


The Honorable City Council -2- December 3, 2025

Construction Inspection:
e 1 Senior Construction Inspector
e 3 Construction Inspectors

BACKGROUND

In 2016, Los Angeles County voters approved a portion of revenues generated by Measure M to fund the
MAT Program, a multi-year competitive grant program open to jurisdictions within Los Angeles County.
The MAT Program funds projects that facilitate the use of active modes of transportation, such as
bicycling and walking, and expand the reach of transit. In 2021, the City received approximately $25
million in MAT Cycle 1 funds for six First/Last Mile projects, including a joint project with Culver City, and
one Active Transportation Corridor project (Council File 20-0504).

On February 6, 2025, Metro released its program solicitation for MAT Cycle 2, which commits $75 million
in Countywide awards for the five-year cycle of Fiscal Years (FY) 2026-2030. City staff submitted letters of
interest for Cycle 2 candidate projects to Metro by the April 7, 2025 deadline. The period of time
between Metro’s release of the program solicitation on February 6, 2025 and the due date of April 7,
2025 was less than 60 days. Due to these timing challenges presented by the condensed timeline, LADOT
sought retroactive authorization for the submission of letters of interests to request grant funding. On
April 23, 2025, LADOT provided a report to Council that outlined Metro’s project eligibility criteria,
discussed LADOT's selection process, and listed the projects submitted for funding. On August 12, 2025,
City Council authorized the LADOT and BOE to submit four applications to the MAT Program. This report
provides an update on awarded projects and seeks authority to enter agreements and accept funding.

DISCUSSION

Project Scopes
Attachment A lists the MAT Cycle 2 applications submitted by the City of Los Angeles as well as the

requested and awarded funds for each. On September 25, 2025, the Metro Board awarded the full
funding amount requested by the City of Los Angeles for each of the four projects listed below. These
projects will kick off in Spring 2026 and are planned to be completed by Spring 2028:

Grand Ave/Cesar Chavez Ave First-Last Mile Improvements Project

This project delivers a package of first/last mile connections around the Grand Avenue/Cesar Chavez
Transit Stop, a high-priority location identified in Metro’s Active Transportation Strategic Plan.
Improvements such as safer pedestrian crossings, accessibility (ADA) upgrades, priority bus lanes, and
protected bike lanes will make walking, biking, and transit more seamless within a half-mile radius of the
transit stop. By focusing on one of the City’s busiest multimodal hubs, the project supports MAT’s
emphasis on safety, equitable access, and visible, near-term improvements that expand first/last mile
connections to transit.

Koreatown to Pico-Union Neighborhood Active Transportation Corridor Project

This 1.8-mile corridor project addresses a critical north-south gap in the bicycle network to create a
5-mile continuous low-stress connection across South Los Angeles, Exposition Park, Pico-Union,
Koreatown, and East Hollywood. Features such as traffic calming, protected intersections, and a two-way
protected bike lane on Washington Boulevard advance MAT’s active transportation corridor goals by
linking high-need communities to major destinations and strengthening the regional bike network.















