage sections of rules implementing Executive Orders 12549 and 12689.

. The prospective recipient of Federal assistance funds agrees by submitting this proposal that,
should the proposed covered transaction be entered into, it shall not knowingly enter into any lower
tier covered transaction with a person who is debarred, suspended, declared ineligible, or voluntarily
excluded from participation in this covered transaction, unless authorized by the department or
agency with which this transaction originated.

. The prospective recipient of Federal assistance funds further agrees by submitting this proposal
that it will include the clause titled "Certification Regarding Debarment, Suspension, Ineligibility and
Voluntary Exclusion - Lower Tier Covered Transactions," without modification, in all lower tier
covered transactions and in all solicitations for lower tier covered transactions.

. A participant in a covered transaction may rely upon a certification of a prospective participant in a
lower tier covered transaction that it is not debarred, suspended, ineligible, or voluntarily excluded
from the covered transaction, unless it knows that the certification is erroneous. A participant may
decide the method and frequency by which it determines the eligibility of its principals. Each
participant may, but is not required to, check the List of Parties Excluded from Procurement or Non-
Procurement Programs.

Nothing contained in the foregoing shall be construed to require establishment of a system of
records in order to render in good faith the certification required by this clause. The knowledge and
information of a participant is not required to exceed that which is normally possessed by a prudent
person in the ordinary course of business dealings.

Except for transactions authorized under Paragraph 5 of these instructions, if a participant in a
covered transaction knowingly enters into a lower tier covered transaction with a person who is
suspended, debarred, ineligible, or voluntary excluded from participation in this transaction, in
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addition to other remedies available to the Federal Government, the department or agency with
which this transaction originated may pursue available remedies, including suspension and/or
debarment.
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EXHIBIT E
MANAGEMENT REPRESENTATION

As a prerequisite to receipt of a City funded Contract, and as material facts upon
which the City may rely in preparing the Contract, |, an authorized representative
of the Contractor, make the following representations:

| am responsible for the fair presentation of the Contractor's financial
records/reports in conformity with Generally Accepted Accounting Principles
(GAAP) and have provided such records/reports accordingly to the City. | will
make available to City all related data and information. | am not aware of any
material transactions that have not been properly recorded and disclosed.

True [x] False []

The Contractor has adopted sound accounting policies and procedures in
accordance with GAAP that include procedures for maintaining internal controls
and preventing and detecting fraud and abuse.

True K] False[ ]

| have advised and will continue to advise the City of any actions taken at meetings
of Contractor's Board of Commissioners, and Committees of the Board of
Commissioners which may have a material impact on Contractor's ability to
perform the City’s Contract.

True K] False [ ]
Except as recorded or disclosed to you herein, | know of no instances of:

Conflict of interests (direct or indirect), nepotism, related (direct or indirect) party
transactions including revenues, expenses, loans, transfers, leasing
arrangements, and guarantees, and amounts receivable from or payable to
related parties.

True k ] False [ ]

Guarantees, whether written or oral, under which the Contractor is contingently
liable.

True k] False [ ]

. Actual, forthcoming, or possible terminations of funding from regulatory agencies

or other sources due to noncompliance, deficiencies, or for any other reason, that
would affect the financial records and/or continuing viability of the Contractor as
an on-going concern.
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VL.

VII.

VIIL.

Xl.

XIl.

True k| False [ ]

| have no knowledge that a board member/s is/are also an employee of this
Contractor whose salary costs are reimbursed under this agreement.

True k] False [ ]

| have no knowledge of and am not in receipt of any communication regarding
allegations of fraud, suspected fraud or abuse affecting the Contractor involving
management, employees who have significant roles in internal control, or others
where fraud/abuse could have a material effect on the financial records or
performance of the City Contract.

True False [ ]
| have no knowledge of any allegations, written or oral, of misstatements or
misapplication of funds in the Contractor’'s conduct of its financial affairs or in its
financial records.

True False [ ]

| am not aware of any pending litigation, bankruptcy, judgment, liens, and other
significant issues that may threaten the financial viability, legal and continuing
existence of the Contractor.

True K] False [ ]

The Contractor has satisfactory title to all assets being used in the City’s program,
and there are no liens or encumbrances on such assets, nor has any asset been
pledged as collateral.

True [x] False [ ]

The Contractor has complied with all aspects of contractual agreements, related
laws and regulations that could have a material effect on the financial records, the
program/s, or on the organization as a whole.

True k] False [ ]

| have properly reported and paid to the appropriate governmental agencies all
payroll taxes due on employees’ (City program related or otherwise)
compensation.

True False [ ]

| have responded fully to all the City’s inquiries related to the Contractor’s financial
records and/or reports.
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EXHIBIT F
INVENTIONS, PATENTS AND COPYRIGHTS

Reporting Procedure for Inventions

If any project produces any invention or discovery (Invention) patentable or otherwise
under Title 35 of the U.S. Code, including, without limitation processes and business
methods made in the course of work under this Agreement, the Contractor shall report
the fact and disclose the Invention promptly and fully to the City. The City shall report
the fact and disclose the Invention to the Grantor. Unless there is a prior agreement
between the City and the Grantor, the Grantor shall determine whether to seek
protection on the Invention. The Grantor shall determine how the rights in the
Invention, including rights under any patent issued thereon, will be allocated and
administered in order to protect the public interest consistent with the policy (“Policy”)
embodied in the Federal Acquisition Regulations System, which is based on Ch. 18
of Title 35 U.S.C. §200 et seq. (Pub.L. 95-517, Pub.L. 98-620, 37 CFR, Part 401);
Presidential Memorandum on Government Patent Policy to the Heads of the
Executive Departments and Agencies, dated 2/18/1983; and Executive Order 12591,
4/10/87, 52 FR 13414, 3 CFR, 1987 Comp., p. 220 (as amended by Executive Order
12618, 12/22/87, 52 FR 48661, 3 CFR, 1987 Comp. p. 262). Contractor hereby
agrees to be bound by the Policy and will contractually require its personnel to be
bound by the Policy.

