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Council File 25-0521, Three-Day Absence Policy / 
Interim Housing Beds / Los 
Angeles Homeless Services Authority (Lee - 
Rodriguez)     In Favor of  

Date  7-18-2025 
 
Los Angeles City Council 
200 N. Spring Street 
Los Angeles, CA  90012 
 
We declare that on    7/8/2025        a Brown Act noticed public meeting was held by the Eagle 
Rock Neighborhood Council (ERNC) at which a quorum was present.  By a vote of  9 AYE and 
1 Abstain the ERNC adopted the following Community Impact Statement concerning Council 
File 
https://cityclerk.lacity.org/lacityclerkconnect/index.cfm?fa=ccfi.viewrecord&cfnumber=25-052
1 
 
 

The Eagle Rock Neighborhood Council  strongly supports the motion instructing the Los Angeles 
Homeless Services Authority (LAHSA) to report back within 30 days on the feasibility and impacts of 
revising its current three-day absence policy for individuals experiencing homelessness in interim 
housing and shelter programs. 

We recognize that the three-day absence policy—wherein clients are exited from a shelter if they are 
absent for more than three consecutive days without prior notice—can unintentionally result in the loss 
of shelter access for some of the most vulnerable Angelenos. This policy does not adequately account 
for real-life barriers such as medical crises, legal obligations, family emergencies, employment 
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interviews, or mental health episodes, all of which may prevent individuals from returning to a shelter in 
the required timeframe. 

Re-evaluating this policy aligns with a trauma-informed, client-centered approach that prioritizes 
stability, equity, and long-term housing outcomes. We believe that a more flexible and compassionate 
absence policy would help reduce program exits, maintain client continuity in services, and ultimately 
increase the effectiveness of the City’s investment in interim housing. 

We urge LAHSA to examine: 

●​ How the current policy impacts shelter utilization and retention rates;​
 

●​ The number of individuals exited from programs under this policy and their housing outcomes;​
 

●​ Alternative policies that balance accountability with flexibility;​
 

●​ Best practices from other jurisdictions; and​
 

●​ Input from frontline service providers and individuals with lived experience.​
 

We thank the Council for advancing this important conversation and recommend that the report include 
actionable recommendations for policy revision. The human cost of unnecessary exits from shelter 
programs is too great to ignore, and we must do better to support people on their path to stable 
housing. 

 
Please place this letter in the case file, and acknowledge its receipt via email to: 
executive@ernc.la. Thank you. 
 
 
Respectfully, 
Flor Chaidez 
President, Eagle Rock Neighborhood Council   
 
cc: ​ Office of Councilmember Ysabel Jurado  
​  
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