Rights to Use Inventions

City shall have an unencumbered right, and a non-exclusive, irrevocable, royalty-free
license, to use, manufacture, improve upon, and allow others to do so for all
government purposes, any Invention developed under this Agreement.

Copyright Policy

1. Unless otherwise provided by the terms of the Grantor or of this Agreement, when
copyrightable material (Material) is developed under this Agreement, the author,
or the City, at the City’s discretion, may copyright the Material. If the City declines
to copyright the Material, the City shall have an unencumbered right, and a non-
exclusive, irrevocable, royalty-free license, to use, access, manufacture, improve
upon, and allow others to do so for all governmental purposes, any Material
developed under this Agreement.

2. The Grantor shall have an unencumbered right, and a non-exclusive, irrevocable,
royalty-free license, to use, manufacture, improve upon, and allow others to do so
for all government purposes, any Material developed under this Agreement, or any
Copyright purchased under this Agreement. Contractor shall comply with 24 CFR
85.34.

Rights to Data
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a. The Grantor and the City shall have unlimited rights or copyright license to any

data first produced or delivered under this Agreement. “Unlimited rights” means
the right to use, disclose, reproduce, prepare derivative works, distribute copies to
the public, and perform and display publicly, or permit others to do so as required
by 48 CFR 27.401. Where the data are not first produced under this Agreement
or are published copyrighted data with the notice of 17 U.S.C. §401 or §402, the
Grantor acquires the data under a copyright license as set forth in 48 CFR
27.404(f) (2) instead of unlimited rights (48 CFR 27.404(a)).

Obligations Binding on Subcontractors Contractor shall require all subcontractors
to comply with the obligations of this section by incorporating the terms of this
section into all subcontracts.

Intellectual Property Provisions for California Sub-Grants — IF APPLICABLE

This Agreement is funded in part with federal “pass through” funds from the State of
California (State). The following requirements are applicable to this Agreement. In
any Contract funded in whole or in part by the federal government, City/State may
acquire and maintain the Intellectual Property rights, title, and ownership, which result
directly or indirectly from the Contract, except as provided in 37 Code of Federal
Regulations Part 401.14. However, pursuant to 29 CFR Part 97.34, the federal
government shall have a royalty-free, non-exclusive, irrevocable, paid-up license
throughout the world to use, duplicate, or dispose of such Intellectual Property
throughout the world in any manner for governmental purposes and to have and
permit others to do so.

Ownership

Except where City/State has agreed in a signed writing to accept a license,
City/State shall be and remain, without additional compensation, the sole owner of
any and all rights, title, and interest in all intellectual property, from the moment of
creation, whether or not jointly conceived, that are made, conceived, derived from,
or reduced to practice by Contractor or City/State and which result directly or
indirectly from this Agreement.

For the purposes of this Agreement, Intellectual Property means recognized
protectable rights and interest such as: patents (whether or not issued),
copyrights, trademarks, service marks, applications for any of the foregoing:
inventions, trade secrets, trade dress, logos, insignia, color combinations, slogans,
moral rights, right of publicity, author’s rights, contract and licensing rights, works,
mask works, industrial design rights, rights of priority, know how, design flows,
methodologies, devices, business processes, developments, innovations, good
will any data or information maintained, collected or stored in the ordinary course
of business by City/State, and all other legal rights protecting intangible proprietary
information as may exist now and/or hereafter come into existence, and all
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renewals and extensions, regardless of whether those rights arise under the laws
of the United States, or any other state, country, jurisdiction.

For the purposes of the definition of Intellectual Property, “works” means all literary
works, writings and printed matter, including the medium by which they are
recorded or reproduced, photographs, art work, pictorial and graphic
representations and works of a similar nature, film, motion pictures, digital images,
animation cells, and other audiovisual works, including positives and negatives
thereof, sound recordings, tapes, educational materials, interactive videos,
computer software and any other materials of products created, produced,
conceptualized and fixed in a tangible medium of expression. It includes
preliminary and final products and any materials and information developed for the
purposes of producing those final products. “Works” does not include articles
submitted to peer review or reference journals or independent research projects.

In the performance of this Agreement, Contractor may exercise and utilize certain
of its Intellectual Property in existence prior to the effective date of this Agreement.
In addition, under this Agreement, Contractor may access and utilize certain of
City’s/State’s Intellectual Property in existence prior to the effective date of this
Agreement. Except as otherwise set forth herein, Contractor shall not use any of
City's/State’s Intellectual Property now existing or hereafter existing for any
purposes without the prior written permission of City/State. Except as otherwise
set forth herein, neither Contractor nor City/State shall give any ownership interest
in or rights to its Intellectual Property to the other Party. If, during the term of this
Agreement, Contractor accesses any third-party Intellectual Property that is
licensed to City/State, Contractor agrees to abide by all license and confidentiality
restrictions applicable to City/State in the third-party’s license agreement.

Contractor agrees to cooperate with City/State in establishing or maintaining
City/State’'s exclusive rights in the Intellectual Property, and in assuring
City's/State’s sole rights against third parties with respect to the Intellectual
Property. If the Contractor enters into any agreements or subcontracts with other
parities in order to perform this Agreement, Contractor shall require the terms of
agreement(s) to include all Intellectual Property provisions herein. Such terms
must include, but are not limited to, the subcontractor assigning and agreeing to
assign to City/State all rights, title and interest in Intellectual Property made,
conceived, derived from, or reduced to practice by the subcontractor, Contractor
or City/State and which result directly indirectly from this Agreement or any
subcontract.

The requirement for the Contractor to include all Intellectual Property Provisions in
all agreements and subcontracts it enters into with other parties does not apply to
agreements or subcontracts that are for customized and on-the-job-training as
authorized under 20 CFR 663.700-730.
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Contractor further agrees to assist and cooperate with City/State in all reasonable
respects, and execute all documents and, subject to reasonable availability, give
testimony, and take all further acts reasonably necessary to acquire, transfer,
maintain, and enforce City’s/State’s Intellectual Property rights and interests.

¢ Retained Rights/License Rights

Except for Intellectual Property made, conceived, derived from, or reduced to
practice by Contractor or City/State and which result directly or indirectly from this
Agreement, Contractor shall retain title to all of its Intellectual Property to the extent
such Intellectual Property is in existence prior to the effective date of this
Agreement. Contractor hereby grants to City/State, without additional
compensation, a permanent, non-exclusive, royalty free, paid-up, worldwide,
irrevocable, perpetual, non-terminable license to use, reproduce, manufacture,
sell, offer to sell, import, export, modify, publicly and privately display/perform,
distribute, and dispose of Contractor’s Intellectual Property with the right to sub-
license through multiple layers, for any purpose whatsoever, to the extent it is
incorporated in the Intellectual Property resulting from this Agreement, unless
Contractor assigns all rights, title and interest in the Intellectual Property as set
forth herein.

Nothing in this provision shall restrict, limit, or otherwise prevent Contractor from
using any ideas, concepts, know-how, methodology or techniques related to its
performance under this Agreement, provided that Contractor's use does not
infringe the patent, copyright, trademark rights, license, or other Intellectual
Property rights of City/State or third-party, or result in a breach or default of any
provisions herein or result in a breach of any provisions of law relating to
confidentiality.

e Copyright

Contractor agrees that for purposes of copyright law, all works made by or on
behalf of Contractor in connection with Contractor’s performance of this Agreement
shall be deemed “works for hire.” Contractor further agrees that the work of each
person utilized by Contractor in connection with the performance of this Agreement
will be a “work made for hire,” whether that person is an employee of Contractor
or that person has entered into an agreement with Contractor to perform the work.
Contractor shall enter into a written agreement with any such person that: (i) all
work performed for Contractor shall be deemed a “work made for hire” under the
Copyright Act and (ii) that person shall assign all right, title, and interest to
City/State to any work product made, conceived, derived from or reduced to
practice by Contractor or City/State and which result directly or indirectly from this
Agreement.

All materials, including, but not limited to, computer software, visual works, or text,
reproduced or distributed pursuant to this Agreement that include Intellectual
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Property made, conceived, derived from, or reduced to practice by Contractor or
City/State and which result directly or indirectly from this Agreement may not be
reproduced or disseminated without prior written permission from City/State.

Patent Rights

With respect to inventions made by Contractor in the performance of this Agreement,
which did not result from research and development specifically included in the
Agreement’s scope of work, Contractor hereby grants to City/State a license for
devises or material incorporating or made through the use of such inventions. If such
inventions result from research and development work specifically included within the
Agreement’s scope of work, then Contractor agrees to assign to City/State, without
additional compensation, all its rights, title, and interest in and to such inventions and
to assist City/State in securing United States and foreign patents with respect thereto.

Third-Party Intellectual Property

Except as provided herein, Contractor agrees that its performance of this Agreement
shall not be dependent upon or include any Intellectual Property of Contractor or third-
party without first: (i) obtaining City’s/State’s prior written approval; and (ii) granting
to or obtaining for City’s/State’s, without additional compensation, a license, as
described in Section G above, for any of Contractor's or third-party’s Intellectual
Property in existence prior to the effective date of this Agreement. If such a license
upon these terms is unattainable, and City/State determines that the Intellectual
Property should be included in or is required for Contractor's performance of this
Agreement, Contractor shall obtain a license under terms acceptable to City/State.

Warranties
e Contractor represents and warrants that:

e |t has secured and will secure all rights and licenses necessary for its
performance of this Agreement. Neither Contractor's performance of this
Agreement, nor the exercise by either Party of the rights granted in this
Agreement, nor any use, reproduction, manufacture, sale, offer to sell, import,
export, modification, public and private display/performance, distribution, and
disposition of the Intellectual Property made, conceived, derived from, or
reduced to practice by Contractor or City/State and which result directly or
indirectly from this Agreement will infringe upon or violate any Intellectual
Property right, non-disclosure obligation, or other proprietary right or interest of
any third-party or entity now existing under the laws of, or hereafter existing or
issued by, any state, the United States, or any foreign country. There are
currently no actual or threatened claims by any such third-party based on an
alleged violation of any such right by Contractor.
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e Neither Contractor’s performance nor any part of its performance will violate
the right of privacy of or constitute a libel or slander against any person or entity.

o It has secured and will secure all rights and licenses necessary for Intellectual
Property, including, but not limited to, consents, waivers or releases from all
authors or music or performances used, and talent (radio, television, and
motion picture talent), owners of any interest in and to real estate, site locations,
property or props that may be used or shown.

¢ It has not granted and shall not grant to any person or entity any right that would
or might derogate, encumber, or interfere with any of the rights granted to
City/State in this Agreement.

o It has appropriate systems and controls in place to ensure that state funds will
not be used in the performance of this Agreement for the acquisition, operation
or maintenance or computer software in violation of copyright laws.

¢ It has no knowledge of any outstanding claims, licenses or other charges, liens,
or encumbrances of any kind or nature whatsoever that could affect in any way
Contractor’s performance of this Agreement.

City/State makes no warranty that the intellectual property resulting from this sub-
grant Agreement does not infringe upon any patent, trademark, copyright, or the
like, now existing or subsequently issued.

e Intellectual Property Indemnity

Contractor shall indemnify, defend and hold harmless City/State and its licensees
and assignees, and its officers, directors, employees, agents, representatives,
successors, and users of its products (“Indemnities”) from and against all claims,
actions, damages, losses, liabilities (or actions or proceedings with respect to any
thereof), whether or not rightful, arising from any and all actions or claims by any
third-party or expenses related thereto (including, but not limited to, all legal
expenses, court costs, and attorney’s fees incurred in investigating, preparing,
serving as a witness in, or defending against, any such claim action, or proceeding,
commenced or threatened) to which any of the Indemnities may be subject,
whether or not Contractor is a party to any pending or threatened litigation, which
arise out of or are related to: (i) the incorrectness or breach of any of the
representations, warranties, covenants or agreements of Contractor pertaining to
Intellectual Property; or (ii) any Intellectual Property infringement, or any other type
of actual or alleged infringement claim, arising out of City’s/State’s use,
reproduction, manufacture, sale, offer to sell, distribution, import, export,
modification, public and private performance/display, license, and disposition of
the Intellectual Property made, conceived, derived from, or reduced to practice by
Contractor or City/State and which result directly or indirectly from this Agreement.
This indemnity obligation shall apply irrespective of whether the infringement claim
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is based on a patent, trademark or copyright registration that was issued after the
effective date of this Agreement. City/State reserves the right to participate in
and/or control, at Contractor’s expense, any such infringement action brought
against City/State.

e Should any Intellectual Property licensed by the Contractor to City/State under this
Agreement become the subject of an Intellectual Property infringement claim,
Contractor will exercise its authority reasonably and in good faith to preserve
City’s/State’s right to use the licensed Intellectual Property in accordance with this
Agreement at no expense to City/State. City/State shall have the right to monitor
and appear through its own counsel (at Contractor's expense) in any such claim
or action. In the defense or settlement of the claim, Contractor may obtain the right
for City/State to continue using the licensed Intellectual Property or replace or
modify the licensed Intellectual Property so that the replaced or modified
Intellectual Property becomes non-infringing provided that such replacement or
modification is functionally equivalent to the original licensed Intellectual Property.
If such remedies are not reasonably available, City/State may be entitled to a
refund of all monies paid under this Agreement, without restriction or limitation of
any other rights and remedies available at law or in equity.

e Contractor agrees that damages alone would be inadequate to compensate
City/State for breach of any term of these Intellectual Property provisions herein
by Contractor. Contractor acknowledges City/State would suffer irreparable harm
in the event of such breach and agrees City/State shall be entitled to obtain
equitable relief, including without limitation an injunction, from a court of competent
jurisdiction, without restriction or limitation of any other rights and remedies
available at law or in equity.

M. Survival

The provisions set forth herein shall survive any termination or expiration of this
Agreement or any project schedule.
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o Operate 24-hr online support system for providers, landlords, LAHSA, and
the City.

o Designate primary points of contact for providers, landlords, LAHSA,
and the City and maintain responsiveness via phone and email during
standard business hours (Monday-Friday, 9:00 am- 5:00 pm, and on

the 15t of the month).

o Communicate with Alliance TLS providers if concerns arise in relation
to gross rent payments or issues communicated to HOM by the
landlord that are related to the Alliance TLS provider scope.

o Technology & Systems:

o Use modern financial software integrated with LAHSA’s HMIS via API.
o Track, report, and analyze financial and performance data.

¢ Risk Management & Crisis Planning:

o Develop internal controls and contingency plans to prevent
disruptions in payments or services.

o Stakeholder Engagement:

o Coordinate with property owners, service providers, and public agencies.
o Provide reports and presentations as requested by the City.

The City: The City oversees the Alliance TLS and PSH programs and works in
partnership with Contractor.

Key roles include:

¢ Program Oversight & Compliance:

o Establish and approve policies, procedures, and financial expectations.
o Monitor Contractor performance and ensure alignment with program goals.

e Funding & System Design:

o Provide funding from various sources (State HHAP, LACAHSA Measure
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e}

A funds).
Design a standardized system to expand rental assistance access.

¢ Coordinate with LAHSA on Service Delivery:

O

Direct LAHSA to coordinate with Alliance TLS providers for timely
submission of participant documentation, participant support, and
resolution of participant issues.

Direct LAHSA to determine service needs, documentation
requirements, and eligibility criteria.

o Review & Approvals:

e}

Approve budgets, forecasts, corrective actions, and
recommendations.

e Data Access & Public Transparency:

e}

system

Ensure visibility into expenditures and publish data (e.g., dashboards).

TLS Service Providers: Provides support to Alliance TLS participants to

successfully exit the Alliance TLS program by creating a Housing Support Plan
(HSP) and directing HAP and tenant rent portions.

Key Roles include:

Provision of Supportive Services:

o Housing stability case management, including tenancy-
related mediation with tenants and landlords

o Collaborates with Alliance TLS participants to create a 24-month

permanent housing retention plan.
o Provides referrals to community resources as needed.

Financial Assistance Coordination:

o Submits and manages information related to participating

households in Padmission Journey, including:

= Processing tenancy actions, including move-ins, unit changes,

interim and annual re-certifications, move-outs,
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6.

10.

POC is familiar with the services and operations of Contractor.

Insurance Requirements: Contractor shall carry and provide appropriate
levels of insurance, including liability and professional indemnity insurance,
as required by the City (see Exhibit A).

Risk Management: Contractor must implement robust risk management
strategies, subject to review and approval by the City, to identify and mitigate
potential financial and operational risks associated with the City’s rental
assistance program.

a. These strategies must include internal controls to review requisition
requests, verify eligibility, reasonableness of requested rent amounts,
and check for potential conflicts of interest.

b. The strategies must specifically address the prevention of unpaid
rent to avoid eviction proceedings against rental assistance
participants. Strategies should outline specific actions, timelines, and
metrics.

Transparency and Accountability: Contractor shall maintain high levels of
transparency and accountability in a manner determined and approved by
the City for all financial transactions, reporting, and interactions with the City
and involved stakeholders.

a. Contractor must have experience generating financial and
programmatic reports for multiple funding sources.

b. Contractor’s fiscal data in relation to rental payments may be subject
to analysis and display via a public dashboard on the LAHSA website.

Sustainability Considerations: Contractor shall consider the long-term
sustainability of the City’s rental assistance efforts through financial analyses
and reconciliation.

a. This includes forecasting potential scalability, alignment with
broader system housing goals, and ensuring the ability to make on-
time payments.

Continuous Improvement: Contractor shall establish regular reviews and
ongoing improvement processes to ensure that financial management
practices align with the City’s requirements, best accounting practices, and
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EXHIBIT H
SUBCONTRACT AND PROCUREMENT PROCEDURES

A. SUBCONTRACTS

1.

For the purpose of this Agreement, subcontracts shall include, but not be limited
to purchase agreement or lease or rental agreements (excluding real property
agreements), third-party agreements, consultant services subcontracts and
construction subcontracts.

Subcontracts entered into in the performance of this Agreement shall:

a. Be subject to the terms and conditions set forth in this Agreement. City may
require incorporation of the applicable provisions in a written agreement.

b. Specifically prohibit assignment or transfer of interest without prior written
approval by the City.

c. Contractor must specifically provide proof, when applicable, of the appropriate
permits and/or business licenses.

A copy of each executed subcontract, or amendment(s) thereto, shall be submitted
to the City for approval prior to execution.

A copy of each executed subcontract, or amendment(s) thereto, shall be
maintained by Contractor and provided to City upon written request.

Subcontractors shall be procured consistent with the Procurement Procedures
outlined in this Agreement.

A subcontractor is defined as a person or business who is awarded a portion of an
existing contract by a principal or general contractor. A subcontractor performs
work under a contract with a general contractor.

B. PROCUREMENT PROCEDURES

1.

It is the policy of the City of Los Angeles (City) to encourage fair and open
competition in its procurement for goods and services. The requirements for a
fair and open competition include the development of written procurement policies
that include but are not limited to all of the following subsections. Several of the
provisions herein include City mandated rules and procedures in addition to the
other grant requirements. Such policies are applicable to subcontractors to the
extent permitted by law.

a. Purpose: ltis the intent of these rules that these procedures shall apply to all
subcontracts including, but not limited to purchase agreements, lease, or rental
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agreements (excluding real property agreements), third-party agreements, and
consultant services subcontracts. All contractors are required to prepare
written procurement procedures. All written procedures and policies for
procurement activities are to be available for public inspection.

. Responsibilities:

(1) The following procedures shall apply to all procurements under this
Agreement in order to ensure that all solicitations:

(a) Incorporate a clear and accurate description of the technical
requirements for the material, product, or service to be procured. Such
description shall not, in competitive procurement, contain features which
unduly restrict competition; and

(b) Identify all requirements that the offerors must fulfill and all other factors
to be used in evaluating bids or proposals.

(2) Issue a Public Notification: The notification must be made through an
announcement in a local public medium (e.g., newspaper) or other media
that covers the entire service area.

(3) All steps of each procurement must be documented, including a description
of the documentation process and where the documentation will be located.

(4) Contractor shall provide a copy of the bid package to anyone who requests
it. Contractor shall compile a list of everyone requesting a copy of the bid
package.

(5) The Contractor shall ensure that all pre-qualified lists of persons, firms or
other organizations that are used to acquire goods and services are current
and include sufficient numbers of qualified sources to ensure maximum
open and free competition. The agencies listed on the bidder’s list may be
individually notified.

(6) The Contractor shall maintain records that are sufficient to detail the
significant history of a procurement procedure. These records shall include
but are not limited to the following: rationale for the method of procurement;
the selection of contract type; contractor selection or rejection; rational and
reasonable rating criteria and the basis for the contract type.

(7) The Contractor shall keep records sufficient to ensure that funds have not
been spent unlawfully.

(8) The Contractor shall retain all records pertinent to any procurement
agreement/contract within the County of Los Angeles for a period of five (5)
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iv. Prepare an analysis of costs to verify allowability and to determine
reasonableness;

v. ldentify staff responsibilities for completing proposal evaluation and for
summarizing evaluation results;

vi. Develop a description of methods for ensuring independence of ratings
by those involved in the evaluation process (i.e., prohibit discussion
among staff, sequestered evaluations);

vii. Identify policy and process by which selection of awardee(s) will be
made; and

viii. Provide an opportunity for bidders to appeal staff recommendations.

ltems i-iii should be sufficiently completed before issuance of the bid
package so relevant parts can be included.

(13) Contractor shall identify complete and timely proposals. Contractor
shall review the technical merits of these proposals based on the rating
criteria contained in the bid package. Contractor shall review the cost
proposals based on applicable cost principles and the technical proposal.

(14) Contractor shall determine which proposals are in competitive range
for technical response and based on the cost and price analysis conducted
prior to the release of the bid package.

(15) Contractor shall negotiate with organization(s) in the competitive
range. Contractor shall establish policies and procedures governing face-
to-face negotiations. Include in these policies opportunities to seek
clarification of the proposal content, the offeror to submit a best and final
proposal prior to final evaluation and award. Contractor shall include in the
criteria that all responsive offerors in the competitive range are given fair
and equal consideration based on the merits of their proposals. Contractor
shall document these negotiations in writing.

(16) Private for-profit entities must obtain prior written approval from the
City for purchases of personal property (other than supplies) using
Agreement funds.

17) Contractor shall conduct and document oversight to ensure
compliance with these procurement procedures.

(18) If the State of California, or the City of Los Angeles has established
a debt against a service provider that has not been repaid or a repayment
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agreement plan has not been implemented, then the service provider shall
be barred from receiving any future City funds.

(19) Participation of Minorities, Women, Disadvantaged and Small
Businesses

To the fullest extent possible in the administration of this Agreement,
Contractor agrees to provide opportunities for minorities, women,
disadvantaged and small businesses to participate in procurements under
this Agreement.

(20) The Contractor shall not use funds provided under this Agreement to
duplicate facilities or services available in the area (with or without
reimbursement) from Federal, State, or local sources, unless it is
demonstrated that the Agreement-funded alternative services or facilities
would be more effective or more likely to achieve performance goals.

(21) The Contractor, to the maximum extent practicable and permitted by
law, is encouraged to maximize use of goods, products, and materials
produced in the United States when procuring goods and services under
Federal awards. (2 CFR 200.322.)

(22) The Contractor, consistent with 2 CFR 200.216 (Prohibition on
certain telecommunication and video surveillance services or equipment
(Effective 8/13/2020)), shall be prohibited from obligating or expending loan
or grant funds to (1) procure or obtain, (2) extend or renew a contract to
procure or obtain, or (3) enter into a contract (or extend or renew a contract)
to procure or obtain, equipment, services, or systems that uses covered
telecommunications equipment or services as a substantial or essential
component of any system, or as a critical technology as part of any system.
This prohibition applies even if the contract is not intended to procure or
obtain, any equipment, system, or service that uses covered
telecommunications equipment or services. As described in section 889 of
the 2019 National Defense Authorization Act, covered telecommunications
equipment or services includes: Telecommunications equipment produced
by Huawei Technologies Company or ZTE Corporation (or any subsidiary
or affiliate of such entities).

a. Costs incurred for telecommunications and video surveillance services
or equipment such as phones, internet, video surveillance, cloud servers
are allowable except for the following circumstances:

(i) Obligating or expending covered telecommunications and video
surveillance services or equipment or services as described in 2
CFR 200.216 to:

(i) Procure or obtain, extend, or renew a contract to procure or obtain;
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(i) Enter into a contract (or extend or renew a contract) to procure; or
(iv) Obtain the equipment, services, or systems.

c. Cost or Price Analysis:

d.

(1) The non-Federal entity must perform a cost or price analysis in connection
with every procurement action in excess of the Simplified Acquisition
Threshold including contract modifications. The method and degree of
analysis is dependent on the facts surrounding the particular procurement
situation, but as a starting point, the non-Federal entity must make
independent estimates before receiving bids or proposals.

(2) The non-Federal entity must negotiate profit as a separate element of the
price for each contract in which there is no price competition and, in all
cases, where cost analysis is performed. To establish a fair and reasonable
profit, consideration must be given to the complexity of the work to be
performed, the risk borne by the contractor, the contractor's investment, the
amount of subcontracting, the quality of its record of past performance, and
industry profit rates in the surrounding geographical area for similar work.

(3) Costs or prices based on estimated costs for contracts under the Federal
award are allowable only to the extent that costs incurred, or cost estimates
included in negotiated prices would be allowable for the non-Federal entity
under Subpart E—Cost Principles of this part. The non-Federal entity may
reference its own cost principles that comply with the Federal cost
principles.

(4) The cost plus a percentage of cost and percentage of construction cost
methods of contracting must not be used.

Awarding of Agreement/Contract

(1) Prior to an award of a contract, the City/Contractor shall make a
determination that the Contractor/Subcontractor has demonstrated
effectiveness in providing the requested services. Agreements/Contracts
shall be made only with responsible Contractors/Subcontractors who
possess the potential ability to perform successfully under the terms and
conditions of a proposed procurement. The selected proposer must be a
responsive entity that has submitted a proposal or bid which meets all
requirements of the solicitation adequately, which includes responding to
the Request for Proposal (RFP)/Request of Qualification (RFQ) within the
required time frames and completing all forms and documents. A
responsible entity is one that has been determined to: 1) have a satisfactory
record of integrity and business ethics; 2) have a satisfactory performance
record; 3) have adequate financial resources to perform the contract or the
ability to obtain such resources; 4) be able to comply with the required or
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proposed delivery of performance schedule, taking into consideration all
existing commercial and business commitments; 5) have the needed
organization, experience, accounting, operational control and technical
skills or ability to obtain them; 6) have adequate production, construction or
technical equipment and needed facilities or the ability to obtain them; 7) be
able to meet the program design specifications; 8) be able to meet
performance goals which includes a showing of demonstrated effectiveness
in providing employment and training services; 9) be able to provide
services that can lead to the achievement of competency standards for
participants; and 10) be both qualified and eligible to receive the award
under the applicable law and regulation. Contractor/Subcontractor shall
make the award(s) and finalize the contract(s). Contractor/Subcontractor
shall follow established procedures for formal notification of offerors of the
results of the evaluations and selected process.

(2) The City/Contractor and its contractors/subcontractors shall make positive
efforts to utilize small business and minority-owned business as sources of
supplies and services. Such efforts should allow these sources the
maximum feasible opportunity to compete for contracts to be performed
utilizing Federal grant funds. If applicable, Contractor/Subcontractor
certifies that it has complied with Mayoral Directive 2001-26 regarding the
Outreach Program for Personal Services Contracts Greater than $100,000.

(3) Where such advertised bids are obtained, the awards shall be made to the
responsible bidder whose bid is responsive to the invitation and is most
advantageous to the grantee, price and other factors considered. Factors
such as discounts, transportation costs, and taxes may be considered in
determining the lowest bid. No points shall be given for status as
subcontractors or a contractor with an approved childcare policy within
existing delivery systems. However, if a bid results in a tie score, preference
may be given to the contractor or a subcontractor with an approved
childcare policy.

(4) Any or all bids may be rejected when it is in the City/Contractor’s interest to
do so, and such rejections are in accordance with applicable State and local
law, rules, and regulations.

e. Funding Restrictions for High-Risk Contracts

(1) A contractor may be considered “high-risk” if an awarding agency
determines that the contractor is otherwise responsible but:

(a) Has a history of unsatisfactory performance;

(b) Is not financially stable;
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f.

(c) Has a management system that does not meet the management
standards set forth in this part; or

(d) Has not conformed to terms and conditions of a previously awarded
grant or sub-grant.

(2) If the City/Contractor agency determines that a grant or sub-grant shall be

made to a “high-risk” contractor or subcontractors, then special funding
restrictions that address the “high-risk” status may be included in the
contract or subcontract. Funding restrictions may include, but are not
limited to:

(a) Use of reimbursements rather than advances or payment upon
completion of the project;

(b) Requiring additional and/or more detailed financial or performance
reports;

(c) Additional monitoring;

(d) Requiring the contractor or subcontractors to obtain specific technical or
management assistance, and/or

(e) Establishing additional prior approvals (e.g., requiring awarding agency
approval prior to hiring/firing, award of small purchase contracts).

(3) If the City/Contractor decides to impose such funding restrictions, the

awarding official shall notify the contractor or subcontractors as early as
possible, in writing, of:

(a) The nature of the funding restriction(s);
(b) The reason(s) for imposing them;

(c) The corrective actions which must be taken before they will be removed,
and the time allowed for completing the corrective actions;

(d) The method of requesting reconsideration of the restrictions imposed;
and

(e) Additional prior approvals.

City Code of Conduct

All contractors shall adopt a Code of Conduct in accordance with the
requirements as set forth in §504 of this Agreement.
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g.- Methods of Procurement

(1) Contractor shall use one (1) of the following methods of procurement either
by bid or proposal, as appropriate for each procurement action, for entering
into contracts with subcontractors. Contractors shall conduct procurement
in a manner that provides full and open competition. Contractor shall
perform a cost or price analysis in connection with every procurement action
in excess of the small purchase procedures, including contract
modifications to determine that the expenditure is reasonable. When any
purchase is made, it can only be for an allowable cost. Invitations for bids
shall clearly set forth all requirements that the bidder must fulfill in order for
his bid to be evaluated by the grantee. Grievance process procedures shall
be included in each of the following methods of advertised procurement.
Specific requirements and procedures are set forth in 24 CFR §84.44, 2
CFR 200, Los Angeles City Charter §370-§372, and 2 CFR Chapter |,
Chapter Il, Part 200, et al., incorporated herein by reference.

(2) Prior to entering into any subcontract that has a value of One Thousand
Dollars ($1,000) or more, the Contractor shall submit to the City evidence
that it has received a minimum bid(s) for such subcontractors and
documentation that justifies the selection of the successful bidder. The
Contractor shall maintain records showing the parties solicited and the bids
submitted.

(a) Micro Purchase Procedure: Micro purchases are made from vendors
for goods or services under $10,000. No quotations or bids required,
but an equitable distribution of purchases must be documented.

(b) Small Purchase Procedures: Small purchases are made from vendors
for goods or services under $250,000. Following the procedures for
small purchases shall constitute justification of the procurement method
chosen. The bid must indicate the quantity, time frame and all other
requirements of the product or service sought. Bids must be solicited
from vendors that can reasonably be expected to provide the goods or
services needed.

The requirements are:

Dollar Range of Purchase Contract and Method

$10,001 to $250,000 3 written bids received**

**Three (3) bids must be received by Contractor. The bid process and
bids received must be documented in writing in the file. The Request
for Bid must either be provided in writing to the vendors or transmitted
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as uniformly as possible over the telephone. To be considered, the bid
response must be signed and dated by the vendor.

(c) Purchase/Services Over $250,000

Procurement by sealed bids (formal advertising). Bids are publicly
solicited, and a firm fixed price contract (lump sum or unit price) is
awarded to the responsible bidder whose bid, conforming with all the
material terms and conditions of the invitation for bids, is the lowest in
price. The sealed bid method is the preferred method for procuring
construction if the conditions in paragraph (c)(1) of this section apply.

(1) In order for sealed bidding to be feasible, the following conditions
should be present:

(i) A complete, adequate, and realistic specification or purchase
description is available;

(ily Two or more responsible bidders are willing and able to compete
effectively for the business; and

(i) The procurement lends itself to a firm fixed price contract and the
selection of the successful bidder can be made principally on the
basis of price.

(2) If sealed bids are used, the following requirements apply:

() Bids must be solicited from an adequate number of known
suppliers, providing them sufficient response time prior to the
date set for opening the bids, for local, and tribal governments,
the invitation for bids must be publicly advertised;

(i) The invitation for bids, which shall include any specifications and
pertinent attachments, must define the items or services in order
for the bidder to properly respond;

(i) All bids shall be opened at the time and place prescribed in the
invitation for bids, and for local and tribal governments, the bids
must be opened publicly;

(iv)A firm fixed price contract award shall be made in writing to the
lowest responsive and responsible bidder. Where specified in
bidding documents, factors such as discounts, transportation
cost, and life cycle costs must be considered in determining which
bid is lowest. Payment discounts shall only be used to determine
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the low bid when prior experience indicates that such discounts
are usually taken advantage of; and

(v) Any or all bids may be rejected if there is a sound documented
reason.

(vi)Issue a Public Notification made through an announcement in a
local public medium (e.g., newspaper) that covers the entire
service area.

(d) Procurement by competitive proposals.

The technique of competitive proposals is normally conducted with more
than one source submitting an offer, and either a fixed price or cost-
reimbursement type contract is awarded. It is generally used when
conditions are not appropriate for the use of sealed bids. If this method
is used, the following requirements apply:

(1) Requests for proposals must be publicized and identify all evaluation
factors and their relative importance. Any response to publicized
requests for proposals must be considered to the maximum extent
practical;

(2) Proposals must be solicited from an adequate number of qualified
sources;

(3) The non-Federal entity must have a written method for conducting
technical evaluations of the proposals received and for selecting
recipients;

(4) Contracts must be awarded to the responsible firm whose proposal
is most advantageous to the program, with price and other factors
considered: and

(5) The non-Federal entity may use competitive proposal procedures for
qualifications-based procurement of architectural/engineering (A/E)
professional services whereby competitors' qualifications are
evaluated, and the most qualified competitor is selected, subject to
negotiation of fair and reasonable compensation. The method, where
price is not used as a selection factor, can only be used in
procurement of A/E professional services. It cannot be used to
purchase other types of services though A/E firms are a potential
source to perform the proposed effort.

(e) Procurement by Noncompetitive Proposals
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Procurement by noncompetitive proposals. Procurement by
noncompetitive proposals is procurement through solicitation of a
proposal from only one source and may be used only when one or more
of the following circumstances apply:

(1) The item is available only from a single source;

(2) The public exigency or emergency for the requirement shall not
permit a delay resulting from competitive solicitation;

(3) The Federal awarding agency or pass-through entity expressly
authorizes noncompetitive proposals in response to a written request
from the non-Federal entity; or

(4) After solicitation of a number of sources, competition is determined
inadequate.

Procurement by noncompetitive proposals for contracts that only include
City general purpose funds shall comply with Los Angeles
Administrative Code §10.15 and Los Angeles Charter §371,
incorporated herein by reference.
(f) Contract Provisions
(i) All contracts must contain at a minimum the following provisions:
i. Specific deliverables and the basis for payment;
ii. Provisions requiring compliance with Community Development
Block Grantors (CDBG) including, but not limited to other funding
source regulations;

iii. Provisions that describe remedies for breach;

iv. Provisions that describe Grantors CDBG and other funding
sources patent and copyright rules;

v. Provisions for termination for cause and convenience;
vi. Access to records for audit purposes;

vii. Audit requirements;

viii. Provisions for payment and delivery;

iX. Provisions describing contract amendment procedures;
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X. Provisions against assignment;
xi. Provisions for equal opportunity and non-discrimination;
xii. Provisions prohibiting conflicts of interest.

(g) Competition

(1) All procurement transactions must be conducted in a manner
providing full and open competition consistent with the standards of
this section. In order to ensure objective contractor performance and
eliminate unfair competitive advantage, contractors that develop or
draft specifications, requirements, statements of work, or invitations
for bids or requests for proposals must be excluded from competing
for such procurements. Some of the situations considered to be
restrictive of competition include but are not limited to:

(i) Placing unreasonable requirements on firms in
order for them to qualify to do business;

(i) Requiring unnecessary experience and excessive
bonding;

(i)  Noncompetitive pricing practices between firms or
between affiliated companies;

(iv)  Noncompetitive contracts to consultants that are on
retainer contracts;

(v) Organizational conflicts of interest;

(viy  Specifying only a “brand name” product instead of
allowing “an equal’ product to be offered and
describing the performance or other relevant
requirements of the procurement; and

(vii)  Any arbitrary action in the procurement process.

(2) The non-Federal entity must conduct procurements in a manner that
prohibits the use of statutorily or administratively imposed state,
local, or tribal geographical preferences in the evaluation of bids or
proposals, except in those cases where applicable Federal statutes
expressly mandate or encourage geographic preference. Nothing in
this section preempts state licensing laws. When contracting for
architectural and engineering (A/E) services, geographic location
may be a selection criterion provided its application leaves an
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appropriate number of qualified firms, given the nature and size of
the project, to compete for the contract.

(3) The non-Federal entity must have written procedures for
procurement transactions. These procedures must ensure that all
solicitations:

(i) Incorporate a clear and accurate description of the technical
requirements for the material, product, or service to be procured.
Such description must not, in competitive procurements, contain
features which unduly restrict competition. The description may
include a statement of the qualitative nature of the material,
product, or service to be procured and, when necessary, must set
forth those minimum essential characteristics and standards to
which it must conform if it is to satisfy its intended use. Detailed
product specifications should be avoided if at all possible. When
it is impractical or uneconomical to make a clear and accurate
description of the technical requirements, a “brand name or
equivalent” description may be used as a means to define the
performance or other salient requirements of procurement. The
specific features of the named brand which must be met by offers
must be clearly stated; and

(iiy Identify all requirements which the offerors must fulfill and all
other factors to be used in evaluating bids or proposals.

(iii) The non-Federal entity must ensure that all prequalified lists of
persons, firms, or products which are used in acquiring goods and
services are current and include enough qualified sources to
ensure maximum open and free competition. Also, the non-
Federal entity must not preclude potential bidders from qualifying
during the solicitation period.

(h) Appeal and Dispute Procedures

The City and its contractors shall have protest procedures to hand and
resolve disputes relating to their procurement. A protester shall
exhaust all administrative remedies with the contractor before pursuing
a protest at a higher level. Notice of appeal rights and procedures must
be given to all bidders.
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EXHIBIT 1
PROFESSIONAL FEE SCHEDULE

Services will be compensated according to the following fee schedule:

Los Angeles Housing Department, City of Los Angeles
Budget Summary

Contractor: Housing Operations and Management, Inc.

Contract No.: C-204613

Program: Alliance TLS Program (Financial Assistance Admin) Amendment No.:

Contract Amount:  $ Up to 81,931,999.00 Contract Period: 03/01/2026-09/30/2027

Schedule of Costs

$20,400 - Annual Rental Assistance ($1700/month)
+ $1,109 - Security Deposit (1 x year)
$21,509 - Annually
x 2,000 - TLS Slots
$43,018,000 - Annual pass through

The remaining contractual amount would be for Contractor’s fiscal agent responsibilities based on $1,284 annually /
slot x 2,000 slots = $2,568,000.

The TLS slots are expected to ramp up at about 150 coming online per month beginning April 1, 2026. It would be
the $1,284 annual Fiscal Agent/Contractor cost/ 12 months = $107 per month / TLS slot.

Monthly costs are estimated to be as follows:

$107 - Monthly Fiscal Agent/Contractor Cost /TLS Slot
x 150 - April 2026 New TLS Slot

$16,050 - April 2026 Fiscal Agent/Contractor Cost

$107 - Monthly Fiscal Agent/Contractor Cost /TLS Slot
x 2 (150) - April 2026 Continuing TLS Slots + May 2026 New TLS Slots
$32,100 - May 2026 Fiscal Agent/Contractor Cost Total

$107 - Monthly Fiscal Agent/Contractor Cost /TLS Slot
x 3 (150) - April 2026 and May 2026 Continuing TLS Slots + June 2026 New TLS Slots
$48,150 - June 2026 Fiscal Agent/Contractor Cost Total

At the highest, where all 2,000 slots will be online in April 2026 (target), the total April 2026 monthly Fiscal
Agent/Contractor cost would be $214,000.

All requests to modify the Budget must be made in writing and must be pre-approved in writing by the City.
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